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Onicremenik kKypan Kasakcral pecrryOnukackl MoJeHHET MUHUCTPIITIHIE MEMICKETTIK
QJIEYMETTIK TaICHIPHIC HICHOEPIH/IE KAPBIK KOPI.

AKNapaTThIK —TEXHOJIOTHSUIAP JKOHE QJI€YMETTIK MAapKeTHHITI KOJaHy, CTPaTerusuIbIK
JKocmapiay, jko0a ikazy, YKbIM OackapMachlH TaiinaiaHyAblH OYriHIT TaHIarbl omicTepi
aNTBUTMAII aKIMaPaTTHIK -9AICTEMEIIK KYpal MaTepralibl apKbUIbl OepireH.

Opicremiik Kypanga YEY KbI3MeTiHIH Heri3ri MyAJeciH CHNAaTTalWThIH, OHBIH Jamy
MOJIEIIH JKoHE KOMMEPLHUSUIBIK eMeC YHbIMIap/IblH KbI3METIH/IE KOJIaHATHIH S/ICTEPi, ONap/AblH
APTHIKIIBUIBIFBl MEH KEMIIUIIKTEPiH CUIIATTAITBIH YFBIMAAD KOJIAAHbLUIAbL.

MaraymaTrapzia YHBIMHBIH Kap>KbUIBIK TYPaKTBUIBIFbI CUIIATTAIIBII, X00aHbI iCKE achlpy
OapbicbiHza Oara Oepy KypajiapblH KOJIJaHyAbIH epeKIIeTiKTepi OasHaanFaH.

OJicTeMeNiK Kypal KOMMEPLHSUIBIK €eMeC CEeKTOPJIapIblH YOKUIAEepiHe, jKac Kaapiapra
JKoHE YKIMETTIK eMeC >KOHE MEMIIEKETTIK OpraHJap/AblH  9pEKeTTeCy THIMALITIH 3eprreyre
MYZAIeTi a3aMarTap MeH MeKeMellepre apHaIFaH.
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YEY JJEI'EHIMI3 HE: TYCIHIK )KOHE KbI3METTEPI

Aiibex [ymbaes,

«WKany myzedekmepoiy KyKblKmapul JcoHinoezi Azua Kozamol
Huecca Opany,

Hamvimy maxcameinoagol blumvimaxmacmeix, Hucmumymet

1. «<YE¥» )KOHE «YIHIHIII CEKTOP» JET'EHIMI3 HE?

«YEY» xone «KEY» Tepmunepi :xoninge

bBateic enpepinge «ykimertik emec yitbiMm» (YEY) gereH TepMuH TypaKTaHIbIPbLIFaH.
«YE¥» TepMuHi — Oyl 3aHIbl TEPMHH eMeC, KepiCiHIe MMHAKbl YITiHI OLnipeni, arbUILIbIH
TimHeH non governmental organization — YKIMETTIK eMec YHBIM Jel ayJapbuiambl (KeHOip
MeMJICKeTTepe 3aH/bl, Keibip enie 3aHChI3). BypbhIHFBI KEHECTIK enmepiAiH Oacka enaepinie
cHAKTHI, Ka3akCTaHHBIH KoJiiaHbIcTa Oap 3aHIapblHAa OyHIall TEPMUH JKOKTHIH Kackl. YEY
TEpMUHIHIH acTapblHAH a3aMaTTapJblH HeMece MEMJICKETTIK eMeC YilbIMAApAblH HHHUIHATHBACHI
OOMBIHIIIA KYpPBUIFaH, KOFAM/IBIK KbI3BIFYLIBUIBIKTAP/bl HACHUXATTayFa BIKIAJ €Till, ©3iHiH Heri3ri
opekeTiHeH Tabblc Ke3iH MakcaT eTIEeHTiH, TaObICTBI KATBICYLIBUIAp apachlHAa —Kaiita
TaralblHAaMalThIH KOMMepUUsUIbIK emec yinbivaap (KEY) Tycinaipineni.

Conbiven, YEY — Oy okekesiell MHHLIMATHBA JKOHE MEHIIIKTIH JKekeneil (hopMachIHBIH
Heri3iHae KypbUIFaH, MaHbBI3JbUIBIFEIHA Opail TaOBICTHI eMeC, CasCH HeMece JIHH MaKcaTTapiibl
KO3/IeMEHTIH Heri3/ie KyphUIFaH MEMIICKETTIK KOMMEPIHUSUIBIK eMeC YHBIMIAp.

Kommepuusinblk  eMec  yWbIMAApAbIH TYpJdl KYKBIKTBHIK-yibIMAackaH (opmanapsl Oap
(mexeme, Kop, KoramabIK Oipiectik koHe T.0.). Bynan apel «YEY» xone «KEY» Tepmunaepinig
acTapblH/A CasCH MAPTUsUIAp MEH JiHU OipiecTikTepaeH 0acka MEMIICKETTIK KOMMEPIHSLIIBIK eMec
yiieiMaap tycingipineni. «YE¥» sxone «KEY» tepmuHznepi MogiMeTTepiiH MOTiHIHE OailyIaHBICTBI
KOJIIAaHBLIA/IBI, OipaK Ta Ke3 KeJIreH XKaFJaiiia 0J CHHOHUM PETiH/Ie KOJIaHbLIA/IbI.

Byrinri KEY

Kazakcran PecnyOnukachlHBIH MOJCHHET JKOHE akmapar MUHMCTpIIriHIH MaliMeTTepi
OOJbIHIIIA MHHUCTPIIKTIH PECMH CaWThIHIA JKapHsUIaHFaH akmapaTTapra CYHeHCeK, OYTiHri KyHi
emimizge 21 536-ra  KybIK KOMMEPHIMSUIBIK eMec YHbIMIap (KOFamJIbIK OipiiecTikTep, Kopiap,
accoluanusuiap, IiHM OipiecTiKTep, KOOHepaTHBTEP, HOTAPUAJbl KOHE KOpFayIllbl MajaTtaiap)
6ap. OnbiH 7307-1 KoraMapIK OipiecTiktep, 2428-1 KoramablK Kopiap, 1219-b1 xeke Kopiap.
Byrinri KyHi «ymHmi cekropaa» TypakTshl kyMmbicTa 100 MbIHFa XKybIK agamzaap, yakbITIIa
skymbicta 200 MBIHFa KYBIK agamaap (KeHecuIiep, capamiibiiap) Kei3MeT eTefi xaHe 250 MbIaFa
JKYBIFBI €PIKTiIep.

bipak Ta, tipkenren MmemiekeTTik KEY-npiH mamamen 40% Oencen/i KpI3MeT eTil, YIIiHmm
CEKTEOP/bIH <«SIIPOCBIH» (SIFHU, MEMIIEKETTIK eMeC JOHe KOMMEpLHSJIBIK eMec) Kypyra ar
canbicyia. Byt yiibIMaap KeH CIeKTpIi Mocenenep/l MEeNTyMeH aifHalbIca/ibl, ICHCAYIIbIK CaKTay,
aZlaM KYKBIFBIH KOpFayJaH 0acTall, XalblKKa KbI3MET €Ty JKOHE KOpIIaFraH OpTaHbl KOpFayMeH
AsKTAJIaJIBI.

«YwiHuwi cekTop» TYCIiHiri skeHiHxe

Byrinri koram ym cexkropra OesiHeTiHi Oenrini, OJAPIbIH JKUBIHTBIFBI KOFAMHBIH
OarbITTBUIBIFBIH, ©31HE TOH €PEKILEIITiH, XKeTUTyiH KaabnTacTblpaabl. OCkl CEKTOpIAp apachlHIaFbl
e3apa OailTaHBICTBHI ONApJIbIH JaMy JeHreiinepi aHbIKTalabl. By cexropiap: MEMIEKETTIK, jKeKe
MEHIIK (HeMece OM3HEC CEKTOPbI) XKOHE KOFaM[bIK CEKTOp (YLIHINI CEKTOp). AJIFAIIKbl €Ki
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CEKTOpJIap Typasibl a3-KeMJi TYCIHIKTI. AJl KOFaMJIbIK CEKTOP HEHI KaJbIITaCThIPa/ibl, OHbIH HETI3ri
KOMIIOHEHTTepi Kaunail? EH angpiven OachlHaH OacTallblK: KOFaMIBIK CEKTOPABIH JaMybl
JKOFapJiaraH CalbIH:

KOFAMHBIH JIEMOKPATHSUIBIK CTaHAAPTTaphl )KOFAPBI,

a3aMaTThIK OEJICEHATIKTEp XKOFapBI,

MaHBI3/(bI MEMJICKETTIK iCTEpre a3aMaTTap/bIH eNIKTIpiTy JeHr el Kerl,

oJIap/IbIH COJl HeMece 0acka Jia MoceseNep/ii Melyre 9cepi MbIKTHI,

coJ Hemece Oacka Jja cypakTap/IblH MeniMiH Tady1a olapAblH JaybICTaphl KOI 00JaIbl.

Batsic enpepinae KOFaMIBIK CEKTODP/BIH TapuUXbl 6TKCHIE TEPEHIpeK KeTKeH. EBpomamarsl
KOHE AMEpUKaJarbl KOFaMJbIK CEKTOp JaMybIHbIH KaHa KyIITi OAarbITTapbl aJIbICHIHIIbI
JKBULAP/BIH  COHBIH/A, JKCTIICIHIN IKbUIIAPIbIH OachlHIa KOFaMJArbl jKaHa JEMOKPATHSIIBIK
Karuaanapasl OEKiTyiMEeH CHIIATTAJI/IbI.

Kenec OparbiHga KoFaMablK CeKTOp Ooiabl, OipHemle ToKipOMe >KMHAKTAABI JKOHE
KOFaMJIBIK YHBIMHBIH JaMy Tapuxbl Ja KajJbmTacTel. Onapra MbIHANAp  KaTKbI3bLIAJIBL:
npodrxacakTap, kactap OJarbl, Ka3ylIbulap MEH KOMIO3UTOPIAP/IbIH IIbIFAPMAIIbLIBIK OaKTaphI,
TaOUFATTHl KOpFay JKOHIHJET] )acak, TOPTINTI Kaaranay OOMBIHINA YXKBIM, CAIAyaTThUIBIK KOFaMBbI,
JKac OpT COHIIPYILIIEp KOFaMbl, IIHOHEpJIep capaiibl, KOPKEMOHEPIa3/IbIK YKbIM JKoHE T.0.

YuwiHmi ceKTopaAbIH KOHIeNIUSIChI

YEY-HbIH TOXIpOUeNTiK opeKeTTepiHiH TypIiliri OipHelie Heri3ri KOHIeNuusiapaa opHajacaibl.
byn xoHuenuusimapibiH Ma3MyHIApbl «YLIIHII CEKTOp: KOHLEMILHS J>KOHE OHBI CaJBICTBIPY»
MakaiachkiHaa sxassurFal (M.JIubopakuna, Mackey).

1. «Cepsucmixy xonyenyus (YAbIMIACKaH-TOKIpOUENIK kocmapaa OachlHKBI). YUIHIINI CEKTOP
YHBIMBIHBIH HETi3ri MakcaTbl — XajblKKa (KIMEHTKE) KbI3MET KOepceTy. ©JEeyMETTIK KaMTaMachl3
eTYZiH MEMJIEKETTIK MEKeMeC] ©3/IepiHiH )KYMBICTApbIH MAaKpO aKlapaTTap HeTi3iHae KypaJsl, oyap
XaJIBIKTBIH TYPJIi TONTAPBIHBIH SPEKIIENIKTePiH, KEPriTiKTi ©31He TOH epPeKIIeTIKTEPiH eCKepMeHIi.
KoMMmepiusuiblK emec yibIMIap azaMarTap/blH epiKTi MHUIHATHBACKIHA HEri3/Ieie OTBIPBII, COJ
Macenesepai  JKAaKChl TYCIHIN, THIMAI OJKYMbIC JKacaiapl. YIOIHINI CEKTOPABIH  SIPOCHI
KalbIPBIMABUIBIK YHBIMAADP 00k Tabbutaabl. COHABIKTAH JIa YIIIHIII CEKTOp YHBIMBI MEMIICKETTIK
KYpbUIBIMIIAp TaparblHaH JKacallaThlH iC-OPEKEeTTEpAi JKy3ere achIpaibl, TEK MEMJICKETTIK
KYPBUIbIMFa KaparaH/a XaJbIKThIH KaXKETTUIIKTEPiH JKaKbIHBIPAK TAHBICHII, OPTAK LICIIIMIIE KeJIill,
THIMII )KYMBIC JKacailIbl.

BipakTa KemnTereH MbICangapra JKYTiHCEK, TEK VIIIHIII CEKTOp «KOFaMBIK KAThIHACTAPIbI
MEMJIEKETTIK PeTTeyAiH KochiMina Kypanbl petinae» (B.Typun) xysere acyna, Tipi agam3aTThIK
WHHIUATHBA KOFAJIBIN, OFOPOKPATHS TYBIHIAMIBI. YIIIHII CEKTOPIBIH «CEPBUCTIKY» KOHLETUSICHI
MEMJIEKET YIIIiH CbIMOATThI OOJIFaHBIMEH, OMipre OeiimMelyi KUbIHBIPAK.

MeMmJieKeTTiK MEeKeMEeIeH YIIHII CEKTOP YHBIMAAPBIHBIH SPEKIIC PONIICPIH aHBIK KOPCETETIH

Tarbl 1a 0acKa KOMIeHIusap 6ap.
2) Ywinwi cexmop KOHYenyuscol O3iH-03[ O0amblmy MONMAPLIMLIY KAYbIMOACMbI2bl peminoe
(T.KnumeHkoBa) afam3aTThIK MOTEHIUAIABIH AlIBUTYbIMEH OailIaHBICTBI KOMMEPIMSUIBIK eMecC
YIBIMIap/AblH MOH-MaFbIHACBIHBIH OpPEKETTepPIH aHbIKTaiaAbl. KoraMablK YHBIMIapAbIH KbI3MET
KOPCETy JKYMBICTaphl EpIKTI WHUIMATHBA MEH OJCYMETTIK OEJICeHAUTIKTI IaMbITy OOMbBIHIIA
JKYMBICKA aifHAIBIPBII Kibepei.

Kocibu >xoHe THIMAI KbI3MET KepceTyMeH OaillaHbICKaH OapIiblK OpeKeTTepi o3 KyIliHe
eHelll. AJamIapIbl «KeTepy», OJapAbl jKaHa oJCyMETTIK OpeKeTTepre eJiKTipy, jKaHa IKeKe
TYIFAIBIK KacuerTepai amry Oyn Herisri Oombim TaObutamel. backa yiibiMpap KkepceTeTiH
KbI3METTEpP/ICH YIIIHII CEKTOP/BIH epEeKILIENiri e ocbl. MeMIIEKEeT IeH YIIiHIII CEKTOp TaparblHaH
KOPCETLUIETIH KbI3METTEPI JKailiibl KOFaMHBIH Oepep 6arachl a TYpIli, MOJEIi 1€ HAKThI: KOFAMJIBIK
YHBIMIap/IbIH OPEKEeTTEePi MEMJIEKET YIIIH — OyJI XaJbIKThIH HAKTBI TONTAPBIH «JIEYMETTIK KOpFay»
MIHIETTEpiH OpbIHAY.

«Kopray» 0acka «KaJbINTB» TONTapAaH Y3apTy >KOHE MOHIUIK KaruJaibIK OOJbII
Tycinaipiaeai. YUIHII CEKTOp TapamblHAH KAaCAJIBIHBII KaTKAH JKYMBICTAp — OYJI «KOFapbIIaH»
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KEJIreH JJCTYpJli eMec KOMEK, OJI KOl JKaFJaila e3iHe-631 KOMEK, KOFaMJBIK JICYMETTIK
pecypcTapbl KYpaThiH TONTapFa ©3iH-631 KOMEKTEp KOPCETYMEH epeKIleeHe 1. YKIMETTIK emec
yHBIMIAp «KOMIMTI» JKOJIMEH KaXKETTUTK KOHE KYII-KyaT Ce3iMiH Ce3iHe alMaiTeIHaapra
keMmekTeceni. TeH emec MyMKiHIIKTepi Oap TomTap ngaMy YypaiciHe eHOece, OHIAa KOFaM o3
MaHBI3ABUIBIFBIH JKOFANTAAbl, COHABIKTAH Oa Oi3[iH KYII-XKIrepiepiMi3 oleyMETTIK MYTeleKTi
KEHIHEeH TapaifaH MyreleK peTinae KaObuigamaybiMbi3 THic. bi3 Kamacak Ta, Kanamacak Ta
OCBIHZAH e, OChIHIA MUCCHIMEH 013 KOFaMFa KaXeTIIi3.

3) Oneymemmik apexem Kouyenyuscvinoa (M.JInGopakuH) KOFaMABIK KO3FaJbICTAPIBIH
penmepiHe epekiie MoH Oepijei; MiHE OCBIHBIH 631 YIIHINI CEKTOPABIH SAPOCHI pETIHIC
KapacTelpbuiabl. OnapiblH MHUCCHICH — YXKBIMJBIK 1C-OpEKETTIH €ceOiHAe QJCyMETTIK e3repy.
KoraMziplk MHHIATHBAIAPD KOFaMIBIK XKOHE CasiCH MaHbBI3/IbUIBIKKA He 00J1a OTBIPHII, ©37CpiHiH
MOcCeNeNepiH OpTaFa Calblll, COHBI MICIIy JXOJIAPBIH YCBHIHBIM, QJEYMETTIK CasCaTThH O3iHIIK
«1abopaTopHUsIChIHaY alHaNBII OThIP. OCHI canafarsl OapJIbIK JKETICTIKTEp a3aMaTTap TONTapbIHbIH
HMHHIMATHBACHIHBIH MEHIIITT 00J1a OTBIPBII, MEMJICKETTIK JICHIeiiie MOMbIHIayFa ue OOJIFaH.

4) Azamammolx Kypolivic KoHmekcminoeai ywinwi cexmop. YIIIHII CEKTOPIbI TaIKbUIay
Ke3iHJe KYKBIKTBIK TOPTINKE CasiCH JKOHE a3aMaTThIK KayarnKepIIIiKKe albTepPHATHBTI
KYHJIBUIBIKTAP/Ibl YCHIHATBIH QJICYMETTIK MHUIMATHBANAD KaThIHACHIMEH OailJIaHBICTHI JKaFqasTTap
Macenenep TybIHAATHII OThIp. OChl KOHLENIMAAA YLIIHII CEKTOP a3aMaTTBIK KOFaM KYpBUIBICTA
KapacTbIpbutajibl (M.Disivep). ©3iHe TOH epeKIIeNiKTePMEH JKYMBIC JKacay jKOHE KEH MarbIHaJIbI
QIBTEPHATHBTI KEHICTIK OMipi JKETKUTIKTI KaFaaiiia KypyJAbl €31 JKajlIlbl a3aMaTThIK TOPTIlTiH
cajnapbiH Oepe anMaibl )KOHE KaJbITaCKaH KOFAMJBIK JKOHE MEMJICKETTIK KYPBUIBIMIBI CasiCH
TYpFbIIa ocep ere anMaiinbl. OCBIHBIH OapIbIFbl a3aMaTThIK KOFAMHBIH OMIp CypyiHe jarnai
skacaMainpl. Onmap MEMICKeTTIH TiKeleld apalacybIMeH KYKBIKTBIK HHCTHTYTTapblH THIMJI
KOpFayIIblH ©3IHIIK YHbIMAApbl, KOFAMIbIK MHHMIMATHBAJIAPbIH Kypy HEri3iHIe JKy3ere acmax.
KoFramIpIK HHUIIMATHBANAP CasICH BIKMAIBI OOJATHIH MICENeNiep TybIHIAaFaHa O3/ICPIH KILIEKTEME»
OpeKeT eTyi KepeK, MEMIIEKET KYKbIKKAa KeIiCrieil opeKeT eTKeHIe Oy IapT Ky3ere acaipl.
OcbIHzali casicu acepiiepie XalbIKThIH JKarblHa eJIKTIPY (9JIeyMETTIK Mocele HeMece aHBIKTAIFaH
JKaK) JKOHE a3aMaTThIK KapChUIBIK OuImipyai yibiMpactbipansl. HakTel acep ety ¢opmanaps
(30pIBIKCHI3 aKNUsUIApbIHAH OacTam 3aH jKoOalapblH KOFaMJIBIK capanTaMaiaH OTKi3yre JeiiH)
casici MOICHHETTiH OachIHKBI THITIHE Toyes il 00a bl.

Kazakcranaarp! ymiHmi cekrop

Ka3zakcTanna KOFaMIbIK CEKTOp KalbINTacy Ke3eHiH OachlHaH KeLlipye *OHe OH HKbUIIbIK
opeKeT eTy TopTiOiMeH ecemnke eHri3imim oTelp. OFaH TOKCAHBIHIIBI IKbUIIAPIBIH OachIHIAFbI
Oencenninik, Kaszakcranmarsl JeMOKpaTHsIIBIK pedopmacel  Heri3 Oomusl.  OcbiFaH — opai
XaJBIKApANIbIK YHBIMAApIbIH Kenmin, KasakcTaH XalblKapaiblk JaMy calachlHa €He OacTajbl.
Kazakcran MHTErpalMoHAbl YpIicTep, Kallbl aKnapaTTaHABIPy CYpaKTapbl, SKOJIOTHUS, MOJCHHET,
aJlaM KYKBIKTapblH KOpFay canachiHmarbl cepikrecTikti nameity, JKKTB anapin amy, 6imim Gepy,
JeHcaylblK CaKTay jkoHe T.0. calamapiaH amsictan keTmeni. Kem skarmaifmapma KYKBIK Kopray,
9KOJIOTHSUIBIK, JKacTap, Oajamap, oenngep >oHe KaMbIPbIMABUIBIK YHBIMIApbl, COHBIMEH Kartap
Myrejekrep OipiecTiri OesiceHIUTIKTepl KoJIFa anblHa OacTabl.

CoHBIMEH KaTap TyMaHHTapibIK OarbIT, apiarepiep, cnoprThlk KEY, KamksiHzap MeH
OCKepH KBI3MET YHBIMApPhI, KAKETTUTIKTEp OJaFbl, YSPHOOBLT a3aMaTTapbIHBIH OipJiecTiKTepi
OipHemie MopTe OOCEHIUTIK TaHBITHII OTBIp. byH&mai yiHbIMzapaslH OacklM  KeMNIIUIri He
MEMJIEKETTIK HeMece JKeKellel CEeKTOpFa cai KbI3MET aTKapMaii/Ibl, 0JIap TEK XaJIBIKTHIH aca KOMEKTi
KYTETIH KaTEeropusiChlHA JXOHE OCHIHIAW KbI3METTEp/i MaiifanaHy MYMKIHAIKTepi OoiMaraHmapra
apHaiibl XKacalbIHFaH.

Byrinri xkyni KEY-HBIH opekeTTepi >KOFapblga aTalfaH iC-opeKEeTTepiHEH N achll KeTyi
MYMKIiH, SIFHH, XaJKTBIH 9JICi3 TONTAapbIHA Y3/IKCi3 KOMEK KOpCeTy/ie LIEKTey KOWbUIMaFraHbl KOH.
KEY¥-HbIH ic-opekerTepi OiniMIi, FHUIBIMIbI JAMBITYFa, KOI YJITThl MEMIIEKETTiH CaJT-AdCTYPiH
JKOHE MOJICHHETIH CaKTayFa, COHBIMEH KaTap OHBIH PyXaHH MypachlH YpIakTaH yprakka oepyre,



XaJIbIKapalblK ailblpOacTay >KYHeciH KeTUIAiIpyre, 3aH MIBIFAPMAIIbUIBIK OPEKETTepi XoHEe T.0.
icTepAi JaMbITyFa OarbITTaJIFaH.

KE¥ cascu ypaicrepaeri asamartapfblH KAaThICy ACHTEiIepiH KeTepMmeneiii, Iemim
KaObU1Iay JKOHE KOFaMJIBIK MiKipAi KajpimracTeipaasl. KE¥-HbIH ic-opekeTTepiH TyTac anraHia Oip
YFBIMMEH OipikTipin, TyciHAipyre Oonaibl — KOFaMHBIH MaHbI3IbI Macenenepin memy. KEY
«KYTKapyuipiap OpWragacel» pETiHAEC OpEKeT eTeli, ONapAblH KOMEKTepi, KYII-KyaTTapsbl,
KOKETTUTIKTEpl, ICKep-JaFipuilapbl KaxkeT OosraHaa omap mnaiga Oonaael.  CeKTOpAbIH
9KOHOMUKAJBIK HETi3iH JKYMBICTBIH TaObIC KO31H Ke3[JEeMEHTIHI >KoHE TyTac KapKbUIaHIBIPY
Kypaiiasl. KomMepuusuiblk emec yibiMmap e3[epiHiH OarmapiamanapbiHa 0acka jKeKe MEHIIIK
yJecTepai O KOHE KaWbIPMaIJIbIKTBI, T'PAHTTap/bl, KaTbICYIIBUIAPABIH JKEKeNeH aKuajiapbiH
emikripeni. KoMMepnusuiblk eMec YHbIM KbI3METKEpJIepiHiH 0GachbIM KeIIIimiri- >xorapbl Oimimui
JKOHEe eMIpIiK OeJceHAimiKTepl KyTi azamaap. XajblKMeH Y3AiKci3 OaimaHbic, OUTIKTINIK,
TOXIpOHe ojlapra Te3 LIeHIiM KaObULIaIl, dJICYMETTIK MOCEJICHI HAKThI aHBIKTAIll, IIBIFBIHCHI3, THIM/II
JKoJap TabybIHA, COHBIMEH KaTtap HHHOBAIMOH/IBI QJICYMETTIK TeXHOJIOTHSIIAP/IbI 33ipiieyre bIKIIa
eTel.

KEY nambiTyFra Kepi acep etetin gakTopaap

Byn cexropabiH keticriktepineH 6acka, KEY namysiHa yoHE OHBIH TYPaKTaHIBIPHLUTYBIHA dCEPIH
THUTI3eTiH (aKkTopiap Ja KeTKiTIKTi:

1) MeHeqxmeHT, OacKapy kdoHe OipbIHFaii emec skocmapJay canacbiHAarbl KEY-HbIH
MYMKiHAIKTepin yiibiMaacTeipy. KeiiOip yiibiMpap >KeTKUTIKTI MOJI TOXipOue >XHHAKTaca, ai
Keibipeysepi 6acTankbl KezeHae oMl Jie yibiMaacy keseHinae Ooibin Tabbutagbl. Ockl cananappa
KaXKETTI JaFIbpulap MeH aKIapaTThIH KOKTHIFBIHAH OJIap Y3aK yaKbIT OOMbI @Mip cype alMalThIHbIHA
kymoH Oap. Kasakcranmarb! YIIiHIII CEKTOpP JaMybIHBIH ©3iHE TOH epeKIlesiri MpiHana: Oackapy,
JKocTapiiay, MapKeTHHT, Y)KbIMIArbl ©3apa KaTblHAC, KOFaMMeH OailflaHbIC, MEMIICKETIICH ©3apa
opeker cypakTtapel KEY-HBIH Heri3ri opekerTepiHe opail «ekiHii» Oounsin ecenteminren. Osau
Konmezen Mwlcandap Kya, AHU  YUBIMHBIY — KYDbLIbICbL, OHbl  Oackapy, YublMoacmoipy
cypakmapeinoa KenmezeH OJKbIIbIKMApOuly dcemicneyinen KEY-vl MblKmol uoesnapbin Hcotivin
orcibepoi. KE¥-nviy yiibim 0amyvlHa scemKinikmi konin ayoapmay, conwly iwinoe KEY e30epinin
KoHin Geameyi Oyzinei KyHi 6ackapy wewiminoe KEY-na mananmap xow apkwiisl enimizoeci
ypoicmep ke3inde Kypoeni wiewimoep Kaowviioai any Hcaz0ausblHoa.

2) Kasipri Tanaarbl Ka3aKCTaH/IbIK YdKOHOMHKA KOMMEPIMSIIBIK EMEC CEKTOP/IBIH KapKbLIail eMipIIiK
KaOijeTTepiHe mIeKTey KOsAbl. ByriHri KyHI Kapkputail mocenenep y3ak Mep3iMai jkocmappa
KOMMEPUHSIIBIK €eMEC CEKTOPABIH 6CyiHe apHAJIFaH MaHbI3/Ibl OJIKBUIBIKTAP OOJIBIN TabbUIa IbI.

3) 3ay Ga3acel i je JKeTKiTKCi3 nambiraH. KoMMepuusuiblk emec yibIMIap MEH MEMIICKETTiK
OpraHiapfiblH apachlHIarbl e3apa OpeKeTTepi MEH CEepIKTECTIKTEpiHe apHaifaH 3aH 0a3achIHBIH
JKOKTBIFBI MeMJICKeTTiK Oarmapnamanapra KEY-IbIH KaTbICyblHa apHaIFaH KeIepriiep TyIbIPHII,
JKepriTiKTi OpraHjap TapanblHaH OPeKeTTI KoJay alyblHa J1a 0ereTTep ’acarl )KaTbIp.

4) Ocbl yakpITKa JA€ifiH KOHCONMIAPJbl KOFAMJBIK KO3FajbIcTap OK. Imiki, yibIMIackan
Mocenenepai mrerryae aiikpie kepiuin, KEY e3in opramsikranapipy 6aiikanaasl. Xansik KEY-HbIH
iC-OpeKeTTepi KOHIHAE aKmapaTTapra a3bl-KeM Kesiemje Oiesii, COHIBIKTaH Ja YIIIHIII CEKTOp
TOMEHTI JKaKTaH KOJIIay Tarmai OTeIp. ATajFaH yibIMIap KOFaMIbIK MaHbI3IbUIBIFBIH/IA MICTTIMACD
KaObUIIay KYpBUIBIMBI MEH YpIicTepiHe KaThICyFa eMec, KepiciHIe ©3iHIH ic-opeKeTTepiHie
KbI3MeTTepre OarbITTaJFaH.

2. KEY OPEKETTEPIHIH K¥KbIKTbhIK HEI'I3JIEPI

KEY xoHe XaJIbIKapaJbIK-KYKBIKTBIK HOPMalapbl

KEY-apl KYKBIKTBIK pETTEy CypaKTapblHIa HAKThl XaJIbIKAPAIBIK-KYKBIKTBIK —OJIIIEM
kepiHreH. KemnrereH XasblKapaJIbIK-KYKbIKTBIK akrtiniep, BY¥-ubiH Kyxarrapsl, EBpomna Keneci
skoHe EBpomamarbl BIHTHIMAKTACTHIK JKOHE Kayincismik skeHingeri ¥iieiMm KEY-HBIH peiH
MaHBI3IbUIBIFBIH a/IaMHBIH OapIblK KYKBIKTApPBIH KOPFAay JXOHE MaJakTay iCTepiHje MOWBIHAAM,
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VITTBIK, allMaKTBIK JKOHE XalbIKapajbIK ACHIEeieri r'yMaHUTapIbl ic-OpeKeTTep i, COHbIH ILIHe
a/laMHbBIH 0apIIbIK KYKBIKTapbIH KOPFay JKOHE COHBIH apachlHIarbl YKIMETTIK KOHE YKIMETTIK eMec
YHBIMIAP/IbIH apaChIHAAFbI CEPIKTECTIKTEP/Ii KYITAMIBI.

10.12.48 xbutrbl A0am Kykvikmapwinviy Xaner [exnapayusicol MbIHaHBI Ke3neii: «Kes
KeJreH afiaM 00CTaHAbIKKA KYKBIKTaphl 0ap .... accormanmsuiap. EmkiM MoxOYypii Typae Kanaait aa
00JIMaChIH acCOIMALIUSIFA Kipe alIManIb».

1966 xputFbl 19 KeNTOKCaHAA A3amammvlK OJ#CIHe Cascu KYKbIKMApbl HCOHIHOe
Xanvigapaneig Ilakminde (22 0am): «Ke3 kenren agam 0acka acconpanusulapblHa €pikTi Typae
Tycyre KYKbUIbI, COHBIMEH Karap Mpo(CO03Aep KYPBIN, ©3iHIH KbI3bIFYIIBUIBIKTAPBIH KOPFaii
anazapl. By KYKbIKTapsl KOJIZaHy €lIKaH/al Jia MIEKTeyJIepre JKaTai/pl, TeK 3aHFa OaiIaHbICThI
JKOHE KOFaMIIBIK TOPTIM, KOFaMJbIK KayiICi3[iKk HEeMece MEMIICKETTIK Kayilci3/iK, COHbIMEH KaTap
JIEHCAYJBIKTapbl KOPFAay JKOHE XalbIKThIH OHErelliriH HeMece KYKBIKTapblH KOpFay, Oacka
TYJIFaIapblH OOCTaH/IbIFBIHA KATHICTHI OApIIBIK CypaKTapbl KapacThIpyFa JereH KYKbIKTapbl 0ap.
Atanran Gam Kapysibl KYIITep MEH IOJHLMS KbI3METKepliepiHe KipeTiH TyJiFalapra apHalFaH
KYKBIKTap/IbIH 3aHFa CHyIHE eLIKaHAal [a KeAepri )xacaManab».

Kocibu acconuanusi KYKbIKTapblHa KaThICThl, 1966 >xbutrbl 19 xentoxcanna Asamammolx
JHcaHe cascu KyKbikmapbl scoHinde Xanvixapaneix [lakminoe (8 6arm):

1. Aranran [Takrire KaTbIicaThIH MEMJICKET KEJIECiHI KAMTaMachl3 €Tyre MiHIETTi:

a) Ke3 kenreH amam  kociOM  omakrTarbl  ©3iHIH ~ OKOHOMHKAIBIK,  9JIEyMETTIK
KBI3BIFYIIBUIBIKTAPBIH JKYPTi3y/li JKSHE KOpFayIbl Kypa Keie, COMKECTeHAIpPUIreH YHBIMHBIH
epeKeNepiH CaKTayIblH SKalFbl3 IIAPTTapblH O3IHIIK TaHJayMeH Kipice anaapl. ATajiFaH
KYKBIKTap/pl IMaiijalaHyFa elmKaHgai Ja IIeKTeyyep KOWbUIMAaiIbl, TeK 3aH TaparblHjaa
KapacTBIPBUIATHIH JKOHE JIEMOKPATHSUIBIK KOFaMJIaFbl MEMJICKETTIH KayilCi3/liriH Hemece KOFaM/IbIK
TOPTINTIH HeMece OacKajapIblH KYKBIKTAphl MEH OOCTAHIBIKTApbIH KOPFayFa KaXeTTi KYKbIKTap
OoJIFaH JKaF/iaii/ia Ky3ere achlpblIajibl.

b) Kocibu omakrap yiaTThiK (pemeparusiiap Hemece KoH(eaepauusiap KypyFa KYKbUIBI XKOHE
XaJIBIKapaIbIK KOCiOHM YHBIMIAp/Ibl KYpyFa HeMece KOChUTYFa KYKbIK Oepeti.
c) Kocibu omakTapasl emIKaHOail 1a MIEKTeylepci3 iCke KOCyFa IereH KYKBIKTap, COHBIMEH

KaTap JIeMOKpPaTHsUIBIK KOFaMIaFbl MEMJICKETTIH KayilCi3/iriH HeMece KOFaM/IbIK TOPTIIITIH HeMece
Oackaap/bIH KYKBIKTaphl MEH OOCTaHIBIKTapbIH KOpFayFa KaKeTTi KYKbIKTap OOJFaH jkaraaijia
JKY3ere achIpbLIajibl.

2. Atanran Oam KapyJsiel KyIITep, MOJHLHMS HEMEce MEMIICKETTIH OKIMIIUITiHIH KypambIHa
KIpeTiH TyJIFajlapra apHaJIFaH OChl KYKBIKTap Il MaiilallaHyFa elKaHai a 3aHH TapanblHaH
mIeKTeyIep KOMManasn).

KoraMIpIK yibIM YFBIMBIH aHBIKTayJa KOFaMIbIK (YKIMETITK eMec) yHbIMIap/bIH yIeciH alTmacka

Ooommaiigsl. 1968 sxpuFel 23 mambipnarsl BYY-ueiH bac  AccamOunesiceibiH 1296 (XIV)

PE30IOIMSIChIHA COMKECTEeHIIpine, XanblKapaiblk ykiMertik emec yiieiMm (XYEY) menm «ykimer

apabIK KeJTiciM HeriziHze OCKiTiIMEereH Ke3 KeJIreH XalblKapajblK YHBIMIbD) aiiTaMbI3. 1986 sKbUIbI

24 coyipne Eponansik KeHec TapanbiHaH KaObUIIaHFaH XaJbIKapalblK YKIMETTIK eMec YIBIMHBIH

KYKBIKKa KaOIeTTimirin moiibiHaay sxeHiHae EBponanbik konBenuusima XYEY-ueiH ymr Oenrici

KOPCETIIe/li: KeM JIereH/ie €Ki MEMIICKETTE ©3 iC-OpeKeTTepiH Ky3ere achlpaThblH KaHIai naa

00JIMachlH MEMJICKETTIH IIIKi aKTiCIMCH OaiiaHbICTBl KYpyFa iC-9peKEeTTEpAiH KOMMEPLHUSUIBIK

eMeC MaKcaThl OOJIBIN TaObLIAIBbI.

XaspIKapaJiblK KYKaTTap/Ibl CalbICTHIPMAIIbI-KYKBIKTBIK FHUTBIMH TaJIay Ke3iHae KOFaMIIbIK
GipiecTikTep YFBIMHBIH SJIEMEHTTEpi MEH 3aHIBI JOPEKeCi Typaibl Kenecified TyciHikTemenep
Oepeni:

1. KoramapIK OipiaecTikTepiiH KYKbIKKA KaOLIETTUIIKTEpi Ke3 KeJNreH aJaMHbIH KYKbIKKa
KaOUTeTUMIKTEPiH JKOHE Ke3 KeINreH HWHBHIOWTTIH AacCOLMAIMsAFa epKiH Tyce alyblH
XaJIbIKApaJIbIK JEHIeH1e MOHBbIHIayMEH CUIIATTaa bl.

2. Kekeneit Mmymenikke Kipy (XaJbIKapaJblK HOpPMalap HWHAMBUTTBIH  KYKBIKTapbIH
aCCOIMANMSHBIH ePKIHIIT PeTiHACTI KYKBIFBI CUIIATBIH/IA KapacThIPbUIAIbI).

3. Epikrinik (Gipiectikrepre Kipyre emkiM MOKOypIei aaMaiinsr).
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MemiekeTTik emec (YKIMETTIK eMec) CHUIaT.

Y bIMHBIH JKOHE iC-OPEKETTIH 3aH IbLUIBIFbI

Kommeprusuisik emec Makcat (TabbIC KO3iH MaKcaT eTIey).

¥ATTHIK  3aHia  TaraWbIHAANBIHFAH  TOPTIl  OOMBIHINA — JKEKe  JKaFJasTTapAarbl
accolManysuapra AereH KYKbIKTapra IeKTey KO0 MYMKIHIIKTepi.

OcbiHaaii Karmaiapabl ecKepe Kese, MbIHAHAaH KOPBITBHIHIBIHBI IIbIFApyFa OONaibl, COHBIMEH
KOFaMJbIK OipiecTikrep — Oyl accoLMaiusi epKiHAIriHe 3aHu TYPFbIHIA KY3€re achbIpbUIFaH
KYKBIKTap HETi31HJe MHAWBUATEPIIH KOMMEPUUSUIBIK €MeC, MEMJIEKETTIK eMec, epiKTi YHBIMIaphI
Ooubin TaObLIaAbl. By JereHimi3, OChl aTajqFaH FHUIBIMH YFBIMIAP KOFAMIBIK OipJIeCTIKTepAiH
KYKBIKTBUIBIFBIH OLipin, Oip jkaFbIHAaH MEMJIEKET IeH a3aMaTThIK KOFAMHBIH ©3apa opeKeTTepiH
JKYy3ere achlpaThlH epIKTI TypAe KaJbIITACKAH YXKBIMIBI KOPCETCE, CKiHIII JKAaFblHAH — agam
KYKBIKTapbIHBIH OeuiHOec 0eJiri peTiHie accoualus 60CTaHABIFbI Typalibl KYKBIKTBIK HHCTUTYTTBI
XaJIBIKapAJIBIK JCHIeii/le MOWBIH/IAY CHIIAThIHA €HEI.

KP Ata 3amsinga 23 OGam: «Kasakcran PecmyOnmkacel asamaTTapbiHBIH — Oipiecy
OocraHabiFbiHa KYKbIFBI Oap. KoramablK —OIpiecTiKTep[iH KbI3METI 3aHMEH pEeTTeNedi».
BipnecrikTepai epiKTiiriHe JereH KYKbIFbl MEMJIEKETTIH KOpFaybIHJa OOJIaThIH JKOHE KOFaMHBIH
KbI3bIFYIIBUIBIKTAPbIHA JKayan OepeTiH agaM KOHE a3aMaTThIH MaHbI3/Ibl JKOHE KOHCTHTYIMSUIBIK
KYKbIKTapbiH cunartaiapl. Kasakcran PecrnyOnukachliHIa KOFaMIBIK OipJecTiKTep Jen 3aHFa
KailIbl KEIMEWTiH, JKalmbl MakcaTTapra JKeTyre YMTBUIATBIH, €pIiKTI Typae KyYpbUIFaH
azaMarTapipiH Oipiryi Oonbin ecenrteneni. Koramablk OiprecTikrep epikTinik, MyMIeTIepIiH TeH
KYKBUIBIK, ©31H-631 6acKapy, 3aHJbUIBIK, €cell Oepy JKoHe ic-0peKeTTIH YHIeCiMIIIriHiH apKachlHaa
skymbic icterai (KP-ubrH 1996 xburbr 31 mambipaarsl «Koramaslk Oipiectikrep Typaibhy 3aHbIH
KapaHbI3).

Nown s

KEY :xoHe 3aHAbLIBIK: CYPAKTAPAbIH TAPHXbI

Kenec ykimeri ke3ineH 6actan 90-11bl KbUIIApABIH OacklHA ACHIH Ke3 KEITeH MEMIICKETTIK
eMec yWbIMap MapTHs OpraHJapbIHbIH OaKbUIAybIMEH JXOHE OHBIH MaKyJJaybIMEH, pyKcaT aiy
TopTibiHAe KypbUIaThiH OonraH. OChIHIAN YHBIMAAPIBIH KYPBUIYBI YIIIH MiHIETTI IIapTTHIH 6ipi-
KOMMYHUCTIK KYPBUIBIM MaKcaTblHa apHAJIFaH MapTHs OacIIbUIAPBIHBIH KOJI aCTHIH/AA KYMBIC JKacay
MiHAeTTi 0oibIn TadblIFaH. OnapiaslH HOpMaTHBTI Jopexeci 1930 xxbutrbl 6 KaHTapaarsl «TaObic
KO3iH Haiiia peTiHae KOpMEHTIH OaKTap MEH JKaJIbl OJAKTHIK KOFaMAapbl JKOIO JKOHE MEKeMe
1opTibi Typansy» KCPO OCK sxone XKK-HiH xargainapbiMeH sxoHe 1932 xKbutebl 7 KbIPKYHEKTEr1
«KCPO TeppuTOpHACHIHAAFEl XalbIKAPAIBIK €pIKTI KOFaMJap MEH OJaKTapblH ic-opeKeTTepi
TypasbDy KaraaitnapMeH aHbIKTaNbIHbI OThIpFaH. KCPO-1a keHecTik KOFaMHBIH CasiCH JKyHeciHe
KipeTiH KociOM, KOOpIIEpaTHBTI, jKacrap, CIOPTTBHIK, FBUIBIMU JKoHE Oacka aa epikTi Koramuap
skymbIc xacaraH. KCPO-HBIH BIIbIpayblHA a3 yaKbIT KalFaHga OIpiKKEH a3aMaTTapIblH KYKBIKTBHIK
JIOPEIKECIH PETTEUTIH jKaHa 3aH )apbikka MBIKTEL 1990 xbuter 9 kazanma KCPO-ubiH «Koramasik
Oipaectikrep Typaus» 3anbl sxoHe 1991 sxbutbl 10 xantapaa KCPO-ubiH Munucrpnep Kenecinig
Ne21 «OKammel OJaKTHIK, pecryOiiMKa apaiblK, XaJBIKApalblK KOFaMIBIK OipencTIKTepain
KayJIbUIAPhIH TipKEy Typasibl apbi3-OTIHIMTEPiH KapacTelpy Epexenepi» jkarqallbIHBIH HETi3iHIE
Oekitingi. Atanran 3aH Ka3akctaH TeppUTOPHUSCBIHIA Ka3aKCTaHABIK 3aHFa Kallubl kenmeid, 1991
KbUIBL 27 MaycbiMra Jeitin «Kasak CPO-FbI KOFaMABIK OipiecTikTep Typaib» 3aHHBIH €3 KyIIiHe
EHIeHiHe JICHiH )KY3ere achIPbLIIbL.

Kenec kykpirbl  20-mbI  MBIHKBULABIKTBIH ~ 90-IIBI  KBUIIApABIH  OacklHa  JeWiH
«KOMMEPIISUIBIK eMec YHBIM» TepMHUHIMEH aybicranbpl. Tex 1991 xwursl 31 mamsipparsl Kenec
Opnarbl MeH pecIyOJMKACHIHBIH a3aMaTThIK 3aHJIbUIBIKTAPBIHBIH HETi31 KOMMEpUUSIIBIK JKOHE
KOMMEPIMSIIBIK emec aen ekire O0enmi. CoHbIMEH KaTap KOMMEPLUSUIBIK eMec yHbIMaapra TaObic
Ke3iH MaKcaT €TIeHTIH YHbIMIap KaTaphl KipreH.

KE¥-HbIH HeriziH Kanayuibl pesiH OipiHe, onapblH JOpPEkKeCiH Y3IIKCi3 PeTTeHTIH 3aH
6ousbin ecenreningi. byrinri kyni Kaszakcran PecryOnukaceinna KEY-1blH KYKBIKTBIK JOpexeciH
QHBIKTAWTBIH JKOHE OJIapAbIH KYKBIKTAphl MEH a3aMaTTBIK KYKBIK KaTbIHACTAPBIHAAFbl MIHICTTEPiH
peTTelTiH MbIHaHIai 3aHgap Oap: «KoMMmepuusuiblk emec yibiMaap Typaib» 3aHbl, «KoramIbik
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Oipnectiktep Typanb» 3aHbl, «Kocibn ogakrap Typanbs» 3aHbl )koHe KP A3aMaTThIK KOAEKCI )KOHE
T.0.

2.MEHE/UKMEHT HETI3I

bi30iy yubimbi306lH KApKbIHObBL dicemicmixmepee dicemyoiy Hecizinde He odicamuip? bizoiy
Mmakcam dHcone MiHOemmepimizoiy, 0ag0apaamanapbimvi30bly KApKbIHObL Mypoe OPbIHOALYbIHbIH
acvin kenini kanoau? Ey anoviven, yioimuoly muimoi ypoicmepine dcemyee anoblmvizzd KOUAH
MiHOemmepOiy MuiMOi JIcoIMeH Jicy3eze acvipwliybl Oonvin mabwiiadvl. Ocvl amanzan ypoicmi
Jrcyseze acvlpmac OYpuiH, ey anoblMeH eKi Hezi3el CUnammamaga KeHin ayoapapivlk: muimMOinik
Jicone yHemOLnik. JKemicmikke oicemy ypOiCiH a32aHOQll KApax3Cammul HCYMcau Keie, muiMoipex
Kanai oicemyze 601a0vl? Amanean wewimoi dcyseze acelpy OOUbIHUWA KeuleHOI ic-uapaniapobly
bapavizbin MeHeddcMenm den amanaovl. backa ce3ben aumyanoa, MmeneOdcMeHm — OYn YubLMHbIY
MaKcammapulu Jdcyzeze acblpymMeH Koaoa oap bapnvik pecypcmapmen backapy 60avin madwiiaobl.

En anovimen yiivim dcane oHbiy KOHDUSYpayuacsl mypansl yebimoapoar 6acmarivlx.

YiibIMHBIH TYCiHIri

ConbiMeH, yitbiM. COHFBI 3€pTTEYJIEpAiH HOTHXKeCiHe OailaHbICThl, YHBIM OYpBIHFbIIAM
MOILIHE PETiHAE KapacThIpbUIMANIbI, WACAIABIK TYPFbIaa — OYJ1 y3MiKCi3 OKBITYHA, JaMy/aa, eMip
CYpyZA€ >KYpeTiH or0achl, OyJl HapblK CETMEHTi, KOFaM. ¥HBIM-OYJl «YKBIMIBIK CaHAHBD)
KaJIBINTACTYpFa apHaIFaH iprerac, OyJI skeplie OHBIH KaThICYLIbUIAphl Oip-OipiHiH Ke3KapacTapbiHa
ocep ere OTBIPBIN, OPTAK OW-MiKipre KeneriH Oonaabl. Bys e3iHIH MakcaTrrapblHa JKETy YIIiH
KypbUTFaH oMOeban Kypan. by skepaeri aramaap oprak KOpIIOpaTHUBTI YHBIMJAcKaH MOJCHHUETTI,
KYPBUIBIMIBI, KYMBIC MPOLEIypanapibl, cascarThl )KoHe KOHGHUIypauusMeH opTak OailaHbICKaH
YKOHE HaKThI HEpapXUsIMEH ©3apa TONTACKAHIAP JKOJIbI.

YiibIMHBIH KOHUrypanus TyciHiri

By oHbIH KoMMoOHeHTTepi (Oemimmienep, OeniMmaep, sKYMbIC OipiikTepi *oHE T.0.) *oHE
OJIap/IbIH apachIHAAFbl KaTbIHAC. ©3apa KaTblHACTApJAH LIbIFa Kejle, YHBIMHBIH KOH(UTYpalUsChIH
TyciHyre OONaThIH HEri3ri 0ec KOMIOHEHTTep Al KepceTyre 6onaapl (MuHIOYpr Mozeni OOMbIHIIA).
YHBIMHBIH 1preTachl - ONEPalsUIBIK JEHreil GO TaObUIabl, ONePAMSIBIK JeHreil - KbI3MeT
KepceTy HeMece OHIMII OHIpy OOWBIHIIA HETI3Ti JKYMBICTAp/bl aTKapaThlH aJaMaap Karapbl. by
Ke3 KeJIreH YHWBIMHBIH JKyperi. Y¥HbIMHBIH ocyiHe OailaHbICThl OakpLiay >KoHE Oackapy
KaXETTUIKTepl ne yiakedeni - Oy opTa JeHreilini MeHelpkepiiep (aTkapyllbl JHPEKTOD,
Oackapymibl), Owmik (OpMachIMEH epeKIueneHeqi. Apbl Kapail CTPaTerusuibIK KOFapbl
(HdupexTopnap keHeci, 06ac JUPEKTOp HEMECE >KOFapbl 3BEHO MeEHEDKepliepi), ojlap YHBIMHBIH
MHCCHACBIHA Opai, MiHAETTepAl THUIMII KaMmTaMachl3 eTyMeH epekumieneHefli. CTpaTerusuibik
JKOFapbl OPTa 3BEHO MEHEKepIIepi apKbUIbl ONepalisIIbIK ASHIeHMEeH e3apa ic-opekeTTe 00abl.
CoHbIMEH KaTtap, Kojjay Kaapyapsl 0ap (Kyprisylli, TEXHUKTEp, CAHTEXHUKTEp KoHE T.0.), onap
orepaLMsUIbIK JCHIeH IiH Oeuiri 6ommaca 1a, onepanusuIblK JICHTeH i jkaHaMa KOJJay/bl jKy3ere
acblpanbl. COHBIMEH, TEXHHKAJIBIK JAeHreil - Oy aHaJIUTHKTEp, KeHECUIIep, capamnibuiap, ojiap
GapJIbIK ACHTCHIiH )KYMBICTapbIH KYIISHTyTe dcep eTei.

HapbIk 3aMaHBIHBIH «KaJIBINTACTHIPYIIb» TalaNTapblHa MIbIAAI, OCKITKEH OaraapiamMaiapbl
JKY3€re achIpblll, KOPIIAaFaH OPTaHbIH KbI3BIFYIIBUIBIKTAPBIH KYIISHTIN, THIM/I KbI3MET XKacay YIIiH
— €H aJJIbIMeH OCbIHAall YibIMBI GacKapyablH HEri3ri KaruaaaapblH Kakchl OuireH ad3ain. OpuHe,
(dopmanbi emec TonTap, SFHH, I0CTap, TyFaH-TybICTap, OpPTaKTacTap OHBIH Kypambl Ooia ajnajsbl.
Kpicka Mep3im/i akIusiHbI YHBIMIACTBIPY YILIH 1€ YHBIMHBIH KOCiOM JEHreiliH KaMTaMachl3 eTye
MBIHAaH/all HETi3T1 Ke3eHAEP/CH TYPY KaKeT:

XKocnapnay;

Ypaicti yiibIMaacTeIpy;
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AZlaM3aTTBIK pecypcTapMeH 0ackapy;
BarpIT-0arnapnap;
Baxpuraymap;

MeHe/KMEHTTIH Heri3ri GyHKIMsJIapbIHA TaJjiay

Kocnapaay ypaici-meHeTzKMeHTTiH GYHKIMSICHI peTiHe

EH angpiMeH jxocmapiayblH KaKeTiliri Typaibl, COHBIMEH KaTap OChl YFbIM ©3iHe KaHpaii
TYCIHIKTEpi  KaJbIITACTHIPAThIHBIHA K63 kyripreiik. JKocmapmay-KarqasTTelH — JaMybIH
OopkalTbIH ypaic. O eH alibIMeH, aljiblFa Ke3 XYripTy, MUCCHs, MaKCaT; OCBIHBIH apThIHAH COJI
MakcaTTapra  OKCTYJAIH, COHbIMEH Karap Oarjapnamanap MeH  OIOKETTIH, IKYMBIC
NPOLEIILY paJlapbIHbIH, TIITEH YHBIM CasicaThl/cascaTThl AAMBITY JKaFbl KOJIFa albIHA/IbI.

Bomkaynan He naiiia sxoHe 0oJpKay JaFIbUIapbIH JaMBITY YIIIH HE KaKeT?

Byn e anapiMeH, OonalakTarsl JKaFasTTapAbl JaMbITYIbIH MYMKIHIIKTEpiH Tajnay, Oyrinri
iC-OpeKeTTepl TY3eTy, albTePHATUBTI IIemiMaepAl Kadbuiaay 0okl TaObiIaabl. ¥ HBIMHBIH AaMy
JICHTeiii JKOFapiiaFaH caifblH, COJI HeMece KaHaail Ja OOJMachlH TEHACHIHMSHBI HEMECe COHBIMECH
OailIaHBICTBl AHAIUTUKAIBIK KaOlaeTTepe >KOrapbl. SIFHHM, Oyl JercHimi3 OYTiHII JKaFaasTThl
KajiarajJayMeH KaTtap, OoJlalllaKTarbl )KaFIasTThl 1a OackapyFra qasp Ooiyra THic.

Xocnanaynarel Heris-kepiHicTepai, MakcaT, MIHACTTEpIl KOHE HAKThl, CaJJiapJibl
JKOocTIapiapasl Kbicka Mep3imai (0ip KbpuiFa) dkoHe y3ak Mep3imai (0ip KbUIgaH JKoHE Kel)
JKOcTIapiiay KaKeTTirl TybIHIai/ibl.

Kepinicrepai, Muccusabl, MaKkcaTThbl KAJIBINTACTBIPY

ConbimeH, Kepinic-0yi1 apmaH, 0i3/1iH yMTBUIBICEIMBI3. By 0i3aiH onempi, 0i31iH YHABIMHBIH
MaKcaTblH, SIFHH, YHBIMHBIH MaKcaThlHa KOJI JKETKi3yJi Ke3 albIMbI3fa enikTipy. Epexere cai,
MbIHaHbI KansinTacteipansl: «Hamaces anem», «Ka3akcTaH-KYKBIKTBHIK MeMIekeT», «beckaparaii-
9KOHOMUKAJIBIK aiiMaKy.

YBIMHBIH MUCCHSICHI KeJleCi/iel cypakrapra skayan Gepe OTHIPBII, KaJbINTACThIpyFa O0Jabl:
Bi3 ne icteiimi3z? OHbl Kanaiil sxacaiimbi3 (Kaunaaii o0pa36en)? bi3min crparerusMbi3 kanmain? Kim
YILiH )KacaiMbI3 (0i31H MaKCaTTHIK TONTAPBIMBI3 KaH1ai)?

YHBIMHBIH MHCCHSCHI JKOHE KOpIHICTEepi Typaibl KOPIHICTEpAi NaMbITy, KalbIITACTBIPYIbI
HAKThl KOPCETNEeH-OpTaK YHBIMAACKAH MOJCHHETTI KaJbINTACTBIPY TYpalibl, COHBIMEH Kartap
YHBIMHBIH HJICOJIOTUSICBIHBIH HETI31H KaJbITACTBIPATBIH «KOPIIOPATHBTI CaHAHBI» KAJIBIITACTHIPY
TypaJsl ce3/1i Ko3Fay eTe KublH. Makcarta He 6ap?

bizniyg makcat «He icrey kepek?» JereH cypakka jkayam Oepyre THic. Mekren caiy, Kitar
’Kasy, arall ery, oprakractapibl Taly, yHbIMIbI Kypy, KOFaMIbIK IIKipai €3repry, ra3errti Oachlr
LIBIFapy KoHE T.0.

Makcat HakThl ©HIMIIi, HaKThl HOTIDKCHI ajly LIbIFya/)KeTyre OarbITTalfaH, SFHU, MakcaT
HaKTbI KOMBLIA/Ibl- YMTBUIYFa THIPBICATBIH COHFBI HOTH)KEHI HAKThI KOPEMi3.

Bi3 3 KyMBICBIMBI3[BI KOCMapiay YIIH OYyriHri KyHre, epTeHri KyHre, Oip aiira, Oip
KBapTajura, Oip JKbUIFa HAaKThl MakcaTTap KOIObIMBI3 Kepek. «Erep me cizmep kanpaii GarbITTa
JKBUDKUTBIHBIHBI3/IBI, KaHal JKeJJiH OaFbIThIMEH KYPYAi OlIMeceHi3?»

MakcarTap MiHaeTTepre Kapaii 6eJiineni, «y3ak mep3imai» MakcarTap 0oJFaH caiibIH,
oJIapJbIH MiHAETTepi 1e Ko 60Jaabl.

MBpicanbl, MEHIH MBIHAaH/Iail MaKcaThiM Oap-moTepiMIi xKeHIeyAeH oTKi3y. HakTel HOTIXKE any
YUIIH MEH >KOHIEyJeH NoTepli OTKi3yre ThIpbicaMblH. MEHiH MakcaThiM KaHAad MiHzer
Gemimaepinen typaasl? Kenecizeii: 1) cbuakmbiabl Tady; 2) KaObIpFa TYC Kara3blH CaThIN aiy; 3)
eciKTepre TarnchIpbic Oepy koHe T.0.

Mingerrep HakTbl OOJIy KEpeK, OHbI OpBIHIAY YaKbITBIHA Ja IIEKTey KOWFaH JXOH, OJ
MakcaTka KeTyliH 0acka Ja MiHASTTepiMEeH ILIbIHAMBI JKOHE ColKec Kenlyi Tuic. OnmeHeai- Oy
MIHJIETTEp OpBIHAANABI HEMece OpBIHIaIMajbl JETeH KOPBITHIHABI jkacaiiMbi3. Erep ne 0i3
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opinTecTepIiy anbiHa- OOJUIETCHb HOMIPIH JAaiibIHAA JeceK, OHAa 0i3 aJbIH ajla OHBIH KOJEMiH,
OHJIaFbl MaKajia OeTTepiH, ayJapMallbIHbIH OOYBIH, CYpPETTep CanachlH, pyOpHUKaiap CaHbIH JKOHE
T.0. OApIBIFBIH ANBIH aja OJIIEN-MIIIiN aTybIMbI3 KepeK. OWTIece, eKi FaHa MaKaJaHBIH JKapbIKKa
LIBIFYBI- OFOJUIETEHBb JICTl aTajybl MYMKIH, Oipak Ta CIi3ZiH MiHAETIHI30eH COoHKec Kelai Me:
«Broyuterens emec me?»

OTe MaHBI3/IbI XKaF[ali-CTAPTETHSIHBI d31pJey, SFHU, KaHAail yIrije, KaHIai ToCIIMEeH, KaHai
JKOJIMEH 0i3/11H MaKCaThIMBI3/IbI )KY3€Tre achIpybIMbI3 KEPEK.

Erep e Makcat- aFbUIIIBIH TUTIH JKaTTaI ally Kepek 0oJica, OH/la CTPaTerus MbIHaHall 00Tyl
KepeK: O3/iriHeH OKy HeMece WIeT TUIAep MHCTUTYTHIHIAarbl KEIKi KypcTapfa jKa3blUly, HeMece
aKbUIBI KypCcTapFa ’a3blly HEMeCe PEIeTUTOp Kajjay.

CoHbIMeH, 0i3 MaKCaTThIH Kalail KalblITacaThlHBIH («HE icTey Kepek?») Oinemi3, MiHACTTIH
(yakpIT aschl, Oacka MakcaTTapMeH Oipre COHKECTEHIIPIIreH HAaKThl MIHIET), CTPAaTeTHSIHBIH
KaHgal exeHiH e Oinemi3. EHMI JKyMbIC MpOLELypaapblH KOHE CasCaTThl HEMece JKarmaiibl
KapacThIpaibIK.

7KymbIc nmpoueaypachIH *kKoHe cascaTThl d3ipiey

JKyMbIc nmponeaypaiapblH jKOHE cascaTThl HEMECEe JKaFJasTTap/bl a3ipiey- Oyl eH aJibIMEH,
IIIKI Ky>KaTTapbl 93ipiiey, ChIPTKbI QJIeMMEH THIMI OaiTaHbICThI KAMTAaMAaChI3 €Ty jKOHE YHBIMHBIH
iIKi JKaraifbIMeH e3apa 9peKeTTi OpHATy. Bysl YHBIMHBIH KbI3METKEpJIepiMEH, COHBIMEH Karap
cepiKTecTepMeH JoHe 0acka Ja KbI3BIFYIIBUIBIK TaHBITKAH JKaKTapMeH (KeTKi3ylli, KIMeHTTep,
TarchIpbic  Oepyurijiep, AeMeyliiiep >oHe T.0) KemiciM [apT, KewiciM, eHOeK MapTTapbiH
KYpacTBIpy/AbIH TYpbIC 3aHU HETI3iH xkacay. bys a3ipiey »oHe OHBI yakKbIT ©Te Kele e3repry (erep
e KYPBUITANIIBI KY)KAaTTap KaXETTiTiri), Oy Herisri 3aHapUIbIKTapMeH coiikec kenemi. Cascar
HeMece JKariaipl 93ipiey aschlHAa MbIHAHJAH KyXKaTTap KOpCeTiiei: NepcoHal Typabl JKaFIau,
YHBIMHBIH aKbLI-ONIBIK MEHILIT Typajibl JKaF[ai, epikTiiep Typajibl Karaai, Gpuinaniapsl Typasl
skarmail skoHe T.0. JKorapbima aTangFaH KyKarTapasl YHBIMHBIH OapliiblK MYIIEIEpIMEH YHeMi
JaMBITy, Kypy, KaiTta a3ipiey jkaHAal peTiHJe ajiblH ajly JKOHE LICHIIMiH TaOyFa MBIKTBI HETi3
OOJIBIIT TAOBLIAIEI.

Keiiin xocmapiaynaH yibIMAACTBIPY YpIiCiHE Y3MiKci3 Kipicemi3. OHbBIH acTapblHIa He
TyciHaipineni?

YiibIMaacThIPy Ypiici - MeHeUKMeHTTiH GYHKIMsCHI peTiHae
Byt eH anypiMeH yiBIMIACKaH KYPBUIBIM/IBI OPHATYMEH OaiJIaHBICTHI.

YHbIMHBIH KYPbLIbIMABIK KAFHI21aPbI

¥YiibIMacKaH KYpbUIbIM - OYJI TYPJIi JeHIeHeri >KyMbICTap bl TONTACTBIPY YPJici: MiHAETTEP
TONTACTHIPBUIAZBl  JKOHE JKYMBICTAD KANBIITACTHIPBLIANBI, OeximMmep OOHBIHINA — TONTap
KaJblnracaapl, O0eixiMIaep AenapTaMeHTTep/li KajbINTacTeipazbl. KypbUIBIMHBIH €peKLICTIKTepiHeH
dopmanbai xoHe (opMmanbili emec yibiMaap axblparbuiagbl. PopManbli YHBIM MakcaTr KoHE
MIHIETTEPIMEH MEPapXUsUIBIK KYPbUIBIM/BI YIBIM, OFAaH OWJIIK OpraHIapbl MEH KayarKepUIUTiKTep
Oekitineni. Popmanbai emec yiibIM-Oenrici3 KaTblHacTap MEH asK acThl MYLIGNIKKE, epKiH
KYpBUIBIM KOHE MOOWIBALTIK yifbiM. KypbIibIMaay ypaiciHe Herisri skeTi KoizapMeH
epeKIIIeeHeTi:

OyHKIHOHAABl KYPBUIBIM - OJIAPJbIH TapamlblHAH OPbIHAANATBIH (yHKIMsUIAp Heri3iHe
GemimMep KypbUIabl, SFHU, aTKAPBUIATHIH XKYMBICTAp CHIIATHIMEH COUKECTeHAIpineni;

IllpiFrapbutaThiH ©HIM HEMECE KOPCETIETIH KbI3MET HEeri3iHIeri KYphUIbIM, SIFHH, KaHIai 1a
00JIMaChIH ©HIM, KbI3MET, CEPBHUC KbI3METIHIH KYPbUIbIMBI;

Teppuropuannsl Hemece TeorpadIsUIBIK KYPBUIBIM — erep J¢ YHBIMHBIH (HIHANNaphl,
OeniMILIesiepi HEMece CHIILIIEC KACIOPHBI OOJIFaH KaFaai/a;

CaTbIn aJIyIibl, KJIMEHT HETi3iHJer! KYPbUIbIM - OCBIHAAH >KONIapMeH OapiblK opeKeTTepMeH
ColiKeCTEeHIIpie, CaThIIN aTyIlbl HeMece YHbIM KaHAFaTTaH/IBIPbLTY KQKETTUTIKTepiMeH Oipre;
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Ypaicrep/kypanaap Herizinmeri KypsuibIM - (YHKIMOHAIABI KYPbUIBIM HETi3i JKOHE OCHI
Karusa;

XKoba asicbIHAaFbl KYPhUIBIM- HAKTHI MaKCaTTapFa JKeTyre apHalFaH jxobaiap OeniMiH Kypa
anaspl;

KypbuibiMFa THOPHITI HKOJI-€Ki KOHE OaH Ja KOl KYPbUIBIMIBIK CTPATErHsHbl Oip yaKpITTa
KOJIJIaHy;

ConbIMeH, 013 KYPBUIBIM/IBI YHBIMHBIH 111K ©3apa OpeKeTTePiH aHbIKTay YpAiCi Typasibl €3
Ko3rablK. Keeci Torukanbik Typrbiaa 00JIaThIH KagaMHbIH 0ipi )KYMBICKa cuniatTama Oepy Hemece
KBI3METTIK MiHAETTep/l d3ipiey Ooubin Tadbuiabl. Ci3ie KbI3METKEpIep IITAThl d3ipIe KOK Jemn
€cenTeHi3, 0ipaKk Ta KbI3METTIK MIHIETTep KYHHEH KyHre ecinm Oapa »kaTblp. OHbIH Heri3i Hene?
OHbIH Heri3i YHBIMHBIH KYPBUIBIMBIH o3ipsiey. bipakra mrar >xkok Oonca ma, KYpbUIBIM skacayra
6osa Ma? MyMKiH GOJTyBI eMec, COHBIMEH KaTap 00yl mapt. « by HeneH?» - el KbI3bIFYIIBUIBIK
TaHbITY KepeK. byHbIH GapibIFbl OCbIIAaH OYpBIH JKacalbIHFAaH MaKCaT IEH CTpaTerds 93ipJjeHreH
6onarbiH. Ocbl JkaFnaigarbl KYpbUIBIM 13[€CTIpy PETiHJE, COHBIMEH KaTap CTpaTerusiaH Toyemi
0OoJabl.

Kp13meTTik HycKaMaaapael Kypy

XKympictbl cunartayasiy 12 Typmi okommapbl Gap, ©0i3 COHBIH imIiHZETi KBI3METTIK
HyCKamanapsl 93ipiieyre TOKTaJanbIK.

Ke3merTik Hyckamanap — Oy Oip KbI3METTE >KYMBIC >KACaHTBIH TYJIFAHBIH AaTKapaTbH
KaXETTi MIHACTTEpiHiH Ti3iMi, Oy COHBIMEH Karap [OarAbliap MEH OLTIKTITIKTEpiH OpbIHIAYFa
apHayra KaxeTTi kepcerkimrep. byn Mingerrep «He icrey kepek?» JereH cypak Herizinue
Kanbinrackan, SMART kpurepusiiapsiaa xayar Oepei.

bi3 MakcaTTsl, CTpaTEerusiHbI, KYPBUIBIMABI, TIITEH KbI3METTIK HYCKAMAaHbI a KapacTBIPHII
yJIrepaik, eHji 6i3 afamM3aTThIK pecypcTapabl 0acKapy YpAiciHe KelleHik.

AaM3aTTBIK pecypcTapabl 0acKapy - MeHeIKMEHTTiH GpyHKIusChI peTinae

AnaM3aTTBIK pecypcTapibl 0acKapy ©3iHe KbI3METKepIepli *KYMBICKA aily, ipiKTey, TYpaKThl
OKBITY, OHE KbI3METKEPIICPIiH OpPEKEeTTepiH YHEMI Oaranay.

XKymbicka amy — Oyl TeHi3re ayabl CaJFaHMEH TeH. bysl ajaM3aTThIK pecypcrap KalHap
Ke3iHiH OimiMi — eHOek OMpKachl, MAMaHABIKTAp >KopMeHKeci, eHOek areHTTikTep, Epikrinep yiii
koHe T.0. Ipiktey — Oy Tecriiey, cayalHaMa OKYPTidy, OHrIMeNecy, HWHTEPBhIO aly
npoleaypacsiMeH o3iplieHreH, onap YcbIHbIC Xarrapbl, CV, tyiingeme, aBroOuorpadus. byn
MapiKaH/bl TaNKaHMEH TeH. Apbl Kapail KbI3MeTKepyiepAi OKbITY ypaici xypemi. Ocbl xepue
onapjbl Here YHWpeTy Kepek, KamaH »oHe Kamail? KpI3MeTTik HycKamamapiblH Iasp eKeHiH
yMmbITraHp3. Onap skepiie OpbIHAAyFa KaXeTTi MiHJAETTeMeNnep >Ka3bUIFaH. AJl Ke3 KelreH
MiHJETTeMENepAiH KaTapblHa — K&KETTI JaFapuiap MeH ickepiikrep xasburrad. Ocblnan Oapsi, 0i3
©3IMI3[iH aJaM3aTThIK PeCypCTap/blH IIIKi jKOHE CBIPTKBI YypAiciH KypacTteipambid. Ocbl xepae,
Tarbl Ja aldTa KeTeTIH JKaiT, XaJblKapajiblK CTaHJapTKa COWKECTEHIIpiie, ©3/AepiHiH
KbI3METKEPJIEPiH OKBITY 16l YHBIMIACTHIPY YIIIH JKBULIBIK OI0DKETTEH 2% KapaxkaT )KyMcaasl.
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AamM3aTTBIK pecypcTap/ibl 6acKapyabIH Herisri moay.i

Yitvimoackan wekapanap

Ypoicmep
—> —>
Kocnapaay Yiec Tpancdopmauus HoTtuke
Tannay »xoHe XKunakray Kerepmeney OpbiHaayas Oaranay
JKYMBICTBIH TH3aiHBI Ipikrey Temenzery OHuipicri enmey
KypbutbiMabik OKBITYZIBI  TaFalbIHAQY Hormxeni 6aranay

o
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4 4
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AaM3aTTBIK pecypcTapabl skocnapJiay ypaici

Byn ypuic e3iHe MbIHaHAall acniekTiiep/i eHriseni:

AJlaM3aTTBIK peCypCTapbl )KOCIapIay;

JKyMBICTHI TaJIIAy KOHE AU3aiiH;

¥iipIMIaCKaH KYPbUIBIMIBI KYPY.

Enni  agams3arThIK  pecypeTapibl  JKOCHApiay/ibl TONBIFBIMEH — KapacThIpaWblk — Oy
HEPCOHAJIMCH OailTaHBICTBI OPTANBIK OPEKEeT, OJI YITTHIK JKOHC YITTHIK CHOCK HapBIFBIHZA
YCBIHBICTAp/Ibl €HIi3e Kele, aJaM3aTThIK pecypcTapMeH YHbIMIAcKaH KaKETTUTIKTepIi eHri3yMeH
epekiueneHeni. JKocmapiay kenecizeit cypakTapra jxayan Oepefi: JaMy Ke3eHIHJe yibIM KaHaii
HO3HIUSHBI YCTaHy Kepek; all epTeHI1 KYHIe He KePeK; TEXHUKANBIK XKOHE HEri3ri >KYMBICIIBLIAPIbL,
LITATTHIK JKOHE IITATTHIK €MeC, TYPAKThI )KOHE eIKTIPUIreH KYMBICIIBUIAP/IBIH KYPaMbIH aHBIKTAY;
Kazpruapapl Ta0y Kesaepi jkoHe T.0. ¥HMBIMIBI JKOCmapiayMeH aJaM3aTThIK pecypcTapiblH
BenimMingeri »KyMbIC KYLITEpiH >KOCIapiay >KOHIHIEri MaMaH HeMece Kaip cascaTblHbIH bemimi
aifHaJbICa/Bl. AIaM3aTTBIK PECypCTapIbl )KOCTIAPIIAY CYPAHBIC JKOHE KYMBIC KYILIIHIH YChIHBICTAPBI
JKOHE OCBI €Ki (pakTopyapAbl KOJJaHy YpaicTepinae maiina 6onran macenenep. Xocnapiay mozeni
©3iHe KelleciHi eHri3ei, onap:

CBIPTKBI OpTaJiaH aKnapaTTap/bl )KUHACTBIPY: SIKOHOMHKAIAFbl, TEXHOJIOTUSIAFbl e3repicTep,
OocekenecTik; eHOEK HapbIFbl; MEMJIEKETTIK PETTeY;

Imki opTajaH aKmapartTapbl KUHACTEIPY: Y3aK MEp3iMJi xKocIapiap; agam3aT pecypcrapia
maiina 6onaThiH OM3HEC Kocmapiap; Ka3ipri Kaapuap/bIH KyMbICTapbIH Oaranay.

Anam3aT pecypcrapblHa CypaHbICKa 00JpKay: KbICKa Mep3iMJIi xKoHe y3aK Mep3iMii;

AJIlaM3aTTBIK PecypCTap/IbIH YCHIHBICTaphIHA O0JDKAY: 1MIKi KOHE CHIPTKBI YCHIHBICTAP;

BarnapnamaHbl jkocmaprnay JKOHE JKYPridy; JKYMBICIIBUIAP/BIH CaHbIH KoOEHTy Hemece
KBICKapTY;

Jlarapiapapl KOMOMHAIMSUIAY 1Bl ©3TEPTY;

MeHemxepiepai AaMbITY;

XKocnapnay ypaici Typaibl >kayanThl aKnapaTTapibl aly: 6oimkay HaKThl 001161 Ma?

Barnmapnama kaxeTrtinikrepi eteai me?

AamM3aTTBIK pecypcTapabl TpaHchopmanusiay ypaici
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Byn kxamam amam3atThIK pecypcTapabl TpaHc(hopMaiusiay KaTerOPUSCHIHBIH €Ki Herisri
OKBITY JKOHE JaMbITY JIETeH KaTerOpHsIIapblH KapacThIpaibl.

Byn y3mikci3 ewmip OoiiFel Oeitimmenyai Oimmipeni, siFHH, OimiMaepai KeHEHTy KoHe
JIaFAbLIap/Ibl XKETUIAIPY 00BN TaObLIa bl ¥ HBIM/IBI JAMBITY — OYJT Y3/IIKCi3 JKOHE TOKTaTac YpHici;
CaHJBIK e3repicTep camajibl e3repicrepre oKem COFajbl; Aamy Ypaici KaiframanOac, Oipak Ta
aNJBIHFBI KEe3CHAEPre KailTa alHajbIn KenleTiH jkarmaidl. OKBITY — aF3aHblH IMIKi YpAICi, OHBIH
HOTIDKECIHAE TXipOueciMeH OaillaHbICTBl OOJATBIH JKYMBICTBI aTKAapyAbl ©3repTeTiH Kabijer
OOJIBIN ecenTeltesi, al epPeceKTIiK JKacTarbl JKETICTIKTEp.

YHBIMHBIH TaMybIHA )KOHE OHBIH JKETiTyiHe He acep eTei?

¥iibIMIa KaJbIITaCKaH KJIMMAT — JKEKEJeH, COHBIMEH KaTap ICHXOJIOTHSUIBIK (CHIAIACTHIK,
KOJIJIay, KaHAFarT);

OKBITYIbI JKOCTIApIIAY YPAiCiHEe KbI3METKEepIIEp/Ii eNiKTipy;

JKyMbICIIBUIAPABIH OKYIaFbl KAKSTTUTIKTEPiH aHBIKTAY;

XKocmnapnay xaHe MaKcaTTapAbl KaJIbIITACTBIPYFa )KYMBICHIBLIAPIbI SIIKTIPY;

OKBITY KOCIIapBIH iCKE aChIPyFa KOMEKTECY,

Oky bl Oarasayra enikTipy;

Kasipri ke3ae OKbITY yibIMIApIbIH KOHLETIHMSUIAPBI KeHIHeH Tapana 0actaasl — Oyl 6apJibik
JKYMBICIIBUTAP/IbI OKBITYFa BIKIAJ €TETIH JKOHE Y3/IKCi3 OpPEKeT €TETIH Y3IKCI3 JaMy/IbIH TO3UTHBTI
JKETICTIKKE )KETY MaKcaTbIMEH TpaHC(OpMaIisIaHa bl

Keneci MeHemKMEHT OyJ1 OaCIIBUIBIK.

3.3.4.baclIbLIBIK — MEHEKMEHTTi HKIMSACHI peTiHie

BaciisuiblK ©3iHe MBIHATAP/BI SHTI3e/ll: OKUICTTUTIKTepi KOIAaHy OOMbBIHIIA MPOLeayPaHbL
o3ipyney; MOTHUBTepAi Oackapy; KakThIFbICTApAbl Oackapyabl yiiecrtipy; wemimai Ttabyzaa
eIIKAWCbIHA YKCAMaWTBIH IIBIFAPMAIIBUIBIKTBL  CTHUMYyNAay. ¥ibiMpa Oip Oipine e3apa
aybICTRIPMAYABIH Oap eKeHi KaXeT, COJl Hemece 0acKa /a aJlaMHBIH JKOKTBHIFIHAH OKIUICTTUTIKTED
MeXaHM3MiHIH icke acybl. CoN yakKbITTa Ke3 KEIreHi ©3 calachlHIa «MBIKTBDY €I TaHBUIYBI, OJ
OHBIH HEJICHTCH MO3HULHACHIHA, MiHICTTEMENEePiHiH JeHreiliH opaii, coa aTka ue 6onazpl. JKymsicta
JKYMBICIIBI  TOJIBIFBIMEH KalTa ocepiH Oepy YVINIH Keneciedl mapameTpiep >XMBIHTBIFBIMEH
KamMTaMachl3 eTIi: aBTOHOMABUIBIK (PK€Ke XYMBIC OpHBI, ’k00aJarbl OHBIH YJ€ci), KaKeTTUIIri
(TyTac MexaHU3M/Ie ©3iHiH KaKETTUIIrH ce3iHy), KaCiOMIIiri, e3apa aybICIabIFbL.

MoTuBTepTi 6acKapy

YifbiMm e31 Mazmakray oficTepiH oiimacTelpy Kaxker. Kem karmaitmapna Oacuibiiap
JKYMBICIIBUIAPBIH MaJlaKTay KEePEeKTiri Kailabl YMBITHIN JkaTajbl. Manakray yibIMIa agamaapasl
Garauar, oJ1ap/IbIH XKYMBIC XKacayblHa CTUMYJ Oepeai. KyMbIcIbuIap soHe epikTinep e3zepi xkayamn
OepeTiH KyMBICTapbIHA PH3AIIBLIBIKTAPBIH Ce3iHyNepi kepeK. EH jkKakchl MaJakTay Ol «paxMmer»
ce3iH aiity. JKymbIcKa skaFbIM/IBI JKaF/Iail jkacay, oJlap/IbIH €PKiH Ce3iHyJiepiHe KOJI XKeTKizy Oy 1a
MapanarTaybiH Oipi. Kok nerenze »kpuibiHa Oip peT Oaclibl HeMece YHIeCTipyIli jKYMbICIIbLIAD
MEH epiKTilepAi >KHHAN aibll, XbUI KOPBITBIHIABICHIH JkKacay KakeT. Byn »xepme yHBIMHBIH
MUCCHUSICBI, KYPBUIBIMBI JKOHE cascaThl Typaibl aiiTy Kaxer. CoHIAa Ke3 KeIreH >KYMBICIIBI
YHBIMHBIH ilIiHe eHim, 6ip TyTac eKeHJIriH ce3eTiH 6omanbl. byt xyMbIcTap Ke3/iH MaifblH anaThH
JKYMBICTapJa aTal OTUITeH JXOH, MbICAbI, MAIIMETTep 0a3achlH TONTHIPY. YHWBIMHBIH TaOBICKa
XKEeTyiH/e ©3iHIH Yyiec 6ap eKeHiH KOpreH JKYMBICIIbUIAp MEH epiKTiiep THIMAI 63apa MOTHBALMsIFa
HENCHe .

JKyMbICIIBUIap KYMBICTAPBIHBIH HOTIDKENIEPIH MaJaKTay »XOHE MOWBIHAAYIBIH HErisri yI
KaTeropuschl MbIHaHal: 1) anFbic OLIAIpy; 2)OKBITY; 3) YIKSH OKUIETTUIIKTEp Oepy.

CtumynMeH Oipre MajgakTaca, OHHA OJI JKYMBICIIBIIAD MEH EpIKTINepHiH opeKeTTepiH
TUIMJIIPEK €Till, )KYMBIC aTMOC(epachiHa KarIai TyAbIPaIbl.

Teopus aiiibl 6ip aybl3 co3:
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Momusayus (cmumynday) - e3iHIi koHe OacKajapibpl YHBIMHBIH MaKcaTTapblHa Hemece
JKEeKeJIel MakcaTTapra afam/bl KyIITapJIaHabIpy.

Kaoicemminix — ICHXONOTHSIIBIK HEMECEe TAOWFH TAPTHUIBIC )KaFbIHAH OipACHEHIH KOKTHIFBIH
ce3iny.

A.Macnoy 6otibinwa Kasxcemminikmep uepapxusicul (nupamudacswt) (1940xc.ouc)

A.Macnoy MbIHaHBI OPHATTBI: a1aM Oip yakbITTa TYPJi JCHIeHIeri KaXeTTUTIKTEepIi ce3inei,
OipaK Ta coJl KaXETTUIKTEp coyl JeHred OoiibiHIIa nomuHaTTaHOaiapl. COHBIMEH Kartap, agam
TOMEHI1 Aelreiineri e3iHiH KaXETTUIKTEpiH KaHaraTTaHIBIPFAaHIBIKTaH, OJI XKOFaphl JICHrenaeri
KaXXETTUTIKTEep/Ii KaHAFATTaH/bIPyFa THIPHICHIII, COHBI CE31HE/II.

O3in 03i kepcery

KazkerTinik Kanaratranasipy

EHGexTen Ma3MYHBI MEH OHBIH KYMBICBIHA

TOyenmi
ExiHIIi — MCUXOIOTHSIIBIK , Moitbiay,
aamM3ar CaHaHCBIH CHIAIACTBIK backa azamMaapMeH sKaFbIMIbI
JIAMBITY OHIMI Garanay

y 4
KapLIM KaTbIHACcTa

bipre xyMbICKa KaThICy,
KapbIM KaTbIHACTaH

TypaKThUIBIK CEHIMIUTIK

AUrFalikpl Tyma naija oosnran Kayincizzik (6arbiHy)
(hopmaii KypbUIbIMMEH
KaKThIFbICIIAY

Marepuanibt

DU3HOJIOTHSIIBIK (MAaTEPHAIIBIK) koM(popTTaan

Anamaap/sl Kanai MOTUBaIMsUIayFa 00J1aJibl, OJapbIH 11IKI MOTUBATOpJIAPBIH KaJlail TaHbII Olryre
Gomazbl, Kanail YHeMi KeMiCTi eHOSKKe KeTyHiH JKOJbI KaHIal, OHBIH COHyiHe Kalail skol OepMey
kepek? CoHbIMEH KaTap OChI jKepie akiia (eHOekakpl) — OyJl YJIKeH MOTHBaTOp, Oy kepie
OIETTUTIKTI, MIBIFAPMALIBUIBIK ©31H KETUINipyai, OI3MiH oJeyMEeTTIK HCHUXOIOTHSHBI Typasibl
JKaFJaiabl YMBITIIAHBI3, O MOUBIH/AY, KAPHIM KATBIHAC XKOHE KaXKETTUIKTI ce3iHyre OarbITTaIFaH.

17



HIbIFapMabUIBIKTBI CTHMYJIIAY
By sxepae GapiblK AeHreieri )KYMBICIIBIIAPIBIH aNbIHIA TYPFaH TYpJi MIHAETTEp.i MIenIyaeri
WHHOBAIMOH/IBI KONl CTUMYJIAyFa BIKIAl €TETiH NIBIFApMAIIBUIBIK aTMOC(EpaHbl KypaThlH
yitbIMFa epekiie KoHUT 0oy kepek. @opMachl KarbIHaH, COHBIMEH KaTap WHHIHATHBAJIAp, Uaesiap,
JKOJIIap Ma3MYHBIH Ja Manakray Kaxer. Conm Hemece 0acka Ja JKarmasTTapAbl LICIIYAE TEK
paLMOHAIIBI XKOJABI €EMEC, COHBIMEH Oipre UPPAIOHAN/IBI JKOJIIBIH KYPAIIapbH KOJJAHY KaXeT.
[IbrapMambUIbIK asChIHAA PYyXaHH OpEeKeT TYCIHAIpiJIeai oHe COHbIH HOTHXKECIHIE TYMHYCKAJIbI
KYH/IBUIBIKTap HeMece KaitamanOac eHiM maspianajasl. LIbrrapMambuiblk — OyJI KaXKeTTiTIKKe
JKaHAIIBUIIBIKIICH Key KabureTi. LIIpirapMalibuibiK assChiHIa Ke3 KeJTeH aJaMHBIH jKOHE YHBIMHBIH
Oipereii emecTiri, KaifTanaHOacThIFbI TYCIHIIPITEII.

JKyMmbicibuiap ajgpiHa HaKThl MiHACTTEp KOS alaThlH YHBIM JKETICTIKKE XKeTe ajajbl, COJl
MIHJETTep KaTapbl MbIHAH/A#:
- MPaKTUKAJIBIK JaFIblIap bl KAIBIITACTHIPY XKOHE ©3iHIH OpPEKEeTiHIe KPeaTUBTI YPIICTI NaiaanaHy
ickepuirine yipeny;
- KpeaTHBTI OPTaHbIH CHIIATTAMAaChIH TaHBII Oy,
- HIBIFAPMaIIBUIBIK JKOJI/Ia ©31H XKY3ere acslpyia Gapbep/iH albH any;

[IbrrapMambUIbIK JKOJIMEH KaMTaMachl3 €Ty YHBIM YIIIH SpeKeTTepiiH OipHemie MapTte
TUIMJIUTIKKE JKETKi3eli, COHBIMEH KaTap MaTepHal/bl, aIaM3aTThIK PECypCTapMEH KaMTaMachl3
eTeni.

Bakbliay — MeHeKMEHTTiH pyHKIUSICBI peTiHae
Yivim Opexemininy Tuimoinizin Komepmeney Kypanvt peminoe

O kaHgaii aneMeHTTepre Oemineai?

EH annbiMen onmap — «Oi3ziH cyiikTi ecentepimis!y. Imki jxoHe CBIPTKBI ecentep yileci
OpHAJIACTHIPBUIFAH: €CENTeP KYPBUIBIMBI, YaKbIT paMKajiapel, (opMaTTapsl, xayankepiinik. backa
co36en aiitkanma, 6y1 YUBIM OPEKETTEPIHE Y3JIKCI3 TAJIJIAY %oHe OHBIH KOpIIAFaH
opTachkl MEH 631 OpHaJaCKaH OpTachlHA Ja Talliay JKacay.

JKy3zere acwlppUIFaHMEH JKOCHap/a ic )Ky3ere acTbl Ma, OpINTECTEPMEH BIHTHIMAKTACTBIFBI
OpHaJBl Ma, MEHIIIKTI aamy Oonapl Ma? YKana He Hopce OoJbl, MO3NUTHUBTI? O3/1epi HE Hopcere
yiipenni, 6ackanapra He yiperti? backiHna ke3re kepiHOei )KypreH Macenesep, KeHiHreH yJIFanbli,
YJIKEH Mocesenepre aiHaiayblHbIH ceOentepi Hene? Heri3 anmraH yitbiMFa Oy anjpIFa sKbUDKYABIH
6ip xoJbl Ma?

CoHbIMeH, anabIMbI3fa He OacTay Kepek, HEeHI KOJFa alybIMbI3 THIC JIeTeH Cypakrap
TyBIHAAUIBL.

YiibIMHBIH JaMYbIHA TAJLAY HKacay
Byn xepae eH ajnpIMeH YWBIMHBIH MHMCCHSICBIHA TOJIBIFBIMEH TOKTaJTYBIMBI3 KaxeT. O

opekerTepre colikec Keuin >kaTelp Ma? OHBIH KaXKETTUIrL 6ap Ma >KoHE OHBIH MOIM(DUKALMACH
Ty3eryre )atkpi3buia Ma? OJ YIIiH CBIPTKBI JKOHE 1IIKI OPTaHBIH ©3repiCTepPiH, )KaHa MYLIEIep MeH
’KaHa OarbITTapAbl KApacTeIpy Kepek me?

OraH YABIMHBIH KYPBLIBIMBI J1a jKaTKbpI3bUIaAbl. KaiiTa Kypyaa KaKeTTimiKTep TYbIHIaIbl
Ma (erep ne yibIMaap *koHe Oargapiamanap KeHeiTince - KpicKapca), KaHIal KaHaIbIKTap CHII,
HeleH Oac TapTTBIK? Apbl Kapall Ci3li KaHIIAIBIKTHI KOCHAPJIAy YpHiCi KaHaraTTaH/ABIPBII
JKATKAH/BIFBIHA KO3 JKYTipTeHiK (KOCmapliaHFaH HATIDKENepre KOJ JKeTKI3MIK 1me?), jKocmapray
OOoifbIHIIIA JaFIbUIAp SKETKUTIKTI Oonapl Ma? oaeOueTTep, TPEHHHITEpP, KEHECUIIep KbI3METTepi
KETKLTIKTI 00J/1b Ma?

Ke3 anapiMbI3nan 1oHOpIAapFa, COHBIMEH KaTap 1IIKi ecenTep/i, SIFHU, ecen 0epy *KaraailbiH
KO3 aJ/IbIMbI3aH Tycipin aiaMaiibik. [iki ecen 6epy Tanaay, Oaranay jxoHe Tajmay Kypalibl peTiHIe
(Oyn xepae ecen OepyaiH KyHeci Typaibl ¢e3 KOo3Falajbl, ecen 0epy GpopmMachl MEH KYPBUIBIMBI).
KaHuranbeikThl OCHI XKyife Ci3/li KaHAFAaTTaHABIP/bl HEMece KaHIIAIBIKTHI ICHreiie KaHaFraTTaHAbIpa
anMapl?
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Bizniy TanmaysIMbI3IbIH Keneci Oip OarbiThl aaM3aTTBIK PecypecTapIarbl CaHBIK JKOHE
camanbl e3repicrep (IUTATTBIK, IITATTHIK €MEC, €PIKTiNEp Kypambl), KOCIOMIIK, >KacepeKuIelik,
JKBIHBICTBIK Oenriyiep OoifbIHIA KaHal e3repictep 0onapl? bapibiFel e37epiHiH MiHISTTEpi MeH
OKIIETTITIKTEPiH TOJBIKKAHABI OpbIHAaAbpI Ma? Onap KaHnal ynrige TaraiibiHnanansl? KymbicThl
CHIIATTay MOHE KBI3METTIK HycKamalapra kemryre Oosa Ma? Kaupait yirize anam3aTThIK
pecypcTapbiH AaMybl 0acTasmsl: OiTiM, OKBITY, TPEHHHT OHE T.0. comap/bl ecerKe ancak Kasai
Oouazpl, KaThICKaH ajamaap canbl KaHma? Kanpait TpeHuHrTEp, KypeTap, KeHecTep THimMai 60osiabi?
Ci3ziH TaJKbUIAYBIHBI3FA MIAKBIPFAaH KCHECIIIHI3 Tallay HOTH)KECHH TAJIKbIIayFa KOMEKTece aja Ma
(erep nme Ci3 ©3iHIHI3/IH YHBIMBIHBI3/IA KOJIIAHCAHBI3)?

YiibIMHBIH y31iKci3 9peKkeTTepiH Taniay

OHIIMEMI3I CaJBICTBIPBUIFAH KOCTApibl (KE3eKTeri, *bUIABIK) OPEKETTEH JKOHE JKy3ere
acKaH opekeTTeH Oactaiiblk. Kannai msirsiHaap? Aca ke ne? ®opc MaxopIibl JKaFaasTTap Kauai?
Kannaii ic mapanapisl jxy3ere achlpy KUBIHFAa COKTBI, OHBI OipIllaMa yaKbITKa KeifiHre KajbIpraH
6omnapce3? Here? Bbynpait sxarmaiiFa OipiHIII peT Ke3laecyiHi3 Oe, oijie oleTTeri CTPaTeHUSHBIH
JKOKTBIFBIHAH 0a?

OKeJIreH Maifackl Typalbl TaIKbUIayJa epeKile MoH OepiHisnmep. Byn xepne yilbIMHBIH
OapibIK MyIIETEpiHiH eMec, COHBIMEH KaTap MaKCaTTBIK TONTHIH jxoHe Jlupekropnap Keneciniy
JKOHE CepiKTecTiKTeri YWbIMHBIH OipeyiHeH, JaMbITy OOWBIHINA KEHECLIJeH TiKeNned cypak Kos
OTBIPBIN, OCBHI JKaliIbl OW Tmikipyiepin oprara caiy. OcCbl kepe KaHIIamMa OW IKHHAKTAIabl,
KaHIIaMa YCBIHBICTAp/bl anacei3. Kenecigedd jkaFmaiifa aca MoOH OepreHiHi3 »keH: 0i31iH
MaKCcaTTBIK TONTBHIH 6MipiHe KaHjaaii yJrige esrepicrep Kaxer? Erep ne Oi3niH yibIMbI3
6ommaca? bapIbIFel cO3Ci3 ©3repicKe YIIbIpaybl MYMKIH.

O3iHI3AIH OMBIHBI3ABI IOJICIIETeHIHI3 KOH. bBi3/iH KyMbICTapAbIH HOTHIKENEPi ONapIblH
KyTitimaepiMen colikec kene Me? Ke3 kenreH anraH KbI3METTepi Typanbl, OyriHri kyrtimimzepi
Typaisl 0ipa3 ce3 Ko3rachiH. bipak Ta eH KUbIHBI, O JKOFAPFbI MUJI0TAXK — Oip KbLJI iuriHae 03iHiH
KkyTigivmaepinai  yesiny. On  kocnapinay — JaFabliapbl  KOHE  MO3UTUBTH — TOXipOuemepni
TpaHchOpMaLMsIIAY JKIHE TANay JACHIeiiHe Toyen i 00BN TaObLIaIbI.

MpbIHaHBI €CKe TYCIPIHI3, YUbIMHbIH OMID Cypy Mep3imi aaKmanovl, GipaK ma OHbIH OMip
Cypy Y3aKmulebl 03iH manoay icKepiizine dcane COOAH wibliea Keje, oamyza 0a mayenodi eKeHin
YMbIMRAHbL3.

Apbl Kapaii, opuHEe >KYMBICTBIH OpPBIHIATYbIHA Taljay >KacajblHajbl. JKYMBICTBI Majakray,
CBHIIIIBIKIICH Mapariarra JXYHeciH o3ipiey, COHBIMEH KaTap aiblll TacTap JKarblH Jla KapacThIpy
Kepek.

Con Hemece 6acKa >KYMBICTBIH OpBIHAQIYBIH TAJIKbUIAY ©Te KbI3BIKTHI. JKocmapuay ypaicinae
013 MHIUKATOpJIApAbl CATFAaHBIMBI3IBI €CKEPIHI3, 0JI COJ MIHJCTTIH KaHIIAIBIKTHI ICHIeH/Ie JKy3ere
ACKAH/IBIFBI, CATIAJIBI XKOHE CAH/IBIK KOPCETKIMITEPiHe XKETKEH T ecKepiiaei?

Enpi 613 sxocniapiiaHFaH HOTH)KEHI JKY3€re acKaH HOTHKEMEH CANIBICTBIPYBIMBI3 KaXKeT, Oi3/1iH
KYTUTIMZIepiMi3 KaHIIAJIBIKTEI O0JIFaHABIFBIH eckepeiiik: 50% Hemece 80%? OnapabIH apackIHAAFE
afbIpMalIbUIBIKTApABl OOJAIIaKTa aNJblH ajly YIIH naiinananran aypbic. OpblHIady camachlH
Oarasay — OyJ1 eTe KypJesi YPAiIC, 071 KaKThIFbICTApAbIH HeTi3iHe 0acTay 00Jybl MYMKiH, COHJIBIKTaH
J1a OCBIHJIal MeXaHU3M/Iep/li 931pJIeiTiH IpoLeaypaIap OHbI YHEMI KO3 allIbIHAH alMay Kaxer.

3. 9JEYMETTIK MAPKEHTHHI" HET'I3JEPI

KoMMepIHsuIblK KOMITaHUSAFA KaparaHa KOMMEPIHSUIIBIK eMec yilbiMaap TabbIC KO3iH alyFa
YMTBUIMAibl JKOHE «KapXKbLIall emec» MakcaThl MEH MiHJAeTTepiHe ue emec. Erep ne
KOMMEPIHSJIBIK KOMIIAHHUSAAa MapKETHHITIK OPEKETTIH KapKBIHIbl KOPCETKIIITepi epeKIle pe
aTkapca, OHJa KOMMEpUHMSUIBIK eMec yibiMaa Oyl KOpCeTKIIITep JKYMbIC KacaMaijibl.
KoMMmepuusiiiblk eMec YBIMHBIH THIMILTIT «KOFaM/IBIK MafjaMeH» epeKIeIeHe .
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Kanpmrel xKymbIC jxkacay VIIiH, Ke3 KeJreH YHbIM pecypcTapra 39py OOJbIm TaObuIabl.
Kommepuusuislk pupmanap naiipnananrad pecypcrap YIIiH Telielai — eHOeK, Marepuanaap, xkep,
MaMaHAapbIH OiTiMi. AJl KOMMEPIHSIIBIK eMec YilbiMaap Oyl pecypcrapibl TeriH (epikTi eHOeK,
caparnubuiap/blH TeTiH KeHecTepi, TeriH MeKeMe, CallblK KEHUIIIKTepi) HeMece TOMEH OararaMeH
(MBICaJIBI, KOCBIMIIIA KYH CAJIBIFbIHA JKCHULAIKTEp) anansl. OChl jkep/ie KOMMEpPIHSIIBIK yibIMIap
OHIMHEH TYCKEeH NaiafaH ©3[epiHiH NIBIFBIHAAPBIH JKaybIl OTHIPaAbl. KOMMEpIMSUIBIK emec
yilbIMaap eHiMIepAi HeMmece KbI3METTepAl JKY3ere achlpylaH TYCKEH Taijara e3/epiHiH
HIBIFBIHIAPBIH JKaba alMai/ibl JKOHE OJap KaMbIPMAIBUIBIK, TPAHTTAp ecebiHle KapakaTTap.bl
eNIKTIpesi.

OchlHIail cunaTra, KOMMEPLUHMSUIBIK €MeC YHbIMJIap MapKeTHHI calachlHIa €Ki e3apa
0ailIaHBICTBl MIHJETTEPMEH COKTBIFBICAIBI — @) KKETTI PecypcTapMeH KpakaTTapisl CNiKTipy
opekeTTepi; 0) eNKTIPUIreH pecypeTap MeH KypajiaapAbl YHBIMHBIH MUCCHSICBIHA COWKECTEH/Ipiie
naigagsaHabl.

Enikripinren pecypcrap Typajbl, COHBIMEH KaTap OJapibl YHBIMHBIH MHCCHSCHIHA
ColiKecTeHIpisie maianany )KeHIHAer KaKEeTTUTKTepl Typaisl ce3 Kosranapl, KEY Oacuibuiapsr
€Ki TONTarbl «KIMEHTTEPMEH» JKYMBIC jKacaynaapbl kKepek. OChl €Ki TONTHIH KbI3bIFYLIBLIBIKTAPHI
MEH KYTUIIMAEpIHIH apachlHAaFbl OalaHCTBl CaKTay ©T€ KHbIH MIHJCTTEpAiH KUBIHBI OOJIbII
ecenrerneni. Mbicasbl, IeMEYLIUTIK OUIIipreH YilbiMIap KOMMEPIHUSJIBIK eMec YilbIMIapFa OeliHrexH
KapaxaTTapbl YHbIMHBIH MHCCHSCBIHA Opail jKYMCaFaHIbl Tajlall €Tyl MYMKIiH, SIFHH MHCCHSHBIH
Heri3i 00Jbin TabbUIaThIH KaHAaiina 00JIMacklH HAKTHI TONTApFa )KYMCATYbIH Tajlall eTe alajbl, ajl
COJI Ke3/le YHBIMHBIH OaciubiIapbl OaraapiaMaHblH KIHEHTTEPI XaJbIKThIH 0acka TONTapbl OOJIbII
TaOBbUIATBIHBIH €CKEePTYi 1€ MYMKIH.

KoMMmepuusiiblK 9peKeTTiH Heri3iri ycranbiMbl « KITHEHT apaiibIM TypbIC» JEereHII alljibiFa
Koro. bipak Ta Oys1 ycTaHBIM KOMMEPLHMSIIBIK €MeC YHbIMIAp Typajbl alTKaHAa KbUDKBII KETE[l.
«KJMeHTTIH qypbIc» JIeTeHI Kol XKaFaiiap/ia yHbIMHBIH MUCCHSCBIHA KapaMa-KaiIlbl Keinyi 901eH
MYMKiH. MpIcanbl, erep e YHBIMHBIH MHUCCHSICHI MYTEICKTIri 0ap amamjapra Toyesci3 eMipMeH
KamTaMachl3 €Ty 0oJsica, OHJa KOHCEpBATHBTI Ke3Kapac Koramja FaHa €MeC, COHBIMEH Karap
MaKCaTThIK TOMKA YKOHE 9JICyMETTIK OMiperi MyreJeKTepIiH peii yibIM YIIiH KypAedi MaceneHi
Ty IbIpybl MyMKiH. OCBI JKep/ie «MapKETHUHT HeIsIChD» Oipa3 yakbITKa JeHiH OHBIH OpEKETiHIH Heri3ri
(okyc TOObI OOITYBI MYMKIH.

1 Kesen. CizaiH yiibIMBIHBI3ABIH OHBIKIIACHIH AHBIKTAHBI3.

Ci3ntiH YWBIMBIHBI3ABIH KOFaMJBIK OWBIKIIACHIH AHBIKTay OYJI JKEpTUTIKTI KOFaM eMipiHze
MaHBI3/Ibl POJIIII aTKapaThIH Oipereil pesl aHbIKTay JoHe KalnblnTacTeipy. O Ci3IiH yHBIMBIHBI3FA
curnatTa Oepef, siFHU, CblpmKbl KO30eH Kapazanoa Ciz0iy YUubIMbIHbI30bl KAAl e/leCmemini JKanbl
curaTrama oepiieni.

OWpIKIIaMeH alHaNbICATBIH aHBIKTaMalap YHBIM TypbUia Kbl CypakTapra HeMece
OafapiaMHBIH JKaJllbl CypaKTapblHa jKayan Oepe OTBIPbIN, YWBIMHBIH MapKETHHITIK YKYMBICHIH
JKYprizep Kesje maiiagaTblH «YHBIMHBIH CPEKIIeNKTepl Typaibl apbi3» d3ipieyre bIKMall eTei.
Ci3niH y#iBIMBIHBI3 KOHE OHBIH POJli KOFaMa MaHBI3IbUIBIKKA He OOJIbBIN, CypaHbIC KeOeireH
Karmaiga Ci3[iH yJiec KOCBIN JKaTKaH EHOEKTEepiHi3 KOFaM JaMyblHIa €peKIle YJeC KOCHII
JKATKAH/ABIFBIMEH KO3re eliecTeiTiH Oonapl («Oy1 conap Ma...»). Kopiaran opra ci3zid pesiHi3ai
JKOHE KOFaMJIaFbl OPHBIHBI3IBI OPHATKAH KE3[le oJlap cizdep oyapra 01apobiy KYTiUTIMACPIH YChIHA
anatelHIapbiHa ceHiM apranpl. Ci3gep KapbM KaTbIHACTAp/bl HBIFAUTYFa THIPHICATBIH aJamjapra
KOJ keTiMai Oonbin TaObuiachi3ap. Hatmkecinae OimiM MeH KapbIM KaThIHACTBIH alIMacybl
JKOFapbl jJopexene Oonbim, Oacka yibIM Typajibl OimiMre Koi keTkize anaceis. CizaiH
YHBIMBIHBI3/IBIH OMBIKIIA TE3ipeK aHBIKTAY OTe KOFaphl JKETICTIKKE OpTa €CEIIeH XKEeTy: OHbIMECH
Gipre xaHa FOPU3OHTTAp XKETLIE].

1. O3 wmingerrepinai anbikray. Ci3giH YHABIMBIHBI3/IBIH EPEKUICTIKTEPl TYypajbl
xabapaHpIpyia Ci3[JiH MaKcaTTapbIHbI3 OCH MIiHACTTEPIHI3/11 HAKTHI KOPCETKEHIHI3 JKOH.
2. Kascemminikmepoilkabinemmepoi  scone  onapovlyy KaHAAMMAHOLIPLLLYbIH

anbIKmayza molpoicblibl3. HakThl KOKETTUTIKTEpl KaHAFATTAHIBIPBUTYBI (Ka3ipri Ke3/ie, COHBIMEH
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OoamiakTa) KOFAaMHBIH QJIABIHAA Ci3[iH POJiHI3Al aHBIKTayFa >KOHE OWBIKIIAHBI TaHJAy/a HETi3ri
KpUTEpusiHblH  Oipi  Oonbll  TaObUIATBIHBIH €cKepy Kepek. MiHxeTTeMenep MeH MiapTrap
©3repMEHTIH OOIFaH/IBIKTAH, YIBIMHBIH POJIi MEH YaKbIT JKaFbIHAH ©3repicTep 00apl.

3. Cizoep AHBIKMA2an oapvix Kadicemminikmepmen/kabinemmepoi
Kanazammanowvlpy Kepek. KenTereH capamibiiap MbBIHAHBI OCKITeZi: Ci3Zep JKYMBIC >KacalWThIH
cajaza eH Y3/IK YHBIMHBIH Oipi JereH Hopekere KeTil, XalbIKThIH KOHUIIHEH IIbiFa OiIceHis3,
KOFaMJIBIK IIIKipre 30p BIKIAJI jKacai anacki3; bys 3 TapamnblHaH ecy HeMmece Ci3[ep YChIHAThIH
KbI3METTEp CaJlaChIHBIH KEHEIOIHEH 0ac TapTy JlereH ce3 eMec. bipak Ta OHBI aca MYKHST JKOHE
a0aliChI3IBIKIICH Kacay KepekK.

4. Ci30in cananpizoa 6acexkenecmikke aca Man OepiHi3, OlUMKeHI 01 cON canadazvl
AHCa0aiibINBI306l anvikmayza viknan emedi. Ci3lliH YHBIMBIHBIHBI3BI POJIIH JKOFapiaTy >XoHe
MaHBI3IBIIBIKKA He 00Ty IaFbl OipHelIe KeHecTep:

1) Y HBIMHBIH epeKILeIiKTepl Typasibl XadapiiaHIbIpy bl )KYMBICIIBLIAP, EPIKTIIEP KOHE
Myluenep OuleTiHiHE K3 JKETKi3iHi3, eHTKeHi oylap YHBIMHBIH MAaHBI3JIbUIBIFBIH €CKEepe Kele,
JKYMBICTBI QIfIbIFa XKYPri3yi 90/1eH MYMKIiH.

2) YiKeH ayquropusi KeJieMiHJe YHBIMHBIH €pEeKIIEIKTepl Typaiibl XabapiaHIbIpy /bl
«ce3iHe» OepyiHi3ai skamFacTbIpa OepiHi3.

3) Ecre KamapnpIkTail KOMIiTiK XabapaanapIpyIapMEH KHi IIBIFBIT TYPHIHBI3.

4) CizniH canaHbI3la JKYMbIC >KAcaWTBIH KociOM OipnecTikrep, KiIyOTap JkoHe
accolpanusuIap opeKeTTepine KaTbicy1a OerceH 1i OOIBIHbI3.

5) bykapainbIK aknapaT KypanaapblHAa *Kui HIBIFBIT TYPHIHBI3.

6) O3iHIH3/IIH Ke3KapachIHbI3IBl Janennel OuriHi3. Ci3fiH TapamblHBI3AAH JKacal

JKaTKaH KbI3METTEpre KaThICThI MOCEIeNep TYBIHAACA, OHIA ©31Hi3MiH OUBIHBI3IBI, KO3KAPACHIHBI3IbI
TOJIBIFBIMEH KETKI3yTe ThIPbICHIHBI3. ByHail MiHE3-KbUIBIK Ci3 YIIiH CeHIM/i OONaThIHBIH €CKEPIiHi3.

2 Kesen. MapkenTuHr cajgacbinaa Cizain kym-skirepiaepinisre tangay :kacanbis.

Ocbl Ke3eH asChIHAA Ci3 MapKETHHI calachlHa KIOEpreH Kyl KirepiHi3ai Tajiaiichl3 jkoHe
KaKETTUTIKTEp/i aHBIKTalChI3, COHBIMEH Katap OJ ajl[blFa KOWFaH MaKcaTTapra )KeTyre apHalFaH
MIHIETTEP/l ©3TrepPTyTe, TONBIKTBIPYFa HEMECE JKaKCapTyFa dCepiH TUTi3ei.

MapKeHTHHI CaaChIHAFbl «ayJUTOPIIBIK TEKCEpy» OyJl MapKETHHI CalachlHAA Ci3/liH AypbIC
JKacalnl >KaTKAaHIBIFBIHBI3 Typallbl JKallllbl KepiHicTepAi alyra ci3 »xayan OepeTiH OipHemre
CYpaKTap.OHbI Ci3 alThl MAPKETHHITIH YFBIMIAPBIMEH JKYPTi3e aaachi3:
1.OHIM Ci3 YCBIHATBIH Tayap HEMece KbI3MeT.

A) Cisnin eHimiHi3 Oombmm He Tabbutanel? Ci3gir eHiMiHi3 Oyn Ci3 KamaraH JayHHere
aitpipbacTaiiTeiH KbiMOAT Hopce. Ci3aiH ©HIMIHI3re HeMece JKeTIiCTITiHI3re JKEeTICTIKTI KaMTaMachl3
€Ty YIIiH ci3 COJ OHIMIHI3II HeMece KbI3METIHI3/i TYTHIHYLIbIFA JOJICNACH alybIHbI3 KaKeT, OJ
OJNapABIH KaKeT eTeTiH JYHHECiHe Harbl3 OYPHIC KEJIeTiH eHIM HeMece KbI3MET CKEHIH TYCIHeTiH
6omanpl. Erep me amamaap eHiMHIH MaHBI3BUIBIFBIH TYCiHOECE, KOAaHAp Ke3[e KUBIHBIPAK J1ece
HEeMece OJ1 OFaH YHamaca, OH/1a OHbIH MapKEeTHHT YpAiciHeri OipiiaMa e3repicTepre eHri3inyi THic.
B) CizniH eHiMiHI3 )KOFapBbI caraibl OHIM KaTapblHa €HEe Me, HAKThl K&XKETTUTIKTepl oTeiime?

2. Kemmrinmik (kaysiM) — ci3zmep aiibipbac »KacalThlH amamaapAblH TonTapbl (Mbicansl, Ci3miH
YHBIMBIHBI3/IBIH KJIMEHTTEpI, epikTiiep, OaFnapiiaMara KaTbICyIIbUIap, JOHOPIIAP, XKEePriliKTi Oulik
OpraHzapsl).

- KaH/a# TonTap «ci3aiki» 0ombIn TabbuIaab?

- IIypbIC aHBIKTAIFaH 0a, maiaacel Typaisl 6iie me?

3. Baracbl — Tayap HeMece KbI3METKe CypaiThIH KYHBIHbI3. Erep me Kpi3MerTep TeriH Ooica, onzia
Oaranmap — OyJ yakpIT IIeH CEHIMIUTIK. AJjaMIap TeriH KbI3METTi alfaHfa yakbIT, OUTIM OJIapAbIH
GaranaHybl €KeHiH TyciHrenzepi aypbic; Ci3 yLIIH CEHIMIUIK I€H OJIapMEH KapbIM-KAaTbIHACTBI
yCTam Kaixy Kepek emec me?

- Ciznin GaraHbI3 5KOHOMHKAIBIK JCHIel MeH KyTinimaepre coiikec kene me? CizfiH OaraHbI3 ThIM
TeMEH HeMece JKOFaphl eMec Ie?

4. OpHanackaH xepi - eHIM/Ii amyFa O0IaTBIH OPBIH.
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- Ci3z1iH yHBIMBIHBI3IbIH OPHBI KaHIIAIBIKTHI? O amamaapra Ko )KeTepitik me?

5. ©OHLipiCc —CypaHBICThI KAHIIAIBIKTHl KAHAFATTAH/IbIPA AJIAThIH JKaFAai.

- Ci3 eHiIMAI KaHaFaTTaHAPIBIK kafmaiigacer3 06a? CypaHbIMIbl KaHAFATTaHIBIPYIA THIMJILTIKKE
JKeTe anachi3 6a?

CypaHbIMIBI KaHAFaTTAHIBIPYy KKETTLTIr EpIKTIIpAIH CaHbIHA, aJeKBAaTTHl MEKCMEHIH CaHbBIHA
COMKeCTeH/IipiJie Taar eTityi THiC.

6. XKapnama (yriTrey) — agamaap/aH jKaKkchl peakiysi ally YIIiH jKacajaaThlH KaJaM.

- Amampapel elikTipye THiMAL 9ictep KonpaHacks 6a? Cisnep xacaraH TOCUIAEp MEH dJicTepai
KOJIIAHBIHGI3, OHBIH K3 KEITeHiHiH THIMIIIIriH Garaganpi3.

- Ci3 Kocap yJIeciHi3, ’aKkcapTaTblH JYHHEHI3, HeJleH 0ac TapTa anap eiHi3?

3 Ke3eH. MapkeTHHTI K0CNapbIH J3ipJey.

Mapxketunr canacsinaa Ci3ziH JKYMBICTAPBIHBI3IBI, KYII-Kirepiepinizai Oaramaii kene, Ci3
©31HI3/IIH KYLITI JKOHE 9JICi3 )KaKTaphIHbI3/IbI OlIe aiachl3, COHBI ©3repTyre JKaFJalbIHBI3/bI XKacail
anmacei3.  Ochl akmapartapra ue Oona oTeIpbin, Ci3 MapKeTHHITI JKOCIApbIH d3ipieil amachls.
Mapketunr canaceinga Ci3 KoOWFaH MakcaTTapFa KTy YIIIH JKOFapbl Ja aTaifaH ajThl
YFBIMIAPIbIH CTaHIAPTTAPbIMEH COUKECTeHAIpiNe Ci3MiH IKYMBICBIHBI3ABI ANJbIFa IKYprizyre
0OoJabl.

On MbIHaHAaH KaFaaiiMeH KepiHei:

Cizge amaMaapAblH — KaXeTTUTKTepiH/KaOiaeTTepin  KaHaraTTaHABIPATBIH  OarjapiiaMa,
KbI3METTEp HeMece eHimep Oap.

Ci3 aiipIpOacTay Heri3iH/e naiiga oKeleTiH eHIMII aiibipbacTay YIIiH KaTbIHACTap KacalMbI3.

Bara (akmanait Typinge 6onmMaca 1a 60s1aibl — MBICAJIBI, KBI3METTI alyFa KETKEH YaKbIT) OyII
oTe JKOFaphl EMeC, COHBIMEH 6T¢ TOMCH KOWBIIIMAFaH JIYPhIC Karu/a.

OHIM K0JI )eTiMi 00bIn TaObLIaAb.

Ci3 cypaHbIM/IbI THIM/II KaHAFATTaHABIPA allaChl3, CAHIBIK XKOHE Callalbl )KaFrbIHAH MAaKCATThIK
TONTAP/Ibl KAHFATTAHBIPYMEH COMKECTEHIIPIIeTi.

Ci3 MakcaTThIK TONTapJaH KeJil TYCKeH >KaFaaiiappl MOJIMETTep peTiHAe KaObLimaii
anacel3. byHnail THIMIII MEXaHM3M MAaKCaTTBIK ayAUTOPUSFa HKETKi3e .

4 Ke3en. ’KapaaMmaJbIK KaMIaHUSIHBI 33ipJiey.

Tuimpai xxapHama kammanuscsl Ci3 KajaraH akinaparTapibl HeMece MAIIMETTepAl KOIIIiTiKKe
JKETKI3yTe THIPBICATHIH Ci3/iH YibIMBIHBI3ABIH Ci3/iep KajlaraH YITICiH KYpyFa KOMEKTeCeIi.

YKapHamanbslk kammaHusHbl o3ipieyne Cisre Ci3[iH YHBIMBIHBI3ABIH HAKTHI YJTICIH OLIiN
QIybIHBI3 KAKET, MaKCaTTapblH, MIHICTTEPiH, KaHIal ToclnJep KOJJAAHATHIHBIH aHBIKTAI
aynapbiHbI3 Tric, oubl Ci3iH TOXIpOHEHI3 e 1e KonaanyFa 60mabl.

OJIeyMeTTIK MapKEeTHHI KOFaMFa HeMece aJamMIap/blH Oelriii TonTapbiHa, KOFAMHBIH HAKTHI
TONTapbIHA AKNApaTThl HeMece OaraapiaMaHbl, KbI3METTEpAi, Tayapiapbl JKeTKi3yre apHalFaH
KaZaMaap/bl OpbIHIayFa 0okam jxacaiinsl. OHBIH MaKCaThl YIIKEH 9JICyMETTIK MOceseaepIi ey
Oombim  Tabbuianel. On  yIIH ajgaMaap CcoJl  OHIMHIH IMalJalbIFbl, COJ  KbI3BMET HeMece
OarJapiaaMaHbIH THIMIUTIT Typaiisl Ol Kepek.

Mapketunrtik  3eprrey Ci3 KeMEKTecyre ThHIPBICATHIH, OJEyMETTIK IIapTTap MeH
3aHJIBUIBIKTApFa KOpILAFaH OPTaHBIH OCEpJICpiH aHBIKTAWTHIH afamaapra jkayam OepyMeH xKysere
acanpl. OceiHnail akmaparrapmer Cizgep miemriM KaObUIIail anachl3, OJap/blH KaKETTUTIKTEepiH
KaHaraTTaHIBIPY YIIiH ‘kacanbiHagsl. Cizzmep con agaMaapMeH ©3[epiHiH TUIAepiHOe ceiiie
OTBIPBIII, JIAbIHA JaWbIHJAIFAH CypaKTapra skayanTbl Oepe anacbi3. Ocblnzaii xonmen Ci3 Tesipek
O31HI3/IIH «TayapbIHBI3IbI», «KBI3METIHI3A» JKYprize amacel3. bByi jkeTiCTiKKe jKeTy YIIH Harbi3
kymTi Kypasibl. Conpiga Ci3/iH KYII-KITEpiHi3, YaKbITIIA KOHE KapXKbUIai IIBIFBIHIAD aKTalabl.
Ci3 e3iHI3IH MYMKIHIIKTEpIHI3l KeTepMelel, afaMaap CaHbIH KeOCWTIl, Ci3[qiH MenrMiHi3ai
TyciHeTiH Oonazpl. YakbITThl YHEM/EH Kene, Ci3 KenTereH KeTICTIKTepre JKeTe anachi3.
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4. KOFAMMEH BAMJIAHBIC JIETEHIMI3 HE

«KorampIK OailiaHbIC» TEPMHHI KOI MaFbIHABI KOHE TYPAKThI arbUIIIBIH TepMuHi «Public
relationsy» (mabnuk puICHIIH3) ayAapbUIFaH TEPMHUH — KOFAMJIBIK OaiilaHBIC HEMece KOFaMJIbIK
yiibIM fmereHni Ourmipeni. ©Onem OoWbIHIIA BIHFAWIEI Typae KaOsurgay ymia «PR» (Ilm Ap) nmen
KOJaHbUIBIN Keneni. KeHiHeH TapanFaH «mabiauK pruiieiiinH3y TePMUHi:

«[labauk puieiin» - OyJ1 TEHICHUUSIHBI TJIAY OHEpi )KOHE FbUIBIM, OJIAPABIH CalllapbIH
O0JDKAWTBIH, YIBIMHBIH OaclIbUIapblHA YCHIHBICTAP TACTAMTBIH, KOFAMJAFbl JKOHE YIIBIMHBIH,
KBI3BIFYIIBUIBIKTAP/BIH OaFJapiaamMaiapbl apKbUIbl XKYy3ere achpbulaibl.

«Mmupk (image)» arbUILIBIH TUIIHEH ayjapranja yiri gerenii Ounpipeni. UMumk Typassl
€O3 KO3FaraH/a, CH aJlIbIMCH aJlaMHBIH, YHBIMHBIH )KOHE TayapAblH ChIPTKbI KopiHici. ChIPTKBI TYpi
OyJ1 conm Hemece Ma3MYH/IbI KepiHicTepaeri ¢popmacel. MbIicasbl, CIIOPTIIBI BIHFAHIBI CIIOPT KAIMIH
KHe/i, KilIKeHTal 0anajapra apHajFaH Tayapiap Kayinci3aik (opmacsiHa ue 00aabl, al JaMblFaH
¢dupMa e3iHIH KeHCeCiH KalaHbIH OPTANBIFBIHAH i3[ecTipe/i jkoHe T.0. eHTKeHI CHIPTKBI TYpI iMIKi
Ma3MYHMEH CallbICTapFaH/a, 013 «CHIPTKBD) )KOHE «ILIKI» JereH TePMUHACPMEH 0OTil KapaiMbI3.

«ITadamcuru» (publicity) — arbuIIIBIH TiNIHEH ayJapbUIFaHia — KOILILIIK, )KapHamMa JAereH i
Oinmipeni. Byn TepMuH epexere caif, yibIMaapra KaTbICThl KongaHaipl. llabmmcutn — Oy
YHBIMHBIH YIITiCi, KOFAMJIBIK caHaza OEKITLIreH, SFHU, YIMHBIH aTaayblHa KETKLUTIKTI, Ke3 KeJreH
ajiamya raiia 6oaThIH XKaFJaiiMeH TeHeCTipiiei:

Byn yiieimM HeHi Oinaipeni;

Kaman maiina 6051161, HEMESH aliHAIBICAIbI,

OcpIHai 6acka yibIMIap/iaH epeKIIeNiri KaHai

[abnucuTi KOFaMIarbl KOHE JKEKE TYJIFafarbl YHBIMHBIH 001y 3(QeKTiCiH KOoFapiasibl.
Mpicanbl, «Kpi3pi1 ail» maOnaucutd Oyl CTUXMSUIBIK  3aplalm, oCKEepH OpeKeTTeriiepre
KalbIpBIMABUIBIK Typasibl KepiHic, ain «['puHIHC» MabiIMCHTH KOpLIaFaH OpTaHbl KOpFay
9KOJIOTHSUITBIK aKIMsIapbIMEH HeTi3aeme .

«IIpomoymn» (promotion) arbUILMIBIH TUIIHEH ayJapbUIFaHla KO3Fally, KO3FaITy JAEreHii
6inipeni. PR-FbI mpoMOYIIIH HaKThl MakcaTKa KOJ JKeTKi3y YIIiH MiHAeTTep i Ko3raiabl. CObIHMEH
HapbIKTa Tayap/bl )KbUDKBITY Typasbl co3 Ko3racak 0oianbl. OChl )Kep/ie OFaH JereH CYPaHbICThIH
KeTepityi (Tayap MPOMOYIIHBI), CasCH OPEKETTI KBUDKBITY (CasicaTThl XKbUDKBITY) KOHE T.0.

ATanraH TepMHUHICP/IH Ke3 KeJI'eHiH/Ie apHaibl 031HAIK MaKcaTTapbl MEH ©31HAIK KbUDKBITY
Tocinaepi Oap. PR TexHomorusiHelH Oacka Tumi —keke agampaapiaa Oap ickepmik - PR keke
aneMeHTTepi OoibIHIIa MaManaap. «[1aGiuk puiteHInnH3) KeHIHeH TapajfaH MaMaHIbIKTap:

IIpecc-xaTmbl- 6ykapanslk aknapaT KypangapsiMer (BAK) sxkyMmbIc jxxacalTIH MaMaHAAp;

JKapHamarisl — »kapHaMaHbl YHBIMIACTBIPAThIH MaMaH;

Wmnpkmeiikep — MMHAIDKAL KYpaWTHIH MaMaH;

Crmupaiitep (aFbUINIBIH TUTIHEH aymapranaa speech ceitney, anm write- jkasy) ce3 ceiey
MOTIHAEPiH KYPACTBIPYIIIBL.

Korammen Oaitmanbic  OOHMBIHINA KBISMET OpPEKETIHIH MAaHBI3IBUIBIFBI  ajgajl HHETTI
KaTbIHACTApIbl KYpy OKOHE KOJIay, KOFaMABIK KbI3BIFYIIBUIBIKTApAbl — JKY3ere  achIpy,
yineciMuliikke KOHE e3apa TYCIHYIIUIIKKE KOJ JKeTKi3y OYHBIH Oapiblfbl KOFAMHBIH Ka)KeTTi
mapTTapbl OOJIBII TAOLIAIBL.

Korammen Gaiimanbic OOMBIHIIA )KYMBIC jKacay epeKIIeNiri HeMece OarbITTaphl:

QIUIETTTIK KAFUIACHI, TOJIBIK aK[aPaTTaHIBIPY KOHE allbIKTHIK;

«GUSIHBIH]IBI THTi30€» KaFUIachl.

Tex ocehiHAail mwapTTapasl OpbIHAaFaHHAH KeifiH rana PR skericTikke sxeTyre Gomajbl (apbl
Kapail JI.XKykoBTelH «TaOuru kepceTkilTeri KOoFaMMeH OailllaHbIC» MaKaJaChIHAAFbl aKmapaTrap
KOJTaHBUIJIBI).

A3aMaTThIK KoFaM yuiin PR makcatsl.
AzaMaTThIK KoFamzaa Oi3 KaHaail na GonMachlH Oip KbI3BIFYLIBLIBIKTBI KOPCETE alMaiMbI3

HEMece OpEKEeTTiH OaFBITTApbIH Ja aHBIKTall aaMaidMbI3, OyJl Kajmbl KOFAMHBIH TYPIIi
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KbI3BIFYIIBUIBIKTAPBIH XKY3€re achlpyia HaKThl mapTrap OepeTin: ykimertik emec yitbimaap (YEY)
KOFAMHBIH KbI3bIFYIIBUIBIKTAP CaJachlHIA TYpJl OpEKeTTepAi »Ky3ere achlpajbl. A3aMaTThIK
cektopaa PR opekeTiHiH anfbl IapTTHUIBIFBI OHBIH KOMMEPIHSIIBIK eMEC JKOHE MEMIICKETTIK eMec
curarka ue 6oiysl. by dakropiap aHbIKTaJIBIHbIN, KOFAM/BIK YHBIMIAPFA CEHII apThII, XaIbIKThI
KOJIJay JKY3ere achIpblIaJbl.

MemieKeTTiK, KOMMEpPLHSUIIBIK )KOHE a3aMaTThIK CEKTOpP 03apa OalJIaHBICThI THIFbI3 OOIATHIHEI
Oenrimi. As3amMarThIK KOFaMIarbl KoramablK OaianbicTapably (PR opranbiKrapablH) MiHAeTi
KOFaMJIBIK HJEsUIap/bl, KbI3FYIIBUIBIKTAP/bI XKOHE WHUIMATHBANAP/IBI AJIBIFBI )KBUDKBITY, OJIap.Ibl
XaJbIK, OM3HEC, OUITIK TapanblHaH KOJIIAY.

«KoramapIK skariai» Typajbl KepiHiCTep a3aMaTThIK KOFaM Typaibl KOPiHICTEPMEH ThIFbI3
OailaHbICTB,  a3aMaTTBhIK  cekropiaarbl PR Mmakcarel Oyl a3aMarThlK — KOFAMHBIH
KBI3BIFYIIBUIBIKTAPBIH KYPY, SIFHU, KOFAMJIBIK KaTbIHACTAPbIH (DYHIAMEHTI, Ke3 KeJIreH azamarrap.

KorammMeH OaiiylaHBICTBIH €PEKILIEINITi 0JI )KEeKe TYJIFara OarbITTalIFaH jKOHE KOFAMHBIH MTUIiHE
sxymcananpl. On OykapaiblK akmapaT KypajnapblHAa ce3 Ceiieyi, KHbIHOa COe3Mi KO3Faybl,
MOIITaMEH KapbIM-KaTbIHACKI HEMECEe TEeXHUKAJbIK KypajlJapMeH HeMece KOIIMIi jkeke OaiylaHbIC
apKbUIBl TocUIAEpMeH OaiinaHbicTbl OopHaTy. KoraMHBIH HMirini Typaybl KepiHicTep ajamaapiblH
e3apa TYCIHYIIUIINHIH apKacklHIa JKy3ere acaibl. SIFHH, e3apa TYCiHOSyIIUIiK opAaibiM OipiHIIi
KagaMHaH OoiaMaiTelHbl Oenrimi. COHOBIKTaH Ja Ke3 KelareH KOFaMMeEH OalaHbICTBIH
epeKIIeNTiKTePl KOPbITHIHBLUIAHBII, Y3aK Mep3imMre ue 00s1abl.

IIbraMabUIBIK JKOHE KaicapiiblK KHBIH KarIasTTapla KoHe Kapama-Kalllbl jKaraasTrapia
e3apa TYCIHYIIUTIKTIH Oip mienriMi, TabbICKa KeTyIiH Kemisi.

PR opeker »xekeneil KOFamIbIK YHbIMJA MbIHAHIAl KOPBITBIHABIFA KeJe[i: a3aMaTTapJIbH
OpeKeTTepiHe NalJalblHbl apHAIFaH aKIapaTTaHABIPY JKOJBIMEH OapiblK IeHreine yHbIMHBIH
OenernTiH KoJlayMeH Heri3/1ene/i.

OcbIHzal KoJaynap/isl ©3iHe SHII3TeH ic mapaiap XUbIHTBIFbI KeJIECiIeH UKIIII KaMTHIbI:

JKobaHbIH MaKcaThl, KOHLETIIUICHI )KOHE KOCHAPBI Typajibl KEHIHEH aKIapaTTaHabIpy;

OHBI 5KYy3ere achIpy YIIiH TYpPJIi pecypcTapiibl eliKTipy;

OpBbIHIay IIBUIBIKTAP/Ibl OKBITY XKOHE TaHIAY;

YKobGaHbl xy3ere achlpyzbl Oakbuiay >KOHE MOCeEJeep JKOHE KETICTIKTep Typalibl KOFaMJIbl
aKmapaTTaHbIpy;

HotwkeHi xaHe jxocTapbl Tajiaay.

Baiinansicmapost makcammul mypoe sxcocnapnay.

PR OoiibiHIIa MaMaHAApABIH JKYMBICHIHBIH MAaHBI3IBUIBIFEI — aJaMJap apachlHIa e3apa
TYCIHYIIUTIKTEpre KON JKEeTKiy. ©O3apa TYCIHYIIUTIKKE KON JKETKi3y TaHbBICyJaH HeMece
GaifimaHbICTHI KypaygaH OacTanajbl. balllaHbICTEL OpHATY/A Ke3 KeJIreH KaThlHACTAp, aJaMaap MEeH
TONTAP/BIH apachIHIarel OaillaHbIC )KOHE KOMMYyHHUKalMs O6onbin Tabbutansl. ConbiMeH Katap PR
OoiibIHIIIA epiKTI MaMaHJap KOFAMHBIH MT'UTIHIH KPUTEpHsJIapbIHa XKayarl OepeTiH OainaHbICTapMeH
JKYMBIC JKacaiIbl.

MaHpB3asUIbIFb, 0apiaslk PR opekerrep — OaiiaHBICTapapl OpHATY KOHE KOJAay, ai
MaKcaTTap/bl XKy3ere acblpy HerisiHae OailaHbicTap OpHANACTBIPHUIABI, OacKa KOCIOMIIKTEpMEH
aliHanbicybl THic. Kannmait na GoiMacklH camaHbl yrirrey OOMBIHIIA MaMaH YTITTENETiH 00a
OOMBIHIIIA KYXKATTApAbl [aspiaiipl JKoHE OKyprizemi; (GWIBMHIH Mpomrocepi TycipimiMmi
Kap KbUIaHIBIPYMEH aifHaIIBICAIBL.

PR kpI3MeTi yriTTeymm, mpozrocep, cascaTkep, KOFaMJIbIK KalipaTkep, YHBIMHEIH HeMmece
acCcOlMAlMIHBIH  KYMBICTAPBIH  KapybIHABI Ky3ere acwipaabl. CoHbIMeH Oipre, KeiOip
«IMapIIUKTEpy ©3[epiH TikeseH jkapHamasaylibl MamMaH peTiHge kepcereai. OmapablH KeOici
OyKapabIK aKmapar KypalIapblHaa )KYMBIC jKacaiipl, razeTTepe, Teneauaapaa xaHe 0ip yaksiTra
JKYPHAIIUCT, PEAaKTOp, MPOIIOCccep, MEHEKep peTinae eHbek ereai. Koiiran MakcaTbIHa opaid, ol
HeMmece 0acka ajaMapMeH OailyIaHbICTBl OpHATY, OOMBIHILIA XKOCTIapIap 3ipJeHei.
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PR apexemmin nezizei kezenoepi

PR canacbiHIaFBI AKYMBICTBI 3 TONKA Oeiyre 60abl — JaHbIHIBIK, HET13r1 XKOHE KOPBITBIH/BL.

1. [aiibinovix kesen.

- MaKcaTTap/bl TajJay jKOHE capanrama sKacay;

- KOFaMJIBIK TIKipAi Tanay;

- MIHIETTEPI KOO (KaJbIITacThIpy);

JlalibIHABIK Ke3€HiH/Ie Heri3ri opeKeTTerl TyJIFaaapblH ©3/1iriHeH aHbIKTaybl JKY3ere acajsl -
JKYMBICKa TaIChIPBIC OepymIici skoHe KOoraMMeH OaifaHblc OoibIHINIA MaMmaHap. EH amnbiMeH,
JKYMBICTBIH ©31H/IIK MYMKIHIIKTepi Oakputayra anbiHaapl. COHBIMEH, IEMOKPATHSUIBIK CEHIPETIH
ajaM TOTAJIMTAapibl MakcaTTapibl YrITTey YILIIH JKYMbIC >kacamaigbl. MiHe, ocbkl xepne
abCTpaKThIaH IIBIKKAH KOFAMABIK WrUIIKTEp YFBIMBI HaKThUIAH Tycelni (MbICAbl, >KalIlbl
TaOUFaTTBl KOpPFAy €MecC, JacTaHyJaH e3eHIEPAi HAKTBl KOPFay; «KapKbIH Oonamiak» emec,
MeKTenTeri Oajanapra apHalFaH TEriH acTapbl a3ipiiey xoHe T.0.). PR OolibiHIIa ryanenaipy yiuin
0ip yakpITTa MIApTTAap aHBIKTaNagbl — KOFAMABIK INKIpAl Taljgay >KOCHApJIaHFaH MIapanapibl
KaObLIIayFa AailbiH.

Minperrepai aypbic Kost Oury — PR-Fbl akyMbICTBIH miemryii Geutiri. Ol TEXHOJIOTMSHBI
(MiHZeTTEpAi mIemry Tocimi) TaHaiiael: on OyKapasblK aKmapaT KypaljapbIMeH jKYMBIC XKacay Ma,
QNJe KOCIMKEpJepMeH, cascaTKepjepMeH HeMece OWIIIK OpraHiapbIMEH KOPIIOPaTHBTI HeMece
JKEeKeJIeH JKyYMbICTap, TikeJleH KoMK Iapanapsl HeMece KapHaMaJIbIK KYMBICTapIbl XKYPri3y.

2. Hezizei keseH.

0 PR GoiibIHIIIa KaMITAHUSHBI XKOCHAPIIAY KOHE XKY3€re achIpy;

o «AKIapaTTHIK CBUITAY» KYPY;

o AnaMapMeH, TONTapMEH HEMECE XaNIBIKTBIH OJeyMETTIK KabaTTappIMeH OaillaHbICTapbl
OpHary;

o} JKapHamaIbIK KaMITaHUIApABI XKYPrizy;

o Korammen OGaiinanpic  OOWbIHINA ic-IIApalapibl OKYPri3y Ke3iHAeri opeKkeTTepaiH

THIMAUTIKTEPiHEe Ke3eKTI MOHUTOPHUHT XKYPTi3y.

Korammen OGaiinanbic OoifbIHIIa ic Imapanapzbl xkyprizyae PR maman amamumapra onapbiH
Ke3Kapachl OOMBIHIIA ONApIBIH Ke3KapacTapbIMCH COHKeC KeJCTIH YCBIHBICTAp YChIHAaAbL bip
JKarbIHaH OJI aJjaMJiap OHBIH YCBIHBICTAPhIH Kajail KaObUIIaraH/bIFbl JKOHIHAe OaKbpUIay XKYprizeai
(akmaparThIK mapt). JKaH-KaKThUIbI XKAFJAasATTap MEH KbI3bIFYLIBUIBIKTAP KYTIIEre€H COTTEPIE JKOHE
esrepicTepae memimM KaObuinaiiasl. COHIBIKTAH Ja ©3iHIH YCHIHBICTApBIH asK acThl Kajai
e3repeTiHiHe qassp OOJFaHBIHBI3 JKOH. ByHIal KYHICTIKTI MIBIFAPMAIIBUIBIK, 13I€HICTEp KOFAMMEH
OaiinaHbIc OMOBIHIIIA MAMAHHBIH ©HEPI, IeOepIiriHeH eKeHIH Oenrii.

3. Kopoimowinowl keseH.
o] JKYMBICTBIH HOTHIKECIH Oaranay;
0 OpHaTbUIFaH GallIaHBICTApABI apbl Kapail TaMbITy epCHEKTHBAIAPBIH TAIAY.

KoFamIpIK UriTiK yaksITIIA KYOBLIBIC €MEC, 0J1 KOFAMFa TYPaKThl TOH eKeH/IriH Oine Typa, PR
OOJMbIHIIIA aJjall HUETTI KYMBIC )KacaFraH MaMaHHBIH )XYMBICBIH Oaranay OHBIH OPEKETTEpIMEH y3aK
YaKThUIBI THIMAUTIKKE Tayenai Gomansl. Erep ne mekrenri Terin OepineTiH TaramuapiaH KaHnai
maiiqa Oap, erep e OJ cailayfa KaThICaThIH KaMIIAHWSHBIH YMITKEpiHiH Oememine ocep erce?
bynnaii Genen kKoraMMeH OaiijlaHbIC OOMBIHIIIA MaMaHHBIH aOBIPOWBIHA 3USIH KEJTipeli, COHBIH/A
JKYMbICChI3 Kanajbl. COHABIKTAH [a MAaKCaTThl KaJbIITACTHIPYAAFbl aNTBUIFAH CO3/ep icTep
apacblHIa HeMece y3aK Mep3iMmae TyblHaamaca Oosranbl. OCbl Opaiiia «mabiuK pHICHIICH3»
YFBIMBIHBIH ~ JKapHaMa,  ardTalds JKOHE  YLITTeyIeH  epeKuieNniri  ce30eH  yaKbITThI
OJTIPMEHTIHITIMEH afiKbIH/IaIa bL.

«Axknapammulx, celnmay» - PR apexemmin necizei Kypanoi
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«AKMapaTThIK, ChUITAy» KOFaMFa KbI3BIKTBI KYOBUIBIC HEMece OKHFa. Tap MarblHaja anaThlH
OoJicak, OYJ1 aNFallKel, SIFHU, «KOJIIAaH KOJIFa» akMaparThl aJaMIapbH OCNriI TONTapblHa TapaTy:
TiIIiIep, KYKBIK KOPFayIIblIap, cascarrap ) oHe T.0.

AxnapatthlK chuitay PR KiyOTapibiH, KIMEHTTEP/IH KOHE KOFAMABIK TONTAp/ABbIH JKAJIIbI
KbBI3BIFYIIBUIBIKTAp Heri3iHae Kypbutaasl. O oinacTeipMaiinpl, Gipak Ta PR KpI3MeT Hemece
KOFaM/IbIK YHBIM aWHaNbICATBIH TAKbIPBINKA opai maima Oomamel. COHBIMEH KaTap, OapibIK
aKnaparTap naiganbiHabl, 07 KIMEHTKE jKOHE JKHHaJFaHJapFa yChIHbUIaasl. PR KpI3MeTi oTe Kem
MEHIIIKTI aKmapaTrTapIsl HEMJCHCE, OHBIH TapanblHAH OpPBIHIAJIATHIH JKYMBICTApa KaTapbl
ke0Oeiteni. JKuHakranran aknapaTTapbIH camnackl MeH kenemi Oy PR Herisi.

AxnaparTthiK cbiitay Oy PR kammanumsiHbl )kypriserin Herizgeri ¢axriiep. Meicainbl, ete
KYpIeJi aKmapaTThIK ChUITAy[blH Oipi Oyl KiIMHIH OOJMachlH 3aH[bl KYKBIKTapblH Oy3y Hemece
MBIKTBI TYpIAE KYKBIKTapasl OapbiHia Kopray. JKacaHapl TypAe jKacanfaH HeMece OTipiK
aKIMapaTThIK ChUITAYJIap COJI ChLITAyJap/bl HeMece KOFaMJIbIK MHHIMATHBAJIAP/bl TYTAaCTHIFBIMEH
JCKpeaTalnusiiayra SKen coraabl. PR KbI3MeTTep OCHI Tapanka KeNreHAe OTe MYKHUST OOJybl
Kepek jkoHe «OTIpik aiiTrna, yHaeMe» KaFUIachlH YCTaHA bl

PR kypoinvimor

PR Tyrac amraHzma CHIPTKbI KOMMYHHUKAIIMsl JKOHE iIIKi KaTbiHAcC gen OeiiHesdi. ChIPTKBI
KOMMYHHUKAIMsT YHBIM/IBI KOpILIAFaH dJeMMEH OailsIaHBICTBIPA/IbI, all IIIKi KaThIHAC CHELH()UKAHBI
JKOHE YHBIM OPEKETiHIH calachblH aHBIKTAHIbI.

PR canaceiHAarbl OpeKETTEPAIH Kbl KYPbIIBIMbI MbIHAHAAN:

1. Twki kameinacmap:

Wmumxnai kypy

KenbacubIHbIH UMUK

YIbIMHBIH HEMeCce «KOMaH/IaHbIH» UMUK, PUPMABIK CTHIIB/I KOCA €CENTEereH Ke3/1e;
Kopropatipti MoJIeHHETTI KYpY;

Komanpa: nipirapManibiiblK, JKYMbIC, TYPMBIC - ©3apa OpeKeTTer Kyiie.
Kanp cypaxrapst

Backapyibl xoHe TEXHOJIOTUSHBI JKETULAIPY

KaxThIFbICTap/IbIH aJI/IbIH aTy

Tapux xoHe A3CTYp

2. Twuki kommyHuxayus

CepikrecTepMeH YHEMi OaillaHBICTHI KOJIIay

Byxapanslk aknapar KypajigapbIMeH OaiiaHbICThI OpHATY

A3aMaTTBIK KOFAaMMEH »oHe OMJIIK HHCTUTYTTapbIMEH OaiIaHbICThI OpHATY
XanbIKapanslK OaiinaHbic

YKapnama

JlariapeICTBIK XKaFaaiira *oHe )KONUbUTyFa JalbIHIBIK,.

3. Opexemmiy MuimMOinieiH Manoday Hcaune HagoasmKa MOHUMOPUHS HCACAY.

A3zamatThIK CeKTOp/a KeTicTikTepre xetyae PR KaeTTimiriHiH MaHbI3AbUIBIFBIH TOJIBIFBIMEH
Tycine OepmeiTinaep ne Oap. PR KyHIbUIbIFBIHA KYMOH KENTIpy COJI OPEKETTIH HOTHXKEIepiH
Oaraay jKOHE COHBIMEH KaTap JKETKUTIKTI HaKTHUIBIKIICH AHBIKTAJaThIH HOTIKEJep OOMbIHIIA
KPUTEPUSIIapbIH KOKTHIFBIHAH TYBIHIANUTBIH Macesenep aHblKTaidanbl. TinTeH onap HaKThl OonFaH
Karaiina, 6GacnaMeH KyMBIC Jkacarania OarasaysapblH ©31 HaKThl 0OJIMaNThIH JKaFaaiiapaa oap.
PR HoTm)enepi Kabl KOHTEKCTTEH XKekenel OaranaHa anMaiiapl. Erepie Gananapmen epikrinep
JKYMBIC JKacaraH KaMIIaHWsJaH COH YHbIMFa KONTereH ajaMaap KeMeKTecyre KeireH Oosca,
COHBIMEH Karap [MOJHUIUS KbI3METKepiepi KYKbIK Oy3raH OanamapibplH  CaHIapbIHBIH
KbICKapFaHIbIFBIH JKETKi3Ce, OHJa KaMIIAHUSHBIH )KAKChl HOTIIKENI OTKEH el ecenTeyre Ooapl.
Erep ne monuiusi KbI3METKepJepi CTaTUCTUKAHBIH ©3TepPMEreH/IriH aiTca, OHAa ©3iHI3IH
OpeKeTTEepiHI3/IeH KAaTeIIKTep i 131eCTipiHi3.

PR opeketin opkecTpai OGackapaTblH IHPHKEP SPEKETIMEH CaJbICTBIpyFa Ooyalbl, OHTKEHI
JUPIDKEP Ke3 KEeJNIeH KATBICYIIBIHBI COJ OPEKETKE EIKTipirn, OapibIKTapbIHBIH KYII JKirepiepiH
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OipikTipyre Thipbicansl. Tek aupmxepaer PR epekumrerniri komiMri OackapyabiH Oeutiri peTiHze
MYMKIHAIKTEp KOpiHOeHi.

Ke3s kenreH KoraMbIK YHBIMHBIH TiJIeTi ©3 canachlHIa KEHiHEH Tapaiy, arakka ue oomy. O
THIMII JKOHE TOJNTBIPBUIFAH JKYMbICTApFa MYMKIiHAIKTep Oepeni, aHa KIHEHTTEp MEH
KOMEKIIIepi eNiKTipesi, onapMeH caHacylbl Tajgam eTeai. Jlemeymriiep »KyMbICTapbl AamliblK,
THIMII, HOTHOKEITI YHBIMIApFa peCypCTap/bl YChIHAIBL.

Oiiriyi 6oJyFa Ka:keTTi aJFalIKbIChI sK9HEe Heri3rici 0y.1 mbIHabI JKYMBbIC icTey.

Exinmi, 6ipak Ta aca MaHbI3/ibl eMec OyJl 03iHiH ic dpexeTTepiH Typajbl aKnapaTTapibl
Oepy ickepJiiri, 6TKeHHEH KeiliH emec, KepiCiHIlEe COJM OpPEKETTIH JKY3ere achlll KaTKaH yaKbITTa
naiilanaHy, eMTKeHI KbI3bIFYLIBIIBIK TAHBITKAH aJaM/iap COJl YaKbITTa KOPCETIIETIH KbI3METTepai
aJIy Kepek.

Ywinwi, yilbIMHBIH ecTe KaJapJbIKTaii HeMece COFaH yKcac YJariHi skacay. by xepae
MbIHAJAp MaHBI3IBL aTalybl, 5MOJeMa, ypaH, JOTOTHN. BYHBIH OGapibFbl PEeCMH KYXKATThI
TOJNTBHIPYFa OTE KaXET, OWTKEeHI CONl pEeCciMAeNIeH KyKaT apKbUIbl XaT JKa3blll, akKmaparrap
TapaTachl3 KOHE T.0.

5. EPIKTIVIEPMEH )K¥MBIC

«Epixkminepléononmepnepl- 6yn axviivl scymvicnen wekmenmell, KyHOENKMI MypMbICHIbIK
icmepni mezin, 03 epKiMeH Jicy3e2e ACbIPaAmblH, VAKbIMNEeH Wbl@bIHOAIAMbIH, iCKe Kyul JicieepiH
arcymean, mamepuanovly mabvicmul Ke3demetmin aoam. Onapowiy apexemmepi backanapaa
naioanvl, 01 COHbIMEH Kamap 030epine Kanazammanapablk #agoatiosl akeneoi.

Heoen 6acmay kepek? AnnbpIMeH MakcaT 5KoHE KYTLIETIH HOTIXKenepaeH 6actaHbi3. bipinii
He icTey KepekTirin memrin anbiHb3. Erep ne Ci3 mMakcarTel OenriieMeceHis, OHIa aJamIapablH
KaTBICYBIH CypaMaHbI3. O3iHIHI3IIH KYTLTIMIHI3/lI JKOHE YCHIHBICTAPBIHBI3IBI OpTaFa CalbIHBI3.
Kanma carar xymbic xacay kepek? Ecen Oepy skocmapblHa Ci3ZiH TalanTapblHbI3 KaHIai?
JKyMBICTBI Kail yakpITKa Aeiiin asikray Kepek? Kanmait 6aciibliblK TYpiH KOJFa ainy Kepek?

Erepae KpI3METTIK JKYMBICIIBUIAPFa MIiHIETTEPIH jKa3blll KOPCETCEHI3, OHA epiKTiiepre e
conap KaxeT! (OHbI KU1 aJIbII Typa Mal!).

Aoamoapovt Kamkop GonviHbr3. KyTineTiH HOTHKeNep, KBI3METTIK MIHICTTEpl JKa3blIll IIBIFY
€H aIABIMEH JKYMBICHIBUIAPABIH KBI3BIFYIIBUIBIKTAPbIHA JKayan Oepy Kepek, Oipak Ta yHbIMHBIH
KbI3BIFYIIBUIBIKTApbIHA JKayan Oepy MiHAeTTi emec. KalbIppIMIObUIBIK yHBIMIAp KeIl jKaraaijia
JMIeMMa JKaFIai1a Kajbil KOS/Ibl: ©31€PiHiH jKYMBICHIIBUIAPBIH KaJlai KaHAFaTTaHABIPY KOHE COJl
YaKbITTa OJIap/ibl YIBIMHBIH YMBICHIHA MIAKBIPY. MiHe, OCHI )Kep/ie TOJIBIKTBIPYIIBI )KOHE aKbUILIbI
OacIIBUIBIKKA epikTiep emikTipineni. bi3 omapablH Kanail TaMybIHa XoHE eMipae 0ip Hopcere Kol
JKETKi3yl Typaibl MoH Oepyimi3 kepek. Erep ae 6i3 agamaap/pl skailbl KOFaM HrUTIHE MIAKbIpa
ajicaK, COHBIMEH KaTap 0i3 oiapIblH aJaM3aTThIK e3apa KaThIHACTAPbIHJA TOJBIFBIMEH JaMybIHa,
JKETUTyiHe yJec KOCYBIMbI3 KakeT. baciibuiap yIuiH eH anabIMeH ajamaap Typy Kepek. OcbhbIHBI
TyciHOereHaikTeH, KecOacubLIap epikTiiepin :koramraabl. Erep ne amamzmap e3 epkiMeH
KeMeKkTecyre Kermicce, onia Ci3 GapIiblK )KaraliMeH, apTTapMeH KeJlice Il eT OMIaMaHBbI3.

Maxcamka enikmipinemin adamoapost manoanwiz. Epiktinepni makeipMac OypbiH,
oJNlap/ibIH MaKcaTTapblHaH OacTar XXyMbICThI OactaraH aypeic. Ci3ziiH TaqanTapbIHBI3IbI OPbIHIAYFA
YMTBUIATBIH aamMIapAbl elmikTipiHi3. Omapisl Kocrapiay Ke3eHIHAE MXYMBICKAa IIaKbIPBIHBI3.
Mpicansl, kocmapiay — OoWbiHmia okubiHAa — Ci3miH  OaF;apiamMaHbI3Fa  KbI3BIFYIIBUIBIK
TaHBITKAH/AP/bl TAHIAM ALy OHAM.

JKymbIcIIbUIapFa  OJIApJBIH  MIiHAETTEpiH JypsicTan TycinaipreH aypeic. Erep ne Ci3
KATeJeCCeHI3, OH/a KHUBIHIIBUIBIKTAPAbI KOOEHTymeH KaTeneciHi3. Amamaapra Kem KYMbIC
JKacaMaWThIHBIH afTKaHBIMEH, KEi/le oyapiblH OapiblK KYLI-XKIirepiepi KEeTeTiH XaFiailapMeH
OailaHbICTHIPBUIATHIHGI Oalikana pl. COHOBIKTAH Ja oNap elKaHgai aca Oip SHTY3Ha3MMEH KYMBIC
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skacamainpl. Erep ne »kymbic Oip caraTka co3buica, OHAA conail gen aWTeIHbI3. Erep e kem
YaKBITTHI aJIaThIH, )KYMBIC K€31H/I¢ KMBIHIIBUIBIKTap KeOCHeTiHIH €CKepTil, 0Iapasl CEHIIPIeH JKOH.

Okpimy 6apnviesin awiyea apuanzan Kinm. OKbITY €piKTUIEpPMEH KYMBIC XKacayIbIH 0acThl
KinTi. MBIKTBI OKBITY JKYHECIH jKoHe ajamaapabl TaibIHAAYAbIH KaH JKaKThl KOJIApbIH TAlCaHbl3,
onza Ci3 apbl Kapaifbl JKYMBICTapbIHBI3/BI JKeHUIIeTeci3. Erep ne epikrinep TOOBIH KypCaHbI3,
onga Cisre HycKaylsl MaMaHaap Kepek. EpikTisep GacuibLiapMbIeH MOCEIICHI alllbIK jKOHE HAKTHI
TaJIKbUIACAHBI3, OHZA OJI OT€ Maiaasl 60naIbI.

Onapably  mikipiHmle, KaHgall OKbITy Kepek? bypblHmapsl KaHzai OKBITY —callajgapbl
JKETKUTIKTI?

Erep ne con Hemece Oacka KyYMBICTapMEH YIII aJiaM eJIKTipce, 0J1 Te Tamalia: 0ipey OKHIbI,
eKiHIITiCi XKYMBIC xKacaifIpl, YIIIHIIICI cOX alTKaH icTepAi OypeIHnarsl sxacarad. OcklHall 00pa3beH
0ip KaJaaM ajbiFa )KyMCaFaHIBIFbIH ecKepyTe 0oaipl.

Erep ne anaplH ana epikTiiep apachlHaH OJNapIblH JKETEKIIICI peTiHae Oip amambl
caiillacarbl3, OHJIA aTalFaH YII Ke3CHHEH OTy KEePEKTIriH afiTKaHbIHBI3 xeH. EpikTinep xeTekurinepi
OKBITY, OAJIpIbl )KYMBICIICH KaMTy, epiKTiepre KaKeTTi OKyMeH KaMTaMachl3 eTe aJlaThIH/ABIFbIHA
KO3 JKETKI31HI3.

Kymoicka epikminepdi enikmipy. Epikrinepii »yMbICKa €TIKTIpreHIe, OJIapJIblH JKYMBIC
JKacaliThIH TCHXOJIOTHSUIBIK KIMMaTblHA MoH OepiHi3. KyHine OipHemie carat OOWHBI KyMbIC
JKacaWThIH azaM MeH aiibiHa Oip peT OipHelle caraTKa KeJleTiH aJaMHBIH apacbhlHIa Oipmiama
aiippManIbUIbIKTap Oap ekeHiH ymbITiaHb3. Epikrinepai eH anasiMeH OipiHini Kapchl any, Koiaay,
TaHbIcy epekiie ocep ereni. On e3iHe gocrap Taysblll, ©3iH JKaKchl cesiHrici kemeni. bipak Ta
GackapMaza HeMece KOMHTETITE YaKblT OoT¢ Kelle >KHHANATBIHAAp ajaMi KapbIM-KaThlHAcTapia
KYpJesi MoceeIepMeH COKThIFBICYBI MYMKIH. O31HIHI3MIH OaFqapiaMaHbi3Ia epikTiIEPMEeH KYMbIC
JKacay/Ja ChIMIACHIM/IBUIBIK MEH aca KOHLT ayJapapiiblK, COHBIMEH KaTap CYHiICHEeHIIUTIKTIH KaxXeT
€KCHIH ECKEpiHi3.

Tanceipmanst naxmeinay. Epikrinep Ttancelpmanap aiFaHza, ONApAbIH TalChIPMAaChIHBIH
MarblHAChIH TYCIHIIN, Kail yakbITTa )KOHE He iCTey KEepeKTIiriH TYCIHIeHJIIriHe Ke3 MeTKi3iHi3.
Epitkinep »keTekurici, epikTinepAiH TapamblHaH KeJNll TYCKeH apbl3 IIAFbIM, OTIHIIITEPI JKoHE
JKETICTIKTEPiH THIHAANTHIH YaKbIT Taba OlTy Kepek.

Aoamza e3in cwliinay ceziminde Kamwvinacma 6onvinwpi3. Ke3 KenreH agaM CHSKTHI, Ke3
KeJITeH epiKTi amaM Ja e3iH chblilnayapl Kaxer ereni. Keiime jxorapsl OUTIKTI MamMaHFa OHBIH
KOMITETCHIIMSChIHA KipMEHTiH TamnceipMmanap Oepin skarambiz. Ocbl keple OepiireH TarchlpMa
aJlaMHBIH ICKpEJiri MEH JaF/AbIChlHa Kapail OepiireHiiriHe ke3 >keTki3iHi3. COHBIMEH KaTap OBIHH
0ip Hopcere YilpeHyiHe MYMKIHIIKTEp OepiHi3.

Epikrinepi anapiFsl cylipeyre Tanamn eTe aJMaiMbl3, KepiCiHIe OHbI ©31Mi3/[iH apThIMbI3IaH
KYpyiHE IarpLIaHAbIpbIHE3. Kembacmiel Kaiina, KaHgail MakcaTIeH ajjbiFa CEHIMMEH Oapca,
OHJIa OHBIH apTHIHAH epiKTiiep ce3ci3 epeni. baciubuiap onapiasiH ce3aepiHe KYJIaK acybl Kepek,
OliTKEHI onap e3/epiHiH ce3aepi erim, Oip yibIMzaa icTeiTiHAepiH ce3iHy Kepek. Bym xepne,
epIKTUIEPAiH JKYMBICTAPBIH KAXKETTI ©€KeH JereH TYprblia KaObUliaMaraH »KOH. PH3ambuIbIK
O1lIAipyMEH MIEKTEIMEHI3.

En stcakcor scon. EH xakcbl, Y3IUK, TBICHIK €PIKTUIEpAl KalAbIpy YILIIH Onapisl Oackapyra
KaThICYFa LIAKBIPBIHBI3, jKekeneil Oerinm TacraynaH abait OosbiHbI3. backa na epikti yiisiMumap
YCTaHATBIH KaFUIaJapMEH JKYMBIC JKaCaHbI3.

Epikminepoi kaioa scymcazan oypwic. Epixrinepai kaiina sxymcaran aypbic? O3iHI3IIH
MEHIIIKTI JKYMBICHIHBI3/IbI TANJaHbI3 JKOHE OHBI JKeKeneil OenmyaeH aynak OonbiHbI3. JKacaraH
iciHi3ai MiHAeT KbutMaHb3. KyHpaemikti Oip jKOHE COJ YKYMBICTBIH COJ yaKbITTa OpBIHIAIATHIHBI
6ona ma? Epikrinepre apHanFaH xymbicTap 6ap Mma? MyMKiH ci3ziepre 3aHrep, caKTay areHTTiKTepi,
KypbuIbICIIbIIap KaxkeT. Kem epikrinep maspiay VIIiH KYMBIC jkacaHbi3. Ke3 KelnreH HaTHKENi
JKYMBIC JKaCaWThIH YiHbIMJa Ke3 KENreH epIKTIHIH ©3iH aJMacThIpaThlH afaMbl 0OJajbl, O COJ
aJlaMbIH YHpeTei, OKBITAbL.
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Kopoimuinowt yceinvicmap. Epikrinepai KbI3bIKTBIpY OHail emec. bipak Ta amampapabiH
KaXXETTUIKTEpiHe epIKTUICpAIH Ha3apblH ayaapa anaTblH KaOurerrep Oap. Ci3mep KanaWThIHIAM
eTim, oJ1apFa Jja KbI3MeT KOpCeTKeHiHi3 aypbic. Onapbl ceHaipeTiHael bIknan 60y Kepek.

6. JKOBAJIAP/Ibl BACKAPY
C.K.Benseas
Baiikay ko0acbIH 33ipJiey agicremeci

2. Koba TyciHiri, x00aHbIH 6MipJIiK HUKJIbI.

¥YiibiMzarel OaiiKay >KYMBICTApBIHBIH HET131 TYPJIl JeHIeiIeri, MacIITa0Tarbl )KOHE OaFbITTaFb
Gaiikay x00alapbIH a3ipiaey GOJbIN TaObLIaIbL.

Xoba TyciHITiH KaIbINTACTHIPY/Ja KONTEreH TyciHikTemesnep Oap. Bi3miH ke3kapachIMbI3Iia,
Oalikay »oOaapblHBIH asChIHIA XYMBICTBI 93ipJiey JKOHE €HIi3y/e Taljall eTUIeTIH MiHaeTTepre
colikecTeHIipineTiH x00a TYCIHITiHIH YII YFBIMAApHI Oap.

7Koba (project) — yakpITHeH, KeHiCTiKIeH,
pecypc ypaicTepiMeH LIeKTeJNreH, coJ IeKTeye
Jk00a MaKCaThIH KAJbINITACTBIPYFa KbI3MeT KopceTijieTiH ypaic.

7Koba — MaKkcaTThI aHBIKTayMeH KOWFaH
MiHJeTTepre ;KeTyre apHAJIFaH e3apa
OailyIaHBICTBI ic HIapajiap KelleHi.

7Koba- Gipereii eHiM HeMece KbI3MeTTIi
KYPYFa apHAJIFaH yaKbITIIA KICIMOPBIH.

Jorappina alTbUIFaH aHBIKTaMallapra opai, owcobauwiy Oencinepi peTiHAE Kenecinepi

MOMBIHJIAY KEpEK:
e MakcaTTbIH yaKbITBIMEH LISKTEYIi;

JKoOaHbIH yaKpITIIA IIEKTEYI Y3aKThIFbI;
BroKeTTi KalbINTacThIPy epeKIIeIiTi;
Katiirananb6ac;
JKaHambuiIbIK;
Kikrey;
KyKbIKIIeH KaMTaMachI3 eTy;

XKobaus kernecineii Genrinepmen kgarugurayusiayea 60IabL:

e Ic opeker Tumi GOMBIHINA; TEXHHUKAJBIK, JICYMETTIK, YHBIMIACKAH, SKOHOMHKAJBIK,
apaJlacKaH;

Macmrad 6oiibIHIIA: MOHOX003; MyJIBTHXK00a; Meraxooa;

VYaKpITThI 5KYy3€re achlpy OOMbIHIIA: KbICKA MEP3IM/Ii; OpTa Mep3iMJi; y3aK Mep3imi;
Kapskbutanasipy kesemi 0oiibIHIIIa; Kili k00a, opTa kKo0a...

Typi OolibIHIIIA: MHBECTUIMOHABI, WHHOBALMOH/BI, FHUIBIMA 3EPTTCYLILUIIK, OKBITY
6iim Oepy, apanac.

XKobausiy Oenrimi Kypsiivimbl Gap: Gactamy KOHE asKTaldy Ke3eHICPIH HAKThl aHBIKTAY:
UJIEs/IaH TONBIFBIMEH JKYy3ere achlpyra aeiiin. COHBIMEH KaTap »KOOaHBIH HAKThI 3aHABUIBIFBI OHBIH
y3aK Mep3iMJIi CO3BUTYBIH OOJDKal/Ibl, SIFHH, )KOOAHBI XKY3€re achblpy OHBIH apbl KapalFbl HOTHIKEre
KOJT JKeTKi3yiH maiianany. COHbIMEH, aTainFaH )K00a OHBIH KaThICYIIbLIAPBIHA TiKeJIeH acep eTei,
aJl KOpILIaFaH OpTara XaHama ocep eTelli: aiMak, YHbIM, KaTbICyLIbLIap.
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iHiH 1eHreiiaepi

OpeKeT YPaic

XKobanap opmaiiblM HaKTbl MakcaTrTap Hemece OeNrili HOTHIKeNlepre KeTyre OarbITTaliFaH.
Tinren, anaplFa KOWFaH MacKaTrTap >KOOAaHBIH ajJblFa >KbUDKYBIHBIH KYIIi OOJIBIN TaObLIabl, a
0apIIbIK YHBIMIACTHIPBIIFAH iC OPEKETTEP, SFHHU, PECYPCTap, agamaap, xocmnapiaap Oyiap o0aHbIH
MaKcaThIHa )KETYIIH Heri3i O0JbIN TadbUIa IbL.

XKobanap Oenrini keseHIeple OpbIHAANAABI: TybIHAAY — >KOCIapiay — >XKy3ere acblpy —
KOPBITHIHIABUTAY — cangapel. @DuUpMaHbIH HeMece YHBIMHBIH OarmapiaManblK IKYHEeCiHeH
aflbIpMalIbUIBIFBL J)K00a Oip OaFbITTHI Ke3eHIK opeKeT Oouibin Tadbutaibl. JKobasbl Ke3eH eMipIik
(hazacel 6ap xK0OaHBIH OMIPIIIK IUKIIBI PETIHEC aHBIKTATAIbL.

Ne2 Cob130a
JKOBAHBIH OMIPIK IIUKJIbI
r' 3

KoobanbiH : ’KodaHbl Kobanbl 7KobaHbl 7KobaHbl Kodanbl
HIEesIChI azipJaey capanray Ky3ere KOPBITBIH/ | Ky3ere

achIpy bLIay achIpy

—_—>

1 A 2 ®A3A 3 ®A3A 4 ®A3A 5 ®A3A 6 DA3A

YakpIT

2. 7Koba spekeTiHiH xyiiecinge 6ackapy

A) Kobanwr 6ackapy. Xobanel Garmapipl Oackapy OW3HecTe FaHa eMec, COHBIMEH Karap
YKiMeTTiK eMec yibIMIa 1a OSICeHIUTIKKE KOJI )KETKi3e .

XKobanbl Gackapy moctypii OackapylnaH KeNTereH napaMmeTpiiep OOMbIHINA epeKIIeTiHeai:
YaKBITIICH, MaKCATIICH, MiHAETTEP IIH HaKThUIBIFEIMEH XKiHE T.0.
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Nel Kecre

JacTypai skoHe 5K00a1bI 6aCKAPY/IBIH NapaMeTpJiepPiHiH caJbICThIPMAJIBI KecTeci.

Hacmypni 6ackapy

Kobanvt backapy

1) VYakpiTKa OaiflaHBICTBI MakcaThl MEH
MIiHIETTepl y3aK  Mep3iMai  OoJbIm

1) MakcaTbl MeH MiHZAETTEpl MIEKTEYIi
YaKbITIEH KaMThUIa bl

TaOBIIA b
2) ¥itbiM  koHe  OapiblK  YHBIMHBIH 2) Xobaubl jKy3ere acblpy OKOHE OHIA
SpeKeTTepiH Oackapysl Oacrsl OouFaH e3repicrepre Oacibl KayarnTbl

JKayanKepUIUTIKKE ajlajibl

3) JKymblcmibliapra KYHIETIKTI QyHKIUS

3) Ilepconanngapra apHaysFaH (yHKIHSIAP
YaKbITIEH MIEKTeYi

4) Herisri wmiHgeTi 0apiblK  YHBIMHBIH
OpEeKeTTEepiH ONTUMHU3ALMSIAY

4) Herisri wmiHger >x00aHBIH  KOWFaH
MaKCaThIHa KETy

5) ®upmaHbIH, YHBIMHBIH OapIbIK
KYPBUIBIMIAPBIHBIH JKETICTIr TabbIcKa
OaliIaHBICTHI

S) Bip OafrbiTTa KOWBUIFAH MAaKCaTThIH
JKETICTINIMEH TaObIC aHBIKTAJIA (bl

6) KyHIemiKTi HUKIIBI OHOIPIC dpeKeTi

6) bip mukii opexer

7) On Hemece ©Oacka Ja OpeKeTTepAi
KalTanay

7) KobGanblH KaifTanaH6aysl

8) dupmanblH, YHWBIMHBIH KOHIICTIIUACH
KaHmail 1ga  Oo;mMacelH  9peKeTTep
OoiibIHIIA OipHEIIe K00aIap bl HIi3y

8) Xoba ¢upmaHbIH, YHBIM OpeKeTiHIH
Geuiri

9) Hotmxeni y3ak Mep3imze aiy

9) HotmxeHi KbIcKa Mep3iMJe airy

10) Ocep eTyniH KeH MacIITa0ThI cajackl

10)Ocep erTydiH MakcaTka OaFbITTalFaH
caJiachl

B) ’Kobanbl 6ackapy.

«Kobanpr Gackapy» TYCIHITIH «ko0aHBI Oackapy», Oackapy ypaici peTiHae jkoHe Oackapy

TOCIIT pEeTiH/IE aXKBIPATy KaXKeT.

’KobGanbl Oackapy — (3k00anbl MEHEIKMEHT) — OyJ1 OacHIBUIBIK €Ty OHEpi )KOHE aJlaMH JKOHE
MaTepHallAbIK pecypcTapibl yiecTipy, o »00aHblH ©MipJIiK LMKkl OOHbIHIIA OYTiHIT TaHIAFbI
aKmaparThIK JKOHE 0Oackapy Tociigepi apKbpUIbl camachl, Mep3iMi, KYHBI, KYMBIC KeJeMi KOHe
KypaMbl OOMBIHIIIA HOTIKEIepre xeTy. JKobabl MEHEDKMEHTTIH HOTIKelepl — K00a THIMALTITHIH

HOTHIKECI.

’KobGanbl Gackapy LUKIMEH €peKIIEICHETIH, COHBIMEH KaTap Keiiciliel Ke3eHIepl eHri3eTiH

KypaMMeH aiiKbIH/1aJ1a IbI:
e JKoOaHbI aNbIFbl KBUDKBITY;

e JKoOaHpl kocmapiay — >K00aHBl OpBIHAAY MIHICTTEPIH aHBIKTAay: YHWBIMAACKaH,
PECYPCTHIK, KYHIBIK, MEpP3IM/IIK JKoHE T.0.

e KoGaubl opbIHzAY;

e JKoOaubl Oakputay — >K00aHBI JKy3ere acblpy YpIICiH perTey, ImKi >K0OaHbI

MOHHMTOPHUHITEH YIBIMAACTBIPY;
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e JKobGanbl askTay — >x00a OOMBIHIIA >YMBICTHI asKTay, >KOOAHBIH HOTHXKEIEPiH
Jasipiiay-e3apa ecemn 0epy KOPBITBIHIBICHI, ecern Oepy, :oba HOTHKeCiH Oararnay jkoHe
Tanaay.

XKobanbsl OackapaTbiH Ke3ne Oacmbl Oackapy (YHKUMSUIAPBIH JKy3ere achlpajbl: LICIIM
KaObUIIay, jKOCHapiay, 9peKeTTi Oaraapiay, »KoOaHBIH HOTH)KECIH Oakpliay, Ky3ere achIpbLIFaH
ypaicrepai yitnecrtipy, 6ackapy joHe OOaHBIH IEPCOHANIBI OPEKETTEPiH PETTEy, aKIapaTThIK
KaMTaMachl3 €Ty, HOTHXKEHI ecentey.

Ne3 Cr130a

JKOBAHBI BACKAPYJIbIH KAIAM/IAPBI

Hannuanus
|
Kocnapaay
I
Opsiaaay
I
Bakbliay
I

KopbIThIHABLIAY

3. ’KobameH :KymbIC skacay

XKobanbl a3ipiey KoHE XKy3ere achlpy OpEKeTTiH KONTereH TYPIHeH TyYpajbl: KOOaHBIH
uzescbiHaH Oactam, Oafikayra KaTbICy, )KOOaHBI )Ky3ere achlpy, ecern OepyMeH KOpPBITBIHABLIAY,
OHIM/Ii )KY3€ere acbIpy, MaHbI3/IbUIBIKTHI 3€PTTEY, KOPIIaFaH OpPTaHbIH Xk00ara acepi.
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Kobaabl YpaicTiH KOMIIOHEHTTEPi

Ne2 Kecreci

7KobOaHbIH KOMIOHEHTTePi

Cypakrap

7Kobanpl koMIOHeHTep ypaici

YKoba Typansr memim

Kim?

YibIMHBIH, KIyOTBIH, OeIiMHIH
OacIbLIapBL. ..

TakpIpbInKa KaXKETTIIIK.

JKoOaHbIH UAESCHI.

He? Kanaii? He yurin?

OpEeKeTTep/IiH KaXXETTUIepiHiH Mmaiaa
Oonmysl. MakcaTThIK  TOITap/bIH,
YIBIMHBIH, alMaKTBIH
K@XKETTUIKTEpIH Tanjgay

Motus

Henikren?

¥YiibIMHBIH,  Oackapy  ypaiciHIH
opeKeTTepiH KaHgal Jga OOJIMachIH
ypaicrepaeri KaXETTUTIKTepIi
MOTHBALUSLIIAY

Makcartsl

He yuin?

JKobanbl OpeKkeTTiH HOTHKeNepiHe
KaH1ai TajanTap KOWBLIAIBI.
Makxcar kaHjaii 6arsirra?

Mingertep

Kamnaii?

KaHaai
Miunpger

Makcarka KTy — YIIH
MIHIETTep  KOWBLIAIbI.
aramibl.

MakcaTThIK TOI

Kim? Kim ymrin?

JKobGanbl opekeT KiM YIIIH JXy3ere
acelpputafel.  Kanmait  ayauropus
yuriH. Ayauropusi cneluUKachl.

MazmyHbI

Kanpgaii?

Kobanarsl OpEeKeTTIH IIOHI.
Makxkcarka KETy YLIiH HE
JKOCTIapiiaHabI?

dopmanap

Kanaii?

YKobGaos! apekeTTiH OacTairy ypaiciHe
OpeKeTTiH  KaHmaii  ¢opmamaps
naiianblHaAbl  KOHE  HOTIDKEHIH
COHBIH/IA KaH1ai GopmaHbl amaMbI3?

Oxicrep

Kaiinan?

JKobaHbIH HETi3ri MakcaThl Kaai
JKOHE KaHIail MaKcaTTapMeH KeTei?
Kobanarsl spicTeMenep Kanai
KOJIIaHbLIaIb1?

Kypannap

Kaman? Kaiigan?

YKobGansr Kysere
pecypcTapabl nainanasy:

- MaTepHallIbIK;

- KaJIpJibl;

- KapKbLIaid;

Pecypcrap kaiiHap ke3zepi.

acbIpyra

Hotmwxkenep

Henixren?Kanmaii?

XKobansr JKysere achIpyarbl
HOTIIKEIIep/i TajlJlay JKOHE CHIaTTay.

3.1. MoTuBanus #JHe Haes1apasbl i3gectipy
IpaHTThl  Oepyui

BaiikayaplH TaKbIpbIOBIH

TaralbIHAaWIbl, COHBIH HEri3iHae ues

i3mecripineni. ¥ HbIMHBIH KaH/ail 1a OOIMAChIH HETI3ri MIHAETTEpiH Menryre OarbITTAIFaH HICSHBI

Taly YIIH Keleciiei cypakrapra xayar 0epy Kepek:

1. CypaxThH MaHBI3IBUIBIFE Hene?
2. Mingerrepyi MENIKeHHEH KelliH naeanna He 6011y kepek?
3. Hakrsl TaH#an ajpiHFaH MIHACTTEPI MICIITY/IiH KOIAaPbl MEH ToCLIAepi KaHaai?
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4. MakcaTTbIK TOIKA )X00aHbIH UAEACH KaHaal naiiaa okenemi?

3.2. /KodaHbIH nesichIH J3ipiaey
YKobGaHblH naeschl OEKITY MEH JaMyFa jKeTy YIIIH o3ipiey jKoHe UaesulapAbl KapacThIpy eTe
KaXeT:
CeMuHap KUBIHAA aKbUIIACY
«MHIIBI JKATTBIFY Al KYPIizy»
JleHrenex ycTengi Kyprisy
«Unesmap 6aHKiH» KYpy
MakcaTTbIK TONTBIH, YIBIMHBIH KaXXETTUIIKTEPIH 3epTTey.

SNk

3.3. /KoGaHbl KaabINTACTBIPY
JKoGaHbIH TakKbIpbIOBI HEMece aTalybl TAHJAIl ajlbIHFAaH MIHJIETTIH JKOHE OHBIH Oacka Ja MIenliM
JKOJIIApBIMEH aHBIKTAJIBIHYBI THiC. KanbinTacThipy Ke3iHae MbIHAHbI OUIIeH JTypBIC:
1. Kartsicyubutap )x00aHbIH KaHJai MOCEIECiH ey Kepek?
2. XobGaublH OacranyblHa KaHjaall cedenrep 00ab1?
YKobaHbIH aTanybl MEH TaKbIPHIObI asiK acThl TAHJAI aTybIHYbl MyMKiH, OipaK Ta TaHJall alblHFaH
MIHJIET [ICH OHBIH IICIILTY1 XKOJIIaPbIH aHBIKTAY KepeK.
Herisri Tamanrap: ’x00aHbIH aTadybl HaKTbl 0OJy Kepek, CTpaTerusi MEH aljibiFa KOWFaH
MIHIETTEpI LIeIy )KOJIapbl.

3.4. ’KodaHbIH MaKcaThl MeH MiHJeTi

7KobdaHbIH MaKCATBI-
JK00AHBIH HITHIKECIH JeMOHCTPANMSIJIANTHIH HOTHIKE.

JKoOaHbIH Heri3ri MaKcaTTapbIHbIH KaFu1aaapbl:
e MakcarraH ic-1apanapra OarbITTay,
e Makcar mibiHaibl 00y KepeK, 01 COHBIMEH KaTtap, KOJI JKeTepIliK, OJIILEeHIeH, Mep3iMi
KOMBUTFaH 00ITyBI THIC.
e MakcatrTbl 6apibIFbl KOJJaHy Kepek.

EH anjgpIMeH JKallbl CTPATeTrHsUIbIK MaKCaT, CONaH KEHiH MaKCaTTBhIH aCTBIHAAFbI LIaMaJlbl
MakcaTTap aHblKTajdalbl. MIHIETTep ajjblFa KOMBUIFAH MaKCcaTTapra JKeTyre apHalFaH jK0O0aHbI
JKY3€re achlpyAarbl OarbITTap PETiH/C aHBIKTAYbI KEPEK.

XKoOanblH Makcamer y3aK Mep3iMIl KOHE KbICKAa Mep3iMAl IepCleKTUBaIaparbl
MoceenepIiH MO3UTHBTI e3repicTepre Kapai KbUDKY YPIiCiH aHBIKTAY.

EH AJIABIMEH CTPATCrUsJIbIK JKaJlllbl MaKcarTap, COHBIMEH KaTap OHBbIH acTapblHAA KiLLIKeHe
MakcarTap KOHbUIa bl

YKobGaHnbl TyTaC anfaHza, OJ1 KeIeCiieH Typabl:

o  YITTBIK MaKcaTTapra xery,

e YUTTBIK TONTapra AapHaIFaH >KalIbl ic-lapajap MeH >KO0aHbIH ocHapiaraH
OaiiIaHBICBIH KOPCETY;

e ApbI3 OepyIlli MEH TPaHTThI Oepyllli OpeKeTTePiHiH MaKcaTTapblHa BIKIAI €Ty .

Minoemmep anypifa KOWBUIFAH JKETICTIKTEpre apHajiFaH >K00aHbl JKY3€re achIpyIarbl
opexerrepre OarbITTanFaH (4-TeH aca OOIybl MYMKIH).

MiHzeTTep HakKTbl, COHBIMEH KaTap JKOOaJarbl KOPCETUIreH MiHASTTepal IIenryre
OarbITTaNIFaH OOyBI THIC.

MiHAeTTepiH XKeTICTIKKe XKeTyl MbIHAJIapFa TOyei:

e JKoOaHbI KypacThIpy/Ja jKy3ere acaTblH MYMKIHIIKTEp MEH LICKTEYJEpJl TalaayablH
HaKTBIJIBIFBI MEH KOKEUTECTIIIIT;

e JKoOaHBIH HOTHKECIHAE KOJJAHBUIATBIH JKOHE KaOBUIAAHATBIH YCHIHBICTap/IbIH
HAKTBIIBIFBI MEH KOKEWTECTIIIIT;
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3.5. ’KobGanbIn Herizinaey

Ochl yakbITTaFbI HETI3T1 MiHAETTEp (Macelenep) KaTapblH allIblFa HIbIFapy.
KexkeiirecTiniri;

MakcarThIK TONTapFa apHaJIFaH

Ci3JliH YABIMBIHBI3Fa apHAIIFAH

Ci3JliH aliMaFbIHbI3Fa apHAJIFaH

OpEKeTTiH OaFbITTHUIBIFBIHA aPHAIIFAH

JKacepekiuenik TonTap/blH HAKTHUIBIFBIHA apHAIIFAH

YKobanbiH Heri3ri MiHAETTEpiHEe OAFBITTANIA OTBIPHII, MBIHATAP/IBI €CKEPY KEPeK:
e AnjpiFa KOWBLIFAH MiHICTTIH MaHBI3ABUIBIFEI KaHIak

I'panTTHI OEpyLIiHIH MUCCUSICBIHA COliKeC Kelle Me

I'paHTTHI ayIBIHBIH MUCCHACBIHA COMKEC KeJie Me

Miuzer opbiHaanap Ma

Heri3ri MiHAeTTEpAI IIEIY IIH JKOIIaphI

AunppiFa KOMbUIFaH MIHICTTEpACH KeiiH KaFaail Kanail kepiHemi

3.6. MakcaTTBIK TOII
MakcaTThIK TOIT KeJIeCifiel apTTapMeH aHbIKTala/Ibl:
e JKoOaHbIH MaKcaThl
e Kim ymrin jx00a xy3ere achpblia bl
e Heri3ri MiHICTTIH KaHail 1wenrimi 6ap
e AnppiFa KOWBUIFAaH MIHICTTCH KEiiH jKaFaail Kajaai KepiHyi THiC
’KoGaHBIH MaKCaTTHIK ayIUTOPUSICHL:
e  YuTTHIK Oenrinepi OoWbIHIIA
o Kacepekienik KaTeropusicbl OOMbIHIIIA
e OneyMerTiK qeMorpadusIbK OarsIT OOHBIHIIA
e bBiniM cunarramanapsl 6oibIHIIA
MakcatTbIK TONTapbl TaHAAYAa HEHi eCKepy Kepek:
o  OHbIH epeKIIeIKTePiH
e HaxTbl MaKCATTBIK TOIIIEH XKYMBIC XKacay TICiTiMeH
o JKoOaHbIH KaThICyIIbUIAPbIHA K3CION OaFBITTHUIBIK
e MakcaTTbIK ayAMTOPHSHBIH LIapaiapblHa TalanTap/bl aHBIKTAY.

Tixenewi Mmaxcammoulk TON KOCIOM OaFbITTBUIBIKTBIH, JKaC EPEKIICNIKTIH, YITHIHBIH,
KATBICYIIBUIAP/BIH  KBI3BIFYLIBUIBIKTAPBIHBIH, HEMICTEpAiH KOFaMIbIK YHbIMIApblHa OenceHmi
KaTBICYJIApbIHBIH EPEKIICIIKTepIMEH TaHIan anblHaAbl. JKaHama MakcaTTBIK TOINTAap YakKbIT IEH
KEHICTIK TEpPCIeKTUBACHIHA aHBIKTAIIBIHBIN, J>KOOAHBIH HOTHXKECIHE acep €Ty TONTapbIMEeH
QHBIKTaJabl.

JKoOaHbIH MaKcaTTBIK TONTapbI KeJecifiel YIriie YChIHbIUTYbl MYMKIH.
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Ne3 kecme

7Kobara KaTbICYIILLIAPBIHBIH Ti3iMi

A)
Ne | ATbI-KoHi Tyran xKblIbl | YIITBI JlayasbIMbl/HeMece/HeHiH TypaTbIH xepi
KATBICYIIBICHI/KOFAMIAFbI (ayaanbl,
KaJ1achl,
aybLIbI)
Eale])Ifbl: aJlaM, OHbIH:
Kanansix azam %
AyYBUIIBIK afam %
b)
Ne Kaua/aybLi1 KaTtbicymbLiap caHbl

3.7. ’KobGanbl Ky3ere achblpyra apHaJIFaH KOMaHIaHbI KYPY

7KobGanbIH TabbIcKa JkeTy paKTOpIaphl: agamaap, 6araapaama

KomanmaubIH Kypambl: %00a1aFbl IEPCOHAT KIHE EPIKTLIEp

JKYMBICTBIH KOCi0H CTaXbI
JKyMBIC cTaKbl

XKobanbiH crieruprkachl OONBIHIIA )KYMbIC TOKIpOUeci
Kobanarsl >KyMBICTBIH TaXipOueci

JKaHa TexHONIOTHANAPIBI HEMICHY1
Komannana sxyMeIc icTey ickepairi
JKoOaHbIH KbI3METKEpJIEPiHiH KacepeKIIeIiKTepi: xKacTap, OpTa »KacTarbl ToxipOHueci

Gaprnap, YJIKeH jKacTarbl ToxipOueci 6apnap
e Oiiennep MEH epKeKTep KaThIHACKI

7Kodagarbl Ta0bICKA KeTYIH a1aM3aTThIK (paKTOpPbI:
7KobOaHbIH KOMaH/IACBIH TAHIAY

KoManaaHbIH Kocioniri

Komannanbin 6ip aybI3bLIbIFbI

7KobaHbIH KeTekmici

7Kobdanbl dackapy epe:xesiepi

7KobaHbIH KOMaH/IACBIH DacKapy

Anamaapasl 6acKapy 3aHbI

Iepconanmapably  kekenel KoHe KociOM camanapblHa —COMKecTeHHipiae MiHIEeTTepai
taraifpiagay. XoGamarsl opekeTTepaiH OarbITTapbl OOMBIHINA NEPCOHAIMEH >KYMBIC JKacayIbIH

TOXKIpOHETIEPiH ecerKe ay.
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IlepcoHanabl TAHBICTBIPY

(ceMuHapaarel IEPCOHANAP Ti3iMiHIH BAPHAHTHI)

Ne4 kecre

7Kobanarnl Atpl- | Tyran ¥Yoarsl | Binimi | Binikrigirin CemuHapap Makananap:

J1aya3bIMbl JKOHI KBLITBI KeTepMeJey OTKi3imai: FBLIBIMU
(typai nenreiineri | BUL[ okyitecinne | makananap,
OimikTinirin (2004 x Oepi) | FpUIBIMH
kopcery:Kaszakcrana, Backa yiteiMapa | oictemernik
JKaKbIH Tasty wbIFeicTa) | (2000 3 Gepi) JKYMBICTAp

(2000 x Gepi)

XKobaubix

KETEKIIICI

MynbTumImKa

TOp

basunaymst

Mogaepartop

AccuCTeHT

Backa na

JayassIMzap

BaiikayIplH KOMECCHSI MyIIeiepi Hemece Oaikayabl YHBIMIACTHIPYIIbUIAD KAXKETTLTIriHe
opaii, »x00ama OipiHIII peT KaThICBII OTBIPFAaH MaMaHAApIbIH TYHIHIEME KaFa3gapbiH
CypacThIpyJIapbl MyMKiH/COJI Ke3/ie TipKece Jie GoJia bl

3. ’KoOaHbIH JIOTHCTHKACHI

1. ZKoOaHbIH opHAJACKaH kKepi

JKoOaHbIH xKy3ere achpbUIaThIH KEPiH KOPCETIHI3

JKobara KaTbICaTBIH )KOHE KAMTBUIATBIH TYPFbIHAAPABIH aliMarblH KOPCETIHI3

JXKoOaHbIH ocepiHeH eNiKTipiIeTiH TYPFBIHAAP/IbIH alMarblH KOPCETIHI3

2. ’Ko0aHbIH KAIFACYDI

XKobausiH xy3ere acy mep3imi

JXKoOaHbIH xy3ere acy y3aKTbUIbIFbI

Kanpaii na OonMacklH 00bekTi, Oarmapiiama, jKariaiarbl jKOOaHBIH ocepiHe iTiHreH
Mep3imep.

3. XKobGanarel Tpanchep

obara KaThICYIIBUIAP/IBIH OTKI31IETIH OPBIHFA KETY HKOJIbI

JKoOaHbIH NepCcOHABIHBIH KOJIbI

4. ’KoOanbl opbIHAAY HxKIHe I3ipaaey rpaduri

’KobGanbl opbiHIay koHE d3ipiey rpaduri )o0aybl OPEKETTIH HEri3ri OarbITTapbIH OpPBIHAAY
Mep3iMiH O0JDKaN b

Baiikay Ky)KaTTamachlHAa YCHIHBLIATBIH Tpaduk >x00a OOWBIHIIA HETI3r KYMBICTAPIbI
opbiHIay Mep3imimeH TyciHaipinenai. Kannai rpaduk GoiibiHia Oakpuiay (yHKIUSUIAPBIH JKY3€re
acelpy Kepek, I'paHTThl Oepyll TapanblHaH 0a, 9JJe IPaHTThl ally XKarblHAH 0a HeMece JKOOAHBIH
OachIlIbIC TapanbiHaH 0a?

38



MNe5 kecme

T'PA®UK

YKobaHbIH xKy3ere acepy *KoHe d3ipiey:

« »
(>x00aHBIH aTanysbl)

Ne 7KYMBICTBIH aTAJIybl MeH OPbIHIATY KymbIcTBIH JKymbICTBIH
TIPTIOI dacTaaysl AsIKTATYbI
1. | Y)KoOaHBIH HIESCHIH 33ipiey
2.
3.

3.10 ’KobaHbIH cTpaTerusichbl

JKoba 6otibinwa ic-wapanvly dHcUbIiHmMbiebl OY1 MAKCAmKa dcemyoiy Cmpameuscvl MeH
Mmexanuzmi. CmpamezusiHbl cunammay epkin opmaoa bepinyi MyMKIH, al HAKMbLIACA JHCOCHAp,
bazoaprama asacvblHOA HCYPizinyi muic.

3.11.7Ko0aHbIH xKocnapbl

7KaKcbl, TOIBIFBIPAK KACAJIFAH JKOCHAP - OyJ1 2K00a/1bI 33ipJeyaiH KapKbIHAbI KemiJi.

JXKobanapaslH ic-mapanapsl TYpili xocnapiaap MeH Oaifkay OarbITTapblHa opail o3ipieHeni.
JKobanbiH GapibIK JKOCTIapiIaHFaH Mapaiapbl al/iblFa KOMBUIFaH MaKcaTTapra KeTyre OarbITTalFaH,
OHJIa ’K00aHBIH 0apJIbIK MIHAETTEPI KOPCETLIe .

XKobanars! xocnapiayIblH Ka2uoaiapbul:

e JKocnapnaynarsl Karuaanapasl 1ypbICTal Kolo;
e Aprununanus, )x006a OOMBIHIIA CEPIKTECTIKIICH Oipire )yMbIC jKacay;,
e KaxkeTTi aknapaTThl KOJIaHy
YKoba Typamime xxocnapiap popMacsl MEH TYpJepi KoJIaHa Ibl:
A) dopmanapsl: barnapiamanap, Jxocnapiap, rpagukTep
B) sxocnapnap Typi: KyHTi30eii, *Ky#ieni, 6a3anbik, xocnap rpaduk
XKocnap e3ine kenecineit 6o1im0epoi eHrizyi MyMKiH:
o JKoOaHbIH HEsCHIH d3ipiey
Komangans! KanslnracTbipy
YKoba GoiibiHIIa cepikTecTepIiH yiieci
JKoGaHbIH Ma3MyHBIMEH )KYMBIC JKacay
YiipIMIacKaH COTTEpl LIemry
e Minzgerrepai TaraiibiHaAY
YKocnapnapasly naiiiananatelt mypaepi:
o CemuHapiap *O0CHapsbl, XKeKe MepeKeJep Kocmapbl, KapxKblU1ai xocrnapiap
e ®dopym, (ecTHBaIb, MOIICHUET KYHAEPIHIH OaFrapManapb
e (Cabak, maboparopus Kecreci
o KyH pexxuminiy rpaduri, )o0asl )KyMbICTap bl OPbIHAaN Tpaduri....

Kobanwi 6azanay xesinde bazdapramanvly a3iprenyine epexuie Mon bepinedi (ic-wapanap)

Barnapnama e3iHe k00aHBIH HETi3ri KOMIIOHEHTTEPIiH EHTi3eli: MakcaT, MakKCaTTBIK TOI,
MepCcoHa, KapyKbUiail pecypc, ;k00aHbIH MaHbI3IbUIBIFBL. JK00OaHbIH OaFqapiamMacsiH 93ipieiTinaep
KOFaMHBIH ToXipOueni Mamanzaapsl kipeni. OnapablH HeriziHe MyJITHTHUIUIMKATOp, Kacrap
KJTyOBIHBIH OacIIbUIaphl, MOICHN OPTAJIBIKTAP/IbIH OacIIbLIAPHI.

3.12. 7)Kobdanbl opbIHaay pHcKijepi. Puckri 6ackapy.
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Kobaga TybIHIAWTBHIH pHCKTEep - Oy KOO0AHBIH OPBIHIATYBIHA KAFBIMCHI3 dcep eTeTi
00J1aTHIH OKHFA.

Puck dakTopapbIHbIH HEri3ri THITEPI.

XKoba OoiibiHIIA KETKEH HOTIDKENICpPAE >X00ara KaThICTBI OapiblKk PHCK (PaKTOpJIapbIH
KapacThIpy KEpeK, OJ1 COJl HOTHIKENIEPiH KETICTIKKE dcep eTyi, HEeMece TONTHIK MaKcaTTap >KOHE
cepikrecTepi YHBIMIACTHIPY OOMBIHIIA AWTHIIATBIH JKaFIai.

I'paHTTHI aybIH HETI3r1 MiHIETTEPI:

e JKobara apHanraH PUCK TYpJICPIH aHBIKTAy
e Puck kyrinimMIepiH menry Tocinaepi

1. Puck dakropaapsl :k00aHbI 0ackapy
A) Obvexmusmi Hemece coipmKbl pakmopaap:
- Casicy, S5KOHOMMKAIIBIK JIaFIapbIcTap
- bocekenecrik, nuusmus
- Hapeik KpI3MeTTepin eney
- barans! enmey
- Casicu aiiMakTarbl OaChIMIBLIBIKTAP/IBI OJIIICY
- HopmatuBTi-3aHABLIBIKTAp
- CepiKTeCTIKTiH MO3UIUACHIHBIH 03repyi
b) Cybvexmusmi nemece iwki ghakmopaap:
- barmapnamansix
- Kapxbuibik
- Kagpieig
- XKobaHbl KaMTaMachI3 €Ty PUCKTEpPL
- MakcatTbIK TonTap OOMbIHIIA PUCKTEP]
- MaTepuanpl-TeXHUKAJIbIK PUCKTEPI

2. KyTisieTin mwibIFpIHAAp MacITA0bI 00ibIHIIA:
- PuckTiH MaHBI3IbI (HaKTOPBI;

- PuckTin MaHpI31IbI eMec (aKTophI;

- Puck dakTopbIHbIH naiina 601y MyMKiHIIKTEpi;

KyTineriH mbIFpIHAAD KaTaphl:
- KapxbUibIK: canpikrap, Oara aibpManibUIbIKTaphl, 3aparTap...

- EnOexrik mbIFbIHAape:  KopAblH —yakbITB, MaMaHIapIbl —alIMacTHIpy, KOMaHIaHBI
TaHJayJaFbl aFaTTHIKTAp JKOHE T.0.

- ONeyMeTTIK: afaMJap/IbIH eMipi MEH JeHCAyJbIFbIHA 3USH KeNTipy, YHbIMFa 3USH KeNTipy,
KaTBICYIIBLIAP/bIH aTaFbIHA 3USH KENTIpY.

- XoGaHbIH asKTaIMaybIHAAFbl PUCKTEP: KOMaHIAJaH aJaMIapAblH KeTyi, Kypanaapiasl
KaWTaphbll aiy...

- ASIK acThI GOJIaTBIH PUCKTEP: MIBIFBIHIAPABIH KOTEPilyl HeMece a3aiobl;

Puckrep/ii TOMEHIETY JKOIAaphI:
- Puckrepni 3eprrey
- [luBepcudukanmsi HeMece PUCKTEp apachIHIAFbl OOJIiHY:
A) opekeTTiH Typiiepi
b) xateicymsutap
B) x06a 6GoiibIHIIa cepikTecTep (eTe THIMI TOCL):
- CaKTaHABIPY: alaMaap, MeKeMe, Kypaji-KaOabIKTap, TeXHUKAIAp, KOMIKTIK Kypaniap...
- Kypai-ka0bIKTap/bl pe3epBKe KOI0: Kap)KbUIai, MaTepuanaap, agamaap...
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- puckTep/i Oackapyra AailbIH/IbIK
OTiHilTEpIe PUCKTEPAI JKOCTIApIIay XKOHE ONapAblH LIelIiMiH ychiHblIaabl. Ne3 Kecrene
MBICAII/Iap KENTipiIreH.

Ne6 Kecre
Puck TypJiepi, 0arajnaii jkoHe aJIbIH AJ1Y IAPAJIapbl
Puckrep Puckri 6aranay AJIIBIH a1y HIapaJapbl
TypatbIH xKepre KbI3MeT dakropblH maiina 6oy - Backa yibIMMEH
KepceTy OaraliapbIHbIH BIKTUMAJI/IBIFbI KeJicy;
KeTepiyi - YKobausiy
KaTbICYIIBUIAPBIMEH Kellicy;
- Jemeymrinik
TapanTapblH pe3epBKe KOIo;
Karsicymbumapasig Manpi31s1 pakrTop - Mexkemeni JKOHE
KayiInci3irine Kayin TeHaipy FUMapaTThl KOpFay OOMbIHIIIA
yilbIMMeH  KeliciM  1apT
xKacacy;
- KaTblcynipiiapasl
CaKTaHJBIPY
- Pexumai  kanmaramay
JKOHE MIHE3-KbUIbIK epexelepi
Typajbl  KaThICyLIbUIAPbIMEH
OHTiMesecy
JKobara kaTeicaThIH @DakTOpABIH Maiia 00Ty | eceeeieiiieieieenee
MOJIepaTopAbIH 6ac TapTysbl BIKTUMAaJIJIbIF b

3.13. 7/Koba OojibIHIIA cepiKTecTIKTePAiH KaTbICYbI

2XKoba GoiibIHIIA CEPIKTECTIKTEP TOMEHETiJel 00Iybl MYMKIH:

- BinmikrinikTi KeTepMeneyMeH aiHalbICaThlH Ka3aKCTAHIBIK MEMJICKSTTIK YHBIMIAp IKOHE
KopJiap;

- PecnyOnmKabIK, XainbIKapasbIK;

- OkpITy OarmapMaapsiH KOJayFa OarpITTaliFal 0acka 1a KOFaM/IbIK OipiiecTikTep;

- Jlinu yiisIMzap sxoHe OipiiecTikTep;

- Epikrinep yili, yibimbl;

- EniMi3e ryMaHuTapIIbl KOMEKTI YChIHATBIH YHBIMAAD;

- Kocimkepiiik opekeTIieH aifHalIbICaThIH YHbIMIAP;

- OneyMeTTik OarapiamMapMeH aifHalbICaThIH yiHbIMIAP;

JKoOaHbIH xKy3ere acyblHa cepikTec 00aThiH YHBIMIAP ©31EPiHIH pecypcTapbiMeH Oipre
»Ko0ara KaTbIca allaJbl: aKbUI-OHIBIK MaTepUasIapbIMEH jKOHE Kap Kbllail: KaTelCyIIbLIap,
NepcoHaIapMeH.

Bipire oThIpbIII, %x00aIbl XKYMBICTAp/Ibl JAMBITY YIIIH 2 OarbIT-0araap/a >KYMbIC JKYprizineni:

- CepikrecTepMeH-xK00aHbIH KaThICYIIBUIAPEIMEH KYMBIC XKYPri3y;
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- KoramapIK aiiMakIieH )KyMbIC KYPTi3y;

JKobaza kamvicywvinap Tizimin a3ipaeyoe cepikmecmik O01ambiH YUbIMHbBLY
Kamulcyubliapbl 6ap epagansv aman eminis.

7Kobanarsl cepikrecrep:
MemuieKeTTiK yibIMAAp
Kopaap

YEY

KacinkepJep

Jinm yiibiMaap

Ominimode cizdin dHcobanwizea cepikmec boramvin apinmecmepoi aman Kkepcemyae 601a0bi.
JKobanwiy 6100%cemin azipaeyde, bapivlk cepikmecmepoiy amaiybit, pecypcmapobiy KoIemMOepi
HAKMbl HCAZBIHBL3.

3.14. ’Kobanbl Kap:KbLIAHABIPY KO3/epPiH aHBIKTAY JKOHe KoCIapJiay

XKoba GoiibiHIa (anapai3uHr OaraapiaaMaiapbiH aHbIKTaY.
Herisri kapbutaHIpIpy Ke3/epi MbIHAHAAN O0Tybl MYMKIH:

Ne4 Cob130a

MEMJIEKETTIK | YEY (xopJaap,
CEKTOP yibIMIap)
(0ro/mzKeT, KOpJIap)

XAJIBIKTBIH
KOMMEPHUSAJBIK KABJBIKTAPBI
CEKTOP (xomnanus, (aKBLIBI KBI3METTEP,
¢upma, 6ankrep...) KalbIpMAaIIBbIK, CHIHFa
TapTyIbLIAP)
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TypakTsl ChIiiFa TapTYIIBUIAP/BI, JAEMEYIIiIepAl HaKThl Taly VIIIH Kelecimei cypakrapra
JKayar O0epy Kepek:

- XKoba xanma Typans1?

- Heri3ri rpanttsl Oepymri KiM?

- AranraH x00ara KiM KbI3bIFYILIBUIBIK TAHBITBII OTHIP?

- Backa ja kapxpuiaif jkoHE MaTepUaIbIK KYpalgapblH TYPaKThl CalbIMIIbUIAPHI
Kim?

- Kanaii kap»xpuiaii 5koHe MaTepUalIbIK pecypcrap/ibl altyra 6oaib?

JleMeyurinep Ky:kaTTaMacbIHbIH MbICaJIbI peTinaeri oopmachl

@upMaHbIH aTaTybI:
@upMaHbIH dpeKeTTepi TYpalibl TOJIbIFBIPAK MIJIiMeTTep: KbI3MeTTep, 6HiMep,
KJIMeHTTep, puauangap, oKineTrTisikrep ...

MekeH-Kaiibl:
Tenedongap:

Pakc:

DJIEKTPOHBI MOLITA:

BaciibIHBIH aThI-KOHI jK9HE J1aya3bIMbl
OpbiHb6acap KeMeKIIiCiHiH aTbI-KOHI JK9He JIaya3bIMbl

XaTbIHbI, pe)epeHTTiH aThI-KOHI
PDunnangap 00iibIHIIA €0 MATiIMeTTepAi TOIBIKTBIPY (erep e KaxeT 6os1ca)

@DupMaHbIH KABIPHIMABLIBIK CascaThI:
Kimre KaHIma koHe KaHAall MaKcaTHeH KapakaTTap 0eiHi:

@DupMaHbIH KaPHAMAJBIK, MAPKETHHITIK casicaThl:
@Dupma K9He OHBbIH 0acIIbLIAPBI TYPAJIbl MAKAJIAJIAP KUHACTBIPY:

7KobGanbIH 0101KeTi:

1. JKobGansI xy3ere acblpy OoifbIHIIA XKOCTapiIaHFaH OapIbIK Kojijaa Oap pecypcrapasl Oaranay
KaXKeT;

Ne6 Kecteni pecypcrapasl Kaaaranayaa KOMEK PETiHIe MaiganaHyFa YChIHBUIAIBI XKOHE OaiKay
KY’KaTTapbl OOMBIHIIIA KOCBIMILIA TIPKEME PETiH/IE YChIHBIIMAMHIbI.

2. YKobanbIH Oro[KeTiH TYpili KaliHap Ke3/ep apKblIbl >KUHAKTaANIa bl

JKobaoa rememin wwizbinoap JKocnapwin ecenmeydi  mecizee ana  omwipwin, 0100xcem
KapacmulpbLiaob.

OTiHiLITe KeNecinep KopceTiieni:

A) ’KobaHbIH arbl KYHBI;

b) IMaiib13/1bIK KepceTKinTep OOMbIHIIA aKIIAHBIH KOJIeMi MEH Kap>KbUIaHIBIPY Ke3epi

Ne7 Kecre
7KoOaaarsl IIBIFBIHAAP KOCHAPBI:
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Ne | Kaxerri pecypcrap Kaiinan anyra Kanma
00J1aBI
1. Kapoicolivig pecypcmap
1
2
1I. Mamepuanowix pecypcmap
1
2
1II.Kadp pecypcmap
1
2
1V. Axbin-otiowix pecypcmap

OTe TONBIFBIPAK JKaCaTbIHFAH Kap)KbLIAHABIPY JKOCHAPhI )KOOAHBIH CMETACHIH/IA KOPCETLIC/].

3.15. Baiikayra KaTbIcaTbIH KY:KaTTapABbl 33ipJiey

KyxaTtap Herisri rpanTTbl TaFaWbIHAAWTBIH TapamblHa COWKECTEHIIpine d3ipiieHedl, oJl eKi
HEri3ri KyxarTap Herisinie:

1. «baiikay Typaisl xarmai»

2. «baiikay KyKaTTap )KUBIHTBIFBIHBIH Ma3MYHBD»

I'pantThl anyumsl OaiikayFa KaThICATBIH KY)KATTap JKUBIHTBIFBIH ally VIIiH OalKayablH
yiinectipymni OIOpOChIHA TarchIpbic kibepeai. ['paHTTBI anmymisl 5 KyHTI30eNmik KyHAep imrnze
Tanankepre 0aiikay Ky)kaTtaMachiH xibepei.

Baiikay KykarTamanapblHbIH KYPbUIBIMBI Oap: TYpJIi IPAHTTHI TaFailbIHAANTHIH YHBIMIAD MEH
Kopiap Oaiikay eTiHIMAEPiH jka3y Typasibl OeNrisi Tananrap a3ipieii.

Bi3niy TapanbiMbI3aH YChIHFaH (hopMaza 5xo0altbl YCHIHBICTAPABIH HETi3/1epi KOpPCeTUIreH:

1. Baiikayra KaTbICy ©TiHIMI;

2. OTIHIMHBIH CBIPTKBI KeJOeTi;

3. ¥YiibIM Typassl cuniaTTama;

4. XobGansl cunarray:

- XKobGawnsl xyiteney (TaKbIpbIObI)

- )KoOaHbIH KeKeHTecTIIr

- J)KoOaHbIH MakcaTsl MEH MiHIETI

- MakcartTbIK TOI

- J)KoOaHbIH JIOTHCTHKACHI

- YKobGaHbIH cTpaTeruscol

- XKoba GofibIHIIIA CEPIKTECTIKTEP/IIH KAThICYIIBLIAPEI

- JKobGaHbIH nepcoHaIapbIH YCHIHY

- XKobGausl opsiaay rpadwuri

- Kyrinerin notmxkenep

- XKobansl puckrep

- XKobaHbIH OIOKETI/KapKBUIAHIBIPY

- )KobaHbIH cMeTachl

5. JKobGauel baranay xyiieci MeH aicTepi

6. JKoOaHbI KBUDKBITY:

- AKNapaTThIK KaMITaHHs;

- XKobGaHbl XKbUDKBITY OaFiapiaMachl.

3.16. baiikayra Ky:kaTTapasl xidoepy

Baiikayra kyxarrap Oaiikay OarmapiamacbiHa OarbITTanFaH Mep3iMMeH xibepiieni. Erep ne
KyKaTTap MOIITa apKbUIbI XKiOepiice, OHIa COJl MEKeH-)KaiiFa JKETETiH yaKbITThI 1a KAMTBIFaH JKOH.
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Kyxarrapsl 6ap KOHBEpT, KiOEpIreH >KOHE ajaTblH YHBIMHBIH AaTaTyblH TOJIBIFBIPAK Ka3bll,
«baiikayra» neren GenriMeH xkidepineni.

3.17. ’KobaHbI :Ky3ere acbIpy

CizfiH K00aHBI3/Ibl Kap)KbUIAHIBIPDY OEKITKEHHEH KeiliH, €Ki KaKTbl, SFHHM, TPaHTThI
TaFailbIHIAYIIBl MCH TPAHTTHI ATYIIBI APAChIHAA KENTICIM mIapT jacacaabl. EKi )aKThl KeliciM mapt
’KacaCKaHHaH KeHiH IpaHTThl TaraiblHAAYIIbl >K0OaHbIH OapiblK coMachiH ayaapansl. Kemicim
mapTTap xo0a OOHbIHIIIA CEPIKTECTIKTEp apachIH/a jkacacybl a 90JeH MYMKIH.

YKobGansl xy3ere acbIpy jx00a OarmapiamackiMeH Oipre 93ipieHe I, KapKbliaid KypaiaapabiH
KeJIeMiHe opaii 0aKplIayFa aJbIHA/IbIL.

3.18. Baksli1ay, :k00aHbI 6acKapy

A) Bakpuiayibl YHBIMIACTBIPY

b) Bakbuiay Typuiepi:

- %002 OOMBIHILIA KYMBICTAPIBI YHICCTIPY;
- MOHUTOPHHT

- GakpLIay XKYHeCi: alIbH ana TeKCepy, Ke3eKTi, KOPBITBIHABI TEKCEpY.
- )K00aHbI JKYy3ere achlpybl 6ackapy.

B) Backapy ozici MeH »x006aHbI Oackapy:

- (hakT-x)KOCTIAPBI;

- )KUbIH;

- )KocHapiama;

- ic-1Iapara KaThbIcy;

- puckTep/ii 0acKapy jKoHE peTTey;

- KapKblIail Kypauaap/asl peTTey.

3.19. ’KobGaHbIH asgKTAJIYbI:

- TYpJi KeJTiCiM-IIapTTapbl askray.

- TyBIH/IaFaH OapIbIK KaKTHIFBICTAP/IbI, TYCIHOCYIIITIKTEPIl LIl

- OKIMILILTIK TaparblHaH KOPBITHIHBLUIAY: TAaibIHIBIK, XK00aHb! popMaib/i Typae asKTayra
apHAJIFaH KaXETTi aKapaTTap/bl )KUHACTIPY KOHE TaralbIHIAY .

3.20. Kobanapabl KbLLKBITY.
JKoOaHsl 5xy3ere achlpy KarIai/IblH e3repyiHe, YIHbIMHBIH ©3iHe e, COHBIMEH Katap
afiMaKTBIH AaMybIHA []a 9cep eTei.

YKoGaHbI )KBUDKBITYABIH 2 HETi3ri OarbITTaphl:
1. AKnapaTThIK KaMITaHHUsUIAP/Ibl YHBIMAACTHIPY;
2. YKobGaHbI KBUDKBITY OOMBIHINA KEIICH Tl ic-Iapanapabl YHbIMAACTHIPY;

JKoOaHbIH HOTIIKECIH KBUDKBITY OOMBIHILA iC-IIapatapbl 3ipiey:
A) con yitpiMza;
B) con aiimakra;
B) con xoramna;
I') peciybnukana;
1) arbIc *oHE KaKbIH LICTENIE;

1). XKobanap Typasbl, Ke3 KeIreH nepcoHaiIap/blH ic-opeKeTTepi xKoHe oJlapAbIH
MYMKIHAIKTEPi Typajibl aKnaparTap/bl TapaTy Makcarbinaa PR kaMmanus ic-mapaiapbiHbIH
KCILCHIH YHBIMAACTBIPY:

- CoJI YHBIMIA;
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- COHZal yibIMIap ilIiHAe;
- COJI aiimakTa;
- KOFAMHBIH apachlH/Ia;

- pecryOIMKaiaFsl coJl YHbBIMAAP apachbIHa;

- connait BAK apaceiana;
- BeO-caiiTTapa;
- backa pecryOinKana;

2Koba mpe3eHTaMACBIHBIH MaKCAMbL.

- JKobaHbI KBUDKBITY;
- XymMbIcThI XKapHaManay;
- CepiKTecTiKTepAl eNIKTIPY;

- Kana kaTbICyIIBLTAP/IBI KAOBLIAAY....

JKoGaHbIH HOTIDKECIH KapHsIay XKoHE IPe3eHTaNUsIIay KeJleciel yrine xysere
achIpbIaIbL:
- BAK »xapusinay: paguosa, Teneaunap, ra3er-aKypHaiia;

- XKoGaHbIH KaThICyNIBLIAPEIMEH Ke3eCy Il YIHBIMIACTBIPY;

- OchIHAai )00a1apaslH MaMaHAapbIMEH K00abl )KYMBICTBIH TOKipOueci;

- KoraMapIK KeHecTiH anjpIHIa ecen Oepy;
- KoraMHBIH ansiHa )00aHbIH HOTHKEIEPiH KOPBITHIHABLIAY.

Ne8 Kecte
AKNapaTTbIK KAMIAHUSHBIH 5KOCTIAPbI
Ne ZKymbic TypJepi Mep3im Kaii sxepae Kayankepminik
OTKi3iaeni
1 AKMnapaTThIK MaTepualgapabl Bacmaxanara Moaenuer
aziprey: TarchIpbIC Oepy; | OPTANBIKTBIH
- Adumranap; KommnbroTepitik 0acIbICH, XKOOAHBIH
- [nakarrap; KIIy0 OacuIbIChI,
- Taparma xarazzap; MYJIBTHILTHKATOpIIAp
- lllakpipy Ounerrepi;
- AKIapaTThIK Karas3zuap
2 «AUIBIK KYHIEPAI» OTKIZY Kesnecy Mopenuer
OpTaJIBIKTAPBI OPTAJIBIKTHIH
6aCIIBICHL,
MYJIBTHILIMKATOP
3 BAK-na ic-mapanap/;xxobanap OOJBICTBIK «.....» | Moxenuer
TypaJibl aKmnaparrap raseTinye, «...» OPTAJIBIKTHIH
TeneapHachIHaa 0AaCIIBICHL, MYITUILIHKA
TOp
4 Ic-tmapanap/xo6anapra BAK-HbIH YKobGanbiH xy3ere | Koba dacuibich
TUIIIEPIH IAKBIPTY achIpy OpHBI
5 Be0-caiitTa xapusinay
6 Ic-1rapanbiH/>K0OaHBIH HOTHIKEIEPiH Moneunu Mopenuer
Mpe3eHTaIusIIaY OpTaJIBIKTap, OPTAJIBIKTHIH
JlocThIK yiii, 6aCIIBICHI, )KOOAHBIH
MOJICHHET YHi... 0acCIIBICHI,
MYJIBTHILNTHKATOpJIAp
7 KubiH
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Konpepenuus

Dopym

Cemunap

— =[]0

1 | bacelnpiMIsl mepe3eHTanmsnay

2) XKodanbl :Kypriszy 6arnapjaamMajapbl
(>x00aHBIH HOTHXKEC] KaJiail jKoOHE Kaii )Kep/Ie Maia bIHATHIHBIH KOPCETIHI3)

CemuHapowl omKizeeHHeH Kelinei Obagdapaamanapobiy 661iMOePIHiy MbICAbL:
- AlimMakTa, aybu1a JKoHE ILIaFbIH Kajanapaa ceMUHApIIapAbl KYPrizy;
- Backa Tonrapra apHanraH ceMUHapIIapbl Kyprisy;
- JKympIcTa aicTeMeHi 3epTTey e KaTbICyIbIIapabl aiianany;
- CeMuHap/Ibl OTKI3Y 9/IICTEMECIH KYPri3y;
- CeMuHapIbIH MOJICPAaTOPBIMEH QHTIMEIIECY Al XKYPTizy;
- CeMHMHapIbIH TAKBIPBIITAPBIH apbl KAPAHFbI 3epTTeY;
- backa na cemunapnapia ceMUHapABIH TAKbIPHINTAPBIH XKOHE 9J[iCTEMECIH Maiiianany;
- CeMHHapFa KaTbICYIIBUIAP/IbIH KOCIOU OpeKEeTTEepiHIH HOTHKEIIePIH KETUILipy.

bazoapramanviy benimoepin Hezizee any:
JKymbIcTa 3epTeliHreH oicreMeHi naiiganany
- YKoGaHbIH MYJIbTHILUTHKALMSCHI;
- XKymbicta anran OimiMi MeH oficTeMeciH alyla KaThICYIIbUIAp MEH IEepCOHAApAbI
MKYMBICKA eJTKTIpy;
- XKobaser TEXHOIOTUSIIAPIBI YIBIMIACTHIPY OPEKETIH CHI13y
- ©zicTeMe TaKbIPBIITapbIH d3ipiey
- TaxpIpbin OOMbIHIIA GACHUIBIM/IBI KAPBIKKA HIBIFApY.

JKobaHbl KBULKBITY OOMBIHIIIA COJI HEMEcEe 0acKa sKk00aIapAblH HOTHIKEIEPIH ©3iHiH YHBIMBIHJIAFbI
JKQHE COJI alMaKTaFbl JKaFIasTThl ©3rePTYTe acep eTyiH Oaiikayra Oonaibl.

Ne5 Crb1306a

AUMAKTAFBI XKAFTASTTBIH ©3TEPYI
KOBA

KyMbIcTieH KamMTy

Kocibu yiri

BarbITTBI 1aMBITY

BAFBITTAP/IbIH ©3I'EPVYI

Backa

Cepikrecrep

JKYMBICTBIH Ma3MyHBI

Kapoxst

Mawmannap

Kmentrep

BAFBITTAP

Onicreme

Backa

YHUBIMJIAFBI )KAFJIASITTAPJIBIH O3TEPYI
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KAFJTANJIATBI BAMKAY dKOBAJAPbIH HOTUKEJEPIHE 9CEP ETY

AVMAKTAFBI JKAFJJASITThIH O3TEPVYI
P N —" w—

Boc emectik

Backa
\ Kaci6u Typ
MeTOAMKA Hamy.

\—\Iﬁaibl'rl;—l ©3repicTepAiH 6arbITTapbI

KJHEeHTTep facka

MaMaHJap OAFBITTBIP

KapKbl KYMBICTBIH Ma3MYHBI

A
YﬁbIMﬂAF bl XKAF TASATTAPIBIH ©3T'EPVYI

7. WIFL.INTERNACIONAL KNOW-HOW TRANSWER//¥iibIMbl

Monenu yiilbIMHBIH TYCiHiri

YBIMHBIH MOJICHUET] COHFbI OHXKBUIIBIKTA YHBIMHBIH TEOPHSCHIH/IA TAJIKbUIAYFa apHAIIFaH
TaKBIPBINTHIH Oipi 60mabl. OChIFaH KapaMacTaH, KaHIai YFbIM TYCIHAIPLIETiHI XKoHe KaHaai
JKOJIMEH (MHTEePIPEeTalOH/b]; YIBIMHBIH 631 MOIeHHET; QYHKIIMOHAIABL: YIHBIM MOJCHUETKE KO
KETIMJII) KapacThIpbuly KepekTiri Tycinaipineni. CoHbIMEH YHBIMHBIH MOJICGHHETI JIETeH yibIMa
Gerriii YHBIMHBIH HOPMAchl MEH KYHIBUIBIKTApBI TYCIHIIpine i:

- YakpIT oTe Kejle KalblNTacKaH,

- OneyMeTTeHipy YPAICIHETr YHBIMHBIH KbI3METKEpIIepi TaparbIHaH,

- MaTepnperanus xoHe OaFnapiay KypalbH YChIHA Kelle.

YHBIMHBIH MOJICHUETIH TiKeJIeH KaObliail aimMaiichI3, OHbI Oenriiepine Kapai cesinyre
6osanpl. ¥ UBIMHBIH MOICHUETIH KOCBIMIIA TYCIHY MOCENIEC] )KEePTiliKTi CyAMIIEHHETTi KYpy
Heri3iHJe, COHBIMEH KaTap e3repicrepre opaii Typuime (KOHCTPYKTUBTI, JECTPYKTUBTI HEMece
HelfTpanbai) ocep eTyi GoHbIHIIA TYCIHAIpLIe .

On

- AHBIKTBUIBIFBIHA,

- Tapany nenreitine

- KpickapbuibiFbiHa Tyesi 001a OTHIPBIN, KYLITI XKOHE dJICi3 MOJICHUET JeN aTaJbIHAbL.
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MoaeHueTTiH aeHreiinepi
Y ipIMHBIH MoIeHHETI — OyJ1 KemreH i peHOMEeH, o1 OarbIT-0aFaap/IbIH YATICiH TepeHipeK
KaMTBIIN KaHa KolMai, allkblH KepiHreH Typii popmanapas n1a Kapacteipasl. E.Illeiina
JKYMBICBIHAH MOJICHHCTTIH YII JeHTeiliH kepceTeni:

e Ba3zanbIK Karaaii: MOJCHUETTIH €H TOMEHI1 AeHreliHae YHBIMHBIH KbI3METKepJiepi OarbIT-
Oaraap MeH KepiHicTep (Ke3KapacTap) YJIriIepiH caHajbl Typae MOWbIHAaiAbl. OHBIH HETi3ri
JKaFjainapblHa, MbICaibl, KOCIMOPBIHHBIH KOpIIAFaH OpPTAchlHA KAaTbIHAC, IIBIHAMBUIBIK,
azlamM3aT TabUFaThl, aJlaMJap IblH MOTUBALUSIAPBI TYPaIbl KOPIiHICTEp KapacThIPbLIAbL.

e Hopmanap, KYHABLIBIKTAD KoHe cTaHaapTTap: byn 6asanelk >kargaiiap MiHE3-KbUIBIK
CTaHJIApPTTapbl MEH KYHIBUIBIKTAp KepiHicTepiHie ekiHm JeHreiine kepiHeni. byran
YHBIMHBIH OHbIHBIHA aWTHUIFAH JKOHE alThUIMAaraH epexxenep Kipeai. bym amemeHtTep OCHI
JICHTeliie aJ1i Ie CaHalIbl eMeC XKOHE HAIllap aKbIPAThUIFaH OOJIBIN TaObLIAbL.

YHBbIMHBIH MOJIeHH dpeKeTTepi

MoneHuer «xepiHOec OacKapyIblH LIaMachl» PETiHAE CTPATErusiHbl KAJIBIITACTBIPY YIIiH,
COHBIMEH OHbI SHAIPY YIIiH/e OPTAJIBIK MaHbI3Fa M€ OOJIBIT TAObLIAIbL.

- MoeHn KIcimophIHIA KOJIAYAbl KAKET eTETiH MOACHUETHEH COMKeCTeHipiaren
CTpaterus;

- MageHneTneH KeJicTipijiMereH crparerusi HemMece KYIITI MOJCHUETTIH epeKIIeliKTepine
opaii, Tepic aexrici apkpuIbl KayinTi ce3iHy acmekTiciHe »kakblH. COHIBIKTAH Ja d3ipJieHreH
CTpATErusiHbIH ©31H€ MOJICHU OarJapbl MEH KajKeTTi IIapaiap/bl )KOCIapiay eTe KaxeT.

Kyti MmomerueTTiH karbIMabl 3¢ dexTisiepi, onap:

- BapabapbIk xoHe Oipiry cesimi;

- KoMIIeKTiTiKTi KBICKapTY;

- Tuimai KOMMYHHUKAIIHOH/IBI KY€,

- Anangeik;

KymTi MoeHHETTiH KaFbIMChI3 3¢ dexTinepi, onap:
- Illexreyre TeHACHUIUSIIBIK;
- Kana Gargapiapra mekrey Koro;
- JKericTikke XeTyIiH ISCTYpII YATiIepiH caKray.

MoaseHneT yifbIMBI JK9He CTPaTerust

MozeHHeTIeH CTPATernsIHBI MAKYJIIay

By xepre, «MoJieHHEeT» ©31He TepeHIpeK KapacThIpaThlH 0a3allblK KaFIai bl eHri3e/l )KoHe
OCbl MOJCHHETTE MNaiia OONaThIH CTPATETHSAHBI KAIBIITACTHIPYIIbI IIbIHAWBI KOHCTPYKLHSLIBI
ypricti koca enrizemi. TimreH »korapbsl 0acKapy MOICHH Ke3Kapacka €HE OTBIPHIN, YIIbIMHBIH
MOJICHHETI eLIKIMIe KOJ JKETKI3epJiK eMec, CaHajbl ocep €Ty HeMece KalbllTacy Herizinue
KapacTbIpputajibl. OCbl TYpFbIIA ABOJIOLMAFAa KipeTiH, YHBIMHBIH MYMKIHAIETEpiH ©3repTeTiH
CaHaJIbI CYpaKTap TybIHIANBL.

CrpaTerusinbl MdJIleHUETIIEH MaKyJ11ay

Mopenuer yifbIMbl Oyl KYpBUIBIMBI, TEXHOJIOTHSCHL, KOpIIAaFaH OPTAachl, ©JIIEMi JKOHE
KOCBIMIIIA, YHBIMHBIH CTpaTerHsUIbIK e3repici Oap ayHue. OHbI, 0ipak Ta MbICANbl, KYpPbUIBIMFa
KaparaHza e3repTy KublH. Ocbl ceben OolibIHIIa, YHBIMIBI Oy3Y JKOCIaphbl, YHBIMHBIH Naiina 0o1raH
MOZICHHETIH TaNal eTe Kelle, YHbIMHBIH JaMybIHA ©3 YJIECiH Kocabl.

YiibIMacKaH 1amy

Mopnenbai Typrblia KadblnTackaH yitbiMpapra (Organizational Design) kaparanna, siFHu,
(opMabIi-KypBLUIBIMIIBI acTieKTinepre GipiHII OphIHAAa MOH Oepe OTHIPHIN, YilbiMaackaH gamy (OP
Organizational Devrlopment) yi#BIMHBIH MOACHHETI MEH JJI€yMETTIK OaillaHbICaFbl YHBIMHBIH
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MYLIEIEPiH TY3eTyre XKOHEe MiHe3iHe OaFbITTaiFaH. OpHHE, OChI JKEp/Ae «KATal» KOHE «KEHLI»
(hakTOpIap yHbIMAACKaH KapKbIHIBI aybICHIAIBIHBI KAMTYFa 00Jabl.

OP - Oy MiHE3-KbUTBIKTBI YHBIMIACKAH TYPFBIAA 3€PTTEY ASCBHIHAAFBI 9JICTEMENIK TICII, O
aybICrIayibl  YHBIMIIBI KEH TapanTaH >Koclapriayaa KojjaHebiaasl. byn esrepictep Obuiaiiiua
aTanraHga «change agents» KeMeTiMeH eHAipiieni. Omictemenik xomra kenreHne, OP asceiHma
KOITEreH d/1iCTep MeH Kypasaap (MbICAIIbI, apanacy d/icTepi) YChIHBUIAIbI.

OP exi jkakThl MaKCaTThl KOHO Ke3IHEH, SFHH, YHBIMHBIH THIMAUIH KeTepMmeiey
MaKCaThIHIAFbl KbI3METKepIiep peTiHie (MbICalbl, 'yMMaHU3alus, TapTULUNALNS, 631H XKeTUIaipy)
KeicTipiiesi.

JleBuH TaparblHaH KacallbIHFaH dJIeMre JMrisi oicTep/iH 0ipi KapKbIHIbI ©3repicTepre
KETYiH yII Ga3achbiH KAMTHABL:

- Unfreezing: ke3kapactap MeH MiHe3-KbLUIBIKTAP/IbIH €CKi TOCLIACPI;

- Moving: ke3kapactap MeH MiHe3-KbUIBIKTap/Ibl OHIEY;

- Refreezing: e3repicTepai TypaKTaHIBIPY.

OP kpuTHSCHI peTiH/e KeJecCi MyHKTep KapacThIPbUIa/Ibl:

- YiinecTipy WILTIO3USCH;

- MamaHaap/IslH MiHIETTEpI peTiHAe e3repicTep;

- Anjpla TypraH jkekeneil petinzeri esrepicrep;

- XKocmapnay ypaic petinze e3repicrep;

- YiibIMAaFbI epeKIlIe JKaFaai peTiHaeri e3repicrep.

OKBITY YHBIMBI

OP KpHUTHKachIHBIH HeETi3iHAe koHe con (akrTiiepai MoOHbIHIAy —peTiHAe, Aamy
JIUHAMHKAChIMEH OailJIaHBICTBI KOCIMOPBIHHBIH JKETICTIKKE JKeTy (DaKTOphl ©3repicke YIIbIpa,
Oeitimuene Oacraifnpl. Byn xepae koHuenuuss maiina Ooubln, yibIMaackaH —esrepicrepii
MHCTUTYUMSJIAHYBl PETIHAE THIPBICHIN, YHBIMHBIH JKEKe MYLICIEpPiH OKBITY eMecC, YHBIMIBI TYTac
OKBITYMEH epeKineneHe . Byt xepae OKbITy MakCcaTThIK OKBITYMEH IICKTEIMEi, al KepiciHiie,
OKBITYIBIH XKaJITbl YPAICIHIH MaFbIHACBIH/A )KY3€Te acalbl.

Cou Ke3KapacTarbl yibIM «OiiM Kyiieci» 0ombin TabbuIaabl. YHBIMHBIH OUTIMI epeke, oJic,
ToXipOUe, alIblK XKoHE >ka0bIK TYPJETi cTaHxapT peTinae cakransiHa Oepeni. Ockl OiiM xyiecinae
KOCIIOPBIHHBIH HETi3ri KOMIIETCHTTUIr Heri3 cairaH. «YHbIMIACKAH OKBITY-Oyi YibIM OiiiM
HOpIMEH CYCHIHIANThIH, ©31HIH OUTIM 0a3achlH KaJlbINTACTHIPHII, OONaIIaKTa KaKETTI Moceeepi
IIeNIyre apHaJIFaH YHBIM peTinze OacTay anajsi».

Jluckyccust Ke3iHae yibIM OKBITY KeIliH/le OKbITYABIH TYPJIi THIITEPi MeH JeHreiiiepi
typuienin, Arupuc/Illena sind moneninen Oacray anajipr:

- single loop learning: nerisine perreyminik upesicel xkarblp. Ocbl JeHreine Oirim ana
OTBIPBII, OEPIIreH JKaFIaliIaH alnbICTayAbl TAHY )KOHE TY3€Ty OONaThIH XKYiie (MBICAIIBI, TEPMOCTAT).

- double loop learning: ocbl neHreiiae OiiM ana OTHIPBII, OEPLIreH MarbIHAA AJBIH ATy bl
€CKepTy Kepek.

- deutero learning (Mocenenepi mienIyre OKbITY): OChI aTajFaH KOFapbl ACHIEHIeT] OKBITY
KyHeciH/ie OKbITYFa KabijeTTey, OKbITY YPAICIH ToXipOueney koHe JKHHAKTay, OHbIH MarbIHAJIBIK
OaillaHbICTApBIH, KETICTIKTEPIiH KOHE COTCI3MIKTEpiH OallIaHBICTHIPY KaXeT.

Oprainbik Asust EBponanbik KOpbIHBIH TPEHHHITIK
MaTepuajlJapblHaH aJlbIHFaH

8.YIBIMHBIH KAP)KBLIAN TYPAKTBLIBIFBI

KoMMmepuusIbIK eMec YIHBIMHBIH Kap:KblIai AnBepcHGUKanHsiChl — erep Jie YHbIM
GipeH aca Kap KbUIAHIBIPY Ke3i Goica.
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Henikren Tadbic okeieTiH TuBepcuuKanus Ko3aepi MaHbI3AbI
. PHCKTI TOMEH/IETY

TabBICTap/Ibl YIKEUTY;

Kap)KbUTail Jkaraaiiipl IuBepcuuKanusiay;

JieMey1Iiiepre TOJIbIFBIMEH Toye i 0oamay;

KYILTi KapXKbUIail MEHEIKMEHT;

y3aK Mep3iMIi TYPaKThUIBIK

Kapmunaﬁ TYPAKTBUIBIKTBIH CTPATErusiCbl

. Crparerusiiblk (haHIpeH3uHr;

. AKBUITBI KbI3METTED;

. MeMJIeKeTTiK QIeyMETTIK TAIChIPhIC;
. XKeke Ou3HECTEH cepiKTeCTIKTED;

. MyI1enikTi 1aMbITy;

«Kapkbliaii» KoHe «0NepanusiIbIK» TYPAKTHUIBIK TYCIHIKTepiHiH apacbIHAAFbI
Al BIPMALIBUIBIKTAP

KomMepuusiibIK eMec YABIMAAPABIH ONEPANMSAJIBIK TYPAKTBUIBIFBI — PeCcypcTapabiH
60JIyBI, OJT Ke3eKTeri sKkobatap MeH YHBIMHBIH KapKbUIAHABIPYBIH KAMTAMACHI3 eTEIi.

Kap:xbuiaii typakreuiblk — Oyin BIP JKAKTAH «kenminm TyckeH KaifHap Ke3aepiH
KYpaJIapblH PalMOHAIIBI TYp/e Oackapy KoHe KapKbUIAHIBIPY KO3IepiHEH TOyeNi eMec YibIM.

Byt xepie «yiBIMHBIH OaFIapiaMaiblK TYPaKTHUIBIFBD) MaHBI3ABI POJIII aTKapajsl, O y3aK
Mep3iM/ie HOTHXKEHIH XaHe 3P eKTiHiH, )xo0aiap MeH OarnapiamaiapIbsiH OOIybIH KepceTe.

Kobanap men Oarpapinamanap KommepuusiibiKk emec YHBIMHBIH 6HIiMi 0oJbIn
TadbLIaAbl, aj canajbl 6HiM cayarThl MapkeTuHrneH Koca YEY-ubiH KAPKBIJIAU
TYPAKTBIJIBIF bIHa keTyre MbIKTHI aJIFa )KbULKBITY Heri3i 001611 Ta0BLIAABI.

AKBLIBI KbI3METTepAi KOpceTy Kap:KblIal TYPAaKTbUILIKTBIH CTPaTerusichl peTiHje.
KentereH KOMMepIHMSIIBIK eMeC YHBIMAAp TYPhIC e€MeC KOpIiHICTepMeH eMmip cypeai — Oy
KOMMEPIHSIIBIK eMeC YHBIMIapFa apHajIMaraH, 013 TaObIC KO31H Ke3aeMeiMi3 aeiti.

KomMmepuusiinblk emMec yilbIMIap TaObIC Ke3iH ana anadvl, erepie 0ipa3 >KbUIFa >KOCTApbIH
KYpPFaH KOMMEpLMSUIBIK €MeC YHbIMap TaObIC KO3iH ajy KaxeT. bipak Ta KOMMEpLHSIIBIK eMec
yiibIMzIap aKianapbiH TaObIChIHA KapaFaHaa KeOipek jKyMcamay Kaker.

Kenteren yiibiMzap yILIiH KeAepri *acalTbIH - OYJ1 MUCCUSI MEH TiJIeK TalObIC alyJja HUET eTe
anaapl JereH OWMeH Xypy. Erep ge omeyMerTTiK KociMOphIHIAAap[Aa >KETICTIKKE JKeTyre Makcat
KOHMbLICA, OH/Ia MUCCHSI MCH TIIEKTEP OpbIHOAYbL KaAdicen.

Muccusi KaCIMOpbIH JKYMBIC JKacalThIH CalaHbl aHBIKTay Kepek, Oipak Ta yibIM COHBIMEH
Katap TaObIC anmyabl Ja Ke3mereH aypbic. Kpi3mer ycwiHy OoifbiHIa OarmapiaMa Hemece o0a
apKBUIBI Ci3]1iH TaOBICKA KEHEJIN JKaTKaHBIHBI3, CI3/[IH TapaIlblHbI3aH MUCCHUSIHBI 0aca KOKTEeN KeTTi
JIeTeH eMec.

By nerenimis ci3miH YHBIMBIHBI3 XKeKesel O0JIbim, TaObIC aja anaThlH JKaFIaiFa KeTTi JereH
ce3. JlupexTopap KeHeCiHiH Ko0iCi koHe YHBIMHBIH JKYMbICIIBLIAPHI MUCCUSICBIHA Opaii TabbIC ana
AIMaNTBIHIBIFBIH ce3iHeni. Onmap aleyMeTTiK KACIOPBIHHBIH MaKCaThl YHBIMHBIH JKYMBIC jKacaybl
YILIiH KapKbUIAHIBIPBUIBII, TA0BIC ally KEPEKTIriH TYCIHY KepeK. ¥3aK Mep3iMjii )KYMbIC jKacalThIH
THIMAI YiBIMIAp KOCBIMIIIA pECypcTapFa KOJI JKETKi3il, YHBIMHBIH JaMyblH KaMTaMachl3 eTyre
WHBECTHLIHS KYS/IBI.

CrpaTterusijibiK panapeii3uHr 0yJ1 TYpakThl Kap:Kbliaii cTpaTerus
@anapaii3uir - Oy oNeyMeTTIK MaHbI3IbI ic-IIapanapabl KaMTaMachl3 €Tyre apHaJFaH
KOMMEPLHSIBIK €MEC JKOHE KaHbIPHIMABLIBIK YHbIM YIIIH )KHHAKTAJIFAH Kypasi-»KaOIbIKTap.
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Erep ne Ci3 ¢anngpaiisunrnes aiiHajpicyFa Oen OycaHpl3, OHfa Ci3miH ic-dpekeTiHi3niH
KAKeTTUIIr Typajbl axaMaapabl ceHaipyre 1aifibid 00J1bIHbI3.

«Danopaiizuney - oyn adamoapoar Ci3 Karaumuln OyHUEHI Ly OHepi, Kauoa dicoHe KiMMeH
Kanaticors; Ci3 GHbIKMAAH MAKCAMKA APHANEAH.

@anpaii3snArKe apHaJIFaH aJbTePHATHBTEP

o KocinopbIHaapabl KalblpManbIKKa eTiKTipy;

® KailbIpMaJIIbIKTHI XKY3€re achipy;

o Kopuiapra rpaHTThl anyra xabapiacy;

o Jlinu yibIMAAP/IbI KOHE LIIPKEY STIKTIPY;

o dupmanapMeH ickep xKoHe KOMMEPIHSIIBIK CEPITECTIK

e Hecue amy

e O1aH THIC - )KY3€Te achIpy ONepalysuIaphl (IeN03UTTep, KYHABI Karaszaap, 031HHIH MYJIriHIi
Kaira Oepy)

® MeMIICKETTiK TallChIPBICTAPAbI OPBIHIAY

® YKIMETTIK jKoHEe MYHHIIHLHAI/bI KYPbUIBIMIAPIAH JOTALHS

e AKIIaHBI YHEMEY:
Bepinres »eHUTIIKTEp/Ii TOTBIFBIMEH KOJIIAHACHI3 0a?
JKyMBICTBIH camacblHa 9cep eTHel IBIFBIHAAP/IbI 00IABIPMay MYMKiH 0e?
Kacibu GinikTi MaMaHAApIbIH KOMET1, KbI3MET TYpiH/ie KOJIIay Ibl aa anacei3 6a?
Carsln anaThlH 3aTTap MEH KbI3METTepre )KEHUTIIKTep xKacay bl cypaiicsi3 6a?
Epikrininepai naitnananacei3 6a?
Kocsimina pecypcerapibl MOOMIIbEYTe MyMKIHIIK 6ap Ma?

ANANENENENEN

o «Kongan KonFa», «eCIKTEH €CIKKe» aiiHaIABIPMa )KUBIHTBIFbI
o Ci3aiH YHBIMBIHBI3 KbI3MET KOPCETETIH KBI3METTEPre aKbl TOJICY
o Tene-panuo xoHe Tenedon Mapadonmapst
e BAK apkplibl xabapnacy
e Myparepiik
e Myenik caapimaap (aamy Kypasibl)
e  ApHaiibl ic-11apanap:
v Kepwmerep
v’ Tlpesenranusnap
V' JleMOHCTpauusiiap
v’ bBekertep
v KapKbUIaHapIpaThiH ic-mmapanap (eHIipiareH calsIMMeH KBI3BIKTBIPY )
v CHOpTTHIK TypHUPJIEDP
v Mbogenu ic-mapanap
v’ Jlotopesiiap
v" Tycki acrap

Benrini, coHpIMeH KaTap YibIMHBIH Oenrici 00JIbI TaObUIATBIH €CTENIK 3aTTap b, YHBIMHBIH
OHIM/IEpiH caTy (COHbIH iIlliH/AE OHBIH KJIMEHTTEPIMEH OHIIPY).

KAPXbBIHbI JKUHACTBIPY BOMBIHIIIA I[AFI])IHIII)IK

Kap:iKbIHbBI )KHHACTBIPY 00MBIHIIA KAMIIAHUSAHBIH JKOCNIAPBIHA HeHi Kiprizy kepek?
1. Kabbimanran pecypcrapiblH KeMETiMEH MIelIyAi MakcaT €TKeH MIHASTTepAl TaHar
AIIBIHBI3. Y aKBITTHI KOMBIHBI3.
2. Tonblk akmaparrap JKHHACTBIPBIHBI3 JKOHE Ci3/iH MaiilaHbI3fa CHIIIJEC eIl
apryMeHTTep/li OMIaCThIPBIHBI3.
3. Ci3aiH MOTEHIMANABI JeMEYIIIePiHi3AiH MOTUBTEPIHIH MYMKIHIIKTEPiH ONJIACTHIPBIHBI3,
Ci3/IiH K©3KapachIHbI3IIa MaJaKTayFa TypapIiblK AeMEyIIIepl OiIaHbI3.
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4. BypeiHapel KapKbIHBI KHHAKTay OOMbBIHINA CI3AIH TOXKIpOWEHI3Al TanaHbl3, eH OipiHIi

Ci3fi KOJNJAWTBIH ©3IHI3[IH JKAKTACTAPbIHBI3/bl AHBIKTANl  aJbIHbI3.. OYPHIHAApBI  KiMre
xabapIacThIHBI3 COFaH [1a KOHLI ayJapbIHbI3.

5. Jlemeymiiziepre KopCeTETiH aKmapaTTap/bl JaibIHAAI, KOOSHTII KOMBIHBI3.

6. Ci3iH KHWHAKTAy oICTEPiHI3 /Al KeNICTIPiHI3.

7. Ddanapaiizepiaep KYMbICHIH YHBIMAACTHIPHIHBI3 (KaHBIPMAIABLIBIKTEI OepeTin amamra). Onap
KaKETTi aKlaparra MEH ©3iHHIH >KYMBICBIHJBI JKYPIi3eTiH MaTepHaniapibiH Oap eKeHAiriHe ko3
JKETKI31HI3.

8. Tycken KapkbiFa OakpLIay sKacaHbI3.

9. OPEKET ETIHI3!

KomMmepuusiibIK emec yiibIMHBIH :k00acblH Hemece dpekerine Kim nemeyminik ere
anajel:

- XKeke Ousnec

- XansikapanslK YEY xoHe Kopiap
- Memieker

- XKexke agammap

ACCOLMAIMSHBIH MYIIEJIKTEPIH KEHEATY KayinTepi MmeH naiiajnbl
MYMKiHAiKTEpi

IMaiiga 60.1ybl MYMKiH

Kayin 601yb1 MymMKiH

e A¥MakThl KAaMTy

o  KeimerTi KepceTyre apHaJIFaH
MEHIIIKTI OTEHIHA

e KpI3bIFyIIBUIBIKTAP b KOpFray
MYMKIiHAIKTepi

e XajbIKapablK JieHreine
OKIETTITIKTEPIiH MYMKIHIKTEPiH
KoOeHTy

e Toyenci3 xambIKapalblK — capanrama

(erep me Myuienep-capariubuiap OChl
OarbITTa OOJICa)
e OjeyMeTTiK Oarqapiamaiap canachlH

KaKCAPTy
o CepiKTeCTIKTI  JX0HE  pecypcTapibl
KOHCOJUaNusnay ApKBLIBI

TYPaKTBUIBIKTBI KOTEpPMEIIeY

e Ocep eTy XKarblH KoTepy

e KoramHblH  e3repyiHe  acep
MYMKIHAIKTEPiHIH KoTepityi

e JKaHa TexHOmorusIapra KoJI JKETiMi
6oy

e ATKapyusl mTaTKa OaKpLIay jKacaybl
KYLISUTY

o JlopexeHi koTepy

eTy

. «Kermislik CHHAPOMBD»

. ACCONLUAIMSHBIH TYPAKTBUIBIFEL - KOI
MymiesnikTep 0OoJsica, Kol IIBIFBIHAAP Taiga
0o0J1abl.

. XKana MymemikTepre TEXHOJIOTHSHBI
Oepy eceOiHze KO yaKbITThI JKOFaITYbI
. Kana MYLICTIKTEPIiH Kociou

OpeKeTIHIH a3/bIFbIHAH YHBIM aTarblHa KYLUTI
BIKIIA

. Jemeymiinepni  Konjay eTe  KUBIH
(Accommanusi  apKbUIBI ~ pecypcrapra  Koi
KEeTiMAI IIapTTap)

. Kespelicok agammapsl ecernke amry

. MHCTHTYLHSUTBIK JaMY bl TOMEHIETY

. KAPXbBIJIBIK PECYPCTAP/IbI
Oekity

. Accoupanusra KarbIMChI3 acep erye
JKaHa MYILIETIepIiH JKarbIMChI3 aTaFbl

. KoMMyHHKanusHBI JKacay KUbIH

. Kexenei OaFbITTBIH KOKTHIFBI

. Bropokparus

. Kana MYIIENIKTePAiH canasl

KBI3METTEpi Oacka MYIIETiKTepre KaparaHia
TeMeH 00JTybl MYMKIH

e Cascu SceplliH KONTIri L] AcconuanusiHbIH JlamMmybIHa Typni
e ToxipOue anmmacy apKbuUibl YHBIMHBIH | KO3Kapac
MYIIENIKTepiHiH MOTEHLIHUAIJAPbIH | o XKana kyiHenep Kypy[AblH MAarbIHACHI
KoTepMeley KOK
e OKericrikTep . «Ecki» koHEe «KaHa» MYIICTIKTep
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e JKana KpI3MeT Typiepi apachIH/IaFbl KAKTBIFBICTAP

o ToxipOueni koOeHTy MyMKIHIIKTEP1 . Acconmanys MYLIeTIepiHiH

e Acconmanus Myllesepinis | apachiH/aFbl 0oceKeNnecTiK OpPTaAarbl KYMBIC
apachIHIaFbl OOCEKENECTiK OpTAaHBIH | KOMIIETEHTUIMHIH KETKITIKTIri.

KOTEpiTyi-AKYMBICTBIH CalacblHa dcep

ereni!

e KochiMina canbiMaap eceOiHge TaOblc
Oeuirin Kketepmeney

PECYPCTAP TYPI

AKIIA

A) ILIKI PECYPCTAP

YHuemuey

Bipikken pecypcrap (6ip KEY iminzgeri 6argapnamanap, 6acka yisIMaIapMeH)
b) MYHIEJIIK CAJIBIMIAP

B) EHBEKTEHI'EH KYPAJI-)KABZIBIKTAP

KEY¥ kpI3MeTTepiHiH aKbIChI (KaPFBUIBIK MAaKCATTAPMEH OaiIaHBICTHI iC-
opekeTTep)

MeMIIeKETTIK QJIeyMETTIK TalChIPhICTAPAbI OPBIHIAY

WuBecThnusaaH TaObIC j)KoHE XKY3ere achIpbUIFaH TaObICTap

MeHIIIKTI ic-OpeKeTTeH TadbIC, KAPFbUILIK MAKCATTApMEH OalIaHbICTHI eMec
I') )KEKEJIEM KAMBIPMAJIJIBIK JKUBIHTBIK

J) TPAHTTAP

E) APHAMBI IIAPAJIAP (MAPA®OHJIAP, AVKIIMOHJIAP...)

K) dKOCITAPJIAHMAF AH KAMBIPMAJIZIBIK (M¥PATEPJIIK)

3) MTHBECTULIU S )KOHE HECUEJIEP

1) TABBIC OKEJIETIH KAMBIPMAJIJIBIK KATIUTAJIJIAP

TAYAPJIAP

A) YCTAJIFAHJIAP/JIUKBUITEP/KAJIJILIKTAP

B) )KAHA TAYAPJIAP/OHIM/JIEP:

Keninaiknex

Terin

Aifiprp6ac (>kapHaMa YIIIiH/cOJ KbI3MeTTepi, 6acka Tayapiapisl
JIEMOHCTpAIHsLIIAY)

B) XKAJIAAMAJIbL

I') MEMJIEHT'EH FACKA KE¥-MEH BIPTE

AJAMJIAP

A) BACKAPY, KEHEC
B) YIIbIM MYIIIEJIEPI

B) EPIKTUIEP

I') )KY¥MBICLIBUIAP/IBI EJIIKTIPY

J0) INTATTBIK XKYMBICHIBUIAP

E) KOCIIIKEPJIK KYPBUILIMIAP, BUJIIK OPTAHJIAPBIHA
BAFBITTAJIFAH KEHECHIIJIEP

KbIBSMETTEP

A) TETTH HEMECE XEHUIAIKTEP .
B) BIPIKKEH KBIBMET TOJIEMAKBICBI (BACKA ¥UBIMIAPMEH)
B) AMBIPTACTAY KbI3SMETTEPI

AKIIAPATTAP

MEKEME

BAWJIAHBIC,
OCEP

KYPAJI-
KABJIBIKTAP
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KEJIII TYCETIH KE¥-ubin BIO/UKETIHAEI'T MBICAJIFA AJIBIHFAH
JKEPJIEP YJIECTEP

Kap:kbLiaii Tycizimaep Taburu Tycizimaep

MeMmJIeKeT/My HUIUTTATHTETTED
(O10JUKETTIK Kap KbUIAHIBIPY)

JKekeneil KallbIpMaIIbIK
(amampap)

Dupmanap (KOprnopaTHsTi
(banpaii3uHr)

Lleren xoHe OTaHIBIK KOpJap
(rpauTtTap)

Mymrernik cansiMaap

JKaprBUIBIK MaKCaTTapMEH
OaiimaHbICKaH KOCIMTKEPIiK ic-
OpEKEeTTEeH KeJlill TYCeTiH
MEHIIIKTi Ta0bIcTap

JKaprBUIBIK MaKCaTTaAPMEH
OaiinaHbICTIaFaH KOCIMKepIIiK
iC-opeKeTTeH KeJill TYCEeTiH
MEHIIKTI Ta0bICTap

Kypsurraiist
KOCIOPBIHAAPIaH KEJill
TYCKeH TalbIcTap

JKysere acbIpbuiMaraH
TalObIcTap (IEeNo3uTTED,
aKuusap, xanra oepy,
MYJIKTEP...)

Backa koMMepIusuIbIK emec
yibIMIap/iaH KeMeK

backanap

DAHIPAM3BHUHI — KEY OPEKETIHIH, ) KYPEI'T
By keaecigeil cedenrepMeH 9ija 001a0bI:

KE¥-HbIH 0apiiblK >KYMBICTAphl KAJbBINTBI JKYMBIC Kacamai (haHApPAW3WHT MBIKTBI OOIybI
MYMKiH emec. DaHapai3uHr OoiibIHIIA opekeTTep cosl acnekTinepaeH typateiH KEY Gapibik
OpeKeTTepiH ©3IMEH CHIIaTTal/dbl.

®danppaiizuar KEY pecypcrapmen kamramacei3 ereni, on KEY Gapibik opekerTepin THiMi
XKy3ere acbipajibl.

Byn okarmaiinmap colx  OpeKeTTEpAl  epeKIle MOJEHMETTi KalbIITacThIpy HErisiHe
(haHIpa3MHTTI YIBIMIACTHIPAIBL.

®danjpaii3uHr YpAICIHIH OpTaNbIFbIHAA - afaM- KociOM (aHApal3uHITIH Herizi OoJblm
TabBUIA/Bl, OJl TEXHUKAIBIK KOMIICTCHIIMS, SHEPrHsi, jKeKejeil KaThlHAacTap/bl OpPHATY HeETi3iHIe
KaJbInracaapl. ¥YHbIM afgamjbl Kopinan Typaasl. OHbIH Mylenepi ae dhaHapai3uHrke o3 yiaecTepin
Kocy Kepek. JKeTiCTikke JKeTKeH YHbIM - aKkmapaTTapra amblK, (aHxpai3uHr omicTepiHe THiMII
Ooutbin Tabbutabl. DaHAPANH3UHT YPHICIHACTI KETICTIKKE KETKEH OaiilaHbIC KOPBITHIHIBUIATBIH
Ke3eHJie naiaa 60Tyl MYMKIH, erep e YHbIMHBIH OapJibIK MYIIENepi KOHE OHBIH 0aCIIbLIaPhI COI
XKETICTIKTepre KipMece, jKOHE ©3/IepiHiH MEepCOHAIbl JKayallKepLIUIIKTepiH MolblHIaMaca, OHza
JKETICTIKKE €Ty MYMKIiH eMec.

®danpaii3uHT TEXHOJIOTHACHl MEH ITHUKAachl — eTe MaHbI3bl, oiTkeHi KEY pecypcrapbiHbIH
MOTEHLUAJ bl KO3/IePIMEH ©3apa OpEeKeTTeCy YPAICIH/E )KOFaphl CTaHAAPTTapFa CYHeHy Kaxer.
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KEY CTPATETASICHI KO3KAPACHI BOWBIHIIIA ®AHJIPAN3UHT

EJECTETY

O3iHHIH YIBIMHBIH OONamarsiH 3-5 JKbUIIAH KCHiH eecTeTei, Ooanakran YMIT KyTIeH,
apbl Kapail JKpUDKY MYMKiH emec. Erep ne kaiima Oapapbinabl OinmMeceH, Kaiga >KbUDKHCBIH?
Enecrery- 6y Ci3niH YHBIMBIHBI3IBIH KanaraH yorici. TinTeH comn yiri azamaapabl MOTHBaLUsIIAY
apKBUIBI OJIapFa KOJIIay KepceTe/Ii.

Ci3niH y#HbIMBIHBI3 KaHJail OoyybIHBI3 KaxkeT? byn cypakka MbIHaHZIal skayan — HeJalijibl
HOTIDKETe JKETYIe TBIPBICATBHIH €NECTETYAI KOHCTPYKUMsUIaybIH anFamkbl Kagamel. Erep ne Ci3
JKaH-)KaKThl KAMTBIFaH JKETICTIKKE KETy YIIiH MaKcaT KOWCaHbI3, OH/IA ©31Hi3i CHKBIPIIBI PETIH/IC
eJIeCTETII, ©31HI3/iH KYIIiHI3re CeHim, OOJalaKThl XKaKChlFa XKOCIapiaHbl3. 3-5 KbUIJaH KeiliH o3
YHBIMBIHBI3/IBI enecTeTiHi3. OHbIH imine Kanaai Hapce iteci3? Ci3 Heni kepeci3? Kannait rumapat?
Kpismerkeprepiniz Hemen aiiHanbicanbl? Ci3miH yHBIMBIHBI3 Typanbl KaHAail ChIH-IIKIpiep
6onanbl? Kabbuinay Oeniminge kepreH skeprimikri Oacnaga Ci3fiH YHBIMBIHBI3 Typasibl alThUIFaH
mikipnep kKanpmail? KaObuimayna TypraH KIMEHTTepiHi3 ciznep Typansl He geiini? Ciznin
JKYMBICBIHBI3/IbI KOPYTE KEJITeH QJIEYMETTIK KOpFay MUHHUCTPIITiHIH OKii He Ieii?

OcpiHziait GonamarbHbI3AbI elecTeTKeH Karaira, Ci3 TeK HAKThl 9PEKeTTEep apKbUIbl FaHa
JKeTe anachi3. bipak Ta eH angpiMeH con Oonamiakka KON JKeTKi3eplikke Kenepri OoiraH
KaZaMaap/bl TalJam any KakeT, COHBIMEH KaTap MaKCATThl JKbIDKBITATBIH JKaFbIMJIbI OPEKETTep/i
YMBITIIaHbI3.

YHABIMHBIH, KA3IPT'T dKAFJAMBIH CTPATETUSLIBIK TAJITIAY

KEY¥-HbIH KapKbIH/IbI )KYMBIC JKacay YIIiH JKOHE ©3iHiH >KYMbICBIHBIH PECYPCTapblH €NKTipy
MaKcaTblHIa €H aJIbIMEH YHBIMHBIH JKYMBIC JKacall )XaTKaH IIapTTapblH Tangay KaxeT. ChIPTKbI
(daxropiaap MblHaHAAH OONybl MYMKIiH: 3aHJbI, OJIE€YMETTIK, TEXHOJOIMSIbIK, PKOHOMHKAIIBIK,
MOJCHH, XalbIKapanblk cascu. Ocbl araiFaH ke3 KenreH (akropnap OoifbiHIIA Kenecinei
CypakTapra xayan 0epy Kepek:

Ocbl HaKTHI (haKTOpIIap MEH TeHASHIHsIAp KaH1ai?

YiibIMHBIH OeferiHe KaHaail KarbIMChI3 acepliep THri3emi?

YiibIMHBIH Oeienine KaHaail KarbIM/Ibl dcepIiep TUrizei?

Ocpl (hakTopiap MeH TeHICHIMSAIAP YHBIMHBIH O€ZieIiHe, OHBIH KIIMCHTTEPiHE XKOHE
JIeMeyIIiepre )KoHe KbI3bIFYIIBUIBIK TAHBITKAHIAPFa KaH Al ocep TUTi3yi MyMKiH?

ChrIpTKBI (hakTOpIap KeprinikTi pecypcrapabl edikTipy OokbIHIIa
KEY-HbIH opekeTiHe KaHaii acep ereni

JKarpIMchbI3 akTOpIap:

JKarpiMab! pakTopJap:

®AHJIPAVBUHT CTPATETMSICHI BOMBIHIIA YCHIHBICTAP

AJIIBIFA EPTE KO3 XKYI'TPTIHI3 - 2-3 )KbLUIFA EPTEPEK KAPAHbBI3 (MAEAJI
BOJIY YIIIH 3-5 XKbIJT)

Danapai3uHTTIH XKaKchl kocnapsl KEY-HBIH anaslHa y3aKk Mep3iMIi MakcaTTapbl KOSIBL,
eiiTkeHi pecypcrapabl eniktipy KEY-HbIH KOKEHTeCTi jKoHEe HaKThl JKy3ere achipy OOMbIHIIA
opbiHaanaasl. DaHApPal3UHITIH KeNTEreH OMICTepi KeNTereH pecypcrapibl alyra KaOulerTi,
COHBIMEH KATall KOII JKbUIFbI )KOHE THIHFBLIBIKTHI JAHBIHABIKTI KAKET eTe/i.

BAPJIBIK AKIIAJIAPBIHBI3 BITKEHIIE KAPAII OTBIPMAHbBI3
Opr cenamipy TopTiOi OoiibIHINA aKmIaHbl Kymcay - Oyn wrimikti ic emec. Keibip
nemeyurinepre KEY-HbIH *KyMBICBI KapaxaTbl asKTaJfaHHAH KeHiH TOKTall KaJFaHJbIFbl yHaMac.
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byn KEY¥-HpiH Oacuibiiapbl y3aK Mep3iMai JKOCTap KYpMaWTBhIHBI JKOHE KOCiOM eMecCTiriH
JoNenAeH .

BACTBICBI AKIIIA EMEC, )XY3EI'E ACBIPBLIIFAH IC

Erep ne Ci3 kapaxaTTsl OeieTiH JeMeyLIJIep[iH TajdanTapblHa cail >kaHa OarmapiaMaHb
OacracaHpI3, OHIA ©3IHI3/IH ANABIHBI3AA afai OONbIHBI3: ochl Oarmapiama Ci3IiH YHBIMBIHBI3IBIH
MHCCHSICBIHA COMKEC KeJIeTiHIHE KO3 JKEeTKI3IHi3, Kapa)KaTThl aJFaHbIHBI3Fa KyaHOaHbI3, all/Ibl-apThIH
OHMIIaCTHIPBIHBI3.

ANJBIHFBL  IC-OPEKETTEpIiH JaMyblHa Heri3 0oJa OTBIPBIN, Ci3MiH  IC-OpeKeTiHi3Ii
TYpJIEHIpiHi3 — OacTaraH iCIHI3I TEK aKIla ajy YIIiH )KacaMaHbI3.

Herisi — rpaHTTHI TarallbIHIAYIIBUIAP HEMECE AeMEYNILICP/IiH KOHIIIH KaJbIpMaHbI3!

JKYMBICBIHBI3FA KAJKETTICIH TAHIAHBI3
Y IBIMHBIH IIBIFBIH OFOKETTIH aHBIKTaHbI3
®danzpaii3uHr OI0KETIH aHBIKTAHbI3

JEMEYIIIJEP CAHBIH OCIPYTE ThIPBICBIHBI3, OMTKEHI:
Ci311iH Toyenci3AiriHi3al KymenTeri;
PuckTi KbIcKapTa bl (KenTereH KaifHap Ke3i-TaOBICTHI a3aiTy PUCKI).
Korampna Ci3 sxxone Ci3ziH iciHi3ai xabapnanasipy keOeiTy;
Ci31iH )KYMBICBIHBI3Fa apHAIIFaH KOJIAAy bl KOTEpMeEJIey;
MemiiekeT TaparnblHaH KbICBIM KYIICHTIIE 1, COJI KBICBIMFa KapChl KOIOFa KOMEKTECE/I1.

CI3/IIH, YIBIMbI3IbIH CASICATBI
Jemeyminik Kepcery opaaiibiM JeMeywlimik - (UPMaHbIH aTalybIMEH HEMECe OHbIH

OpeKeTiMEeH ThIFbI3 OalaHbICThI O0NIFaH (KailbipMaIbIK Kacay MiHaeTke KipmereH). COHIBIKTaH 1a
CizniH Toyenci3airiHi3 OeH jkakchl eCIMiHI3[Al KOpray YVINIH imKi TaraiiblHzaynap KaTapblH
KaObUIIam, a3ipiiey KaxeT. EpexeHi ofIacThIpbIHbI3, TEK — STHKAIBIK HeMece 0acka MajiMeTTep-
HHET eTIEereH KaWbIpMalIblK HeMece OpeKeTTEepIiH Typiepi (MbIcaibl, apak-Iapan caTaThlH
¢dupmanapmer Oaifinanbicniay, JIOTopes OiHaTHAY, KoHE OacKa a Kymap oMbIHIap).

ConbiMeH Katap, Ci3 KeJecineil Kpurepusuiapra xKOoJbIFachl3:

®dupma KyMOHIAHFaH OpPEKETKE eNIKTIPily MYMKIH JKOHE OHBIH TaOBICTapblHA KYMOH
TYJBIPYBI MYMKIH;

OGupmanblH  Oenelti, OHBIH ©HIMI, JKYMBIC JKacay oficTepi Ci3miH YHBIMBIHBI3IBIH
KaruajgapblHa KapamMa-Kapchl KeIyl MYMKiH.

Erep me Ci3nmiH aTarbIHbI3, KOFaMIBIK HIKIp HEMECE JKOJIaphIHBI3 ©3repicKe yIIblpaca, OHJa
OosammakTa Keibip KapaxkaT Ke3/aepiHeH 0ac TapThUTYbl MYMKIH.

Ipi nemeymurinik kepceryiui yiibiM Ci3re OyiibIpa )KyMBIC jkacaybl MyMKiH. OHBIH HOTH)KECIHIE
CizniH yHBIMBIHBI3 ©31HI3/IH MaKcaT, MUCCHSIHBI3Fa XKayall OepMeHTiH icTepii aTKapybl MYMKIH.

HNABJUMCHUTHU TYPAJIbI YMBITIIAHBI3

KapkbiHas! (aHgpali3HHr YIIIH JKETKUIK Habaucutd kepek. DaHApaW3UHT CI3NEH Kell
YaKbITTBI Talal eTe/i, COHABIKTAH Ja MYMKIHAITIHI3IIEe Ci3AiH jKO0aHBI3ABI YTITTEHTIH dicTepi
nailalaHFaHbI3 Kepek.

YHEMJIEX BLJITHI3

Ci3niy jxacaraH icTepiHi3/iH OapibIFbl TaObICKa KeTelley KepeK. TeK YakKbIT IeH aKIIaHbI
MakCHMalbIi Typrae YHemzuey kepek. Con cHAKTBL xobamapia QaHapaif3uHrieH Oipiry
MYMKIH/IKTEPI Typasibl YMBITIIAHbI3.

PUCKKE BAPATBIH KOCIIIOPBIHHAH AYJIAK KYPIHI3
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Erep ne ¢danapaii3suHrke yiaKeH IIBIFBIHAAP Talal eTijice, OHAA iC-IIapaHbl YHBIMAACTHIPYFa
KabIPMaJIBIKTBl alyFa ThIPHICBIHBI3. DaHApaii3uHITIH Inapanapia KaHaail cy acThl TacTapiblH
OOJIATBIHBIH MYKHST OWIACTBIPBIHBI3, COJ PHUCKTI OOJIBIpMAy >KOJIAPBIH 137ECTIpiHI3 Hemece
JKAFBIMCBI3 JKaF [asTTapAbl y3apTy OOUBIHINA SKOIAApbl KAPACTHIPHIHBI3.

OAHIAPAM3ZHUHI YIIIH )KAKChI KOMAHJIAHBI TAHJAII AJIBIHBI3

Anampap — daHIpal3uHITIH KUITTIK cypaFbl. ©3 KYMBICHIH CYHICIICHIIUTIKIICH JKacalThIH
azamaap/pl panapaii3uHrke emikTipidi3. AJbicka 6apMmaii, )aKbIHHAH KapacThIPbIHbI3:

Omnap He xacaii anaapl?

Onap HeHi JkaKchl Kepesi?

OunapiblH KOJ1IapbIHAH HEe Ketemi?

Maitnans! 6oy yIuiH onapAbH OOWBIHHAH KaHIal JaFapuiap TaObLTy KaxeT?

Kemekrece anatelH HeMece aklia Oepe ajJaThlH KaHaail agamaap/s! onap Oineni?

KimMHiH KOJIBI YIIKEH acep eTe anabi?

Anampaap e3 ICTepiH jKaKChUIAI )Kacaybl YIIIiH OapIibIK )KaFJaiIbl )KacaHbI3 — PeCypCIieH,
MaJIaKTay KoHE KOJIIayMeH KaMTaMachl3 eTiHi3.

KOJJAYMEH KAMTAMACHBI3 ETIHI3

Erep ne mymkinaik Ooica, )KeprimikTi KOFaMHaH, OWIIK eKUIIEpiHEeH, ipi JeMeylIiaepacH
aIIBIH ana Kojjuay cypaHei3 (Oip »karblHaH, Oacka JeMeylniiepli emiKTipiHi3, eKiHIIi >KaFrbIHaH-
CI3/IiH AYpBIC LICIIiM KaObuIay KaObUIaFaHbIHbI3Fa CEHIMILTIK Oepei).

BOJIBIII )KATKAH YPAICKE TOJIBIFBIMEH BAKBIJIAY XKYPI'I3IHI3

®dangpaiizuHr - xayantsl kamnanus. Ci3[aiH aThIHBI3[aH XKacall )KaTKaH iCTep/iH OapibIFbiHA
ceHimii OonbiHb3. byrinri kyni Ci3giH  yHbIMBIHBI3ABI Oelelli MEH TaFablpbl OpTara
CaJIBIHFAH/IBIFBIH €CKEPIHi3.

¥Y3AK MEP3IM/II BOJIAIIAFBI BAP )KOCITIAP KYPBIHbI3

Erep me ci3 OyriHri KYHrI IIBIFBIHFA KapakaT KMHACAHBI3, OHJA OJI KbULIAH JKbUIFA CO3bLIA
6epeni. ConnpiKTaH 1a (aHAPaU3UHITIH KalTagama oficTepiH MaiaanaHraH JXYphIC: KbUI CAHbIHFBI
MYILIEKTep/iH JKUBIHBI, )KbUI CAHbIHFBI ic-11apa ((ecTHBalb, KelTep), KalblpMalIJbIK 3aTTap.Ibl
cary. Kaiitanama oictep jKblIIaH )KbUIFA KaKCcaphblIl, Te3 YHbIMIACThIPbLIA b

OTKEH OMIPTE KAPAII ©3IHHIH BOJIAIIAFBIHJIbI KYPBIHbBI3

Ci3niy neMeyuIiiepii3 e3/epiHiH ylectepiMeH Koigay kepcetin oteip. Erep ne omap Cizai
OypbiHAapbl Konpjaca, oHna onap Cisni Oonamakra ma Konnaysl MyMKiH. COHIBIKTaH Ja ojlapra
PH3ALIBUIBIFBIHBI3ABI OLTAIpe OTHIPHIN, OainmaHbICcThl y30eHi3. Kaiita kommay »kacayabl eTiHIHI3.
JKana kaiipipManbIK jkacaynbl eTiHiHI3. JKaHa nocTap jxoHe Oacka OainaHbicTap TaOyIbIH jKaHa
JKOJIApBIH 137€CTipiHi3. By KaliblpMaAbIKTBIH Y3aK Mep3iMIi O0TybIHA BIKITAN €TiHi3.

Konmay kepceretin agamaap- OailiibIK koHE KabIPBIMABLIBIK YHBIMHBIH KYHIBUTBIFBI. Onapra
XMl KaObuIaybpiH 31 — xbuibiHa 3 peT. Erep ne Cizne nemeyunimik kepcerce, OHAA ojaplaH
MaKCHMaJIb/Ii KOJIay allyFa ThIPbICBIHBI3. Ollap/iaH jxaHa KoJaay Cypay/iaH ysIMaHbI3.

CI3AIH BYPBIHFbI TOXKIPBHUECI

Bypbiarsl TOxipOueHisre cyiene oTbIpbin, Ci3iH JKYMBICHIHBI3IbI JKacaHbI3. BypbiHIapb
JKacaraH icTepiHi3 OCH apanacKaH agaMaap/blH Ti3iMiH )Ka3bIl KOHBIHBI3. byl aKmapaTTsl cakTaHbI3
JKOHE OHBIH KOJI JKETEpIIiriHe Ke3 JKeTKi3iHi3. JKyMbIC asKTadfaHHaH KEKHiH OHBI 90JeH
KapacTBIPBIHbI3:

YiibIM/IbI Kautaii skeTinaipyre 0osaapi?

Kaunaii ken akra tadyra 6onanp?

JlypbIcel MeH OYpBICHI KalChI?

Mocene Kaiina xaToip?
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Ochl cypakTapra Te3ipek xxayar OepiHi3, eiTKeHi olia 0ap AyHUEIep YMBITBUIBI KalTybl
MYMKiH, COJIaH KeiiH OHbI OoJaliaKTa naijananyra 6onabl: YHBIMHBIH )KYMBICHI JKaKcapabl )oHe
Ci3 KOMTEreH KEeTICTIKTEpre )KeTe alachl3.

KEMIILIIKCI3 )KOBA

¥ HBIMHBIH MUCCHSCHI MEH MYMKIHIIKTEpiH OipikTipeiik

KpI3bIFYIIBLIBIK TAHBITKAH a1aMAApMEH MOCETIeH] IIeNTy

OmnappiH 6aranaybl K&XETTUIIK peTiHe

EH angbiMeH KeMEKTI KakeT eTeTiHaepre, Kejeinepre, Ae3ajallMsulaHFaH aJamjaapra

GarbITTaNFaH

OMTiN uiest peTiH/ie KOlleIe «CaThUIBII KeTy1» MYMKiH

Konnayra TypapibIK uzest peTinje xeprinikTi azamaap Oaranayaapbl MyMKiH

JKana kembacibHbl KAIBIITACTBIPY YIIIH MYMKIHIIKTEp Kypa aiajbl

XKana  mymwenikrepre/KpI3MeTKepiaepre/yibIMHbIH ~ OaclIbIChIHA — TOXIpOuenep  MeH

MYMKIiHIIKTEp OKeIe/i.

9. ¥YilbIM YIIiH 6JIICHTeH, CE31HETIH JKETICTIKTEp Kee i

10. ¥itpimra xkaHa agamaap oKese/i

11. YiipIMHaH aJlacTaFaH )aKTayIIblIap/bl, MYIIEIep/i, epikTinepai KaiTapaist

12. XKeprinikTi KaybIMAACTHIKTA YHBIMHBIH PEITy TAIUSACHIH KaKCAPTa bl

13. backa aiimakrarbl YHBIMHBIH TapaJlyblH KAMTaMachl3 eTyre KadiaerTi

14. Ocep ety GaitaHBICTapBIH CIIKTipine/i

15. Kpicka Mep3iMi, opTaiia Mep3iMi )KOHE Y3aK Mep3iM/Ii MakcaTTapra 0esiHyi MyMKIH

16. I'panTThl ally »KarblHaH, 0akca Ja pecypcTapibl eNIKTIpy >KarblHaH 13, KalHbIpMalIbIK
JKaFBIHAH J1a KOJLAay bl alyFa 6ota bl

17. Hotoxenep y3ak Mep3imi xkocnap/ia eliieHyi MyMKiH.

18. BlojukeT HeH INTaTKa Opaif, pecypcrap MeH KaIpiapAbl aKbUIFa KOHApIBIKTap Talam
eTinMennai

19. ¥Kcac Macenenepre KaTbICThl YIHBIMHBIH CTPATETrUsiCbIMEH OaisIaHbICThI

20. AJBIHFBI JKYMBICTAPBIHJIAFbl YPAICTEPAE ANIBIHATHIH iICKEPIIiK MIEH TOXIPOUCHI KOJIIaHBIHBI3

21. IlepcoHanaplH iCKEpIIriH KaKcapTyFa KaOiieTTi

22. backa yibIMIAp/IbIH CTPATErHsACHIH 1aMBITYFa XKarai xacay.

Ranlieadi S

XN

- Ci3nin ke3kapacbiHpi3iia, Ci3miH yHBIMBIHBI3 OCH OHBIH OarqapiamMachiHa KOJIAQHBUIATHIH
10 MaHbI3 b1 (hPaKTOpPIAPIBI TAHJAI AJIBIHBI3.

- Byt dakropnapas! ipikTenis

- Tagpnan aneiaran Ci3ziy QakTopiaapbiHbI3aAbl KaHaraTTaHablpy MakcatbiHga Cisnig KEY-
JIBIH JKOOACBhIH 5-0annblk IIKana OoiipiHIIa OaramaHpz (Exi Memmepperi e »xoraprbl ym-Oec
(axrop OolibHIIa Oaranay Kyprizy)

Kes3 kenreH xo6a 00iibIHIITAa AUl CAHIAPIH €CEMTEI IIBIFBIHbI3 )KOHE €H XKOFapbl 0aut
JKUHAFaHBIH KOpceTiHi3. Byt xobanap MeH uaesnap yibIMHBIH MICCHSCHIMEH, OHBIH
MYMKIH/IIKTEPIMEH, KbI3bIFYIIBUIBIK TAHBITKAH TYJIFaJapMeH, OaCIIBIMEH jKOHE IIEPCOHAIMEH
colikec Kemnexi.

CI3AIH ’KOBAHBI3AbIH KbI3bIKTBIPATBIHbI HEJIE?
(;KopamaJiIaFaH OHHBI3AbI 5Ka3bIN MIBIFbIHbI3)

5. MaceJie TypFbhICHIHAH KaparaH/aa (MJcejie Here MaHbI3/IbI ;KOHE OHBI Here Te3ipek menry
Kepek?)
- Ci3 KaObU11aral Macelie Me?
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- backa ke3kapactap Oap ma?

- Ocbl cypakTap OoiibIHIIA KaHJal 1a 00JIMaChIH 3epTTeyJiep KYprisinii me?

2. Maceile KenleHi TYpFbICBIHAH Kaparanja (Oyrinri KyHi oHbl KaJsiaii meiyre 60,1aab1?)

- bys1 maceneni 6acka MacenenepMeH cajblCThIpyFa 6oma ma?

3. Ocbl Macesiere KaTbICTBI J/licTep MeH *KYMBIC KOJIAAPBI TYPFBICBIHAH KaparaHaa:

- Ci3ztiH *00aHbI3 TAOBICKA KOJ XKeTKizep Me?

- Ci3 TaHJam aJIbIHFaH 9IiCTEPMEH MACEJICH] LICIIyTe aT CalbICKaH/[a KUBIHIIBUIBIKTAp Oap mMa?
- Bypsin conpl Oyt uzesiHb! Oipeyiiep aiTkaH 0a efi?

4. Cizzin K00aHbI3/IbIH IKOHOMHKAIBIK TYPFbicbIHAH Kaparanaa (Ci3fin :Ko1aapbIHbI3 —
ap3aH KoHe MeMJIeKeTTiK MeKeMere KaparaH/1a YHeMIIiJI eKeHiH 1dJ1e/1eHi3)

6. Ci3ztin k00aHBI3IbIH Kap:KblJIa KaFIaiibl TYPFBICBIHAH KApPaFraHaa — KaKbIH apagaFbl
JKIHeE JKeKeJleil 00/IalaKTaFbI:

- Kanpaii pecypcrapmen xabapiacyra 6omaasi?

- Ocbl j)x00a/1a KaHa#l KbI3BIKTBIPAPIIBIK AYHHUE Ta0aabl?

7. Ocbl k00aHBI 5KYy3ere acsIpy OolibiHma CizaiH koMneTeHTTLTIr MeH Ci3fiH Y BIMBIHBI3ABIH
TAPUXHU KO3KApPacTaphbl TYPFHICBIHAH KaparaHaa:

- Ci3ztiH yHBIMBIHBI3FA aTaJIFaH k00a KaHai ocep eTyi MyMKiH?

- Ox1 ci3ziH YIBIMBIHBI3IBIH MaKCaThl MEH MiHJICTTCpIMEH colikec keie Me?

- Ci3 yuria Hemece Ci3fliH YHBIMBIHBI3FA OJ1 6T¢ MaHbI3bI Ma?

- Ci3 5x00aHBI )Ky3€ere acblpyra KaeTTi kociou OUTIKTI MamMaHapMeH, GacIubuiapMeH, FUMaparieH,
pecypcTapMeH KaMTaMachl3 eTiireHcis 6e?

- Ci3iiH icTeriHi3 KeNleTiH iCiHi3 ochl Ma? (KyaHBIIIKa KSHENITe Me HeMece KaHaFaTTaHIbIpa ana
Ma?)

MewmsekerTik opranaap xoHe YEY: e3apa opekeTTiH THIMALUIITIH Kanait ketepyre 0omaapi?/
«3y0Op» aneyMeTTiK KOpIopaTUBTI KOpP

9. 9JIEYMETTIK CEPIKTECTIK: O3APA OPEKETTECY IIH ®OPMAJIAPBI
MEH TOCUIIEPI

YEY MeH MeMJICKeTTIK opraHiapiblH e3apa dpeKeT eTy (OpMachiHBIH €H JKarbIMJBI TYpi
dneymMeTTiK cepikTecTik. By TYCIHIKTIH MarbIHACBHl 9J[iCTeMEHIH anFamksl Oemiminme «Herisri
TYCIHIKTEpP» TYCIHIAIpIATeH. OJEYMETTIK CEpPIKTECTIK KYpy Typasibl Keleci IAPTTapIbl €CKepe
OTBIPBIIN aliTyFa Oonaabl:

1. CepikrecTik apKbUIbl MAHBI3/IbI, LIEHILIETIH XKJHE OOIIHETIH 9JIeyMETITK MACeIIeHIH O0IyBbl,
CepikTecTiKKe KYKBIKTBIK HET13 00JIybl,
O3apa opekeT ety ecebiHje mIemiMai I34ecTipy,
TONBIKTHIPYILIBI MYMKIHAIKTEp MEH pecypcTapabiH 00Iybl,
JKanmel MaKcaTThl JKy3ere acblpaThIH KOOAHBIH OOJIYBI,
Exi JKaKkThIH MiHICTTEPiH, KYKBIKTApBIH KAapacThIPATBIH ©3apa OpPEKeT €Ty epeKeepiH
QHBIKTAY,
7. KorampIK Oi-MKipiH jKOHE KOpIIaFaH OPTaHbIH 00yl

SRl
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ATtanFaH mapTTap/bH 00ybl OIpiKKEH XKYMbICTap/a JKETICTIKKe JKeTyre 0onaabl e aiTyra
Gonmaiinsl. Exi xkak KaH#ail Karujaajap Herizinzae Oipire »yMbIC jKacaWTBIHBIH aKbUIACYy Kepek,
COFaH KeliciMepin 6epy Kepek.

Keitinri ke3aepi a3aMaTThIK KOFaMHBIH AaMybIHIa OipHelle Karupanap 6ap, onap OWIiK IeH
KOMMEPUMSJIBIK eMeC YHbIMAApABIH ©3apa KYMBIC jkacayblHIa Herisre anbiHFaH. COHBIMEH
KaruaanapaslH OipHEIIeYiHe TOKTANbIIN, KYPMETTI OKbIPMaH/Aap ©3/epiHiH 0oaliakK XyMbICTAPbIHA
TUIMI OONATBIH cepikmecmik Kaguoaiaposl TaHAAI ajlyllapblHa MYMKIHAIKTEp O0Jabl.

CepikrecTik Karuaaaapbl
8. JlpiiekTeMe Karuaachl

Byn karmma QIeyMeTTIK CEpIKTECTiH epexenepiH aHbIKTaiigpl. CepikTecTikTi Kypy YIIiH
JKaFAasATThl KOHE KYKBIKTHI Heri3 0ony kepek. KarmasiTThl Heri3 - OyJ1 OHbIH 0OJybI HeMece
TYBIHAAYbI:

- OJIEYMETTIK calaJIaFbl Macelielli )KaFIasTThIH O0bEKTHBTLIIr (QJIeyMETTiK Macene);

- CoJ oneyMeTTiK MOceeHi MOMBIHIAWTHIH OpiNTecTep;

- Oprak xanmsira Oipliei MakcaT OipiKKEH iC-OpeKeTTiH Tamallla HOTHKelepi.

CepikTecTiKTiH KYKBIKTBIK AdiiekTeMeci — 00J1ybI HeMece TYbIHAAQYbI:

- CepikTecTiKKe apHaJIFaH KYKBIKTBIK JOHEKTEME €Ki jKaKKa a3aMaTThIK - KYKBIKTBIK KeJiciM
mapTTap/bl XKy3ere achblpyFa Hemece KelliciM HeriziHme Oipire ic-opekerTep »Kypridyre Heris
GoJazpl,

- Exi >xakThIH ekinerTiniri. Exi jkak eKiHIH eKUIIUIIKTepiHiH TYJIFachH/a IIeniM KaObliarl,
TaradpiHaaiael.  Onap e3aepiHiH  yilbIMaapelH  Oackapyia OpraHgapiblH — OKUICTTIKTEpiHe
coiikectenaipineni. CoHbIMEH KaTap, €Ki JKaKk ©3iHiH YHBIMBIHBIH JIOpeXKeciHe opai,
colikecTeHaipinreH exunerririkrepre me, onne YEY ymiH — Oyl KaprblIbIK MakcaTrap MeH
MIHJETTepre CORKeCTeH Iipie, CepIKTECTIKTEp asChIHIA XKy3ere aca ma?!.

CepiKTeCTIKTIH KYKBIKTBIK J10HEKTeMeCi OHbIH OPbIHAAYbIHA MIHJIETT] OPTaK IIeNiMaepai
KaObLIIaMiIbl.

2.EpikTijnik Karugacbl
CepiKTeCcTiK KaXeTTUIIK eKeHIH Ce3iHy KepeK, COHABIKTaH 1a OapiblK e3apa KaTbHacTap
Heri3iH/e epiKTiTiK OacTaMaia MiHACTTEMEeNep/i epiKTi Typ/e KaObLiiay eHrisineni.

3. 7Kayankepuriiik Karmaacol

Kes kenren eki jkak »kacaraH OacTaMachblH asfblHA JICHiH JKacayFa jKayamKepIIUTKTI 3
MOIHBIHA aNajbl, OJ1 ANEYMETTIK CEepPIKTECTIK KaFUJAChIHbIH HEri3i, TaOuFu TYpi OOJIBII TaObLIA/IBI.
JKayankepurinik mrapajgapbl  KeNCTIPUIT€H KemiciM —[mapT HeMmece KeNiCiIMMEH peTTelne/i.
JKayankepuriik KaFuaachl €Ki KaKThIH MiHAETTEMEJICPIH OpbIHIAY KOHE COJI KEIICIM IMIapTThIH
JKaFqaiiapblH OpbIHIAYMEH OaKbUIayFa alblHAIbL.

4. Tenaik Karuaaachbl

Tenmik Karumachl CepiKTECTIK CalachlHIA e3apa OpPEKETTi jKaKTa Oacmaljak, TAaOUFH KOHE
©3/IiriHEH JAMBITYIIBI QJIEYMETTIK CEPIKTECTIKTIH KaFruaachl OOJbIN TaObLIa bl ATajFaH KaFuaara
colikecTeHlIpine e3apa OpeKeT €Ty epeXKeci, CHUNAThl XKOHE MIHJICTTEeP/iH KeJeMi aHBIKTalajbl.
Operre Oy Karua KeliciM mapTTa e3iHiH jkarJailbIMeH epeKIIeIeHe .

5. Keuicy karugacsl

Exi »KaKThIH KeNiCTipinreHairine OGaiaHbICThI Oipire O9peKeT eTe OTBIPBIN, ©3iHE ajblFa
KOifFaH MakcaThl MEH TOCUIepiHe oOpail JKETICTIKTepre >KeTy UIeHNMAEpiH KaOblirayMeH
epeKIeIeHeli, COHBIMEH KaTap €Ki ’ak >KayalKepIIUKTepiHiH Inapanapel, Oakbuiay MeXaHU3MI,
OipikkeH OarnapiaMaHbl JKy3ere achblpy Taciiuepi, Ma3MyHbI, KYpbUIbIMBIMEH KenicTipineai. Exi
JKaK e3repicTep Oonbln »karca, Oip-OipiHe €CKepTill OThIpajbl, ojap coJ OipiKKEH OpEeKeTTIH
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HOTH)KECIHE, allIblFa JKYpyiHEe bIKHan eTeii. BipikkeH KyXKaTTap eKi jKaKThlH OpTaK MiKipJiepiH
TBIHJAFaHHAH KeiiH KaOburmananael. Keinicy Karmmacel KaObUIIaHFAH MiHAETTEpIl KaMTaMachl3
eTY/iH IIBIHANIBIFBIH KaMTaMachl3 eTyre biKman eremi. COHBIMEH Karap Kelicy JKOHE TOITHIK
Keicy — naiiia 00oJIFaH MOCeJIeHI eKi KaKThl Ke3KapaciieH Oipre miemnry.

6. Osapa Koaaay Karuaachl

Exi kaKkThIH KaThIHacTapbl e3apa KOJIayMeH aHbIKTanaabl (Oyi1 KaFuaa Typajbl )KOFapblaa
TOJNBIFBIPAK alThUIFaH). bipire »KyMmbIC jKacaWTbIH cepikTecTikTep Oip-OipiHIH MYMKIHIIKTEpiH
naiananabl )KOHE MBIKTBI CEPIKTECTIKKE heK apTaabl. TypaimiKTiH MYMKIHAIKTEpIH aucak, sSFHH,
erep Jie CepiKTECTIKTIH CEKTOp apajbIK JKaFAaiblH ajcaK, OH/Ia KAThICYLIBUIAP/bIH «TaOUFaT» Herisi
aHBIKTAIa#bl — KOFaMJarbl pelli MEH [opeKeci aHBIKTamaibl. ©3apa Koijiay KATBICYLIbLIAp
apachIHIaFbl OIPIKKEH OpeKeT ypAiciMeH OeiHe/Il, Kalmbl MakcaT, Kypai-KaObpIKTap *KoHEe OHBIH
KETICTIKTepi, OpbIHAAYIIbUIAP OLTIKTUIIrNIMEH KaMTblIanbl. By eki jKakThlH eapa ToyenairiMmeH
YCHIHBUIAJBL. OHTKeHi, Oip yaKbITTa XAaJIIbl OPEKETTiH TYpJi KOMIOHEHTTEpI JKY3eTe achIpbLIabI
Hemece Oip opekeT 6acka opeKeTTiH bactaybiHa Heri3 00aIbl.

TYHBIKTBUIBIK KaFHIaChl

OJIeyMETTIK CEepIKTECTIK OJIEyMETTIK MOCENEHI OpbIHAAY YILIIH KYPbUIAABL, OJ XaJbIKTBIH
TONTapblHa Hemece OYKiNl Koramra eTe MaHbI3Abl. COHNBIKTAH Jla OyJI CEepiKTECTiK ypAici Hemece
OHBIH HOTHKEJIepi KOFaMFa KOJI )KeTiMai 0oubi Tabbutanbl. O KOChIMINA KOFaMIBIK PeCypcTapibl
SJIIKTIpyre KOMEKTeCe i, KbI3bIFyLIbLIBIK OPTaHbl KAJIbIITACTBIPBIN XKOHE JKaFbIMIbl KOFAMIIBIK OM-
mikipiH KypartbiH. Bip ce30eH alTkaHIa, TYHBIKTBUIBIK — OJISYMETTIK CEpIKTECTIK JaMyablH
(hakTopel. TYHBIKTBUIBIK KaFHIachl Oip-OipiHE AIIBIKTBIKTBI OUIAIpesi, o1 e3apa OakpuIay >KOHE
e3apa KoJJayFa apHaJFaH MyMKIHIIKTEP KapKbIH/Ibl CEPIKTECTIKKE BIKIMA €Tyre, H Heri3fici — exi
JKAKThUIAp apachIH/Ia KaTHIHATBIPBIH Canaibl JaMybl OOJIIbL.

Kepcerinren 1maprrapel MeH Karumamapbl 0a3aiblk  OONBINT  TaOBUTAIBI, KOCHIMIIA
TONBIKTBIPBULABI  XKOHE [MAJOTTapIblH KATHICYLIBUIAPABIH HAKTBUIAaAbl, TAYyeINiriHe oOpaii
IICIIIETIH MACEJICHIH apHalbUIBIFbIHA OailJIaHBICTHI OKIJIETTI JKOHE KAKETTUTIKTepre ue.

OJeyMETTIK CepIiKTECTIKTIH cyOdopmacel YIeCTIK KapKbUIaHABIPY, €Ki JKaKThIH OipiKKeH
yieci. CoHzbIKTaH 1a maitna O6osran crpeotuntep YEY-HBIH OKUIAEpiHIH MiKipiHIIE, MeMJIEKeT
KapkbUIail yeeiHanpl, an YEY akput-oiinpik yinecrepai 6epeni. OChl jKeple a1eyMeTTiK CepiKTecTik
Typaiibl — >KaH-)KaKThl OOJIBIN TaObUIATBIH YJeCTep CKeHIH aiTyra Gomanbl. Kapxeiiap cesmikre
YJIECTIK >KayalKepIUUliK YFbIMbl — OyJI MiHJIETTeMeseperi KenTereH Kapbl3AapblH OoiybIHaH
a3aMaTThIK JKayalKepPUIUTIKTIH TYpJILIri, SFHU, OHJAa KONTEreH Kapbl3Zap ajamaap Ke3aecesi.
Epexere caii, OyHiaii MiHeTTEMeIep YIIECTIK OOJBIN ecenTenesi, Ke3 KeJreH Kapbisrep aaaMaap
©3iHIH yeci OoHbIHIIA MiHJIETTEMENEPiH OpbIHAAY KaXeT. 3aHna HeMece KeliCiM IIapTTa YJecTik
JKayanKepIIIiKTiH MeJIIepiepi TaFaibIHAaTbIHFaH.

©O3apa opeket ety GpopMachl YIIiH HaKThI 911icTep KaTapbl 6ap. CoHbIH OipHeleyiH
KapacThIpaibIK.

KOFAM/IbIK ThIHJIAY

Ocsl yaKbITKa ACHIH THIHAAyFa KaTBICTHI Oipyie 6ip OpTaK TEPMHHOIOTHS 5KOK, COHIBIKTAH Ja
BAK-na, GipHemie Makananap/ia KOFaMIbIK THIHIAYAbI XKOHE KOMIIUTIK ThIHAAY JETeH YFBIMIAp/Ib
ke3zecripyre ©Oomanpl.  bBipakra ekeyiHiH Je MarblHanapbl OypbIHFbLIAH. ATayiapblHzaa
esremimikrep OoNybl TeK ayJapMaja FaHa albIPHIKIIATAHALBL, «KO2AMObIK MbIHOAY» TEPMUHI
aFBUIIIBIH TUTIHEH ayaapraHa «public hearings» - KOFamJblK HeMecCe KOMMIUTIK ThIHAAY IETCHI
oinaipeni.

Kaszakcran PecmynmkacblHAA «KO2amMObIK MbIHOAY» YFBIMBI KOIIITIK THIHIAY» YFBIMCH
OeKiTiNreH, COHABIKTAH J1a OJ1 KeJIeciieil HOpMaTHUBTI-KYKBIKTHIK aKTTAPMEH aHBIKTAJIa/IbI:

- «KOFaMJbIK THIHJAY» - OCKITUIreH TabuFu MOHOMONUS cyObekTiiepine Tapudrepai (0araHsl,
aJIBIM CTaBKaJlapblH) OCKITYre HeMece e3repTyre oTiHiMIepai Kapay Ke3iH[e KONLIUTK ThIHIayJiap
OTKI3y epexeciHe collkec Taburu MOHOMONMS cyObekTiiepiHiH TtapudTepai (Oara, ajibM
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CTaBKaJapbl) MEMJICKETTIK OpraHjap, TYTHIHYIIbLIAD JXOHE KOFaMJBIK OIpIeCTiKTep, Toyelnci3
capamuibuiap, OyKapaiblK aklaparrap KypajlJapbIMEH XoHE TaOWFU MOHOIIONUS CyOBEKTUICpIiH
OKIJIIepIMEH OpTara CAJIBIHBII, TaJKbuIaHa bl («KP TaOuFi MOHOMOMHSIIAD Typalbly 3aHbI 3aHHBIH
4-1 myHKTI)

- KKOFaMJIBIK TBIHIAY» - OKUICTTI JKOHE KOMIIETCHTTI OpraHiapiAblH, KOFaMJIBIK
OipJIeCTIKTep/AiH, TYTHIHYUIBUIAP/ABIH, TAyenci3 capammubuiapasiH, BAK sxone T.06. KaThICybIMEH
TayapiapiaslH OaracklH Oipire Tankpuiay Ipoueaypackl (Tayapiapra, KbeI3MeTTepre, TaOUFH
MOHOIOJHUS CyOBEKTUIEpiHIH KbI3METTEpiHiH OarachblH (Tapudrepin) OekiTy epexkeci Typalbl
HyckamansiH 4 myHKTI)

Bipak Ta KOFaMIbIK THIHAAYJIApa KapacThIPHIATHIH CYPAaKTap KaTapbl apHaibl 3aHMEH
mektenred, «KoFaMblK THIHIAy ©T€ MaHbI3/Ibl JKOHE KOFAMJBIK CYpakTapbl TalIKbUIay
MaKcaThlHA OTKi3iaemi, Oyl KOFaMIBIK ThIHAAyFa ACMyTTaTap, aTKapylibl OpraHHBIH OKiIAepi,
XKeprulikti e3iH e3i Oackapy, OykapaiblK akamapaTtTap KypajbIHBIH OKiJJIepi, a3zaMaTTapsl
Katbicanbl». COHBIMEH, OCBIHAA YJTIMEH KOFaMJBIK THIHAAY COJ HeMece Oacka Cypakrapjbl
HICIIy/ie epeKlle MaHBI3AbUIbIKKA He Oonanbl. KoFamablK THIHAAYIbl YHBIMIACTBIPYLIBLUIAD TEK
apHaiibl OKIIETTIK opranap 00Jybl MYMKIH.

Epexe caii, ke3 KelIreH KOFaM/IbIK ThIHIAYJIAp COJI YaKbITTaFbl MICENIeNiep HeMece Macelerep
CypaKTapblH TaJKbUIayFa OarpiTTasiraH. CoHbIMEH Oipre, KOFaM/IbIK ThIHAy/1a Ke3 KeJreH cypaKkrap
azamMarTapIsl OKOHE YHBIMFA Oocep €Teldi, OHBIH WICHIIMIH COJI TepPUTOPHUSIAFBl  OMIIIK
OpraHIapbIHbIH KOMIIETEHTTLIIriHe )KYKTenreH. TalKpulayFa apHaJiFal cypak Oip TakelpbiiTa 00y
KepeK, ajl OHbl TaJKbUIay acrekTinepi 4-5 TeH acmay kepek. KopbIThIHIbUIAN Kele, KeleciHi
OekiTyre Goyabl:

Kozamovtk metoay — Oynl apHaiipl NallbIHOAIFaH a3aMaTTapiblH, OWIIK OpraHIapbIHBIH,
Toyenci3 capanubuiapabiH, BAK  ekinmaepiHiH KaTbICybIMEH OTETIH JKHBbIH, OyJl JKHBIHIA
TaJIKbUIAHATBIH MOCeJIere KaThICThl HAKThl JdJIeNIep MEH OW-IKipyiep opTara CalbIHbIN, OWIIIK
opraHiapblHa apHaJFaH HAaKThl YCHIHbICTap Oepineni. MarFbIHANBIFBIHA Kapail, KOFaMABIK ThIHIQY
coJ TeppuTOpHsAia OAaCKapbLIaThIH a3aMaTTap/blH Y3[IKCi3 KaThICybIMEH KeHec Oepy (opmachl
00JIBIT TaOBLTABI, OAPIIBIK KATHICYIIBUIAPFA KOPBITHIH/IBI AKITAPATThI YChIHAIbL.

OchiHIail KOFaMIBIK KATBICY/IBIH MaKcaTKa OailJlaHBICTBI TaHAAY Makcammapea Kapai
KaMTBUIFaH, KOFaMIBIK THIH/IAY 134€CTipUICTiH:

e Asamatrapabi, BAK-HBIH koHe OWJIIK OpraHIapblHBIH OKIUIAEPIiH TalKbUIAThIH
Moceenep OoibIHIIA (akTiep MeH MiKipMeH aKnaparTaHibIpy,
EH >xaKchl BpanaHTThl TaHAM Aty OOHBIHIIA KKETTI aKIapaTTap/sl XKUHAY.
Bipretire anbTepHaTUBTEP/IiH apacblHAH MOCEJICHI ey,
TankpiTaHFaH Mocesie OOMBIHIIA KOFAM/IBIK MIKIPAl KATBIITACTHIPY
TaskplUIaHFaH Macese OOMbIHIIA a3aMaTTap/IbIH JKOHEe YHBIMHBIH OpEKETiHE dcep eTy
«Kymri» nemoHcTpanusiay

EOFaMg!bIE KeHecTep

Kozamowix kewecmepdi KYpyAblH TAapHXBIHBIH YIIBI TepeHE KaThlp. KOMMYHH3M Ke3eHiHIe
OapJIbIK ayiaza agaMM TYPFbIAA ©Mip cypMeHTiHAepAi keMciTeTiH OonraH. by Kypbutran keHectep
coJl Ke3Jeri KeHecTep CUAKThl (DyHKIMSHBI arkapanbl. Tinten Oipnei emec, Tek MiHaerTepi
Oackamia. Onap anamaapra KOMEKTECyMEH MOMBIH/IANIbIHFaH.

Kosamowvix kenwecmep casicn NapTHAHBIH, KOFAMIBIK-CAasCH KO3FaJbICTAPIbIH, KOFAMJIBIK
OipJiecTiKTepAiH, YKIMETTIK emec YHbIMaapIbIH, akcakainap KeHeciHiH, npodcoro3nepnid, IiHK
YHBIMIAp/IbIH JKOHE TaFrbl [a 0akca yHBIMIApIBIH OKUIIepi opekerTe OomaThiH miapa. O3iHiH ic-
opekerine opaii koramuelk Kenecrep Kasakcran PecnyOnukachiHblH 3aHBIMEH, KOFaMIbIK
Kenecrep Typaibl jxaFaiiMeH KOHE COJ XKHBbIHIApAa KaObUIAHFaH IIelIiMIepMEH OacIIbUIBIKKA
QJIBIHAJIBL.

KenecrepaiH Herisri MakcaTbl a3aMaTThIK KOFaMBI JaMbITy JKOHE JIEMOKTpaTH3alusiay
MaKCaThlH KOFaMIIBIK-CAsCH, AJICYMETTIK-D9KOHOMHUKAJBIK, KYKBIKTBIK CYpaKTapibl TalIKbLIayzaa
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a3aMaTThIK KOFAMHBIH HMHCTUTYTTapblHA KCHIHEH KaTbICy JKOJBIMEH IEMOKPATHSUIBIK KYIITEpi
KOHCOJManusiay OOJIbIT TaObUIAbL.

©O3apa spekerTeri KeHec

Osapa apexemmezi Keyec — OYJI XKUBIH OPraHEL, O a3aMaTTHIK CEKTOp, OU3HEC-KYPBUIBIM,
MEMJICKETTIK 6acKapy OpraHIapbIHbIH OKLIEAPi KipeTiH KUbIH CYpaKTap/Ibl ICIIY jKOHE TaJIKbUIAYFa
apHaJIFaH KaKETTUIr OOMbIHIIA )KUHAJIATBIH OPraH.

O3zapa opekerreri KeHectin mindemmepi YE¥-p1 xoHe Oacka na yHbIMIapbl oI€yMETTiK
MaHBI3/IbI MOCETeep i MICMIyIe CePIKTECTIKTEpiH JaMbiTa OTHIPBIIN, OaFqapiamMa MeH jkobamapra
KaTbICa OTBIPbII, KOMMEPLHUAIBIK ¥I\/’IblMﬂap)1bIH OKOHOMMKAJIBIK, QJ'leyMeTTiK JKOHEC MOIJICHHU
MocelnesepiHe KaThICy Typajbl aKmapaTTapibl JKHHACTBIPY JKOHE Taljay, aHaJUTHKAIBIK
MaTepHaliapAbl Jaspiay, COHBIMEH KaTap »obalapipl oJIeyMeTTiK SKOHOMMKAIIBIK CYpaKTapablH
MaHBI3/UIbIFbI OHOBIHIIA KEHC YHBIMIApbIHA THIM/II KATBICYMEH YHBIMIACTHIPbLIAIbL.

ConbiMeH Kartap, KeHec KoramiblK YHBIMIapFa MEMIICKETTIK KOHE aiMaKTBIK JICyMETTiK
Oarapiamanappl a3ipieyae o3 TapanbiHAH 031HIH aKbUI-KEHECIH, €CKEPTY, TOJNBIKTBIPYJIAp eHri3in
otelpanbl. KeHecTiH Mymienepi Oipire yYCHIHBICTAap 93ipieiili  JKOHE casich, OJICYMETTIK,
9KOHOMUKAJIBIK, MO/ICHH CYPaKTap/Ibl IICUTy Ie YCHIHBIC JKAaCal/IbL.

Kenecriy wezizei ¢ynkyusnapsr — KeHecTe TaJKbUIaHATBIH CypakTapia e3apa TYCIHYIILTIK
MeH ©3apa CHIMIACTHIKKA JKETEe OTBIPBII, KOFAMJBIK KENICIMAI KAJBIITACTBIPYFa BIKMAT ETei.
KenectiH okinepi KONLITIK jKoHe JeMyTaTThIK ThIHAAYJIAp, «IOHIeNIeK YCTeIAep» JKoHe Oacka aa
LIapanap/sl eTKi3emi.

Kenec enimi3nin Ata 3aHbIHa, HOPMATHUBTI-KYKBIKTBIK aKTilepre, MEMJIEKETTIK 3aHJapra opait
03apa 9peKeT eTe/i.

OFAMJIBIK MAJIaTa

Koramapik manatansiy KeHeci: KOFaMIBIK MAalaTaHBIH CECCHSIFA apHAJFAH JKYMBIC
’KOCHAPbIH ICKE AachIPYAbl JKY3ere achipajbl; KOFAMIBIK Majarta MYILIEJEpiHiH 3aH jXKo0anapsl
OOIBIHIIIA SHTI3€TiH KOPBITHIHABUIAPBIH TaNKbUIAWABI jkoHe KoFaMABIK HanaTa aThlHAH JKaJIIbI
KOPBITHIHIBIHBI  OekiTesl; KeiiHHeH KoraMblK ManaTaHblH OJKYMBICBIHAA MaijanaHy YIIiH
azaMaTTap/blH, YKIMETTIK eMec YHbIMAapblH Oacramanapbl Typasibl aklmaparThl XKHHAY MeH
OHJICY/Il JKY3ere achlpajbl; KOFAMJABIK MalaTaHbIH JKYMBIC JKOCHApblHA ©3repicTep eHrizy
JKOHIHJET] YCBIHBICTAp/bl KAJIBIITACTHIPA/Ibl;, KOFAMIBIK [ajata OacCIIbLIAPBIHBIH aFbIM/IAFbI
JKYMBIC ~Typaibl XabapiiaMachlH —TBIHJIAW/Abl; KOFAMIBIK [ajaTaHbIH JOHIeNeK yCTesaep,
CeMHHapJap, ThIHJAyJap, KOH(EpeHIMsUIap TYpiHIeri ic-IiapanapblH JaiblHIAy MEH OTKI3yAiH
TOpTIOIH OeKiTesi; KOFAMABIK TajlaTaHbl LIAKBIPY Typasibl M KaObUIIAHIbl JKOHE OHBIH
OTBIPBICHIHBIH KYH TOPTIOIH KaJIBIITACTBIPA/Ibl, KOFAMBIK IaJaTaHbIH OTBIPHICTAPBI apachIHIAFbl
Ke3eHJEe OHBIH AaThlHAH OKUIAIK eTefdi, 3aH KOoOalapbhlHBIH AIIBIH aja CapanTaMachiH
yHBIMAACTBIPAIBL.

KoFamIbIK maaTaHbIH JKYMBICKI OHBIH OTBIPBICTapbIH, COHBIH IIIiHAE OHipJeperi Kelmemi
OTBIPBICTAPBIH, JXYMBIC TONTAPBIHBIH OTHIPHICTAPBIH OTKI3y, KOH(EPEHIUSIIAPIBI, «IOHIEIEK
yCTeNAEpi» JKOHE e3re Jie ic-1apaiapabl YIHBIMIACThIPY apKbUIbI XKY3ere achipbuiagsl. KoramabIK
NaJaTaHbIH KbI3METIH XKETUIIIpY jKOHiIHAe, COHBIH iminae KoraMIbIK nanaTtaHblH JKYMbIC )KOCIAapHI,
OHBIH OTBIPBICTAPBIHBIH KYH TOPTiOi KOHE MoceneNnepii TalKbulay peTi >KOHIHIE YCHIHBICTAp
eHri3eni;

Koram/iblK manaTaHbIH OTHIPHICTAPbIHA MaTEpUagap, OHBIH IICIIIMICpPIHIH X0OanapbiH
naibiHaayFa xoHe KoraMIbIK manata KapaiThlH MoceeNep/i TaJKbUIayFa KaTbICaIbl.

J!HaHOFTBIE AJIaH

By ontic keliiHHeH maiiga OoNFaHHAH KeiiH, OHBIH elIKaHIai 1a KYPBUIBIM/BIK ChI30aChl )KOK.
Ochbl Y¥bIMHBIH aHBIKTAMAChl PETIH/IC KeJIECi/IeH YChIHBICTAp JKacalMbI3:
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Huanoemuvix anay - Oyl SKOHOMHUKAJBIK, OJIEYMETTIK, MOJECHH JKOHE CasCH Cala/arbl
Mocelesepi KoOHe KOKSHTECTI MacereNnep KaTtapblH TaJIKbUIay, TOXIpOHe alnMacThlpy MakcaTbhIHAa
KOFaM/IBIK YHBIMIApIbIH, MEMIICKETTIK MeKkemenepaiH, BAK-HbIH exinaepi 6ac KocaTsiH miapa.

CoHBIMEH Katap esapa apekemyOiy MOnmulk Jcoidapsl Oap, coHuait 6ec adicmep mobwiH
KepceTeMi3, COHBIH iIIiHJe:

- baiikay;

- OJIIEYMETTIK-TEXHOJIOTHSIIBIK;

- ¥HBIMAAaCKaH-KYPBUIBIM/IBIK;

- [Ipouenypainsik;

- Kemenzi Hemece KOMOMHUPOBAHIBI;

batigkay 20icmepine MblHaNap jxatajpl: ©3apa OPEKETTECYMEH COHKEeCTEHIIpINreH, SFHH,
apHaiipl ajabplH ana o3ipieHreH cbi30a OoiibIHINA YHBIMAACTHIphUIFaH OailikaymaH YEY skeHim
WIBIKKAH Kargaiibl  Kapacteipbuiasel (YEY  KarbicybIMEH HeMece OHCBI3 Jia, IKEpriliKTi
HMHULUATUBANAP YPIiCiHe eMKTipinyi). By Tommka aneyMeTTik TanchIpeIcTap Kipei.

Oneymemmik-mexHoNO2UsANbIK Mexanuzmoepee MbiHanmap kipeai: YEY Kkaiddta KypbutiFaH
HeMece IIeTesl TIKIPOMECIH 3epTTey Heri3iHAe MEHrepy, MEMIICKETTIK KYpbUIBIMIap.Ibl
naiiganaHaTblH 0acka TEXHOJOTHSIAPAbIH HOTIDKEIEPIH JKOHE KypaijapiAbl THIMAI HaiiianaHy
OOibIHIIIA MaWasbl, QNEYMETTIK TEXHoJorusuiap (HOy-xay) Heri3iHae e3apa ic-opeKeTKe KO
JKETKi3ei.

Byn xepre xocnucrep, Kadbuiaay oTdachlIapbl, KOFAM/IBIK Capallibliap )KoHE COT TaJlanTapbl
(dopmacelHIa KOpIIaraH OpPTaHbl KOpray OOMBIHIIA a3aMaTTBIK OPEKeTTep, Myreiek Oanamapibl
QNICYMETTEHAIPYIiH apHaibl MOJENbAEpl, HAIIAKOPIAPAbl MCHXOJOTHSUIBIK OHTaWIaHBIPYAbIH
JKaHa OaFrbITTaphl, PUCK TOOBIHAAFB KOMEJIETKE TOJIMAaFaHIapIbIH KOHIICIIIUACHI, Killli KaJaiapaarsl
MYHHULMNAb/AI OLTIMHIH KOFaM/IBbIK IaMy OaFqapiiaMachl.

Yiivinoackan-kypoinbimobls  mexanuzmoep — KENEeCiHI — CHNATTaiimel: OWJIIK  a3aMaTThIK
OipyiecTikTepMeH Oipire cosi TeppUTOpHUsiIa KaHA YIlbIMIACTBHIPHLUIFAH KYPBUIBIMIBI Kypca, OHAa
oJIap azaMaTTaplibl )KOHE KOFaMJIbIK OipiecTikTep/i OMIIiK TapanblHaH KapxKbUlall KOJJayFa eniTipy
ApKBUIBl QJICYMETTIK MAaHBI3/Ibl MIHACTTEPIIH JKUBIHTHIFB OOMbIHIIA (DYHKIMSIIAPIBIH IKEKeIel
0eUTiriH jKy3ere acbIpabl.

Ilpoyedypanvix mexanusmoep OENTLNI MIHAETTEP KIACHIHBIH HIEMIiMiHIe Ommik skoHe YEY-
HBIH CEPIKTECTIriHIH CepiKTecTiriMeH aHbIKTanaas! (Oaiikay/pl yibIMIacTbpMaii, 3aHabl TYJIFaap
(hopmacsiHIa KaHa KYpPBhUIBIMABI KypMaii, Oacka J1a 'KaHa TeXHOJIOTHsIapra cyiieHOeit-ak). byHnait
npoueaypanap OipiKKeH TaJKpUIayJapAa KajbIITacThIPbUIAIbl KOHE KeOiHece apHaiibl KeliciM
Typinge pecimaenineai. COHBIMEH, MbICalbl 3aHIap MEH KaFaailapra CoWKeCTeHipiie
peciMIeITiHTeH epexeriep MeH mpoleaypanap oenrini, consiMen Oipre Typni Koramapix [Tanatanap,
Koramapik Komurerrep, [enrenmex ycrennep, Koopamuamumsuisik Kenec, KemiciM, KoramIbIK
Kenecrep, Koramasik ThIHIayIap sKoHE T.0.

ConbIMeH 0ipre, kewieHOi Hemece KOMOUHUPOBAHObI Mexanusmoep — OYJ1 e3apa OPEKeTTi
Kyite, e3iMeH Oipre ><orapblia aTajfaH MEXaHW3MICPIiH Ke3 KelreH JKYObIH TaHJIal ajajbl.
Mpicanbl, Oy KEprilmiKTi KaybIMAACTHIKTEI AaMbiTy Kopiaps! (6aiiKaysbIK, TEXHOIOTHSUIBIK KOHE
yiibIMIackan —MexaHusmaepai  Oipikrtipeni), KoramublK-OeiceHai MekTentep 0a3achbIHAAFbI
JKePriTiKTI KaybIMIAACTBIKTBI JambiTy, YEY KepMenepi, apHaiibl oleyMeTTiK jxobamap MeH
KBI3METTEp )KIPMEHKECI JKoHE T.0.

Mymanmol mexanuszmoep 90-1IbI KbUITIAP/IBIH OPTACBIH/IA Maii1a OOJIFaH, O Ke3/1e KYKBIKTHIK
0aza nambIMaii, onci3 OOJFaH IKOHE KOMMEPLUSUIBIK CEKTOPABIH CaHbl Ja a3 Oomabl. byn
MEXaHU3M/IEP KaTerOpHsIChl a3aMaTThIK KOFAMHBIH KYPBUTYBIHBIH Ka3ipri Ke3eHIHe oTe KayimTi.

CoHFBI JKBULIAPBI TYPIII ©3apa 9peKeTTECYAiH MyTaH bl MEXaHU3M/IEpi Naiaa 6osa Oactaabl —
Oy caHaibl TypAe OWIIKTEp TapamblHAH KBAa3UKOFAMIBIK YHBIMIAPIBIH KypbUTybl. Onapabl Kem
JKaFfaiimapaa KoFaMMEH OWJTIKTIH e3apa OpeKeTTUNIrIMEH KypbUIabl, MbICAJbI, a3aMaTTapblH
3aHbl OOIbIHIIA OMIIIK HEMece KeOMCTBA OPEKeTTEePiHIH OMIIIKTEePiHIH KYKBIKTapbl 0ap, COHFbICHI
MEMJICKETTIK QJISyMETTIK TalCBhIPbICTAp/a KapacThIPbLIFAHAAH Kap)KbUIBIK Kypanaapibl Kaiita
TaraiibiHaay1aH KymoHAaHapl. OcChbl XKeple KOFaMIBIK OipJecTiKTe ©3iHAIK KYMBIC jkacay YIIiH
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KYpbUTafIbl J)koHe 3aH TapanbiHaH Y EY-/bIH opekeTTepiHe MEMIICKETTIK OpraHap/blH apaiacyblHa
Ko OepMelzi, MEMJICKETTIK OWIIIK JXYMBICTApbIHAA COHFBI apajacy OoiMaraH, al KOFaMJIBIK
OipJIECTIKTEp/AiH KBI3BIFYIIBUIBIKTAPbIHA JCEpP E€TETIH CYpaKTapAbl KOFaMIBIK OipJIeCTIKTEpIiH
HEMeCe COJap/IblH KeNiCTIpiyiMeH COUKECTEH Iipijie MEMIJICKETTIK OMITIKTIH KAThICYBIMEH ILCIILIE/II.

KA3AKCTAH PECIIYBJIMKACBIHIAFbl KOMMEPLHSIIBIK EMEC
YHUBIMJAP/IBI KYPY )KOHE TIPKEY

Ocspl Genivae KP Canbik Kogekci MeH «3anubl TyJiFanapibsl MEMIIEKETTIK TipKey Typalibl
KoHe (mangap MeH eKiUImiKTepni ecenTik Tipkey Typausd» KP 1995 x. 17 coyipaeri 3aHbpiHa
2004 >x. 18 Haypei3ga WIBIKKAH «3aHAbl TYJIFanapisl Tipkey Mmacernenepi »keninaeri Kaszakcran
PecriyOnukachlHbIH KeHOIp 3aH akTigepiHe e3repTysep MEH TOJBIKTHIpYJap eHrizy Typans» KP
3aHBIHA COMKEC CHTI3UIreH e3repTylepli ecKepe OTBIPHII, KOMMEpIHSUIBIK eMeC YIBIMBIH KYpy
JKOHE TipKeyre apHaIFaH MaTepHuaiaap MeH KeHecTep Oepinei.

AMTBUIFaH ©3repTyliepli eHri3y[iH MakcaTbl «Oip Tepe3e» yCTaMblH eHrizy OonatbiH. OraH
colikec, 3aH/Ibl TYJIFAHBl MEMJICKETTIK TipKey MeH ecenke Typrbizy 10 sKyMmbIc KYHHIH imiHzae Oip
paciMMeH jKy3ere achIpbiiazbl. EH/I 3aHIBI TYJIFAHBI TIPKETiCi KeETIHAep TeK 9IIET OpraHaapbiHa
FaHa KYKAaTTapblH TAICHIPBIN, OH KYHHIH IIIHAE TipKEIreH 3aHIbl TYJIFaHBIH YII-aK KY)KaThIH
alabl: 3aHABl TYJIFaHBl MEMIICKETTIK TipKey Typaibl KydlliK, CTATHCTUKAIBIK KapTOYKa MEH CAJIBIK
TeJIeyILiHI TIPKEY TypaJibl KYIiK.

MemitekeTTik Tipkey pociMmiHiH ocbkl e3reptynepi 2004 :k. 20 KbIpkyiiekTeH 0acTam icke
KOCBUIIBL.

«bip Tepese» ycrambl OoiibiHmia Xanbikka Kbi3MeT kepcery oprtanbirbl (XKKO) 3anusl
TYIFanapbl TIpKEy pociMi jkaHa FaHA EHTI3UITEHIIKTEH JKOHE Tipkey OapbIChIHAA MEMIICKETTIK
OpramapAblH Oipirim >KyMbIC icTey ToKIipuOeci oyl KaJbINTachill YJITePMEreHIIKTeH, 3aH/Ibl
TYIFanapabl TipKey Ke3iHIE ayMakKTbIK CalblK OpraHiapblHbIH Tajantapsl opTypiti. OcbFan
GaitnanbicThl, Oyt Oemimae 6i3 2004 . 20 KbIpKYIHEeKTeH KeiliH TipkeyJeH OTKeH 3aHIbl TYJIFanapra
KOHMBIIFaH OChI OpTaHAapbIH KeH TaparaH TagantapbiMeH Ci3/li TAHBICTBIPAMBI3.

Ocbl Kariail 3aHibl TYJFaJapibl TipKey IPOLECIHAE KaTbICAThIH OapibIK MEMIIEKeTTIK
OpraHIapAblH e3apa KapbIM-KaThIHACTAPABIH MEXaHH3Mi KaJbIITaCKaHHaH KeiiH Te3 apana
e3repe/i IereH YMITTeMi3.
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I. KomMepuusiibIK eMec YibIMIApAbI KYPY.
KomMmepuusiibIK emec YiibIMBIH KYPYy PaciMiHiH

CBI3BACBHI

KE¥-H Kypy TypaJibl HIeMiM KaObu1aay

{

KE¥-H Tipkey yIIiH Ky)KaTTap/sl AaiibiHAAY

s

XKO-na KEY-zgp1 KypyFa apHanFan
KYKaTTapbl OTKI3Y

XKO-naH KyxaTTap/s! ally: Tipkey Typaibl

KYQJIiK, CTATUCTHKAJIBIK KapTOUKa, CajIbIK

4

Mepuai naitbiHaay

8

Bankizne ecen mor amry

u:

Craructuka backapmaceina
Gapy

oy

KEY-H tipkey xepi OoiibiHIIIa

caJIbIK OpraHblHa 6apy

1. Yuvimonl Kypy mypansl wieuwtim Kaovlioay.

o  KEY¥-H KypbLITaii ;KMHAJIBICHI (KYPbLITARIIBIHBIH IIewIiMi)
KEY¥ xypyabiH OipiHIIi KaJaMbl YHBIMIBI KYpy TYpabl IIenriM KaObuigay OObin TaObLIa bl
Ou yuiH, OipiHIIIeH, 3aH KyXKaTTapblHIa ©31Hi3 KajJaraH KOMMEPLHUSUIBIK eMeC YHbIMHBIH Oenriti
0ip HBICAaHBIHA KATBICTHI KO3JENIEH a3aMaTTap/3aHjibl TYJIFAApIbIH €H a3 CaHbIH KHUHAY KepeK
(xoramaplk Oipnecrik ymin — KP aszamarrapsl Oomysl Tuic 10-HaH keM emec OacraMariibl
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a3amaTTapl, 3aH/bl TYJIFajdaplblH KaybIMIACTBIFBl YIIIH — €H a3bl 2 3aHIbl TYIFa, KOp YLIH Oip
JKeKe HeMece 3aH/Ibl TYJIFa, MEKeMe YIIiH — Oip jkeKe HeMece 3aHMbl TYIFa); eKiHILIIIeH, KypbuiTai
JKHHABICBI ~ OTKI3ile/li HEMece KypBUITAHMIIBI KaiFbl3 OOJFaH JKaFAaiiia JKeKe [IelriMi
KaObuIaHa b1, OCBIHBIH HOTIDKECIH/IE Kelleci KYKaTTapFa KOJI KOHbUIa/IbL:

1) Kypsurtait xuHanbICBIHBIH ~ XatrTamackl (Ne 1 KockMimansl KapaHbBI3) Hemece
KypsutTaiinbiaeH merimi (Ne 2 KocbiMiians! KapaHsi3):

- Kozamowix Oiprecmixmiy, KayblMOAcmulKmuly —(00aKmvly), KOMMEPYUSIbIK — emMecC
AKYUOHEPNIK KOLAMHbBIH, MYMbIHY KOONEPAMUBIHIY KYPbIIMAll HCUHATLICLIHbIY XAMMAMACbIHA
mepasga men Xxamuibl Ko Kosiobl,

- Mexemeniy, KOpOblH KYpbLIMALl HCUHALLICLIHBIH XAMMAMACLIHA OapIblK KYpPblImauusbliap
KO KoAObL (Kypblamatiubl 6ipey 6oaean xcaz0aioa 63 ueuimine e3i Ko Koaobl);

2) KEY-H KypbUITail KYKaTTaphl:

- Kozamowix Oiprecmikmiy, KayblmMOacmulkmoly (00AKmMblH), MYMbIHY KOONEPAMUBIHIH
JHCAPRBICHIHA YUBIMHBIY OIpiHWT Oacutbicl KOl KOSObI,

- Kopowiy, mexemeniy, KOMMePYUsIbIK emec aKYUOHEPIIK KOZAMHbIH HCAPbICHIHA OapiblK
KYpoLImauusliap Kol Kosiobl,

- Kopowiy (kypviimatiwviiapsl  6OipeyoeH ackanoa), MeKeMeHiH, KOMMEPYUATbIK emMec
AKYUOHEPIIK KOZAMHBIH KYPbLIMALl KeAiCIM-UapmblHa OapiblK KYPbUIMAUUbLIAP KO KOSObL;

2. KE¥-0b1 mipkey ywin Kyscammapobl 0aiivtHoay
¥ilpIMIpl Kypy Typaibl MICIIiM KaObUiiam, TIpKey YIIiH aibiM TenereHHeH keitih YEY-u
o/liNleT opraHjapblHAa TIpKey YIIIH KyKarTapabl jAaibiHnay kepek. YEY-H yiibIMpacTbipy-
KYKBIKTBIK HBICAHBIHA OaifTaHBICTHI KeJIeCi KyKaTTap/bl JaibIHAAY KepeK:

1) KoramapbIK OipJectik
- TipKey Typaisl apei3 — | mana;
- KypbuITail XHHAJbICBIHAA (KOH(EepeHIMAma, Che3le) KaObUIIaHFaH JKOHE Ka3akK, OpbIC
TNAEpiH/e TIriIil, HOMIpICHI€H TYPIH/er )KapFbl — 3 1aHa
Eckepmne: 3ay xysicammapvinoa Ko2amowik OIpiecmikmiy JcapeblcblH MiHOemmi mypoe
HOMAapUanobly pacmay mypaibl manan icoK, 01 dazamammapovly Kykeieel. Ocbl KYKblKmbl
natidanany, naioananbayowst esdepi wewedi. bipax, ecep mynki scapel Homapuaniovly pacmaica,
OHOA KelliH Jicapavlea eHzizilemin e32epicmepoiny 0apiH HOMAPUANObIK pAcmay manidabbiH Koiobl
MYMKIH,
- JKapFbIHBI KaObUIJaFaH j)KOHE Tepara MEH XaTIIBIHBIH KOJIBI KOWBUIFAaH KYPBUITaH Che3iHIH
(xoH(pepeHIHs, )KUHANBICTBIH) XaTTamackl — 1 nana (Ne 4 KockiMIaHbl KapaHbI3),
- aTbl-KeHJepl; TyFaH KYHi, aibl, KbUIbl; MEKEH-)Kalbl; YHIHIH JKOHE *KYMBIC Tele(OHBI;
JKeKe Komlapbl2 0ap KoFamM/bIK OipiecTiKTiH 6acTamarlbl a3amaTTapablH Ti3iMi — | mana;
- KOFaMJbIK OIpJIeCTIKTiH TYPaKThl )KYMBIC ICTEHTIH OpraHbIHBIH MEKEH-)KalbIH PaCTaHThIH
KyxaT — | naHa;
- TIpKey YIIiH albIMHBIH TOJCHICHIH PaCTalThIH KBUTAHLIUS HEMECE TOJIEYy TalChIPbICHIHBIH
kewlipmeci — 1 nana.
By opaiia KOFAMABIK GiprecTiri Kypslly KyHiHeH Gactam’ (KYpBUIy KyHi KypBUITaid
JKHHANBICBI OTKI3TeH KYHi OOJIBIN caHandajpl) eKi aii Mep3iMHiH ilIiHge KOFaMABIK OipiecTiKTi
TIpKey Typasibl apbI3blH Oepy MIHIETI 3aH KY)KaTTapblHAa KapaCThIPbLIFAHBIH YMBITIIAY Kepek. Kepi
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OouraH JKaFaiiaa Mep3iM OpbIHIBI ceOenTepMeH OTKI3UIreHi fanenaeHoece, 9/1ieT OpranaapbIHbIH
KOFaMJIBIK OipJIECTIKTI TipkeyaeH 0ac TapTybl MYMKIH.

2004 k. 20 pIpKyiekTeH Oactam Tipkey «Oip Tepe3e» YCTaMbl OOMBIHIIA KYpri3iiyiHe
0aliIaHBICTBI SAIIJIET OpraHaapbiHa KyXaTTapAbl Oepy anipiHIa BipiecTikTiH TUPEKTOpPBIH caiay
kepek. CoHbIMeH Oipre, 3aHIbl TYJIFaHbl MEMIIEKETTIK (€CENTiK) TipKey Typasbl apbI3JbIH KaHa
HBICAHBIHA COMKEC, apbI3/la KOCBIMIIIA KEJIECi aKIMapaTThl KOPCETyre MiHICTTIHI3:

ATbI-KeHI

JKexke KyxaTTapbl:

XKexe kyxartoig Ne, Oepinrex kyHi, kiMm Oepi

Typaxrs! Typy eini

CTH

Ic y3iHae XaNbIKThl KAMTAMAChI3 €Ty OPTAJIBIFBI apbi3[ja KOPCETUIIeH MATIMETTEpIl TeKcepy
yuiH op GacTamalibl a3aMaTThIH jkeke KyaulikTepi (Hemece Teikykarsl) MeH CTH kemripmenepin
TalCBIPYABl Talall eTefli. OpHHe, OCKIMEH Oipre KyKaTTapIblH Mep3iMi eTim kerney tuic. XKoHe
MEMJICKETTIK TipKey TOJBIK MEp3iMiHiH imrHae OacTaMalibl a3amaTTap/blH OOpiH KepCeTiireH
TeneoHap MEH MeKeH-kal OoiiblHIa Tabyra OosaThIHBIHA KO3iHi3Al jkeTki3iHi3. Oun Tipkeyui
opran OepuireH MoNiMeTTepAiH (MEKeH-Kai, OallaHbIC MAIIMETTEpiHIH) UIBIHABIKKA Ccail
KeJETIHJepIH TeKcepyre KYKbIKTaphbl Oap ekeHirine 0ainanplcTel. ManiMeTTep Ayphic emec Ooica,
Ci3/IeH TY3eTUIreH Ti3iM TallChIpyFa TaJlal €Tyl MYMKiH, all ci3fiepre »Korapblia aiiThUIFaH KOJ1Japbl
JKaHaJaH XXUHAyFa Typa Kelei.

Ocplian 6acka, apbl3/ia 3aHIbl TYJIFaHbIH 0aCIIbICHl TYPAaJbl MOJIIMETTEP/II KOPCETY Kepek:

1) Ka3zakcran Pecry0nnkachIHBIH a3aMaThbl

2) ller ex a3amaThl

3) AsaMaTTBIFBI JKOK TYJIFa

ATBI-KeHI:

Kexe kyamiri

XKeke kyomikriH Ne, Oepiires KyHi, kim Oepai

TypaxTsl TYpaThIH e

CTH (xok OojraH jkariaiijia a3aMaTTBIFBl TIPKEITeH eNJeri CalbIKTBHIK TipKey HOMipiH

KepceTy Kepek)

Tenepon Hemipi

®daxkc:

E-mail:

Bacusiabig xeke Kyadiri (Tenkyxkar) skone CTH kcepokc kelipMelnepiH e Tancelpy Kepek

60u1ybl 90JIEH MYMKIH.
2)Kop

- Tipkey OoiibiHIIa OENTiEHTeH OTIHIIT

- XKapret

- Kypsbuisrtaitms! kenicim (6ip agaMHaH KeM eMec)

- MekeH-xaliblH paCTalThIH Ky)KaT

- Tipkeyre TOJICHICH TOJIEM KY)KaTbl
Eckepmne:
JKozapvioa Kapanzan meican OOUbIHWA 3aHObI MYA2AHLI MeMIAeKemmiK (ecenmik) mipkey
mypaiel apwizoa 3aHObl MYAAHbIY KYpblimatwbsiiap (bacmamawsliap) MeH 0Oacutbicol
mypanel  manimemmepoi kepcemy manabvl YEY-y Oapavik  yiibimMOacmulpy-KyKblmolK
Hblcanoapwina Kamoicmel. Ic dcysinde adinem opeandapvl (Mvlcansl, Aamamol K.) mipkeyoen
ememiH 3aHObl MYA2ANaApObIY O3PIHEH apvl30a KepcemineeH Maaimemmepoi 0anendey yYulix
JUbIMHbIY D KYpuIAMAauuibicl MeH Oacuibicelnbly dwceke  Kyanikmepi  ocone CTH
KowipmMenepin mancwlpy2a maian emeoi.

3) Accounanus (0aK) yaricingeri 3ananl Ty IFanap oipaecriri
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- TIpKEY TypaJbl aphbI3;

- JKap¥FhlL;

- OipJiecTiKTiH 6apIBIK KYPhUITARIIBLIAPBIHBIH KOJIBI KOWBUIFAH KYPBLUITAH [IAPTHI;

- MEKEH-)KalblH pacTalThIH KY>KaT;

- TipKey YIIIH TeleMJi TelereHiH HJNeNAeiTiH TyOipTek HeMece Teley TalChIPBICTBIH
Kelripmeci.

4) Mekeme

- TIpKEY TYpaJbl apbi3;

- MEKEMEHI Kypy TypaJibl MEHILIK HECIHIH LIeIiMi;

- epexe (Kaprbl);

- KYpbUITail IapThl HEMece yKcac KemiciM (MeHLIiK uesepiHiH (KyppUITailliibuiapbH) CaHbl
OipeyneH acca);

- MEKEH-)KalbIH JQNENACHTIH KYXKaT;

- TIpKEy YIIiH aibIM/bl TOJETCHIH PAaCTaWThIH TYOIPTEK HEMECe Tesey TamlChIPHICHIHBIH
KelIipMeci.

5) KomMepuusIbIK eMec aKIIMOHePJIiK KOFam

- TIpKEY TypaJbl aphbI3;

- XapFBI;

- KYpbUITall )KHHAJIBICBIHBIH XaTTaMachl;

- MEKCH-)KaIbIH JQJICNICHTIH KYXKaT;

- TIpKEy YVIIiH albIM/bI TOJCTCHIH PACTAWTHIH KBUTAHIMS HEMECE TOJICy TAalChIPHICHIHBIH
Kelipmeci.

Tanceipoinamein KyscammapOouviy; monsik mizimine kamsicmol ECKEPTIIE.

1. 3anobr myneanvr mipkey ywin mipkeywi opeanvina Kasaxcman Pecnyonukaceinviy
Oo0inem munucmpiiei beximken Hvican OouviHwa apwiz (Ne 5 Kocvimuwianol Kapawwi) owcome
MeMmiiekemmik neH opuic  MIiniHOe JHCACANEaH KYPbLIMA KYJICammapulHbly yul OaHAacwl
mancuipbiiaowl.

2. 3anobl  myneansiy Kypulimatiwbicsl 6acka 3a0bl mynea 6onean  dcazoaioa
mipKeyui opeanea Kypulamai Jcone backa Kysicammapmen 6ipee Kypblimauuibl 3ay0bl MYIeaHblY
CanviKmulK bepewiei JHcoKmblebl Mypaibl CANbIK, OPeaHOAPbIHbIY AHBIKMAMACHL MANCHIPLLIAO.

3. Apvizea Kypviimatwel Hemece 63i oKLl emken mynea Koa Kouwin, Kazaxcman
Pecnybnuxacvineiy 3ay Kyscammapvinoa OekimineeH Mapminke caukec pacmaizan Kypulimai
Kyorcammapuimen 0ipee mancolpaobl.

4. Llem endix xamvicysr 6Oap  3aHObl  myneanapov — mipkey — Kaszaxcman
Pecnybnuxacvinoa 6eximineen 3anO0bl mynzanapovi mipkey mapmibi Oouvinwa icypeizinedi.
Kozamowix Oinu 6ipnecmixmepoi mipkey ocvl banma Oeximineen mapminke caiikec gcone KP
«Kozamovix bipnecmixmep mypanviy, «/inu cenim 6ocmanovigvl dcaHe Oinu  Giprecmixmep
mypansly 3ay0apeinoa Kapacmulpblieak epekuienikmepoi eckepe Omulpbin, Jcy3e2e acbipblidobl.

5. Convimen Gipee, mipkeywii opean2a 3a40bl MYNAHbIY MEKEH-JICAUbIH 021e0eimin
Kyoicam 6epinedi. 3ayobl MYNeaHvly MeKeH JicaliblH O0dNeloeumin Keneci Kyjcammap 601ybl
MYMKIH: HOMApuanovl mypoe pacmanzan Heaizda auy, Camuln any KeniciMHIY, dcaiied uenikemy
KYKbl2blH — mipKey — KyauieiHiy — Kewlipmeci Hemece — a3amammouly 34y — KYAHcammapulnod
Kapacmuipwinean backa oa xyocam. Ezep oicail ueci scexe mynza 6onca, onoa 3a40bl MYAAHbIY
MeKeH-cativl peminoe 03 HealiblH NAOANAHYbIHA JHCeKe MYNLAHbIY HOMAPUAIObl mypoe pacmangam
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kenicimi mancoipvliadst (Ne 6 Kocvimwa). Kiwi kacinkepiix cyOvekminepi 63 MeKeH-HCallbiH
0a71en10etimin Kyocammapobl mancoulpMaiosi.

KP  «3ayowr  myneanapobl  memnekemmix — mipkey — JiaHe  Quauanoap — Mew
6KLI0iKmepOi ecenmix mipkey mypanvly 3anbiHOa dcane backaa 3ay akmilepinoe Ke30eimMe2eH
Kyorcammaposl manan emyze muliiblM CaablHAOb.

3. Qoinem opzandapvina (XKKO) IHOH apkeuibl KEY mipkey ywin Kysycammapovt
mancaipy

(XKKO) LIOH apxbuisl Oniner oprangapsinna KEY Tipkenrenpe keneci HOPMaTHBTIK-
KYKBIKTBIK aKTLIEPiH OACIIBUIBIKKA Iy KepeK:

- Kasakcran PecnyOnukaceiabiy 1995 k. 17 coyipaeri «3aHapl TYJIFanapabl MEMIIEKETTIK
TipKey xoHe (uuaniap MeH eKULIIKTepAl ecenTik Tipkey Typanb Ne 2198 3anpbl;

- KP Oginer Munuctpnirinig Tipkey kpi3merinig Komureri 1999 x. 23 coyipaeri Ne 66
OyipbIFbIMEH OEKITITeH «3aHabl TYJIFaaap/ibl MEMIICKETTIK TIpKey epexernepi»;

- Kazakcran PecnyOmukacel Opniner munuctpinin 1999 x. 15 kanrapparbsl «3anubl
TYIFanapIbl MEMIICKETTIK Tipkey Macenenepi» Ne 3 OyHpBIFBL.

MemJieKeTTiK Tipkey AereH He?

MeMIIeKeTTiK TipKey — 01 YHBIMHBIH 3aH/Ibl TYJIFA KYKBIKTBIK KaOUIETTiTiKKe He 00y pacimi, OHBIH
ilIiHAE MEMJICKETTIK TIpKeyre YCHIHbUIFAH KypbUITail jkoHe Oacka KykaTrapabiH Kasakcran
PecryOnukacslHbIH 3aH aKTUIEpiHE COMKECTIriH Tekcepy, ojlapra Tipkey HeMipiH Oepe OTBIPbII
MEMJICKEeTTIK TipKey Typajbl Kyamik Oepy, YEY Typansl manimerrepai OipbinrFait MemiiekeTTik
TipKeJIiMIe eHrisy.

Eckepmne: 3anovr mynzanviy Kyxvikmulx Kabinemminici — on YE¥-y aodinem ozandapuvinoa
Memaekemmix mipkeyOeH OmKeH Ke30eH Oacman KOamowlK OMIpOiy apmypii canaiapbiHoa
KyKblkmap MeH MinOemmepee ue 6ony Kabinemminici. Jluyensuanayea camamoli Kvi3mem
mypimer auHanbiCy KYKbIKMblK KaOiiemminiei 0CblHOal TUyeH3UsHbl ay Ke3iHeH 0acmanaoul.

MemJiekeTTik Tipkey Kaiiia mypri3i.ne)1i5?

- Kazakcman Pecnyonukacet Oodinem munucmpniziniyy Tipkey Kvizsmemi Komumemi
(AcraHa Kajacel) pecHyOJHMKalbIK >XOHE ailMakThIK MopTeOeci Oap KOFaMabIK OipiecTikrepi
(coHbIMeH Oipre, casicd NapTHSUIAPBI); IMICTEIIIK JKOHE XaJbIKapalblK KOMMEPLHSUIBIK eMec
YKIMeTTIK emec OipiecTikrepmin (unmammgapbl MeH OKULMIKTEpiH, MiHH OacKapmaiapbl
(opranbIKTap/bl), peciyONnKaHbIH €Ki HeMece O/laH KeIl OOJBICTaphIHBIH ayMaKTapblHAa KbI3MET
eTeTiH JAiHM OipJecTiKTepli, COHbIMEH Oipre, oJlapMeH KYpbUIATBIH [IHH OKYy MEKEeMeJIepiH,
MOHACTBIPIAP/Ibl JKOHE ©3re OipiecTiKTep/i; KaxeT OOiFaH jkarmaija 6acka 1a 3aHbl TyJIFanap
MeH (GuITHaaap KoHe OKUIIIKTep/i TipKeiai (KaiTa TipKeyai )KOHe TapaThUTybIH TIPKEHI).

- KP Ooinem munucmpniziniyy aymaxmulx, opzandaper Kazakcran PecryGumkacel Opiner
MuHACTPiHIH 1999 ). 15 KaHTapmarsl «3aHabl TYJIFaIapIsl MEMJICKETTIK TipKey macenenepi» Ne 3
OyiipeirbiHbIH 4 KochiMiaceiHa colikec, OOJIBICTapIarbl skoHe AcTaHa, AJMaThl KajlalapblHIAFb
OIeT JenapTaMeHTTepiHIH aynaHablK (KalayblK) oainer OenimaepiH (OackapMmaiapbiH) jKOHE
Tipkey KbI3MeTi KOMUTETIH/IE TipKeyre )KaTaTLIHJIap,HLIG KOCTaFaH/a, THICTI OOJIBICTHIH ayMaFbIH/IA
KYpbUIFaH, KalTa KypbUIFaH JKOHE TapaTbUIFaH 3aHIbl TYJIFaIap/blH, GUiIdasgap MeH oKUITiKTepI
Tipkeyni (KaiiTa TipKeyai *oHe TapaTbLIYBIH TipKeyIi);

71



- QbnvicmolK Jcone Acmana, Anmamosl Kananapwuinvlyy Ooinem Oenapmamenmmepi
JKepruTkTi MopTedeci 6ap KoramMIbIK O1pJIeCTIKTEp i oHe XKePrilikTi AiHu OipaecTikTepl Tipkenai
(xaiiTa TipKeyi )KoHe TapaTbLTybIH TipKeii).

MemutexeTTik Tipkey mep3imaepi

JXorapblia KepceTUIreH Ky)KaTTapIblH OOpiH TalChIpFaHHAH KeWiH oJiJeT opraHiapbl apbi3
O6eH OapiblK KepeKTi KyxaTTapibl OepreH KyHHEH OacTal OH JKYMBIC KYHIHEH KeLIKTipinMmeit
MEMJICKETTIK TipKey/i JKy3ere acoipajibl. by mep3imaep KOMEpUHUSUIBIK Ta, KOMMEPLHUSUIBIK eMec
yiibIMzapra 1, 6apiibIK 3aHibl TyJIFanap yuin Oexiriiren. bipak, kimi kocinkepiiik cyObexrinepine
3 >KyMBIC KYHIHEH KCIIKTipUIMEHTIH Mep3iM OeKiTiIreH.

4. OQoinem _opzandapvinda KEY¥-H memaexkemmik __mipkey mypansl __ KyajaiKmi,
CHIAmMuCMUuKaIblK KAPMOYKACHIH, CAbIK MOIeYUi KYJliziH any.

AliThurran Mep3iMaep oTKeHHeH keiiH oxiner oprangapsl 1) KEY¥-ra Oexiriiren yuiri
OOiibIHIIIA MEMJICKETTIK TIpKEY Typasibl KYyJiKTi, 2) CTAaTUCTHKAJIBIK KapTOUKAChIH, 3) CalbIK
TOJNEYILIHIH KYJliriH, 4) KypbUITail KYKaTTapbl TYIHYCKaJapbIHbIH Oip JaHACHIH Oeperi.

KEY¥-ra MeMJIEKETTIK TipKey TypaJibl KyJIiKTiH Oepiiyi 3aH/Ibl TYJIFAHBIH KYPBUTYBIH JKOHE OJI
TypaJbl MAJIiMeTTepi OipbiHFail MeMIIeKeTTIK TipKeJliMre eHri3yiH aHFapTabl.

CraTHCTHKAIIBIK KAPTOUYKAHbIH Oepillyl CTATHCTHKA OPraHAaphl 3aHIbl TYJIFAHBIH MEMJICKETTIK
Tipkellyl Typaibl koHe 0Oacka KepekTi MAliMeTTepAi 3aHabl TyJFanapiblH — OipblHFail
CraTUCTHKAIBIK TIPKENIMIe CHrisim, omapra Oipi3meHaipiiim, OipacineHaipiareH »xoHe Oacka aa
JKYHEIK-eCenTiK KOATapbIH OepilyiH aHFapTa/bl.

CaublK TeneyiHiH Kyonirin any KP-H MeMmilekeT aliblHAaFb! CANbIKTBIK MiHIETTEMENepAiH
OpBIHIANYbIH OaKpUIAYIbl KaMTaMachl3 €TeTiH MemiekeTTik opranbl KEY-mer canbik Teseyri
peTiHze TIpKen, OFaH CaJbIK TeJEYyIIiHIH Tipkey HeMipiH Oepin, Ka3akcran PecmyOimkachiHbIH
MeMIeKeTTiK CallbIK TeJICYyLIIep TipKeJliMre eHTi3UIreHiH Oinaipeni.

KEY¥-ab1 Tipkey ke3inje y3ijic xkacay Hemece Tipkey/ieH 0ac TapTy

Tonblk eMec KyKaTTap TONTAMachlH YCBIHFaH, OJapia KeMILUUTKTep OoiFaH, KypbuITail
KyKaTTapbl OOWBIHIIA CapamubIHBIH (MaMaHHBIH) KOPBITBIHABICBIH ~ally KaXeT OoJFaH
JKarJainapia, conpaif-ak Kasakcran PecryOnMKachbIHBIH 3aH aKTUIEpiHAE KO3JENreH e3re je
Heri3/ep OolbIHIIIa MEMIICKETTIK (eCemTiK) Tipkey MeH KaiiTa Tipkey Mep3imMiHzae y3iJic jkacaiazpl.
Kemminikrepi Gap Kykarrap 3aH KyKaTTapblHa COMKECTCHIpUIN, TIpKEyIlIll OpraHfa KanTa
TaIrchIpbUIaJbl. Y3UIICTEH KeiiH Tipkey Mep3iMi KaliTa Oactanabl, OHTKeHI y3iIicke AeHiHri yaKbIT
JKaHa Mep3iM/e CaHAIMAaIbI.

3aHabl TYJIFaHbl KYPY/IbIH KOHE KaiiTa yibiMaacTeipyabiH Kasakcran PecryOnaukachiHbIH 3aH
akTinepinje OenriieHred TopTiOiH Oy3y, KypbliTail KyxkarTapbsiHblH KasakcTan PeciyOunkachIHbIH
3aH aKTiJIepiHe COlKeC KeIMeyi 3aH/Ibl TYJIFaHBI MEMIICKETTIK TiPKEY/ICH JKOHE KaiTa TipKey/IeH fac
TapTyFa oken corasl. TipkeyaeH (KaiTa Tipkey/eH) 6ac TapTKaHIa apbi3, 3aHFa COMKeC KEIMEHTIH
KyXKaTTap MEH MEMJIEKETTIK TipKey (KaiTa Tipkey) YIIiH TeJICHI'€H TeJleMaKbl KaiiTtapbuiMaiisl.

Tipkeynen 0ac TapTKaH HeMece Y3iTic jKacaraH JKaFdaiijia 9[iieT OpraHbl 3aH aKTLIEpiHIH
TalanTapblHa COWKEC KEeJIMEHTIHAIriHe ciiteMe (HaKThl 0a0bIHA) jKacaiFaH JaJeni kaszbamia Oac
TapTy KyXKaTbH Oepexni.

5. Yivimnoiy mopin srcacay

A3aMaTThIK aifHanmbIMIa ©3iH alblpy YIIIH KOMMEPLUSJIBIK eMeC YHBIMHBIH ©3 aTalybl
JKa3bUIFaH Mep OOyl THIC. ApHaiibl MEKEMeIe Mep KacaTThIPy YIIiH:

- TIpKey Typasl Kyolik (Kemipme);

- CTAaTHCTHKAJBIK KapTOUKachH (Keluipme) TadbIC €Ty THiC.
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6. bankioe ecen wiom awy

bankifgeH mor amry yIiH KeJeci Ky>KaTTap/bl Talchlpy THIC:

- KypsurTaii Ky>KaTTapbIHBIH HOTApHAIIBI TYPJIE PACTAIFaH KeIlipMenepi;

- Tipkey Typaibl KyalliKTiH HOTapHalbl TYp/IC pacTaliFaH KellipMeci;

- CrarucTHKaJBIK €cell KapTOUKAChIHBIH KOllipMeci;

- KE¥-mp1 Kypy Typaisl KYpbUITAHIIBUIAP >KaNIbl >KAHAIBICBIHBIH XaTTaMachkl HeMece
KYPBbUITAHIIBIHBIH 1IeiMi (erep KypbUITalIlbI XKanFbI3 6osca);

- DBexitinren HpicaH OOHBbIHIIA KON KOI JOHE Mep OachurraH TaHOAIapbIHBIH YIriIepi
(HOTapuabl TYpAC pacTajFaH eKi JaHACHI).

Eckepmne:

bBankioen wom auty 3a40bl myn2anvly Minoemi emec, KyKvlevl 60nbin mabwiiadsl. Hezizinde,
KEY 6anxinix womcwiz-ak sicymvic icmeyine 6onaovl. Bipak, ic ocyszinde menem dcacayovly ey
Konaunvl J#convl — OaHK apkuliel meney 6oavin mabdwvinadsbl. Conzvl Ke3de Oipkamap canvik
opeandapul 3any0bl mynzaiapoan 004 Hvicanwl 6Gotibiwa mipkey mypaivl apvizvinvly  « Canbik
meneywiniy 6aHKiIK peksusummepiy Oen amaiameir 75 Oenimin miHOemmi mypoe moimvipy
Kepexmizine cinmen, 3a40bl MYn2ded Kbl3men Kopcememin 6ank pekeusummepin Kopcemyze maian
ememin 6010bl. Tananmel opviHOamazanoapovl mipkey ecebine Kowodan bac mapmaodsl. Opune,
Yakvimulybli3 60ica, 03iKi3 KaIacaybls, 0Cbl wiewimee JHcoapabl Calblk OPeaHOapbIHa WabiM Oepin
Hemece COMKA JHCY2iHin, OYpbicmblebibi30bl 0anendeyee 601advl. Yaxuimuiyviz Keimbam 6oica,
OHOA OCbl GAHKINIK WOMMbl AULbIN, JCYUKEHI30l CAKmaill aldcvl3 JHCIHE CANbIK KOMUMemiMeH
KapblM-KamvlHACmMapuiybl30bl Oy30aiichl3.

Ezep xaporcvinviy Kyocammapea Koa Koo KyKblebl Oupekmopoan b6acka mazel bipeyee bepiice,
OHOA KOCLIMWIA MYN2AHbL 1AYA3bIMEA MARAUBIHOAY MYPATbL JHCIHE 02AH KAPICHLILIK, KYICAMMAaped
KOJl KOIO KYKbleblH bepy mypavl OYiupuix manceipbliadsi (Ne 7 Koceimuianvl Kapanwls).

7. KE¥-1 mipkenzen dicepinoezi canvlk Op2anbing oapy

2004 x. 20 xpipkyiiekTen O6acramn («6ip Tepese» ycrambi eHrizreni(XKKQO) HHOH apkbLibl)
3aHIbl TYJIFaJIap 9JIUICT OpraHJapblH/Ia MEMIICKETTIK TipKey/IeH OTKEH COH (COHBIMEH Oipre, oHIa
caJIbIK TOJICYIL KyaJliriH Je anajipl) Tipkey eceOiHe Typy YIIiH cajblK OpraHbIiHa apbl3 Oepyre ThicTi
emec. OHTKeHi, OyJ1 pacimMJIi calblK OpraHiapbl 3aHAbl TYJIFAHbI CallbIK TOJIEYII PEeTiHAe TipKkeyMeH
Oipre e3zepi JKy3ere acbIpabl.

Ochl eperxeHi caparka catyIbiH ajlIbIHIa TOMEH/Ie KOPCETUIreH Kelleci YFIMIap/ bl TYCIHIIpY
Kepek.

e CaubIK TeJeyurijiepai MeMJIeKeTTiK TipKey 1ereH ne?

Ou canblK koHE OIOJKETKe TOJEHETiH 0acKa Ja MIHAETTI TeleMIEepIiH AYphIC ecenremnyi
MEH YaKThUIbl TeJeHYiH OaKbUIayAbl JKYy3ere achblpy MAaKCaThIMEH CaJIbIK TOJICYIIl Typajibl
manimertepai Kazakcran PecryOmmkachs! canblk TeneynIiiepiHiH MEMIICKETTIK Ti3UIIMIHE €HTi3y.

e CaJjblK TeseylliHiH Tipkey HoMipi qereH He?

O canblK Teseylli peTiHIe OHbl MeMIIeKeTTiK Tipkey »xoHe Kazaxkcran PecryOGumkacs
CaJIBIK TOJICYIIIEPIHIH MEMIICKETTIK Ti31IIMIHE OJ Typasibl MAJIIMETTEP/Ii €HTI3y KE31H/e CaIIbIK
JKOHE OIO/KETKE TOJICHETiH Oacka Ja MiHAETTI TeJieMIepAiH OapIblK Typiepi OOMbIHIIA CabIK
Teneylire 6epijeTin GipbIHFail HOMIp.

e Tipkey ece0i nerex He?

O calblK TONEYILIiHI CajJblK OpraHblHAA €CENKe KOK, COHBIH HOTIKECIHIE CalbIK
TOJNCYIiHIH TYpPFaH epi, OFaH CallbIK cally OOBEKTLIEpPi MEH CalbIK canyra OailJaHBICTBHI
0OBEKTIIEPAIH THECUILIIri, COHBIMEH Oipre CalblK TOJEYLIHIH TipKey IepEeKTepiHiH aFbIMIAFbl
e3repicTepiH Tipkey OenrijieHei.

CanplK OpraHiapbIHbIH IIKIpiHIIE, OAIIET OpraHAapbl TIPKEYJCH OTKi3y Ke3iHae 3aH/bl
TyFanapaal Tanan ereTiH mamimertep (Ne 5 KochbMmmansl KapaHbI3) 3aHABl TYJIFaHBI TipKey
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eceOiHe TYpFBI3Y YILIH XKeTKiNiKci3 0ombin Tabbutanbl. Ockiran OaiaHbICThI, ic XKy3iHae Oipkarap
TEPPUTOPUAIIBIK CAJBIK OpraHAapbIHAA OIUIET OpraHapbIHIAAa MEMJICKETTIK TIPKeyJeH OTKCH
3aH/IbI TYJIFAIap/iaH, OHBIH IITHIe KOMMEPIHUSIIBIK EMECTEP/ICH KeIeCi Ky)KaTTap bl TaJlall eTe/li:

- Ne 004 nupican OoitbiHia «CanblK Teneyln peTiHAe 3aHabl TyFa, (UInajl, eKUIIIK,
KYPBUIBIMIBIK OeltimiieHi Tipkey Typaisl Apbi3» (004 HbicaHbl OOMBIHIIA apbI3Fa KOJI KOO
KYKBIFBIHA KYPBUITAMIIBI, Oaciibl Hemece 6acka qa oKineTTi TyiFa ue 6oa anassi);

- YiibIMHbIH OipiHIIi GacIIbICBIHBIH OOJDKETIIEH ecell allbIpbICyFa >KayanTbl KbI3METKEpAi
TaraiplHay OYHMpPBHIKTHIH KeluipMmeci (OChIHAAH KbI3MeTKep OOJbIN YHbIM OacIIBICBIHBIH
31 Hemece Ke3 KenreH Oacka TyiFa Oona amajel, Oipak >Kui »karmaiima  OyFantip
TaraibIHIAJIa/IbI);

- DBromkernen ecenm aifbIppicyFa jxayanThl KbI3METKEpAIH JKeke KyoniriHig xone CTH
KellipMernepi.

bipak, ocbl TajmanTap caiblK 3aH KyXKaTTapblHIAa KapacThIPbUIMal, CajblK OpraHIapbIHbIH
TYCIHIT{HEH TyBIHAAUTHIHIAPBIH EPEKIIIe aTall aliTy Kepek.

ConbiMeH Oipre, canblK OpraHiapblH MIKipiHIIE, OChIHAANH MamiMerTep (OOMKETIIEH ecer
albIpbICYFa JKayanTbl KbI3METKep Typassl >xoHe 004 HbICaHBIHIArbl 0acka MAJIIMETTEp) oJiier
opraHiapblHa TIipKedy Ke3iHZe OepiIMEereHAIKTeH, onapiasl CajJbIK TeJeylliHiH Tipkey
MaJiiMeTTepiHiH e3repyi peringe caHayra Oonagel. COHZABIKTAH, KOMMEPIHMSUIBIK —eMec
yHbIMIapAbIH «TipKey MaJiMeTTepiHiH e3repyiH eHridy ymin Tipkey ecebiHe TypraH xKepi
OoiibIHIIIA CANBIK OpraHbIHA TipKey Typajbl apbi3 Oepy» MiHaeTi maiima Gomansl. Ockl MiHACTTI
opbiHaayabiH Mep3imaepi ke3nmenreH. KP Canbik Kogekciniyg 524-6. 6-0. coiikec, ochiHAail apbi3
e3repicTepliiH maiija OosFaH KYHIHEH OH KyMbIC KYHiH imiHge TaObic erinmy Tuic. Canblk
OpraHzapsl e3repicTepAiH MHaiia OOdy KyHi peTiHe ONODKCTIEH ecell aibIphICyFa JKayamlThl
KbI3METKep/1i TaralblH/Iay KYHIH CaHaM/Ibl.

Kanacanpi3, o3 yitbiMbiHb3a6l KKC (KOCBUIFAaH KYH CajibIFbI) TOJEYIIi PETIHAE eCerKe
Typrbi3a anacbis. OJ YIIH CalbIK TeseyIli KyoliriH ajraHHaH KeHiH apHaibl OJIAHKIHIH eKi
JIAHACBIH TOJTHIPBII (O] ©Te OHail TONTHIPBUIANBI), CAIBIK KOMHTETIHE TAaIChIpachi3. 2-5 KyH
oetkeHHeH keiin KKC 6oiibIHIIa ecenke Typy Typajibl KyoIliKTi anachI3.

e Ecenke TyprbI3y Mep3imi
Canbik opransl KKC GoiibiHIIa Tipkey ecebiHe TYpFbI3y.Ibl CalIbIK TOJEYIIiHIH apbl3 OepreH
KYHHEH 0OacTan eKi )KyMbIC KYHHIH ilIiHje y3ere acbipapl. Cajblk TeJeyIIiHiH Kanaybl OOibIHIIA,
caJIbIK OpraHbl OKUIETTI MEMJIEKeTTIK opraHbl OekiTkeH HbicaH OolbiHIIa KKC OoiibiHIIA TipKey
eceOiHe TYpFbI3y Typasbl pactama Oepesi.

I1. KomMepuusiiIbIK eMec YbIM/IbI KaiiTa TipKey, KYpPbLITall Ky:KaTTapbIHA 03repTyJep
MeH TOJIBIKTHIPYJIap eHri3y

1. Kaiuma mipkey
Kaiita Tipkey — on TipKenreH YHWBIMHBIH KYKBIKTHIK MOpTeOeCiHe EHTI3LIreH e3repiCTepIiH
MeMJIEKeTTiK eceOi. KoMMepIMsuIbIK eMec yHBIMBIHBIH aTalybl ©3repil, COHBIMEH 0ipre »KaprbUIbIK
KanuTalbIHbIH (6ap 0oJica) MeJiIepi a3aiiTeuIFaH Xkaraaiia MiHACTTI TYpAE KaiiTa TipKeyi THiC.

ATtanraH Herizgep OOWBIHIIA KYpbUITAl KyKaTTapblHA CHTI3UITEH e3repicTep 3aHIbl TYJIFa
KaiTa TipKkeJIMeHiHIIe )KapaMChI3 OOJIbINT TaObUIa b

Byn xarmaiina:

1) xeneci MeunIepe MEMJICKETTIK JIbIM TOJICHY THIC:
- Kazakcran Pecny6Gmukacet Ykimerinin 2001 k. 19 >xenTokcaHmarbl «3aHmbl TYJIFaiapIibl
MEMJICKETTIK TIpKEY YVIIIH aibiM Tejey CTaBKamapbl Typamsdy No 1660 KaymibIChIHBIH |-
TapMakilachlHAa OEKITUITeH CTaBKaHBIH ey naibibiH, srHM, [IMK-TepaeH aiinblk ecenTik
kepcerkimTiy 0,5 Kypaiinsl; 6anamap MEH >KacTapfblH KOFaMJIbIK OipiecTikTepiHeH Oip aMIIbIK
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€CeNnTIK KOPCETKIITI Kypaiapl; al KOMMEpLMSIIBIK eMeC YHbIMIapaH OH allbIK eCenTiK
KOPCETKIII Kypaiibl.

2) eKineTTi opraHHbIH IICIIiM KaObUIIaFraH KYHHEH Oactamn Oip ail Mep3iMHIH imIiHae TipKey
opraHbIHa KaiiTa TipKey TypaJbl apbl3 Oepill, Kejeci Ky)KaTTap/ipl Koca TarlChIpy THiC:

- Oexitinren yiari OoHbIHIIA 3aHAbl TYJIFaHbl KaiTa Tipkey Typanbl apbl3. MeMIIeKeTTik
KaThICYBI Oap 3aH/IbI TYJIFAIAp PEECTP YCTAYIIBIHBIH Oernrici 6ap apbi3 Oepei;

- 3aH/bl TYJIFAHBIH MOpi KOHMBUIFaH KypbUITal KyXKaTTapblHa ©3repTyJiep (TOJIBIKTHIpYJap)
€HT'i3y TypaJlbl OKUIETTI OPraHHBIH IIENTiMi HEMEeCe OHbIH Y3iHAICI;

- e3repryjep (TONBIKTBIPYJAp) EHTI3UIeH KypbUITAil KyKaTTapel. ©O3repTynep MeH
TOJIBIKTBIPYJIapAbl €Ki JKOJIMEH eHTi3eli: XaHa peJakuuana JaiblHIaIFaH KypbuITall KyXKaTTapbl
HeMece e3repTyJNep/i (TONBIKTHIPYJIapAbl) OYpHIHFBI KYPBUITAail KYKaTTapblHA KOCHIMINA pPETiHZIE
pacimaey;

- OYpBIHFBI KYpbUITAll KYXKAaTTapbIHEIH TYIHYCKaIaphl;

- MEMIEKCTTIK Tipkey (KaiiTa Tipkey) Typaisl, CalblK TeJeyIll KyoIKTepiHiH KoHe
CTaTHCTUKANBIK KaPTOUYKAHBIH TYIHYCKAJIAPbI;

- KaliTa TipKey YIIIH TOJICHETIH albIMIbl TOley Typalbl KBUTAHIHMS HeMece Tejey
TarChIPBICHIHBIH KOIIIPMECi.

XKorapblia alThUIFaH Ky)KaTTapIblH Ti3iMi KaiiTa TipkeyneH eTyre OailaHbICTBI OapibIK
JKaraaina TarnchpbUIaIbL.

KyxaTrap yChIHbUIFaHHAH KEHiH TIpKEYIIi OpraH:

- YCHIHBUIFAaH KYKaTTap MAKETiHIH TONBIKTBIFBIH JKOHE ONApIBIH AYPHIC KYPACTHIPHUIFAHBIH,
JaiibIHIanFaHbIH TeKCepesi;

- MEMJIEKETTIK Tipkey (KaiiTa Tipkey) Typaibl OYpbIHFbI KYQINIKTiH KYLIIH O Typajbl kKOHE
KOJITAaHBIMJIAFbl 3aHHAp Oy3pUIMaFaH >KaFjalifia 3aHIbl TYIFAHBl KaiTa TIpKey Typajibl OYyHpBIK
IIBIFApaIbL;

- perucTpre, Col CHAKTHI dIEKTPOHABI OaHKKE 3aHIbI TYIFa Typajbl OepilreH MomiMerTepi
eHriseni;

- TipKereH KyHHeH Oactan Oip >KyMbIC KYHI ilIiHZ€ MEMJIEKeTTIK CTATUCTHKA OpraHbIHA 3aHJIbl
TYJIFaHbl MEMJICKETTIK KalTa TipkereHi Typajbl xabapiama xidepeni;

- 3aHJbI TYJIFAHBI KaliTa TIpKEYy Typaibl OelrilieHreH yiarizeri Kyamik Oepeni. 3aHIpl TyJiFara
Tipkey HeMipiH Oepy TopTiOi 3aH/bl TYJIFaapblH OipbIHFali MEMIIEKETTIK PErHCTpPiH XKOHE 3aH/bl
TYIFatapAblH  QUIMaiapsl MEeH OKUIMIKTepl peecTpiH JKyprizy Topribi Typamsl Hyckaynsik
AHBIKTAMIbI,

- icTi jKaHa KypbUITall KY>KaTTapMEeH HeMece OYpBIHFBI KYPBUITAMIIEI KYKaTTapra KOChIMIIA
peTiH/e EHTI3UIeTIH ©3repTyyiep MEH TOJBIKTHIPYJIAPMEH, COJ CEKUIAI OYpPBIHFBI KYQNIIKTIH
TYIHYCKaChIMEH, CTaTHCTHKAJBIK KapTOYKAHBIH, CAJIBIK TOJICYIIIHIH Ky9JiriHiH TYHYCKAJIApbIMEH
JKOHE 3aHJbI TYIFAaHBIH 0acKa KYXKaTTapbIMEH TOJIBIKTHIPAABL. IC KaJBIITACTBHIPBUIBIN OOJFaHHAH
KeliH (THICTI mTamnTap KOWBUIFAHHAH KEWiH) KypbhUITail Ky)KaTTapblH TYMHYCKalapbl ©KIIETTi
azamMFa Kaltapbuiajbl.

3anHpl TYIFanapbl (IIaFblH KICIIKEpIiK CyObeKTilepiHeH 6acka) MEMIICKETTIK KaifTa Tipkey
KaXETTI KYXKAaTTapbl KOca TIPKENN OTiHill Koca OepiireH KyHHEH 0acTam OH JKYMBIC KYHIHEH
KeIKTipisMeH JKypriziayre THic.

KykaTTap/bIH TOJNBIK €MeC IaKeTi YCHIHBUIFaH, OJapAbl KapacThpy OapbIChIH/A aHBIKTAFaH
JKeTicneymiiniktep OONFaH, KypbUITaili KyKaTTapbl OOMBIHINA CapamiibiHBIH (MaMaHHBIH)
KOPBITHIHJIBICHl KaKeT OoiFaH Karnaiapna, coHpai-ak Kasakcran PecryOnukacelHBIH 3aH
aKTiliepi KapacThIpaThIH 0acKa Ja Heri3jgeMenep OOMBIHIIA MEMIEKETTiK (ecenTik) Tipkey (KaiiTa
TipKey) Mep3imi y3ijemi.

MeMIIeKeTTiK CTaTUCTHKA OpraHaapbl TipKeylli opraH xadapiamallapbIHbIH HETi3iHIe 3aHbl
TyIFanapra, Quidannap MeH eKiiikrepre OipizaeHuipinin, OipaeineHmipinren jxoHe Oacka aa
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JKYHeIiK-ecenTik KOATap/Abl €Ki JKYMBIC KyHI imiHAge Oepexi, ojap Typaibl MATiMETTepAi
MeMIIeKeTTIK CTaTUCTUKAIIBIK TIpKEIiMIe eHri3ei.

Bipizaennipinin, OipaeineHaipiares xoHe 60acka aa *KyHemiK-eCenTiK KOATapAbIH OepiareHin
J)KoHe MEMIIeKETTIK CTaTUCTUKAIBIK TIPKEJTIMIe eCelnKe KONBUIFaHBIH pacTailThIH KyKaT
CTaTHCTUKAJIBIK KapTO4Ka OOJBIN TaObLIa/bl, OHBI €CelKe KOMBUIFaH KYHHEH 0acTall MEeMIICKETTiK
(ecenTik) TipKeyIeH HeMece KailTa TipKey/[eH OTKEH 3aH/bl TYJIFara, (UIHaiFa )OHE OKIIIiKKe
Oepy YIIiH TipKeywIi opraHFa 0ip *KyMbIC KYHI iminze xidepeni.

MeMIIeKeTTIK CTaTHCTHKA OpraHjapbl 3aHJbl TyJIFanapra, (Gpuindaigap MeH OKUIIiKTepre
Oipizgenaipiain, OipAeiieHaipiiren xoHe Oacka Ja KyiemiK-ecenTik Koarap OepiireH KyHHEH
Oacran Oip *KYMBIC KYHi iLIIHAE CalbIK TOJEYIIIHIH MEMJEKETTIK TIpKeldyiH Xy3ere acblpy YIUiH
caJbIK OpraHgapblHa xabapiama xibepeni.

Tipkeyuri opran 10 kyHHIH imriHAge 3aHIpl TYJIFAHBIH OpHAlacy »epi OOWBIHINA CAJbIK
OpraHiapblHa MEMJICKETTIK KaliTa Tipkey J>KOHE 3aHIbl TYIFaHBIH OpHAIACY JKCPiHIH e3repreHi
TypaJibl Xabapiaiisl.

3anbl TYJIFAHBIH KAHTa TipKeyre dKeJil COFaThblH MJIiMETTEePiHiH 63repreHi TypaJibl
0ip aii Mep3iMHiH ilinge XxabapJaMaraHbl YIIiH jKayanKePUIiIiri

KP OKr1K-inne ocel Macenere katbicTsl Oip-ak Oam 6ap. Hakrsl alitkanna, KP OKTK-in 148
0aOblHa cofikec, 3aH KYKaTTapblHAa KO3[eIreH jKardaiina 3aHapl TYJIFaHBIH, (QUIHANIbIH,
OKIIIKTIH KalTa TIpKEYCi3 KOCIMKEePIiK KbI3MET KacaraHbl YIIIH 3aHJbl TYJIFaFa KUbIpMa ailIbIK
€CEITIK KOPCETKILITEeH eyre ACiiH ailbIl calblHa bl

CoHBIMEH, erep KOMMEpPLHSUIIBIK eMeC YIbIM KACINKepIiK KbI3METIICH MyJIieM alHaibIcraca,
OH/Ia OHBI OCbhI Oar OOMBIHIIIA JKayaNKePIIUTIKKE TapTy MYMKIH eMec.

2. KypbuLiTaii Ky:KaTTapblHa 63repTy MeH TOJIbIKTbIPY eHIi3y

3aHbl TYJIFa KYpbUITall KY)KaTTapblHa TOJEMCI3 Xy3ere achIpbUIaThIH XKOHE KaiTa Tipkeyre
OKeJiN COKMAaWThIH 0acka J1a e3repTyliep eHridy Typaiibl xabapiay THic (MEKEeH-)KaWIblH e3repyi,
¢dunman Hemece OKUIAIKTIH amblIybl T.0.). JKapFbUIBIK KyKaTTapra OCBIHIAH e3repTyiep MeH
TOJIBIKTBIPYJIapAbl SHII3TeH JKaFaaiina 3aHIbl TYJIFa OChI TypaJibl Tipkey opranfa Oip ail Mep3iMiHiH
ilriHae xabapiaysl THIC.

JKaprpUIbIK _ KyKaTTapra _ Kaiita  TipKeyre OKeJNill  COKNAWTHIH  ©3repTyjiep  MeEH

TOJIBIKTBIPYJIapAbl HIi3y YIIiH TipKey OpraHbIHa KeJeci Ky)KaTTap TalcChIPbUIabl:

- €pKiH TYpAe >Ka3bUIFaH apbl3 (MEMIJICKETTIK KaThIChl Oap 3aHIbl TYJIFalap peecTp
ycTaylbIHBIH Oenrici 6ap apbl3 TanchIpabl);

- KYpbUITail Ky)KaTTapblHa ©3repTy KOHE TOJBIKTBIPY CHTi3y Typasbl 3aHIIbI TYJIFaHbIH
OKIJIeTTI OpraHbl KaObUIJaraH WICMIIMHIH MepMeH OeKiTiIreH kemlipMmeci Hemece
MIETMHIH 031;

- 3aHJIbl TYJIFAHBIH OYPBIHFBI KYpBUITail Ky)KaTTapblHa KOCBIMIIIA PETIHIEC HEMeECe JKaHa
penakuusaaarbl KypbUITail KyKaTTapbl TYpiHIE NaWbIHIAIFaH TOJBIKTBIPYJIAp MEH
e3repTylepAiH YII maHackl. Erep 3aH KykaTTapblHa Coiikec, KypbUITail Ky>KaTTapbl
HOTApUANJBIK pacTalyFa Jkarca, OHJa OFaH EHII3UIreH e3repTyliep MeH
TOJBIKTBIPYJIAp Aa HOTApHAIBIK PacTaLybl THIC;

- OYpBIHFBI KYPBUITAll KY)KaTTapbIHbIH (MEMICKETTIK Tipke (KaiiTa Tipkey) Typaubl
KYoITiK), CTATUCTHUKANBIK KaPTOYKA KOHE CAIBIK TOJEYIIIl KyJIiriHiH TYHYCKaIaphl.

KorapblLia KepCeTiIreH KyKaTTap/ibl allFaHHAH KeHiH TIpKEYIli OpraH:

- ONIapJbIH TYPBICTBIFBIH JKOHE CHTI3UICTIH ©3repTyiiep MEH TOJBIKTHIPYJApPABIH 3aH
Ky)KaTTapblHA COMKeC KeJeTiHAepiH TeKCepe/i;

- KeMUILTIKTepl >KOK 0ojca, KypbUITai KyXaTTapblHa EHTI3UIN€H e3repTyjiep MEH
TOJIBIKTBIPYJIapbl TipKey Typaiibl OyHpBIK IIbIFapaibl;
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- Peructpre, coHpiMeH Oipre 3JEKTPOHIBIK MOJIIMETTEp JKMHAFbIHA 3aHJbl TYJIFa
TypaJisl )kaHa MamiMerTepai exriseni (Perucrpae tuicti tapay 6ap 6omca);
- TipKey/IeH KeliH Oip )yMbIC KYHHIH iIIiHIe MEMICKETTIK CTAaTHCTHKa OpraHaapbiHa
3aHJbl TYJIFAHBIH KYpBUITall KyXKaTTapblHA ©3repTyjep MEH TOJBIKTBIPYIapbIH
EHTi3UIyiH Tipkey Typaibl Xxabapiama xibepeni;
- ecel KypHaJIbIHa CTATUCTHKAJIBIK KAPTOUYKAHBIH Ty KYHI MEH yaKbITbIH Oenrineii;
- o3repTyjep MEH TOJBIKTBIPYJIApAbl pPOCIMAEreHHeH KeWiH (Tuicti Mep MeH
TaHOaIappl KOWFaHHAH KeiliH) Oip JaHackl 3aHOBI TYJIFaHBIH OKIJIiHE KaHTapbUIbII,
Oacka KyKaTTap 3aHAbl TYJIFaHBIH TipKey MaTepuaigapblHa Kocbutagsl. Erep
KYpbUITai Ky)XKaTTapbl ’KaHa peJaKlUsna TalcChbIpbuIca, OHAA OYPBIHFBI KypbUITail
Ky)KaTTap/blH TYIHYCKaJIapbl KaiTapbuiMaiiabl.
Eckepmne:
Kaiima mipkeyee axenin coknaiimein e32epmynep MeH moablKMulpyiaposl mipkey mep3imoepi
muicmi mMeKkemeHiy mipKey J#caHe Kauma mipkey mepsimoepine caiikec kenedi (kes kencen KEY ywin
10 srcymvic KyHi).

7



II1. Ky:kaTTap yJrijepi.

Ne 1 Kochimima
Yari

« - » KK
KYPBUITAU ) KUHAJIBICBIHBIH
Ne 1 XATTAMACBHI

AJIMAaThI K. 200_ k. « »
KopasiH aTamysl: « » Koramapsix Kopsr (api kapait Kop nen aTamaznsr)
OTKi3y HKepi: AIMaThI Kanacel, Keleci,  YH.

KopabiH Kejieci KypbUITAIIBLIAPBI KATHICKAH:
1. ATbI-KeHI
2. ATbI-KeHi
3. ATBI-KOHI

JKunaneic Teparachl OOJIBII (aTwI->keHI1) calmaH/IbI.
JKuHanbIc XaTUIBICHI OOJIBIIT (aTwi->xOHI1) CaiiTaH/IbI.

Tepara xunanrangapra Kypsurraii Kunansiceiana Kop/siH 6apiiblk KypbuiTaiibuiapbt
JKUHAIFaHBIH Xabapiaisl.
Tepara keneci KyH TOPTIOiIH YCBIH/IBI:

KyHn TopTioi:

1. Kopasl Kypy Typabl.

2. Kop KbI3MeTiHiH Herisri OarbITTapbIH Oenriney.
3. Kop XKapreiceiH OeKiTy Typajbl.

4. Kypsurrail KeniciM-IIapThIH jkacacy Typabl.

5. Kopasig KaMKOpIbIK KEHECIH Kypy Typajibl.

6. Kopnst KP oxiner opranaapbeiHa TipKey Typasbl.
7. KopnblH 3aH1bl MEKEH-XKaHbl Typabl.

KABBIJITAYBI: Gipaysi3aaH.
HIEIIIMI: xyH TopTibin Kabbuiaay.

1. Kyn Toptibinin Oipinmi Maceneci 6oiibiHma Tepara ces ceiineni. On Kopast Kypy
Typasibl YChIHBIC Oep/Ii.

JAYBIC BEPY: Gipaybi3nan

HIEIIIMI: « » Koramapix KopeiH Kypy

2. O Kop KbI3MeTiHiH Heri3ri OarbITTapblH Oenriyieyre )koHe KbI3METTiH Keeci
OarbITTapbIH TAIKbIIAYFa YCBIHBL:

JAYBIC BEPY: Gipaysi3nan
HIEINIMI: Keneci 6arbiTTapasl Kop KbI3MeTiHIH HETi3ri OarbITTaphl peTiHIE caHay:
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3. KyH Topribiniy yurimn maceneci 6oibiHma Tepara ce3 ceiiern, KypblITail )KHHAIBICHIHA
ycbiarad Kop xaprbIChIH OEKiTyre YChIHBIC Oepi.

JAYBIC BEPY: Gipaysi3nan
HIEINIMI: Kop xaprbicbiH OekiTy

4. Kyn TopribiniH TeptiHmI Moceneci OoiibiHIma Tepara ce3 ceiisern, KypbuiTail Kemicim-
IIAPTBIH XKAcaCyFa YChIHBIC Oepi.

JAYBIC BEPY: Gipaysi3nan
HIEINIMI: KypbuiTail KeniciM-IapThiH OeKiTy.

5. Kyn TtopTibiniH Oecinmi moceneci Ooiibiina Tepara ce3 ceitnen, KopasiH Kamkopibik
KeHeciH keneci Kypamzaa KypyFa YChIHIBI:

1) Atei-xeHi

2) Atbi-xeHi

3) ATBI-KeHI

4) Atei-xeHi

5) ATbI-KeH1

Byxia rizimre JIAYBIC BEPY: Gipaysi3nan

HIEIIIMI: Kopasig Kamkopiisik Kernecin keneci kypamaa 6ekity:
1) ATbI-xeH1

2) Atei-xeHi

3) ATbI-KeHI

4) Atei-xeHi

5) ATbI-KeH1

6. Kyn TopribiniH anTeiHIIBI Maceneci OoitbiHmia Tepara ce3 ceiinen, Kopast KP aminer
oprasjapbiH/ia TIpKEYAeH OTKi3yre, Tipkey OapbIChIHIa (atbi-xeHi) KopapiH exini

peringe Taraiibinnan, Kopasl ofineT opraniapbHa Tipkeyre TarncblpmMa 0epyre YChIHIbL.

JAYBIC BEPY: Gipaybi3nan

HIEIIIMI:
1) Kopast KP aginer oprangapsisia TipkeyIeH OTKi3y.
2) (at-keHi) Tipkey OapbicbiHAa KopablH OKiIl peTiHIe TaraibIHIAIl,

Kopus! onineT opraniapbHia Tipkeyai TalchIpy.

7. Kyn TopriOinin keriHumi moceneci GoibiHina Tepara KopablH opHamacy xepiH Keieci
MeKeH-xaiina 6enrineyre yeeuapl: Kasakcran Pecry6immkacst,

JAYBIC BEPY: Gipaysi3nan

HIEINIMI: KopnslH opHamacy »epiH keleci MekeH-xail GoibiHma Genriney: Kasakcran
PecnybOnukacsr,

Kypsbuiraii sxunaibicsl keaecini IITEIITI:

I. « » Koramasix KopblH Kypy

KopabiH Heri3ri KeI3MeT OaFbITTaphl peTiH/Ie KeJIeciHi caHay:

Kop xaprbIckIH OeKiTy

Kypbuitaii kenmiciM-1apThIH xKacacy

Kopapeia Kamkopaibsik Kenecin keneci Kypamaa Kypy: ATbI-KeHIepi

nh N
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6. Kopnet KP oxiner oprangapbsisia Tipkey

7. (atbI-xeHi) Tipkey OapsichiHna KopablH exini perinae TaraiibiHiarn, Kopasr
SIINIET OpraHIapbIH/a TIPKEyTe Tarchipma oepy

8. KopmelH opHamacy okepiH Keneci MekeH-kail OoipiHina Oenriney: Kasakcran
Pecry6nukacel,

Ocbimen JXuHabIC 5Ka0bLIIbL.
KYPBLITAMIIBLIAP:

ATBI-KOHI
ATBI-KOHI
ATBI-KOHI

Ne 2 Kochimmia
KaJ1achbl 200 k. «_ »

Yori
(MexeMe aTajybl) KYPbLITAHIIBICHIHBIH
Ne  HIEIIIMI

MeH, (aTbI-keHi), (MekeMe atanysl) Kypburtaiibicel kenecini KAYJIbI ETTIM:
1. Kasakcran PecnyOnukachlHBIH 3aH Ky)KaTTapblHa COHKeC, « » KoramMapIk
KopsiH kypy
KopabIH Heri3ri KeI3MeT OarbITTaphl peTiH/e KeJeCiHl caHay:
Kop sxaprbIchiH OeKiTy
Kopapir Kamkopabsik Kenecin keneci Kypamaa Kypy: ATbI-KeHIEpi
Kopust KP axiner opranaapsisia Tipkey
(atbi-xeHi) Tipkey Oapsichinna KopablH exini perinae Taraitbiaiarn, Kopas
9/IiJIeT OpraHAapheIHAA TIpKEyTe Talcklpma oepy
7. KopmelH opHamacy OKepiH Kenmeci MekeH-kal OoiibiHmna Oenriney: Kasakcran
Pecny0Onukacsl,

AN el

KypblTailbIHBIH aThI-KOHi

Kouer
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Ne 3 Kochimina
Yori

« » Koramasik Kopsiabin Kamkopmsiisik Keneci OThIpbICHIHBIH
Ne 1 XATTAMACHI

AJMaTbl Kajaacsl 200 k. «_»

KopasbIH TOJBIK aTaJIybl: « » Koramapix Kopsr
KopabiH MekeH-xkaiibl: ATMaThl Kajaachl, Kelleci, yil.

Kopasin Kamkopmbliabik Kenecinin KaTeicKan Myiesepi:

1. ATBI-KOHI
2. ATBI-K6HI
3. ATBI-KOHI
4. ATBI-KOHI
5. ATBI-K6HI

Kopabir Kamkopsuisik Kenecinig Teparachl 00JbIn (aThI-)XKOHI) cailylaHabl.
Kopnsiy Kamxopuibuibik Keneci TeparachiHbIH OpbIHOACAPhI OOJIBII (aThI-)KOHI) CalIaHIbl.
Kopasa Kamkoprisuibik KeneciHiH XaTiibickl 00IbIN (aThI-KOHI) caillaHabl.

KyH TopTioi:
1. Kop [dupexTopsiH TaraiibIHIAY Typasbl

Kyn Toptibi OoiipiHmia Tepara ce3 ceiter, Kop JIMpeKTOpBHIHBIH Jaya3bIMbIHA (QTHI-)KOHI)
a3aMaTThl TaralbIHAAYFa YCHIH/IBI.

JAYBIC BEPY: Gipaysi3nan

HIEIIIMI:
(Atsi-xeni) Kop Jlupekropsl petinae TarailbiHaay

KamkopmsLibik Kenec Teparachl (aTbI-KoHi)

KamkopubLibik Keneec ToparacblHbIH
opbIHGacapbl (AThI-KOHI)

Kamxopmbuibik Kenec xaTmbichl (aThI-KOHI)

KamkopmsLibik Kenec mymeci (aTbI-keHi)

Kamkopmsuibik Kenec mymeci (aTbI-keHi)
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Ne 4 Kocbimma

Yari

« » KOFaMJIBIK OipJiecTiri KypbliaTaii ;KHHAJIBICHIHBIH
Ne 1 XATTAMACBHI

AJIMaTBI KaJachl 200_ k. «_ »

KP azamatrapsl 60J1bII Ta0bLIATBIH KeJsleci facTaMalllbl a3aMATTap KATBICThI:

1.

2
3
4
5.
6.
7
8
9
1

ATBI-KOHI
ATBI-KOHI
ATBI-KOHI
ATBI-KOHI
ATBI-KOHI
ATBI-KOHI
ATBI-K6HI
ATBI-KOHI
. ATbI-KeHI
0. ATBI-K6HI1

BipJaecTikTin aTamybl: « » Koramsik Oipinecriri (opi kapait bipaecrik)
OTKi3y opHBI:

JKunansic Teparachl 00IbII (aThI-XKOHI) CalIaHIbL.
JKunanbic XaTIBICHI OOJIBII (ATHI-KOHI) CallIaHIbI.

Tepara katsicymmbiiapra Kypeuitait Kunansiceiana bipnectikTin 6apIblk OacTamanibl a3aMaTTapsl
SKMHAJIFAHBIH MAJIIMEI].

Tepara keneci KyH TOPTIOIH YCBIHABL:

KYH TOPTIBI:

1.
2.
3.
4

S.

bipnectikTi Kypy Typaibl HemiM Kaobuiiay

BiprecTikTiH ®apFBICHIH KaObLIIAY

BipnectikTiH 6ackapy opraniapbiH Kypy

bipnecrikti KP oniner opranmapeinna Tipkey Typaisl. Tipkey OapbicbiHaa bipnecTikTig
OKiITi 0OATHIH TYJIFAIAp/Ibl TAFAUBIHAAY.

BipnecTikTiH OpHanacy kepiH Oenriney.

JAYBIC BEPY: Gipaysi3nan
HIEIIIMI: kyH TopTiOiH KaObu1Iay

1. Kyn topribinin OipiHin maceneci OoiibiHIa Tepara ce3 ceiier, bipaecTikTi Kypy Typaisl

LIemIiM KaObuIayFa YChIHIbI.

JAYBIC BEPY: Gipaysi3nan
INEIIIMI: « » KoramppIk bipiectirid kypy

82



2. Kyn TtopribiHiH ekiHini Mmaceseci OoitbiHiia Tepara ce3 ceiinern, BipiaecTiKTiH KypbuiTaii
SKHHAIIBICBIHA YChIHFaH BipiiecTik skapFbICHIH KaObUIayFa YChIHEIC Oep/i.

JAYBIC BEPY: Gipaysi3nan

IIEHIIMI: BipnecTikTiH jkapFbICHIH KaObuIIay

3. Kyn Topribiniy yuriHmi moceneci OoiibiHimma Tepara ce3 ceitnen, bipnecrtiktin 6ackapy
OpraHiapblH Keleciiel KypyFa YChbIHIbL:

1) bipnecrikri 0OackapylablH aTKapy opranbl MiHAeTiH bipnectik JIMpeKTOPBIHBIH ©3i
aTKApaThIHBIH OCKITY.

JAYBIC BEPY: 6ipaysznan
HIEINIMI: Bipnecrikti 6ackapyIpIH aTkapy opranbl MiHAeTiH Bipnectik J{upekTopbiHbIH 031
aTKapaTbIHBIH OEKITy.

2) (Atsr-xkeni) bipnecrik upektopsl perinae xoHe (aTbi-keHi) bipmectik JIMpeKTOPBIHBIH
opbIHOacapsl peTiHe caitiarn, TaraiibiHaay.

JAYBIC BEPY: Gipaysi3nan
IIEIIIMI: (Ats-xeni) bipiecrik /JlupekTopsl petinme xoHe (aTbl-keHi) bipnectik
JIupeKTOpBIHBIH OpBIHOAcaphl peTiHAE cailial, TaraifbIHAay.

3) BipiecTikTiH yIII alaMHaH TYPaThIH OaKblIay OpPraHbIH (PEBU3HSIIBIK KOMUCCHSCBIH) KYPY.

JAYBIC BEPY: 6ipaybi3nan
IIEINIMI: bBipnecTikriH yIl ajaMHaH TypaTblH Oakbllay OpraHblH  (PEBU3HSIIBIK
KOMUCCHSICBIH) KYPY.

4) peBU3USIIBIK KOMHUCCHSIHBIH KypaMbIHa (aThl-)KOHEpi) caiinay.

JAYBIC BEPY: Gipays3nan
HIEINIMI: peBu3UsIbIK KOMHCCHSHBIH KypaMbIHa (aThl-)KOHJEpi) caiinay.

4. Tepara bipnecrikri KP oxiner opraniapbinia TipkeylneH OTKi3yAi YCHIHIBL. (ATbI-XKOHI)
Tipkey OapbichiHIa bBipiecTikTiH ekineTTici periHae TaraiibiHaan, bipiecTikTiH KypbuiTait
KyKaTTapblHa KOJI KOIOFa )KoHe OipJIecTiKTI 9iIeT opraniapbIH/a Tipkeyre Tancsipma oepy.

JAYBIC BEPY: Gipaysi3nan

HIELIIMI:

1) bipnecrikri KP oniner oprannapsiHa Tipkey.

2) (Artsi-xeni) Tipkey OapbicbiHaa BipiecTikTiy ekijgerTici petinae TaraibiHaan, bipiecTiktig
KYpbUITall Ky)KaTTapblHa KOJ KOIOFa JKOHE OIpJECTIKTI OAiIeT opraHiapblHia TipKeyre
TarcelpMa oepy.

5. Tepara bipnectikTi MekeH-Kaii OOWBIHIIA OpHAJACTBIpyFa YChIHABL Kasakcran
Pecny6nukacel,

JAYBIC BEPY: Gipaysi3nan
HIEIIMI: Bipnecrikri Keleci MeKkeH-xal OolbHImIA opHamacTelpy: Kasakcran
Pecny0mukacht,

KprmTau s;knHanbicsl kedeci IHEINIMIEP/II KABBIJIJIA /1bI:
« » KoramzpIK OipiiecTirin Kypy;
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2. bipnecTikTiH KapFbIChIH KaObU1aaY;

3. bipnecrikti GackapylblH arkapy opranel MiHieriH bipnecTik JIMpeKTOpBIHBIH 631
aTKapaThIHBIH OCKITY;

(Atei-xeHi) Bipnectik [lupektopsl peTinae koHe (aTbl-keHi) Bipmectik JIMpeKTOPBIHBIH
opbIHOAcaphl peTiHjie cailyian, TarailbIHaaY;

BipnectikTiy yur agaMHaH TypaThiH OaKbLIay OPraHbiH (PEBU3HSIIBIK KOMHUCCHSICHIH) KYPY;
PeBu3HSIIBIK KOMUCCHSIHBIH KYpaMbIHa (aThI-)KeH/Iepi) caiiiay;

Bipnecrikri KP onineT oprannapsiHa TipkeyaeH oTKi3y;

(ATsi-xeHi) Tipkey OapbichiHaa bipiecTikTiH eKineTTici peTiHae Taraiibiaan, bipaecTikTii

KYpbUITall KyXaTTapblHa KOJI KOIOFa JKOHE OIpJECTIKTI SfieT opraHjuapbiHia TipKeyre

Tarncepma oepy;

9. bipnecrikTi  Kenmeci MekeH-)kail OoWibiHIIA opHanmacThipy: Kazakcran PecmyGnukacsr,

b

Sl Y

OCBIMEH KXHMHAIIBIC KaObIIIBL.
Kunanasic Teparacsl aTBI-)KOH1

KuHajbIc XaTHIbICHI aThI-)KOHI
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NeS Kocbimia

Tipkey OpraHbIHBIH aTaybl

3aH/bl TYJIFAHBIH, QUINATIBIH (6KIIAIKTIH) MeMJIeKeTTIK (ecenTik) Tipkey Typasbl
APbBI3

1. Mekeme Typi (TuicTiHi X gen OenrineHis)
1) 3aHap! TYIIFA
2) duman
3) exinmiK
2. 3aHzbl TYIFaHbIH, GUIHAIIbIH (OKUINIKTIH) aTamybl

3. Banap! TyIFa, Gunan (oK) (THICTIHI X Aen OesriieHis)

1) KOMMEpPIUAIBIK 2) KOMMEpIHUSIBIK eMec 60J1BITT TaOBITAIBI

4. 3an/ibl TYIFaHbIH, GUINATIBIH (OKULAIKTIH) KYpaMbIH/a LIET €]l HHBECTOPJIAPBIHBIH
KaTbICyBI (THICTiHI X Jen OeNrineHi3)

1) ma 2) %OK
5. Backa Mekemere KapacTbl 3aH/Ibl TYJIFa OOJbII TaObUIA/BI (THICTIHI X AeN OenrieHi3)
1) uo 2) 3KOK,

6. 3aH/bI TYIFA XaJIbIKapalblK MeKeMe OO0JIbI TabbuIa/Ibl (THICTIHI X JIen OeNrijeHi3)
1) uo 2) KOK,

7. 3aHpl TYJIFA Kelleci Heri3e KbI3MET eTe/Ii:

Yri skaprbichl (THICTIHI X e GenrineHis)

1) ua 2) KOK,

8. 3anpl TYIFaHBIH, GUIHANIBIH (OKIIIKTIH) MeKeH-Kaibl

TTomra uHAEKCI:

00JIBICH
Kauna, ayaaH, Kana ilmiHaeri ayiaH:
Enai MekeH (cero, mocenkeci):
Kerweci, biKimamMayanbl, KBapTaibl
JTAHFBUIBI

Yit nomipi:
Tlotep, Genme:
TenedoH HOMIpi:
dakc HOMIpI:
9. 3aH/pl TYIFaHBIH, GUIHANIBIH (OKIIAIKTIH) OaCIIBICH Typasibl MAJIIMETTEp (THICTIHI X Jen OenrieHi3)
1) Kasakcran PecryGikachiHbIH a3aMaThl

2) weT enuik
3) a3aMaTThIFbl XKOK TYJIFa
ATBI-K0OHI
Keke KyKaTbl:
JKeke KyKaTThIH HOMIpi, OeplIreH KyHi, KiM
Oeprex
TypakTsl TYpY eni
CTH-i (>x0K 6oJica, a3aMaTTHIFbIH aJIFaH €Jeri CAIBIKTHIK TipKeY HOMIpiH
KOpCeTiHi3)
Tenedon HeMmipi:
dakc HOMIpI:
E-mail:

10. Menmik Typi (THicTiHi X 1ern GenrijeHis)

1) MeMJeKeTTiK 2) xeke

11. DKOHOMHMKAJIBIK KbI3METTIiH HETi3Ti TypiepiH
KOpCeTiHi3:
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12. DKOHOMHUKAJIBIK KbI3METTIH 0acka TypliepiH ( Herisri emec)
KOPCETIiHi3:

13. JKaprBUIbIK KaluTal MeJmepi
14. YKaprpUIbIK KanuTaabIH TYpIepi (Pe3UIEHT eMecTep
Y1)
15. 3am/1p! TYIIFAHBIH KYpbUITAHIIBUIAp KypaMbl
(TuicTiHi X aen OeiriieHiz)

1) 3anp! TyJIFA

2) xeKe TyJIFa

3anbl TyJIFA (PE3UICHT)

Aranysl

Tipkey KyHi aHe HOMipi
OKIIO xompt

CTH

JKaprblIblK KanmuTangarsl ynaisl %
TeseM comack! (MBIH TEHTE)
3anbl TYIIFA (PE3UIEHT eMec)
Tipkey eni
Aramyst
CyOBeKTiHIH 3aH/Ibl TYJIFa €KCHIH PacTaiTBIH cay/ia peecTpiHeH HeMece OacKa Jia 3aHIaCThIPbUIFaH
KY)KaTTaH KelipijreH Tipkey HoMipi
Tipkey kyHi
OKIIO koxbl Hemece KbI3MET Typi
CTH Hemece CalBIKTHIK TipKey HOMipi
JKaprblIbIK KanmuTagarsl ynai, %
Tenem comacel

XKexke Tysra (KazakcTaH PecryOnuKachIHBIH a3aMaThl)
ATBI-K0HI
JKeke KyKaTbl:
KyxaTThIH HOMipi, OepiireH KyHi, Kim
oepai
TypakThl TYpy eni
CTH

JKap¥FbUIbIK KanuTanAaFsl yansl, %
Tenem comacel

XKeke Tysira (LIeT enjiik azamar)
ATbI-KeHi
Keke Kyxart:
KyxaTThiH HOMipi, OepinreH KyHi, KimM
Gepai
TypaxTsl Typy emi
CanbIKTBIK TipKey HOMIpi
JKaprbUIbIK KanmuTangarsl ynaisl, %
Tenem comacel

16. ®unnan (eKiIiK) KypaThIH 3aH/bI TYJIFA TYpajlbl MAIIMETTED
3anibl TYIIFA (PE3UICHT)

Atamysl
Tipkey KyHi xoHe HOMipi
OKIIO koppl

CTH

JKaprbUIbIK KanmuTanaarsl ynaisl, %
Tenem comacs! (MbIH TEHTe)
3anabl TyIFa (Pe3UAEHT eMec)
Tipxkey emi
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Aranysl
CyOBeKTiHIH 3aH/IBI TYJIFA €KEHIH PaCTalTBIH cay/ia peecTpiHeH HeMece 0acKa J1a 3aHIaCThIPbUIFaH
Ky)KaTTaH KOLIipireH Tipkey HoMipi
Tipkey KyHi
OKIIO kobl HeMece KbI3MET Typi
CTH Hemece CalbIKTBIK TipKkey HOMipi
JKaprbUIbIK KarmuTaigarbl yiaisl, %
Tenem comachl

17. XKyMmbIcibuIapbiH 00JDKaMIbI CaHbI

18. XKeke kacinkepiik cyObeKTici (THICTIHI X Aen OenrineHi3)
1) MukpoOu3Hec cyObeKTici
2) Kiwi Kacinkepiik cyobeKTici
3) opraia Kocinkepiik cyobeKTici
4) ipi 6usHec cyObekrici
19. 3aHap! TYIFa KYPBUTYIbIH al/IbIHA KalTa KYpy/IaH 0TKeH
(tuictiHi X gen GesriieHis)

1) Kaiira Kypy 2) 6ipiry

3) GeniHiN WIBIFY 4) Geniny

20. Kaiita KypyFa KaTbICAaTBIH 3aH/Ibl TYJIFAIApABIH CaHbl
21. xaiiTa KypbUIFaH 6oJica, KeJeci MaliMeTTep/Ii KopceTy THic:
3aHJb! TYJIFAHBIH OYPBIHFEI aTALybl
OKIIO kol

CTH

22. BipikkeH 6oJica, Kejeci ManiMeTTepIi KeoceTy THic:

BipikKkeH 3aH]1bl TYJIFAIAp/bIH aTalybl

OKIIO kosr

CTH

23. Benin wbIFapy araaiiaa Keneci MoiMeTTepAi KopceTy THIC:

JKaHa 3aH/bI TYJIFaHbl OOJIM MIBIFAPFAH KbI3MET €TETIH 3aH/bl TYJIFAHBIH
aTaiysl
OKIIO xozpt

CTH

24. BeniHreH xaraiiza Keneci MoTIMETTepAl KOPCeTy THiC:
Beninin, xaHa 3aHIbI TYIFaIapAbl KYPFaH 3aHIbI TYJIFaHBIH
aTaiysl
OKIIO xoxpt
CTH

ApbI3 OepyLIiHIH aTbI-KOHI XKOHE KOJIbI
200 K. " "

Apbm‘a Keseci Ky’KaTTap Koca TarlCbhIpblIagbl:
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Kocbivima

APBI3
AcTaHa Kanacsl 200 x. «_»
Mew, (atei-xeHi), MekeH-kaitbiM: Kazakcran PecryOnukacer, KaJacsl, (uHmEKC),
__ BIKIIAMAyJaHel, __ YH, norep, (Ne KEKe KyolliK, x. KP IIM Oepren),
OCBIMEH (KEY aranysr) Kazakcran Pecny6mmkacsr, KaJacsl,
(momrta  WHAEKCi),  BIKWIAMAynaHel, _ Yii, [OTEepJe OpHAJTACKaH MOTepiMi
(KEY aranysl) opHajacy opHbI peTiHIE MaijanaHyra pykcat
6epemin. Ilotep K« » xacackan No cary-caThlll aly IIapThIHBIH
HETi3IH/e MEHIH JKEeKe MEHIIIriM OONbIn TaObUIaAbl JKOHE KelleCi MEKEH-)Kaiga OpHalacKaH:
Kazakcran PecriyOnmkacer, KaJachbl, (moruTa MHIEKCI),  BIKIIAMAyJaHBl, Vi,
mnoTep.
Komst ATBI-K6HI (namep ueciniy Hemece Mekeme OUPEKMOpPbIHbIH)
Koceimmra:
K.« » Ne MIOTEP/i CaTy-CaThII ajly IAPTHIHBIH KCEPOKCTIK KOLIipMeci.

ITorep MeHILIK Heci JKeKe KyoliriHiH KCepOKCTIK KellipMeci
Tlorep menmrik neci CTH-iHiH KCepoKCTiK Kemripmeci

Eckepmne

Tlomep menwiix ueciniy apwizvl HOMAPUALObIK, PACMALY MUIC.

3anovr mynzanwiy apeizel Mekeme MOPIMEH JHCaHe OUPEKMOPLIHLIY KOIbIMEH PACMANaObl.

bapnvig scazoaiioa eumapammoly KyKblK OeKimy KYoicammapulHbly Hcail Kouwlipmenepi manculpoiiy
muic.

Ic Jcysinoe canviy opeandapel Kocbimuia Keaeci Kyacammapovl manan emeoi.

Tlomep menwix ueci sicexe Kyanieiniy dcone CTH-iniy kcepokecmik koutipmenepi
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Ne7 Kocbimina
Ynei

Ne BYWMPBIK

(ATbi-keHi) 200 k. «_ » Gacrarn (Jlaya3bIMbI) €Till TaFalibIHAI, (MEKEME aTaTybl)
OapIIbIK TONIEMIIK JKOHE KapKbUIbIK KYKaTTapblHa OipiHIIi (€KiHILI) KOJI KOO KYKbIFBIH Oepyre OyibIpaMbIH.

(BacIbIHBIH AThI-)KOHI, KOJIBI)

Kazakcran Pecnnyoukacbinbig 10.12.2008 xpuirsl N 99-4 «Bromxkerreri
caJIBIKTap KoHe Dacka na minaerTi Tesiemaep typaiabl Canbik Konexci» Kogekci

134 6an. KoMmmepiusiibik eMec YilbIMIapAbIH CaJbIK TeJeyi

1. Aranran KomekcriH MakcaTblHa opaii, Kaszaxkcran Pecry6GnukachIHBIH KOMMEPIHSUIBIK eMec
yiBIMAapbIHA apHAIFaH a3aMATTHIK 3aHHBIH TaraifblHOanbIHFaH (opMackl OOMBIHIIA TipKeyAeH
OTKEeH YHBIMIAp KOMMEPLUSIbIK eMec YHbIMIAp OOkl MOWBIHIANA/bI, TEK aKLHUOHEPIIK KOFaM,
MEKeMe JKOHE TYTHIHYNIBUIAp KOOIICPATHBTEPl ecKepiiMelnmi, Oyl »Kepae TeK KOFaMHBIH
KBI3BIFYIIBUIBIKTAPBl JKOHE TOMEHJE KOPCETUITeH MapTTapFa COiKecTeHIipine *KYMbIC )KacalThIH
MEHILIKTI II9Tep KOONepaTUBTepi Kipei:

1) TaObIC KO3iH MaKcaT eTHewn/Ii;
2) Ta3a anblHFaH TaOBICTBI HEMECE MYJIIKTI KaThICYIIbIIAp apachlHaa OenMeni;

2. MeMIeKeTTIK QJIEyMETTIK TamChIPBICTApbl JKY3€Te achIpyJarbl KeNiciM mIapT OoWbIHIIA
KOMMEpPLHSIBIK YHBIMIAPIBIH TaObICTAphl JICTIO3UTTEP, TPaHTTap, MYLICNIK CajbMaap MeH
yJiecTep, KOHIOMHUHHUYM KATBICYIIBUIAPBIHH CaJbIMAApPhl, KAWbIPHIMABUIBIK JKOHE JIEMEYIIiIiK
KOMEKTep, KaiTapbIMChI3 HETi3/1er KalbIpMaIIZBIKTap MEH TOJIEMJIep aTalfaH OanThlH 1 MyHKTIHIE
KOPCETLIreH MIapTTapAbl CAaKTai KeJie, CabIK 00I0KEeHHE KAaTKBI3bUIMAIbI.

AtaraH NyHKTIH MakcaTblHa Opai, KOHJOMUHHYM  KATbICIIYIIbUIAPBIHBIH  CalbIMIAphI
TeMEHJIETiIep MOUBIHAIAMBL:

JKasmer MyJtikTi naijanany MeH COHbI KaMTaMachl3 €Ty OOMBIHINIA JKasIlbl MIBIFBIHAAP/BI XKaOyFa
OarbpITTaNFaH ©3iHIH MEHIIIKTI FUMapaTThIH (MIOTEPAiH) MIHACTTI TOJIEMAEPI.

Yiini Tyrac anFaHza SKiIyaTalMsHa KaKETTiHI KaMTaMachl3 €TETiH JKOHE MIHICTTI paspsaka
KATBICTBI €MeC KOCBIMIIIA IIBIFBIHAAP/BI KKabyFa OaFrbITTAaIFaH MEHIIKTI FUMaparTap (IaTepiep)
OJNap/IbIH KeiCiMIMeH MEHILIKTI FUMapaTKa (MoTepre) )KYKTENreH.

Menurikri Fumapartap (moTepiep) MIHICTTI TONeMJEpiH Teliey Mep3iIMIHeH achlll KETKEHIE,

Kazakcran PecryOnukachlHbIH 3aHIBUIBIFBIHIA OCKITUITGHACH MIHICTTI TeleMIep eJeM/aeri
eJIIIeM/Iep] JKaJIIIbl MIBIFBIHIAp eceOiH/Ie ToIeHE.
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KonmoMunnyM KaTbICyLIbUIApBIH KOCKAaH YJECTepiHiH ToprinTepi MeH emmemaepi Kasakcran
PecrnyOnukachlHbIH Vil KaTbIHACTAPBI Typasbl 3aH aKTiIepiHe TarallbIHAANBIHFAH TOPTiN OOMbBIHIIA
MEHIINKTI MEKEeMeJeHiH (FUMapaTThiH) KOOMEPAaTHB MYIICICPIHIH JKaIbl JKHBIHBI OOMBIHIIA
OekiTineni.

Eckeprynep

3. Arayran GanTblH | IyHKTIHIE KOPCETUIreH INApTTap CAaKTaJIMaraH yakKbITTap, KOMMEPLUSIIBIK
eMec yHbIMIapAbIH TaObICTapBI XKAJIIIbI TaFaifbIHIANbIHFAH TOPTIITET] CANIBIK TOJCY JKaTKbI3bIIa bl

4. Aranral GanTblH 2 IyHKTiHIE KOPCETLIMErcH TabbICTAp >Kalllbl TarailbIHIATbIHFAH TOPTINTEri
CaIBIK TOJIeY JKaTKbI3bLIABL.

CoHbIMEH KaTap KOMMEPLHUSLIIBIK eMeC YibIM TaObIcTap OOMbBIHIIA KEKeNel ecell KYPridyi Kepek, o
aranFaH OalllileH COMKECTCHIIpie KOHE JKANIbl TaFaiBIHIANBIHFAH TOPTIM OOMBIHINA CANBIK
CaJIBIHATBIH TaObICTAp/IaH CaJIBIK 00JI0XKEHHEICH 00CaThLIa IbI.

5. JKammbl TarallplHIAJBIHFAH —TOPTINKE OJKATATHIH TaOBICTAp, €CENTEH  IIBIFAPBUIATHIH
KOMMEPLIVSUIBIK eMeC YHBIMIApAbIH LIBIFBIHAAPBIHBIH COMAChl MIPOMOPIIHOHANIAB HEMEce JKeKenen
SMIiCHEH CANBIKTHI TOJICY Il TaHJaAyMEH aHBIKTaJIa Ibl.

6. EcenTeH WIbIFApbUIATBIH LIBIFBIHAAPABIH COMAChIH ITPONOPLUOHANABL OJICHEH IIbIFapyaa,
IIBIFBIHHBIH KBl COMAChl aTajiFaH OanThIH 2 MyHKTIHAE KOPCETUIMEreH TaObICTap/blH JKeKeneH
caJIMarbIMEH, KOMMEPLHSIBIK eMeC YHbIMIApbIH KaJbl COMAChIH IIBIFAPBUIATBIH TaOBICTApMEH
AHBIKTAJIa bl

7. Kekeneil omicrieH canblK TeNEyINl aranfaH OanThlH 2 MyHKTIHAE KOpPCETUIreH TadblcTapra
KATBICTHI INBIFBIHJIAD JKOHE JKAIBl TaFralbIHIANBIHFAH TIPTINTEri CalblK CalyFa JKaTaThlH
TabbICTApFa KATBICTHI MIBIFBIHAAP GOMBIHIIA KEKeNeH ecell JKYprizei.

MANJIAJBIHFAH OJIEUETTEP

YEY nerenimiz He: yrbIMbl MeH dpekerrepi //Aiibex ymOaes, «Kan» myrenexkrepiin
KYKBIKTaphl OoibIHIIA A3usutbliK KoraM. uecca ®panir, blaTeiMakracTeikTsl Jlambrry UHCTHTYTBI

Baiikay xo6ajapbiH 33ipJaey aaicremeci//C.K.Benzenn

Yiisimaap//WIFLINTERNATIONAL KNOW-HOW TRANSWER

«¥ibIMHBIH Kap:kbL1ail TYpakTbLIBIFbDY// OAEK-2009:x

MemJekeTTik oprangap xdoHe YEY: o3apa opexertin THimaimirin Kajaii kerepmeseyre
60a1b1?//»3y0p» oIeyMETTIK KOPIIOPATUBTI KOP

KP-ub1H 1996 xpunret 31 mambipaarsr «KoFaMabIK OipJiecTikTep Typaab 3aHbl

«KoMMepuHsIbIK eMec YHbIMAAP TypaJibD» 3aHbl

KP Canwik Kogexci men «3anabl Tyiarajapabl MeMJeKeTTiK Tipkey Typajbl KoHe
pumannap men existikrepai ecentik Tipkey Typasabp KP 1995 k. 17 coyipaeri 3aHbt
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2004 x. 18 nHaypb3ga WBIKKaH «3aHAbl TYJIFAdapAbl Tipkey Macesesepi :KeHiHIeri
Kaszakcran PecnmyOnukacbhIHBIH Keli0ip 3aH akTinepiHe e3reptyJjiep MeH TOJBIKTBHIpYJap
eHrizy TypaJusi» KP 3anst

Kasakcran Pecniyomukaceiabig 10.12.2008 xbutrbl N 99-4 « BroizKeTTeri caIbIKTap KIHe
facka 1a mingerTi Tesiemaep typajnl Canbik Kogexci» Konexci
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OKpITy-9icTeMelliK KYMbIC
YiisIMab1 6ackapy daicrepi

Makagap MeH MarepHangap JKUBIHTHIFBI (0AaCBUIBIMABI MIBIFAPYIIBI OKIIACP KYpacThIpyLIbUIAp
TapanblHAH YCHIHBUIFAaH ~MaTepuanzap OOMBIHIIA MaKalaHblH Ma3MyHBIHa JKOHE aBTOPIApIbIH
CTHJIMCTUKACHIHBIH CaKTaTybIHA JKayallKepIIUIIKTI alMaiibl)

ATnMatbl KaJachIHBIH «AKIapaTThl —pecypcThIK opTanbiky KK
tem: 8- (727) 267-63-71, axc 8 (727) 272-82-59 e-mail; info-rc@inbox.ru, www.infonpo.ucoz.kz

Anmatsl Kanacel «Print Studio» XXIIC 6aceliran
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0D «MHpOopMaTHOHHO-PECYPCHBIN IIEHTP» T. AJIMaThI

B pamkax rocyjapcTBEHHOTO COIIMAIBHOTO 3aka3a MUHNCTEPCTBA
KynbTypsl Pecniyonuku Kasaxcran

MeTozbl ynpaBrieHusi opraHusaumei
Hngpopmayuonno-memoouueckoe nocobue

Anmarter, 2010



Mertoab! ynpapJieHHs1 opranusanueii — upopmarmonno-meronuueckoe nocooue / O
«MHpOpMaIIMOHHO-PECYPCHBIN IIEHTPY» T.AJIMATHI

CocraBuresu:

AimsicoBa C.M. Kobeesa A.O.

ITocobue u3maHO B paMKaxX IOCYAApCTBEHHOIO COLMAIbHOrO 3aka3a MHHHCTEPCTBA KyJbTYpPhI
PK

JlanHoe WH(OPMAMOHHO-METOJMYECKOE IOCOOME MpPEACTaBIsSeT MaTepuaibl o
CYIIECTBYIOUINM Ha CETOAHSIIHUAN ACHb METOJaM, IPHUMEHSIEMBIM B yIIPaBICHUH OpraHU3anue,
HalMCaHUsl TPOEKTOB, CTPATErMYECKOM IUIAHMPOBAHMH, HCIOJB30BAHUS  COLIMAIBLHOTO
MapKeTHHTra M MH(GOPMALMOHHBIX TEXHOJOTHI B HEKOMMEpYeckoM cekrope. Takxke Bamemy
BHHUMAHHIO MPEIararoTcs CXeMa PerucTpaliy U MpaBoBble acnekTsl o aestensHoctd HKO.

B mocobum ymnoTpeOnAroTCs TOHSTHS, XapaKTEPU3UPYIOUIME OCHOBHBIC IPHUHIIMIIBI
nestensHoctd HITO, monmenu 1uist MX pa3BHUTHS, a TaKKe OMUCAHME NPHUMEHSeMbIX (OpM U
METO/I0OB B paboTe HEKOMMEPYECKHMX OpraHHM3allfii, MX MpEeUMYILIeCTBA M HEJOCTaTku. B
MarepHanax OCBEIICHbl OCOOCHHOCTH HPHMEHEHUS] WHCTPYMEHTOB OICHKH B IIpolecce
BBINOJTHEHHsI IPOEKTOB, OMKUCaHne (GPUHAHCOBOW YCTOMYMBOCTH OPTaHU3AIH.

TTocobue npeanasnaueno st npencraputeneit HIIO, MomoabIX KafpoB, a Takxke Ui BceX
JUIl W OpraHW3alldil, 3aWHTEPECOBAaHHBIX B W3YYEHHH BONPOCOB  3(P(eKTHBHOTO
ME)KCEKTOPAJIbHOTO B3aUMOJICHCTBUSI TOCYAAapCTBEHHBIX OPraHOB W HEMPABUTEIBECTBEHHBIX
OpraHU3aLHi.



Copep:xanue

1. Yro Takoe HITO: noHATHA M AeATETbHOCTH 97

3. OcHOBBI MEHEIZKMEHTA 103-113
4. CouuaabHbIi MAapKEeTHHT 113-116
5. UTo TaKoe CBA3M C 00IECTBEHHOCTHIO? 116-120
6. PaGoTa c BosioHTEpaMn 120-123
7. YnpaBiaeHue NpoeKTaMu 123-141
8. Opranmzanus 141-144
9. ®uHaHCOBas yCTOHYHBOCTL OPraHU3ALMH 144-154
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11. Co3panume W perucTpauusi HeKkoMMepyeckoil opraHmzanuu B 182-184
Pecnydosinke Kazaxcran

12. Hastoroo6.10:keHHe HeKOMMepPYeCKUX OpraHu3auii



YTO TAKOE HIIO: HOHATHUA U JEATEJIBHOCTb

Aubex [lymbaes, Asuamckoe o6wecmso no npasam uHeaiudos «Kamy.
Hnecca Opany, Uncmumym Pazeumus CompyoHnuuecmea.

1. UTO TAKOE «HIIO» U «TPETUI CEKTOP»?

O Tepmunax «<HKO» u «HIIO»

B 3amajHbIX CTpaHax CYIIECTBYET yCTOMYMBBI TEPMHH «HEMPABHUTEIbCTBEHHAS OpraHHU3aLlUsDy
(HITIO). Tepmun «HIIO» — TepMuH He IOPUANYECKHIA, a CKOpee COOMpaTENbHBIN 00pa3, MePeBos C
aHrIMiickoro non governmental organization — HeMpaBUTEIbCTBEHHAS! OpraHKU3alys (B HEKOTOPBIX
CTpaHax — Iopuaudeckas Qopma, B HEKOTOPHIX HeT). B JelicTByIOeM 3aKOHOIATEIbCTBE
Kazaxcrana, kak W B 3aKOHOJATENbCTBAX JAPYTHX MOCTCOBETCKUX CTPaH, TaKOil TEepPMHH
orcyrctyer. [Tog HITO cnenyer noHnMats HekommMepdeckue opranusanuu (HKO), koTopsre:
CO3/1aHbI 110 HHUIMATUBE TPAXKAAH WM HErOCYAapCTBEHHBIX OpraHHU3aLfii;

JIEUCTBYIOT B OOILIECTBEHHBIX HHTEpECaX;

HE MPEeCIIeyI0T U3BJICUSHHUE 10X0/1a B KaUeCTBE OCHOBHOM L€ CBOEH AESATENLHOCTH;

HE TepepacupenessioT IPHObUIb MKy YIaCTHUKAMH.

Takum 06pazom, HITO — 310 HerocymapcTBeHHbIe HEKOMMEPYECKHE OPTaHU3aIid, KOTOPBIE:
CO31aHbI HA OCHOBEC YaCTHBIX MHHUIIUATHUB U YacTHOM (bOprl C06CTBeHHOCTH;

HETPUOBUIBHBI 110 CBOCH CYTH;

HE TPECNIeYIOT MOJUTHISCKHX HIIH PETUTHO3HBIX LEJIeH.

WMeroTcsi  pasiuyHble OpPraHW3alMOHHO-TIPABOBbIE  (DOPMBI  HEKOMMEPUYECKHX OpraHH3alHil
(yupexxnenue, (GoHz, OOLIECTBEHHOE OOBeqUHEHHE H Ap.). Jlamee 1Mo TEKCTy MOA TepMHHAMHU
«HITO» mnmun «HKO» monpa3ymeBaroTcss HEroCyJapCTBEHHbIE HEKOMMEpPYECKHE OpraHM3aluH 3a
HCKITIOYCHHEM TIOJIMTHYCCKUX TMapTHil M pelaurnosHpix oObvequHenuid. Tepmuubl «HIIO» wan
«HKO» ynoTtpeOnsitoTcst B 3aBUCUMOCTH OT KOHTEKCTa MaTepHaja, HO B JIFOOOM Cllydae OHH Jaliee
UCIIOJB3YIOTCS KaK CHHOHHMBI.

HKO ceroans

Tak no panHbiIM  MuHucTEepcTBAa KynbTypsl M uHpopmauuu PecnyOnuku Kazaxcram,
oIny0OJIMKOBaHHBIM Ha O(MHLHUAIBHOM CaiTe MMHMCTEPCTBA, B HACTOSIIUA MOMEHT B CTpaHe
JEHCTBYIOT 0KOJIO 21536 HeKkOMMepYecKuX opraHu3aiuii (00lecTBeHHbIE 00beANHEHUS, (POHIDI,
accOoIMAlUK, PETUIHO3HbIE 00BEIMHEHUs], KOONEPATHBbI, HOTAPUAJIbHBIC U aJBOKATCKUE IaJaThl).
U3 mux 7307 o0mecTBeHHBIX 00beAUHCHHI, 2428 00mecTBeHHBIX (OHIO0B, 1219 yacTHBIX GOHIOB.
CeronHsi B «TPEThEM CEKTOPE» Ha MOCTOSIHHOM OCHOBe pabortarorT okono 100 Teicsd yenoBek, Ha
BpeMeHHOH 10 200 ThICAY 4eNoBeK (KOHCYJIBTAHTBI, 9KCIIEPThl) U Gosiee 250 ThICSY HOOPOBOIIBLIEB.
Onnako, npubiausurensHo 40% oT 3aperucTpupoBaHHBIX HerocynapcrBeHHelx HKO Benmyt
aKTHBHYIO  JGATENBbHOCTb, COCTABILIA  «AOpPO» TPeThero (T.e. HEroCyJapCTBEHHOTO U
HEKOMMEpPYECKOro) CekTopa. OTH OpraHm3aluM paboTaloT HaJl IIMPOKUM CHEKTPOM IIpobiieM,
HauWHasg CO 3/[PaBOOXPAaHEHUS H IIPaB YeNOBEKA U 3aKAaHUYMBAs OKA3aHHMEM YCIYT HACENICHHIO U
3aIUTON OKPYXKAIOWIEH Cpeabl.

O nousitun «Tpernii cexTop»

IIpuHATO CuMTaTh, YTO COBPEMEHHOE OOILECTBO IMOJpA3JesieTcss Ha TPH OCHOBHBIX CEKTOpa,
COBOKYITHOCTb KOTOPBIX (DOPMHPYET €ro crenu(uuHocTb, 3peIoCcTh U HAIPaBIEHHOCTb OOIIECTBA.
B3auMocBs3p MeXAy STHMH CEKTOpaMH ONpENesseT CTEeNeHb €ro pasBUTHS. OTH TPU CEKTOpa
CJIEYIOIIHE: TOCY/IapCTBEHHBIH, YaCTHBIN (MM OM3HEC CEKTOp) M OOIIECTBEHHBIN CEKTOp (OH ke
TpetHii cekTop). C HepBBIMHE JBYMsl CEKTOpaMH Ooliee WIM MCHee HMOHATHO. A 4to (opmupyer
OOIIECTBEHHBIH CEKTOP, KAKOBBI €ro KOMIOHEHTHI? Ho onpenenuMmces ¢ caMoro Havaa: 4yeM BbIIe
pa3BUTHE OOLIECTBEHHOTO CEKTOpa — TEM:
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BBIIIE IEMOKPATHYECKHE CTaHIaPThI OOIECTBa,

BBIIIE TPAX/IAHCKAsl AKTUBHOCTH,

OoJIblIIe CTETIeHb BKIIOYEHHUS PAIOBBIX I'PAX/IaH B BaXKHBIE TOCYJAPCTBEHHBIE JIea,

Oospllle WX BIMSHHE HA pPEIICHWE TOW WM MHOW NpOOJEeMBI, Ha IOCTAHOBKY TOTO WJIM HHOTO
BOIIPOCA.

HcTopusi 0OLIECTBEHHOTO CEKTOpa B 3allaJHbIX CTpaHaX YXOAMT JaleKo B mpouuioe. MoiHoe
HOBOE HAIIpaBIICHHWE DPa3BUTHs OOIIECTBEHHOro cekropa B EBpome m Amepuke ObUIO 337aHO B
KOHIIE LIECTUJIECATHIX, HaYajJe CeMUIIECATHIX TO0B, 03HAMEHOBABILEEe COO00H YTBEP)KACHHE HOBBIX
JIEMOKPATHYECKUX MPHUHIIMIIOB B OOIIECTBE.

B Coserckom Coro3e Takke CyIIecTBOBAJI OOIIECTBEHHBIH CEKTOP, UMEIICS ONPEIEICHHBIA ONbBIT U
UCTOPUSI Pa3BUTHSl OOLIECTBEHHBIX oOpraHu3anuil. K HUM OTHOCHIHCH: HPO(PCOIO3BI, COIO3BI
MOJIO/IC)KH, TBOPYECKHE COIO3BI IMUCATENed W KOMIIO3UTOPOB, APYXKHUHBI II0 OXpaHEe IPHPOBI,
KOJJIGKTHBBI II0 OXpaHE IPaBOINOpPsIKA, OONIECTBA TPE3BOCTH, OOIIECTBA IOHBIX IT0’KAapHHKOB,
JIBOPLIBI TMOHEPOB, CAMOJICATEIBHbIC Xy 10KECTBEHHbBIE KOJUIEKTUBBI U T.JI.

KoHuenuuu Tperbero ceKropa

Muoroo6paszue npaktudeckux aevictBuii HIIO pasHeix ¢opm 06asupyercss Ha HECKOIBKHAX

OCHOBHBIX KOHIENIHsX. Co/lepsKaHust 3THX KOHIEMIINH ObIIH M3JI0KEHBI B cTaThe « TpeTHii ceKTop:

KOHIICNIUH 1 UX cpaBHeHue» (M.JInubopakuna, Mocksa).

1. «Cepsucnaa» xonyenyus (JOMHHHPYET B IUIaHE OpPraHU3aLMOHHO-NIPaKTHYecKoM). OCHOBHas
LeJb OpraHW3alfi TPETREr0 CEKTOpa — OKa3blBaTh YCIYTHM HAacelIeHHI0 (KIHEHTaM).
T'ocynapcTBeHHBIE YUPEKICHHS COLMAIBHOTO OOCIY)KUBAHHSI CTPOSIT CBOIO JEATEIbHOCTh Ha
OCHOBE MakpOMH(MOPMALMM U HE MOTYT YYHMTHIBATh OCOOCHHOCTH Pa3HBIX IPYIII HACEIEHHUS,
MecTHYI0 crenuduky. HekomMmepueckre opraHuzauuu aeiicTByrorT Oonee 3((deKTUBHO, OHH
OCHOBaHbI Ha JI0OPOBOJIHOW MHHMIMATHUBE TPaKAaH, KOTOPbIE JIydllle MOHUMAIOT COOCTBEHHBIC
npobiemMbl. SIIpoM TpeThero CexTopa SIBISIOTCS OJaroTBOPUTENIbHBIC OpraHM3aliu. Takum
00pa3oM, OpraHu3aliK TPEThEro CEKTopa JENaloT TO XKE CaMOe, YTO M TOCCTPYKTYPBI, TOJBKO
6osee 3 hekTUBHO, Oosiee THOKO 1 MPUOIMKEHHO K HYXK/IaM HaCeIICHHSI.

OHaKO MHOTOYHCIICHHBIE IPHUMEPBI MTOKA3bIBAIOT, YTO KaK TOJIBKO TPETHIA CEKTOP TPAKTYETCs «KaK

JIOTIOJTHUTENBHBIH MHCTPYMEHT TOCYIAapCTBEHHOTO PEryJMPOBaHHs OOIIECTBEHHBIX OTHOLICHHI

(B.Typxkwun), sxuBast yejoBeueckass MFHMLMATHBA UCYe3aeT U Bouapsercs Oropokparus. «CepBUCHAs»

KOHIICIIHUSI TPETHEro CEKTOpa, CKOJb OHa Obl He ObUla IpHBIEKaTeNbHA AJIS TOCYAapCcTBa, HE

JKU3HECTIOCOOHA.

Jlpyrue KOHLEIIHH MOJYEPKUBAIOT OCOOYI0 POJIb OPraHM3alMi TPEThEro CeKTopa B OTIMYHE OT

TOCYIapCTBEHHBIX YUPEKICHHI.

2) Konyenyuss mpemve2o cekmopa kax coobwecmea epynn camopassumusi (T.KmumeHkosa)

BBIGJISICT B JICATEIBHOCTH HEKOMMEPUYECKHX OpraHM3alluili CMbICH, CBS3AHHBIA C pPacKpbITHEM

YeJOBEYECKOT0 MOTEHNIHat a. PaboTy 1Mo OKa3aHWIO YCIyr OOLIECTBEHHBIE OpraHU3alHd

NPEBPAIIAIOT B pa0OTY MO Pa3BUTHIO COLMAIBHONW aKTMBHOCTH U 10OPOBOJIBHOI HHUIIMATHBBI.

Bce, uTo cBs3aHO ¢ npodeccuoHan3MoM U 3Q(HEKTUBHOCTBIO OKa3aHUsl YCIyT, OCTaeTCs, KOHEUHO,

B cuie. Ho riaBHOe B TOM, 4TOOBI «IIOJHUMAThY JIOJEH M BOBIICKATh MX B HOBBIC COLMAJIbHBIC

JISUCTBHS, PACKPbIBas HOBBIE MEXIMYHOCTHBIE IUIACTBI JKM3HH. B 9TOM CMBICH AESATENBHOCTH

TPETHEro CEKTOpa HE3aBUCHMO OT TOTO, KaKHEe YCIYTH OKa3bIBAIOT pa3Hble OpraHusaiyu. Pasnindaue

B OLICHKE POJIM OOLIECTBEHHOCTH CO CTOPOHBI FOCYJApCTBAa M TPETHEro CEKTOpa B ITOH MOJAECIH

OYeHb YEeTKOE: AJs FOCYlapcTBa JeATeIbHOCTh OOLIECTBEHHBIX OPraHU3alMii — 9TO BBIIOJHEHHE

3a/1a4  «COLMANBHOM 3allUThD)» OIPEJEICHHBIX TPYIN HaceleHus. «3aluTa» Ioapa3yMeBaeT

MPOJJICHHUE U TPHHIUINAIBHOS YBEKOBEUNBAHUE OTIIMYHS STUX TPYIII OT HOPMAaNbHBIX». Padora,

KOTOPYIO IPOBOJAT OPraHM3alli TPEThEro CEKTOpa — TO HE TPAIMIMOHHAS TIOMOIIb «CBEPXY»,

9TO BO MHOIOM CaMOIIOMOIIlb, HOMOILIb ceGe TeX Ipym, KOTOpbIe COCTAaBISIOT OOIIECCTBEHHbIC

COLMalIbHBIE pecypchl. HempaBHTEIbCTBEHHBIE OpPraHM3aliK IOMOTAIOT TeM, KTO HE MOXET

UCIIBITATh OLIYIIEHHs BOCTPEOOBAHHOCTH U CHIIBI «OOBIYHBIMY» ITyTeM. OOLIECTBO B LIEJIOM TEpSET,
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KOT'Jla IPYIIIBI C HEPAaBHBIMH BO3MOXKHOCTSIMU HE BKJIFOYEHBI B IPOLIECCHI PA3BUTHS, IOITOMY HAIIU
yCUIIUsL HalpaBJIeHbl Ha TO, YTOOBI CHIENAaTh COLMAIBLHOIO MHBAIMJA HE-WHBAMIOM B LIMPOKOM
CMBICJIE 3TOTO CJI0BAa. XOTUM MBI TOTO HJIM HE XOTHM, MBI HY)KHBI OOLIECTBY TOJBKO B 3TOl CBOEH
poJy, ¢ 3TOM MUCCHEH.

3) B konyenyuu coyuanvroeo Oeticmsus (M.JlmbopaknHa) ocoboe BHHMaHHE YACISACTCS POIH
OOILIECTBEHHBIX BW)KCHUH; MMEHHO OHM DPAacCMaTPUBAIOTCS Kak SIPO TpeThero cekropa. Mx
MHCCHA — COLMaJbHBIC HU3MCHCHHUA 3a CYCT KOJUICKTUBHOI'O )lel\/’ICTBI/lﬂ. O6LLICCTBCHH])IC
MHHIMATUBEI, BBIBOJSI CBOM IPOOJIEMBI Ha YPOBEHb OOIIECTBEHHOH M MOJIMTHYECKONW BUINMOCTH H
npejuiaras MyTH UX PELICHHs, CTAHOBSTCSI CBOCOOPa3HOH «1abopatopueily COLMATbHON MOJUTHKY.
IIpakTnuecku Bce NOCTHXKEHUS B 3TOH 00J1aCTH KOI/a-TO SBJSUIMCH YaCTHOM MHUIIMATUBOM IPYIITbI
TpaXIaH U HOIyYUIN 3aTeM IPH3HAHUE Ha TOCYJTapCTBEHHOM YPOBHE.

4) Tpemuii cexmop 6 KOHmMeKcme 2pajncOaHcko2o cmpoumenvbcmed. IIpoOIeMHbII MOMEHT B
aHaJIU3e TPETbEro CEKTOpa CBA3aH C OTHOLICHWEM COLMAJIBHBIX MHHULUATHB, HPEICTAaBIAIOIIMX
aIbTepHATHBHBIC IEHHOCTH, K TPaXJAHCKOW M IMOJMTHYECKOH OTBETCTBEHHOCTH 3a IIPAaBOBOH
MOPSIAOK B IeJIOM. B 2TOM KOHILENIMK TPETUH CEKTOP PacCMAaTPHBAETCS B paMKe CTPOMTENbCTBA
rpaxaaHckoro obmecrsa (M.Pnsmep). Pabora Hax cBonmu crieupuuecKUMu NpodaeMaMu U Aaxe
CO3JaHHMe JOCTAaTOYHO OOLIMPHOTO AaJbTEePHATUBHOIO IPOCTPAHCTBA JKHU3HHM e€lle He JaeT
HOCIECTBUI 00IIErpaXKJAHCKOTO MOPS/IKA M He T03BOJISIET MOJIUTHYECKU 3aTPOHYTh CIOKHBIINECS
OOLIECTBEHHBIE M T'OCYIapCTBEHHbIE CTPYKTYphl. Bce 3TO IMoka He JaeT JKM3HH TPakAaHCKOTro
obmiectBa. OHO, KOHEYHO, COCTABISICTCS W3 OOIICCTBEHHBIX WHUIMATUB, CAMOOpPraHHU3AIUS
KOTOpBIX  ((EKTHBHO  3allMIIeHa IPAaBOBHIMA  HHCTUTYTAaMH OT  HEHNOCPEACTBEHHOTI'O
BMEIIATEeNILCTBA TOCYaPCTBA, HO MPH BBIIIOJIHEHUH OJIHOTO YCIIOBUSL.

DT0 yCIOBHE COCTOMT B TOM, YTO OOIIECTBEHHbIC HHHIMATHBBI HE «OTOPAXKHMBAIOT» ceOs OT
npo0JaeMbl MOJUTUYECKOTO BIMSHUS B ClIydae, KOrja rocylqapcTBO AEHCTBYET, HE COIIAcysch C
npaBoM. 3a MOAOOHBIM IOJUTUYECKUM BIIUSIHUEM CTOMT MX CIIOCOOHOCTb IIPUBIIEKATh HA CBOIO
CTOPOHY (CTOPOHY BBIpa)KaeMOW WMHU COLMAIBGHOW MPOOIEMBI) HIMPOKHE KPYTH HACEICHUS W
OpraHu30BbIBaTh  IpaklaHCKoe  comnpoTuBiieHHe. KoukperHble — ¢opmbl  BiusHHA — (OT
HEHACHIIbCTBEHHBIX aKIMH MPOTECTa J0 OOIIECTBEHHBIX JKCIIEPTH3 3aKOHONPOEKTOB) 3aBUCSAT OT
JIOMHMHHPYIOIIETO TUIIA MOJTUTHYECKOH KYJIbTYpBI.

Tpernii cextop B Kazaxcrane

B Kasaxcrane o0IecTBEeHHBIN CEKTOp Ha CTaAWH (OPMHUPOBAHUS M HACUUTHIBACT Mopsiaka Ooiee
JECATH JIeT JeATeNbHOCTH. OCHOBOH 3TOMY IOCIHYXKHJI Kypc IEMOKPAaTHYeCKHX pedopM B
Kazaxcrane, mocTuruieM cBOel akTHBHOCTH B Hadaye JEBSHOCTBIX TOAOB. Biaromaps sTomy crain
BO3MOXKEH NPHXOA MEXKIyHapOAHBIX OpraHMzaumii W BkiaoyeHue Kasaxcrama B cdepy
MEXIYHapOJIHOTo pa3BUTHS. Ka3axcTaH He OCTalCs B CTOPOHE OT MHTETPAL[MOHHBIX HPOLIECCOB,
BOMPOCOB BceoOmield WH(pOpMATHU3alMK, Pa3BUTHS COTPYIHHYECTBA B OOJACTH OKOJOTHH,
KyJIBTYpBI, TIpaB 4eloBeka, renaepa, npodunaktuku CITN], oOpa3zoBaHus, 31paBOOXPaHEHUS U T.1.
Haunbonee WHTCHCHBHO pa3BOPauMBAIOT  JEATENBHOCTh IIPABO3AINUTHBIC, SKOJIOTMYECKHUE,
MOJIOJICKHBIE, JIETCKHE, )KEHCKHE M OJaroTBOPUTENBHBIC OpPraHM3aLlUM, a TaKKe OObEAMHEHUS
WHBAJIHUIOB.

B HECKONBKO MEHBIIEH CTeNeHH, YeM IIePEUHCIICHHbIC KATEerOpHUH, aKTHBHBI I'yMaHHTapHbIC,
Berepanckue, cnoptuBHble HKO, opraHuszanuu Oe)keHIIEB M BOCHHOCITYXKAIIMX, OOBEAMHEHUS
YepHOOBUIBLIEB, ITOTPEOUTENIBCKHIE COIO3BL. JIesATeIEHOCTE BCEX ITHX OpraHM3allMii damie BCero He
UMeeT aHaJIOroB HU B TOCYHapCTBCHHOM, HUM B YaCTHOM CEKTOpPE M PACCUHTAaHA CIENUalTbHO Ha
KaTEerOpuu HACENeHUs, 0c000 HYXJAIOIMecs B HeW M HE HMMEIOUIME MHBIX BO3MOXKHOCTEH
BOCIIOJIB30BATHCS TOXOOHBIMH YCIyTaMH.

Coepa pestenpHoctn HKO cerogus nmpoctupaeTcst AaieKko 3a Hpesesbl IepeurcIeHHOT0, TO eCTh
HE OrpaHHYeHa OKa3aHWEM HENOCPEJICTBEHHOW IOMOIIM COLMAIBHO YSA3BHMBIM TpYIIaM
Hacenenus. [estensHocts HKO HanpaBnieHna taioke Ha pa3BUTHE 00pa30BaHuUs, HAYKU, COXPaHEHHUE
TPaJULUiA W KyJbTypbl MHOTOHALMOHAIBHOTO TOCYAAPCTBA, €r0 MCTOPUYECKOrO M JTyXOBHOTO
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HAcleaus, COBEPIICHCTBOBAHME CHUCTEMbl MEXIyHApOJHBIX OOMEHOB, 3aKOHOTBOPYECKOH
JEATENbHOCTH U T. 1.

HKO mnoBBIIAIOT ypoBeHb TPaKJAHCKOTO y4YacTHA B IIOIUTHYECKHX MPONECCaX U IPUHATHH
pemeHuit 1 GopMHUPYIOT OOIECTBEHHOE MHEHHE. B 11e10M MHOTOYHCIICHHBIE BUABI JEATEIbHOCTH
HKO MoxHO 00BbeAMHUTH OJHUM HOHATHEM — pelIeHHe HAcyLIHBIX Hpobiem obmectBa. HKO
4acTo JEHCTBYIOT KaK «OpHUIrafbl cracaTeneil», MOABILACH IMEHHO B TOM MECTE U B TOT MOMEHT,
KOT/1a MOTPeOHOCTh B HUX, X CHJIaX M YMEHHH, HanOoJiee CUITbHA.

DKOHOMHYECKYI0 OCHOBY JCATENBHOCTH CEKTOpa COCTaBISeT IeneBoe (HHAHCHPOBAHUE U
HeNpHUOBUIBHOCTh PabOTHL [l CBOMX IPOrpaMM HEKOMMEPUYECKHE OpraHM3AlMH IHPHUBICKAIOT
YaCTHBIC B3HOCHI U IIOKEPTBOBAHNS, I'PAHTHI, CO6CTBCHHbIC CpeaACTBA YYaCTHHUKOB.

Ionasnstomiee OONBIIMHCTBO COTPYAHHKOB HEKOMMEPUYECKHX OpPraHM3alUi — JIOAU C BBICIIMM
00pa3oBaHHEM M aKTHBHOW JKMU3HEHHOH mo3uierd. OmnbIT, KBATU(UKAIKSI U HENOCPEACTBEHHBIM
KOHTAKT C HACEJICHHEM IIO03BOJIIIOT UM Haubojiee ONEepaTMBHO M TOYHO BBIABIATH OCTpBIE
COMANBHBIC IPOONEMBI M HAXOIUTh HE3aTpPaTHBIC, 3(DGEKTUBHBIC IIyTH HX pa3pelIeHNs,
pa3pabaTbIBaTh HHHOBAIHOHHBIE COLUANBHBIC TEXHOTOTHH.

®dakTopsl, npensaTcTByiomue passuruio HKO

Kpome OYEBHIHBIX JOCTH)KEHHUH CEKTOpa, HMEIOTCS M (DAKTOpBI, KOTOpbIE IPENsSTCTBYIOT
ycroitunBocTu 1 pa3putuio HKO:

1) Opranmzanuonnsie Bo3Mo:xkHocTH HKO B o0sacTm MeHel:KMeHTa, YNpaBJjeHHS U
NJIAHUPOBAHUS HEOJHOPOAHBI. B TO Bpems Kak HEKOTOPbIE OPraHM3allMH MMEIOT JOCTATOYHBIN
omnbIT, MHorue HKO HaxozsTcss Ha HayaJabHOM 3Tale OpraHU3alOHHOTO pa3BUTHA. Bpsn nu oHn
CMOTYT CyLIECTBOBATh HE3aBUCHMO B TEUCHHUE JUTUTEIHHOTO BPEMEHH 0e3 Ha/UIe)KAIINX HABBIKOB U
nHpoOpMaLUK B 3THUX 00TACTSIX.

Cneuuduxa pazsurus Tperbero cexkropa KazaxcraHa COCTOMT B TOM, YTO BOIPOCHI YIPaBIEHHS,
IUIAHUPOBAHHS, MAapKEeTHHIa, B3aMMOOTHOIICHHH B KOJUICKTHBE, CBf3el C OOIIECTBEHHOCTHIO,
B3aMMOJEHCTBUS C rOCYIapCTBOM OOBIYHO CUMTAIUCh «BTOPUUHBIMIY MO OTHOLICHHUIO K OCHOBHOI
nestensHoctH HKO. Umeemces mHoeo npumepos, wmo umenno HeOOCMAamKu 8 Op2aHu3ayuoHHOM
cmpoumenscmee, ynpagienuu u - opeanuzayuonnom pazeumuu HKO nozybunu mmoosicecmeo
npexpacrvix udetl. Hesnumanue xk opeanusayuornomy paseumuro HKO co cmoponwr camux HKO
udem 6paspez ¢ mem, 4mo ce200Hs YNpasieHyecKue peuleHus Npuxooumcs NpUHUMams 60 6ce
bonee CNOJNCHOM KOHMEKCme NpOXOOAWUX 8 CMpaHe NpOYecco8, 3HAYUMENbHO UBMEHAIOWUX
yenogust desmenvHocmu u npedvasiaowux Kk HKO noevie mpebosanusi.

2) CoBpeMEHHOE COCTOSIHHE Ka3axCTaHCKOM OKOHOMHKHM OrpaHMYMBaeT  (PUHAHCOBYIO
JKM3HECIIOCOOHOCTh HEKOMMepueckoro cekropa. Celyac QuHAHCOBBIE HPOOIEMBI CUMTAIOTCS
CaMo# 3HAUMTEIbHOM OMEXOH ISl POCTa HEKOMMEPUECKOI0 CEKTOpa B JIOJITOCPOYHOM ILIAHE.

3) 3akoHoaarenbHas 0a3za Bce elle HEAOCTATOYHO pa3Buta. OTCYTCTBHE 3aKOHOAATEIBHOW 0a3bl
JUIL B3aUMOJEHCTBUS M COTPYIHHMYECTBA TOCYIAPCTBEHHBIX OPraHOB C HEKOMMEPYECKUMHU
OpraHu3alMsAMM CO3IAI0T mpensaTcTBUs ais ydactus HIIO B rocynapcTBEeHHBIX Hporpammax,
MOJTy4YeHHs ISHCTBEHHOM TOJIIEPIKKH CO CTOPOHBI MECTHBIX OPTaHOB.

4) Jlo HacTOsILIEro BpEMEHU HET KOHCOJIMIMPOBAHHOIO 00IIeCTBEHHOrO ABMKeHus. Habmonaercs
camonentpupoanue HKO, Bblpaxkaromeecss B  IOPHOPUTETHOM  pELIEHHH BHYTPEHHUX,
opraHu3aioHHbIX mpobiem. Hacenenne cnabo urdopmuposano o pesrensHoctu HKO, mostomy
OTCYTCTBYET MOJJIepiKKa CeKTopa cHu3y. OpraHu3aliy B CBOEH JIeATeIbHOCTH OPUEHTUPOBAHBI Ha
OKa3aHUE YCIIyT, a HE Ha y4acTHe B IpoLeccax U CTPYKTypax HPHUHATHs pelleHHil 00IecTBeHHOM
3HAYHUMOCTH.

2. ITIPABOBBIE OCHOBbBI JEATEJIBHOCTU HKO
HKO u mexayHapoaHo-paBoOBbie HOPMbI
Bomnpocs! npasosoro perynupoBannss HKO uMeroT 4eTko BBIpa)k€HHOE MEXKTyHapOJHO-IIPABOBOE

n3MepeHue. MHorue MeXAayHapoIHO-IpaBoBble akThl, AokymMeHTel OOH, Cosera EBpomsl u
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Opranu3anuy mo 6e30macHOCTH U COTpyAHn4ecTBY B EBporie npusnanu Baxnyto poss HITO B nene
HOOIIPEHUS M 3aIJUTHl BCEX IPaB YEJIOBEKA, B IYMaHUTAPHOH IESATEIBHOCTH Ha HALIMOHAIBHOM,
PErHOHATIBHOM M MEXIYHapOJHOM YPOBHSX M IMOAYEPKHYJIH BaXXHOCTh HPOAODKEHHS MO 3THM
BOIIPOCAM JMAora M COTPYJHHUYECTBA MEXIY IpPaBUTEIbCTBAMU M HENPABUTEIbCTBEHHBIMHU
OpraHU3aLHsIMH.

Bceobwas /exnapayus npas wenogexa ot 10.12.48 r. rmacut: «Kaxaplii 4eoBeK UMeeT MpaBo Ha
cBodony ... accoumanuid. HukTO He MOXET ObITh NpPUHYXKZAeM BCTyNaTb B KakKylO-THOO
acCOIHALIUION.

B Meoswcoynapoonom naxme o epasicoanckux u noaumuyeckux npaeéax ot 19 nexabpst 1966 r.
ompezneneHo (cr.22): «Kaxaplii 4ejgoBeK HMMeeT IpaBo Ha CBOOOLY acCOLUMalUM C JPYTHMH,
BKJIFOYAsl IIPaBO CO3JaBaTh IPO(COIO3Bl M BCTYNAaTh B TaKOBBIC I 3aIUTHl CBOMX HHTCPECOB.
Ilonp3oBaHMe ATUM NPaBOM HE MOIJIECKUT HHUKAKHMM OrPAaHHYEHUSIM, KpOME TeX, KOTOpbIe
HpeIyCMaTpUBAlOTCS 3aKOHOM M KOTOpble HEOOXOAUMBI B JEMOKPaTHYECKOM OOLIECTBE B
HHTEpecax TOCYJapCTBCHHOH MM OOIIECTBEHHON Oe30MacCHOCTH, OOIIECTBCHHOIO IIOpANKA,
OXpaHbl 370pOBbS W HPABCTBEHHOCTH HACEJICHMS WIM 3alIUThl NpPaB M CBOOOJ APYTHX JIMIL.
Hacrosimast craThs He NpPEMATCTBYET BBEACHUIO 3aKOHHBIX OrPAHUYCHMIl IOJB30BAHHS 3THM
MIPABOM IS JIMLI, BXOJSILIMX B COCTAB BOOPY>KEHHBIX CHJI U HOJIULIUM).

Kacasice mpaBa Ha mnpodeccHOHaNbHBIE accouuanuu, B Meowcoynapoowom nakme 060
9KOHOMUYECKUX, COYUATbHBIX U KYTbmypHbiXx npasax oT 19 nexabps 1966 r. ykazano (ct. 8):

1. YuactBytoume B HacTosiiieM [lakTe rocyrapctBa 0053y10Tcsi 00€CIeYHUTh:

a) MpaBoO KAXJOTO YeJIOBEKa CO3/aBaTh JUI OCYILECTBICHHS M 3aIUUThl CBOMX YKOHOMHYECKHUX U
COLUAIBHBIX HHTEPECOB NPO(GEeCCHOHATIBHBIE COIO3bI ¥ BCTYNATh B TAKOBEIC IO CBOEMY BBIOODY IIpU
€IMHCTBEHHOM YCIIOBHM COOJIOJICHHS IIPaBHJ COOTBETCTBYIOLIEH opraHu3aiuu. Iloib3oBaHue
YKa3aHHbIM IPaBOM HE IOUIKMT HHUKAKUM OTPAaHHYCHUSIM, KpOME TeX, KOTOpbIe
HpeyCMaTpUBalOTCS 3aKOHOM M KOTOPblE HEOOXOAUMBI B JEMOKPaTHYECKOM OOLIECTBE B
MHTepecax TOCYAapCTBEHHOI 0€30MacHOCTH WIJIM OOILIECTBEHHOTO MOPSAKA WM AN OTPKACHUS
HpaB U CBOOO JPYTHX;

6) mnpaBo mNpo(eCCHOHAIBHBIX COK30B O0pa30OBHIBATh HAI[MOHAJbHBIE (eiepaunuu WU
KOH(eIepalul M TPaBO ATHUX IOCIEIHUX OCHOBBIBATH MEXKIyHApOAHBIE IMPO(ECCHOHATbHBIE
OpraHM3alMH WIN IPUCOCINHATECS K TAKOBBIM;

B) MpaBo MNpPO(pEeCCHOHATBHBIX COI030B (YHKIHOHUPOBATH OECHPENMATCTBEHHO 0e3 KaKux-IOo
OrpaHHYEHHH, KPOME TeX, KOTOpbIe NpPEeayCMaTPHBAIOTCS 3aKOHOM M KOTOpble HEOOXOAMMBI B
JIEMOKpaTH4eCKOM OOIIECTBE B MHTEpecax IoCyAapCTBEHHOH 0€30IacHOCTH WM OOIIECTBEHHOIO
TOPSAKA WM JUISL OTPAXKJICHUS TIPaB M CBOOO APYTHX; ...

2. Hacrosimast cTaThsi HEe NPENSTCTBYET BBEACHUIO 3aKOHHBIX OTPAaHUYECHUH IOJIB30BAHUS STHMHU
npaBaMH JUIsl JIML, BXOJSAIIMX B COCTAB BOOPYXKCHHBIX CHJI, MOJHIMU WM aJIMUHHCTPALUU
TOCYIapCTBa».

BaxxHo oTMeTHTH BKJIAJ MEXIYHapOJHOrO COOOLIECTBA B OINpEJENCHHE MOHATHS OOIIECTBEHHON
(HenpaBuTeNbCTBEHHON) opranmsanuu. CornacHo pesomouuu ['eHepanbHoit Accambien OOH
1296 (X1V) ot 23 mas 1968 r., MexayHapOIHOI HempaBUTENbCTBEHHOW opranu3amuei (MHITO)
cuhTaercs  «Io0as  MeXIyHapoJHas ~OpraHu3alMs, He YYpexkICHHas Ha OCHOBaHMU
MEXIPAaBUTEIBCTBEHHOTO  corjamieHus». B EBpomeiickoif  KOHBeHIMH O  IIpU3HAHHU
NpaBoCyOBEKTHOCTH MEXIYHAPOJHBIX HENPAaBUTEIbCTBEHHBIX OpraHu3aluid, npunsaTod CoBeToM
EBponel 24 ampens 1986 r., Beigensiorcss Tpu npusHaka MHIIO: HekomMmepueckas Lelb
JEATENbHOCTH, CO3JaHHE B COOTBETCTBUM C BHYTPCHHHM aKTOM KaKOro-Iu0O TOCyIapcTBa,
OCYIIECTBIICHHUE JIeITEIBHOCTH, 110 KpaiiHel Mepe, B ABYX rocy1apcTBax.

Hay4Hblil CpaBHHUTEIBHO-IIPABOBOIl aHAIM3 MEKIYHAPOIHBIX JOKYMEHTOB [aeT JOCTaTOYHBIC
OCHOBaHHsSI [UIsl BBIICNCHHS CICAYIOIINX CYI[HOCTHBIX OSJIEMEHTOB IOHATHS W IOPUAUYECKOTO
cTaryca OOIIECTBEHHBIX 00hEJMHEHHUI:

1. IIpaBocyOBEKTHOCTh OOIIECTBEHHBIX 00BEIUHEHNH Oa3upyeTcsl Ha MEX/IYHAPOJHO NPU3HAHHON
NpaBoCyOBEKTHOCTH KaXKIOTO YEIOBEKa U MPaBe KaXKJIO0Tro HHAUBHAA HA CBOOOY aCCOLMAIINH.
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2. IlepcoHanpHOE 4IEHCTBO (MEXIYHApOJHbIE HOPMBI pPAcCMaTPUBAIOT IPaBO Ha CBOOOMY
accoIMalNy KaK IPaBO MHANWBU/IA, @ HE HHBIX CYOBCKTOB).

3. JloOpoBOJBHOCTh (HUKTO HE MOXET MPUHYKAATbCS K YYacTHIO B OOBEJMHEHHH WU
peObIBaHHIO B HEM).

4. HerocynapcTBeHHBIH («HETIPaBUTEIbCTBECHHBIN) XapaKTep.

5. 3aKOHHOCTb OPraHU3ANUH U JICSTEIbHOCTH.

6. Hekommepueckast 1iesb (OTCYTCTBHE L€ U3BJICUSHHUS IPUOBLIHN).

7. BO3MOXHOCTH OTpaHMYCHHS IpaBa HA AaCCOLMAIMI0O B OTJCIHBHBIX CIydasX B MOpSJIKE,
YCTaHOBJICHHBIM HAIlMOHAJIBbHBIM 3aKOHOJATEIbCTBOM.

Ha »5T0#f OCHOBe mpencTaBiseTcs BO3MOXHBIM CHAEIaTh BBIBOJ O TOM, YTO OOIIECTBEHHOE
o0beMHEHNE — 3TO J00pOBOJIBHASA, HErOCy/lapCTBEHHAs, HEKOMMEpYECKas OpraHHM3aIys
WHMBUJIOB, 3aKOHHO pEalu3yIOIMX IpaBo Ha cBoOomy accouuanuu. [lymaercs, 4To JaHHOE
Hay4HOE IOHSATHE OTPakaeT MPAaBOBYIO MPUPOJY OOIECTBEHHBIX OOBEAWHEHUI, SBIISIOLIMXCS, C
OIHOIl  CTOPOHBI, CBOOOAHBIMH  KOJUICKTMBHBIMH  OOpa30BaHMSAMH,  OCYIIECTBIIIOIINMHU
B3aMMOJIEHCTBUE TPAXKIAAHCKOr0 OOLIECTBA U IrOCYIAPCTBA, a C JAPYrOH CTOPOHBI — BOILIOLIAOIIMX
MEKAYHApOIHO NPHU3HAHHBIA MPAaBOBOM MHCTHUTYT O CBOOOJE accolMaluy KaK COCTAaBHOH 4acTH
HEOTHEMJICMBIX TIPAB YEJIOBEKA.

Crates 23 Koncruryumn PK rmacut: «['paxmane PecnyOmukm KazaxcraH UMEIOT mpaBo Ha
cBoOoay oObenuHeHUH. JlesTenbHOCTh OOLIECTBEHHBIX OOBEAMHEHHH PEryJIHpyeTcs 3aKOHOMY.
IIpaBo Ha cBOGOMY 0OBbEAMHEHHMIT IPEACTABISAET OO0 OMHO U3 BOKHEHIINX M KOHCTUTYLMOHHBIX
npaB 4yeloBeKa M rpaKJaHHHA, Peau3alys KOTOPOro OTBeYaeT MHTepecaM OOLIEeCTBa U HaXOAUTCS
noj 3ammrToil rocynapcrBa. OOmiecTBeHHbIMH OObeaMHeHHsMH B PecryOuuke Kaszaxcran
MIPU3HAIOTCSI OOBEMHEHUS TPAXKIAH, CO3IaHHbIe Ha TOOPOBOJIBHONH OCHOBE IJIS AOCTHKCHUSI UMU
O0LIMX LIeNeH, He MPOTHBOPEYALMX 3aKOHOAATENbCTBY. OOLIECTBEHHbIE 00BEANHEHUS CO3AAI0TCS
U JICHCTBYIOT Ha OCHOBE JOOpPOBOJIBHOCTH, PpABHONpPAaBHsS WX WICHOB, CaMOYIPaBJICHUS,
3aKOHHOCTH, OTYETHOCTH W TiacHOcTH aestenpHOocTH (cM. 3akoH PK ot 31 mas 1996 r. «O6
OOLIECTBEHHBIX 00BEANHEHUSX)).

HKO n 3aK0H01aTe/1bCTBO: HCTOPHUS BOIIPOCA

B coBetckuii meprof J1t00bIe HETOCYIAPCTBCHHBIC OPraHU3alii CO3/1aBANINCh B Pa3pelINTEILHOM
nopsizike, haxTuuecku 10 Hayana 90-X roJoB ¢ 0N0OPEHHs U 10J] KOHTPOJIEM NMapTUIHBIX OPTaHOB.
HenpemeHHBIM yCIIOBHEM MX BO3HMKHOBEHHS W IEATENbHOCTH ObUla 00S3aHHOCTH PadoTaTh MO
MapTUHHBIM PYKOBOJCTBOM JUIsl LiEJN€il KOMMYHHCTHYECKOTO CTPOHUTENBCTBA. VX HOpMaTHBHBIH
craryc ompenemsuics [loctanoBnenusmu LUK u CHK CCCP ot 06.01.1930 r. «O mopsiake
YUPEKACHUS U JIMKBUALMH BCECOIO3HBIX OOIIECTB U COI030B, HE MPECIIEAYIOIINX LEeIH U3BICUESHHS
npu6suT» 1 0T 07.09.1932 1. «O nopsaxe pesrensHocTy B npeaenax Coro3za CCP MHOCTpaHHBIX U
MEKIYHApPOIHBIX JOOPOBOJBHBIX 00mEecTs U cow3oBy. B CCCP neiictBoBamo Gonblioe
KOJIMYECTBO NMPO(ECCHOHAIBHBIX, KOOIIEPATUBHBIX, MOJIOACIKHBIX, CIIOPTHBHBIX, HAYYHBIX U APYTHX
JIOOpOBOJIBHEIX OOIIECTB, BXOJWBIIMX B MOJIUTHYECKYI0 CHCTEMY COBETCKOrO OOIIecTBa.
Hezanonro no mukBnaanun CCCP nosBUIIOCH HOBOE 3aKOHOIATENBCTBO, PETYINPYIONIee TPaBOBOU
craryc oObenuHenuit rpaxnpan: 3akoH CCCP or 9 oxtsaops 1990 r. «O06 o0OuiecTBEHHBIX
00bEeIMHEHUSIX» U YTBEp)KICHHBIE Ha ero ocHoBe [loctanoBnennem Cosera MunuctpoB CCCP or
10 smBaps 1991 1. Ne2l «lIIpaBuia paccMOTpeHHS 3asBICHHH O PpErHCTPalidd YCTaBOB
00IIECOIO3HBIX, MEXPECIHYOJIMKAHCKHX W MEXIYyHapOJHBIX OOLIECTBEHHBIX OOBEAUHECHUI.
YTOMSHYTHI 3aKOH AeHCTBOBad Ha Teppuropun KasaxcraHa B 9acTW, HE NPOTHBOpeUalIeH
Ka3aXCTaHCKOMY 3aKOHOAATeNbCTBY, 10 27 utons 1991 roxa, xorma BeTymmi B cuiny 3akoH «O0
obuiecTBeHHBIX 00beanHeHNAX B Kazaxckoit CCPy».

CoBerckoe mpaBo BIUIOTH 10 Hadanma 90-x rogoB XX CTONETHS HE ONEPHPOBATH TEPMHHOM
«HEKOMMepYecKast opraHuzanus». Toapko OCHOBBI TpakIaHCKOTO 3akoHoaTenscTBa Coroza CCP
u pecrryonuk ot 31 mas 1991 roxa 3akpenunu pasaeneHne Ha KOMMEpPUECKHEe U HEKOMMEpPYECKHe
opranu3zanuu. [Ipu 3TOM K HEKOMMEPUECKUM OTHOCHIICH OpraHHU3alliK, HE HMEIOIHE U3BICUCHHE
NpHOBUTH B KAY€CTBE OCHOBHOM LIEJIH.
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Jns HKO ocHoOBomosaramouiyo poib HUrpaioT 3aKOHbI, HEMNOCPEICTBEHHO PEryJIHPYIOLIHe HX
craryc. B Hacrosmee Bpems nelictByror 3akoHbl PK «O HekoMMepueckux opraHu3anusx», «O0
OOILIECTBEHHBIX 00BEAMHEHHAX», «O MpodecCHOHANBHBIX COI03aX» M JAPYTrHe, B TOM YHCIE
I'paxxnanckuii konexce PK, narommit mpaBoBoe ompeaenenne HKO u perynupyronmii ux npasa u
0053aHHOCTH B IPaXKJaHCKUX ITPABOOTHONICHUSX.

3. OCHOBbI MEHE/[’KMEHTA

Umo 5615emcst 3a1020M YCHEWHO20 CYWeCcmeosanus Haweil op2anuzayuu? 3a1020M YCReuHo20
BbINONHEHUA Hawux 3a0ay, yeneil, npoepamm? Ilpescoe ececo, sppexmuenas opeanuzayus
npoyecca, OCHOBHOI Yelblo KOMOPO20 ABNAEMCS Pednu3ayus NOCMAGLeHHbIX neped HaMu 3a0ay.
TIpu nocmanogke 3mo2o camozo npoyecca HeoOXO0OUMO 0Opamums 0coboe SHUMAHUE HA 08e €20
OCHOGHblE XAPAKMePUCMUKU: 3 dekmusHocms u skoHomuynocms. Kax coenamev npoyecc
docmudicenus: yeau Haubonee dPoekmusnbiM npu Haumenbwux zampamax cpeocme? Komnnexc
Mep Nno peanuzayuu OGHHO20 DeUleHUs. HA3bIBACCA MEHeONCMeHmoM. [pysumu crogamu,
MEHEONCMEHM — MO YNPAGILeHUe BCeMU UMEIOUWUMUCS PECYPCaM C Yelbl) Peanlu3ayuu MUcCuu
opeanuzayuu.

Haunem ¢ onpe()eﬂe‘Huﬂ CaAMO20 NOHAMUA Op2aHu3ayuu u ee Kor-t(j)ueypauuu.

ITonsaTHE OpraHusanvu

Hrak, opranuszanusa. CornacHO IIOCIEAHMM —HCCIEIOBAaHUSM OpraHusanus Oonblle He
paccMaTpuBaeTCsl KaK MalllMHa, Telepb, B MEaIbHOM IPEJCTABIEHUH — 3TO CEMbs, 3TO CETMEHT
PBIHKA, 9TO OOIECTBO, HAXOAAIIEECS B HENIPEPHIBHOM Hpoliecce 00yUYeH s, pa3BUTHS, BEDKUBAHUS.
Opranmsamus — 370 (QyHIaMeHT 111 (OPMHPOBAHHS «KOJUIEKTHBHOTO CO3HAHUS», B KOTOPOM
YYaCTHUKHM MOTYT BIIMATH Ha B3IVIAABI APYT Jpyra U MOTYT, TAKUM 00pa3oM, IPUHTH K oOIeMy
MHEHHI0. OTO HEKUH YHHMBEpPCAIbHBIH HHCTPYMEHT, CO3/aBaeMblii TpyNIol roped s
JIOCTHIKEHHs CBOMX Lenel. IIpuueM, JIIOAM 3TH HAaXOIATCS MO OTHOLIEHHMIO APYT K JAPYry B
OIPE/ICTICHHON HepapXuu U CBsA3aHHBI MEXIy CO00il eIMHOH KOPIOpaTHBHON OpraHU3alOHHON
KyJIbTYPOH, CTPYKTYpOii, pabourMH IPOLEAYPAMH, IOTUTUKAMU U KOH(PHTYpaLUeil.

IonsiTne KOHGUTypaUUH OPraHu3a UK

DTO COBOKYIMHOCTh €€ KOMIIOHEHTOB (MOIpa3fesieHuid, OTAeNOB, pabo4YMX eAWHHIl U T.J.) H
OTHOIICHUI MEXAy HUMH. VICXOIs M3 IPUPOJBI STUX B3aHMOOTHOIUCHHH, MOXHO BBIICIUTH IISTh
OCHOBHBIX KOMIIOHEHTOB (COIIacHO Mojenu MuHIOypra), KOTOpble M IIOMOIYT HaM IIOHSTh
OpraHU3aIMOHHYI0 KoHGurypanutoo. @DyHIaMEHTOM OpraHH3allud SBISETCS ONEPANMOHHBII
YPOBeHb — JIIOJH, KOTOpBIC BBINOJHIIOT OCHOBHYIO pabOTy IO NPOU3BOACTBY NPOIYKIMH HIN
OKa3aHMIO YCIyT. DTO cepiue JiroOol opraHmsamuu. IIo Mepe pocTa opraHM3alus yBEIHYHBACT
HOTPeOHOCTh B KOHTPOJIC M YIPABICHUH — 5TO MeHe:Kephbl CpeJHero ypoBHs (UCIOIHUTEIbHBIN
JMPEKTOp, YNpPaBIAIONIMI), HajeneHHble (GopManbHOi BiacTeio. Jlanee cTpaTeruveckast
Bepxymka (CoBer JIMpeKTOpOB, T'eHEpabHBIM IUPEKTOp MIM MEHEIXKEPhl BBICLIETO 3BEHA)
obecrnieunBaronias 3h(HeKTUBHOE BBIMOIHEHUE TOH MHCCHH, KOTOpPas BO3JIOXKEHA HA OPraHH3aLUIo.
Crparerudeckass BepXylIKa B3aUMOJCHCTBYET C ONEpPALMOHHBIM YPOBHEM 4Yepe3 MEHEKepPOB
CpEIHEro 3BeHa.

IToMHMO 3TOTO UMEIOTCS KaAphl MOAAEPKKH (BOIUTEIH, TEXHUKH, CAHTEXHUKH U T.1.), KOTOPbIE,
HE SBIUICH YacTbIO ONEPAIOHHOTO YPOBHS, OCYIICCTBISIET KOCBEHHYIO —IOMICPIKKY
OMEPALOHHOr0 YpoBHs. U, HaKOHEl, TeXHHYECKHil YPOBEHb — 3TO aHAIWTHKH, KOHCYJIBTAHTHL,
9KCIEPTBI, MPeHa3HAYCHHE KOTOPBIX B TOM, YTOOBI YCHIINBATh PabOTy BCEX IPYrUX YPOBHEH.
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Yrobbl ObITh I(PQEKTUBHOH B peanu3aldil HAMEYEHHBIX IPOrpaMM, YTOObI BBDKHMBaTh B
«KpEMUaIINXy» YCIOBHSAX pBIHKA, 4YTOObl YCHJIMBATH 3aMHTEPECOBAHHOE OKPYKCHHE, -
HE0OXOJMMO 3HATh OCHOBHBIC IPUHIMIIBI yMPaBICHHUsS Takoi opraHusanueil. KoHeuno, MOXHO
OBITH IpymIol HeopMaoB, Apy3ei, POICTBEHHUKOB, CAMHOMBIILICHHHKOB. Ho st oGecrneueHns
Mpo(heCCHOHAIBHOTO YPOBHS JaXKe B OPraHU3alK HEOOBIION KPaTKOCPOUHOM aKIHK HEOOX0JUMO
OCYILIECTBIICHHE CICAYFOIINX OCHOBHBIX 3TAIOB:

IJIAHUPOBAHUE,

OpraHu3alys MpoLecca;

yIIpaBJICHAE YETIOBEUSCKIMU PECYPCaMI;

HaIpPaBJICHHUE;

KOHTPOJIMPOBAHHE.

O030p 0cHOBHBIX (PyHKIMIl MEHEIKMEHTA
IIpouecc niianupoBaHus — Kak QYHKINS MeHeKMeHTa

IoroBopuM 0 HEOOXOOMMOCTU IUIAHHPOBAHMSA, O TOM, YTO BKIIOYAaeT B ceOS ITO IOHATHE.
IlnanupoBaHue — mpolece, BKIIOYAONIMNA B ce0s MPOrHO3MPOBAHUE PA3BUTHS CUTyalUH. A 3TO,
HpeXkJie BCEro, MOCTAaHOBKA BUJEHHS, MUCCHM, LeJIeH, BCIeA 3a KOTOPHIMU HIET pa3BUTHE
CTpateruii Mo JOCTH)KEHHWIO 3THX Melel, aajee cieayer pa3paboTka mporpaMM © OrOKETa,
BbIpaOOTKa paboUMX NMPOLELYp U, HAKOHELl, Pa3BUTHE MOJIUTHUKH/TIOIUTHK OPraHU3aIMH.

YT0 ecTh NPOrHO3UPOBAHME U JUIS YEro HaM HeoOXOJMMO pa3BUBATH HABBIKU IPOTHO3MPOBAHMS?
OTo0, mpexe BCEro, aHaIU3 BO3MOXKHOTO Pa3BUTHS CHTYallMH B Oy IyIeM, KOPPEKTUPOBAHUE CBOUX
CEero/lHSLIHUX JeHCTBUM, BbIPaOOTKA albTEPHATUBHBIX peIleHUH. UeM Bbllle ypOBEHb Pa3BUTHUS
OpraHu3alMy, TEM BbIIE AHAIUTHYECKHE CIOCOOHOCTH MO MOBOAY pa3BUTUS TOW WM HMHOMN
TEHACHLUUM M MOCIEJCTBUH CBA3aHHBIX C O3TUM. T.e., 3TO KOrza Mbl BIIAJIEEM HE TOJBKO
CEero/lHsIHEeH CUTyaIMeH, HO ¥ TOTOBBI K YIPABICHUIO CUTYaluel B Oy LyIueM.

OcCHOBHOE B IUTAaHUPOBAHUU — IIpaBUJIbHAas KOPPEKTHAs IMOCTaAHOBKA BUIACHHWSA, MHUCCHH U ueneﬁ,
neneu PpCaJIbHBIX, IIOCJIICAOBATCIIbHBIX, MOApAasACiisgs WX IIpU 3TOM LEJIW Ha KPAaTKOCPOUYHBIC (B

TEYEHHE T0/1a) U A0JITOCPOUHbIe (0T roaa u dosee).

®opmyaupoBka Bugenusi, Muccuu, Ieseit

Wrak, Bunenue — 3To MeuTa, 3T0 TO, K 4eMy MbI CTPEMHMCs. JTO Hallle BHJICHUE MUPA, KOT/a Halla
OCHOBHAsI 1IeJ1b, T.€. LeJIb OpraHu3auuu, OyaeT AocTurayTa. GopMUpyeTcsi, Kak IpaBUilo, KPaTKo:
«Mup 0e3 HapKOTHKOB», «KazaxcraH — mpaBoBoe rocymapctBo», «beckaparaii — 3KOHOMHUYECKH
Pa3BUTBIN PETHOHY.

Muccusi opraHu3anuu, T.€. €¢ NpeJHa3HauYeHHe, COACPKHUT OTBETH Ha CICAYIOLINE KIIOUEeBbIC
Borpockl: Uto Mbl nemaem (kak opranm3zaumsi)? Kak Mbl 310 Oymem nenate (kakuMm oOpa3zom)?
KakoBa narma crpaterus? J{yst Koro Mel 3T0 aenaeM (KTO HaIlM LEJIeBbIe TPYIIIbI)?

Be3 uyerkoil GopMyIHPOBKH, Pa3BUTUSI U NPEACTABICHUS O BUJICHUM M MHCCHH OpPraHU3aLUH —
CIIO)KHO TOBOPUTH O (OPMHMPOBAHMM KaK €IMHOW OPraHU3alMOHHOW KyJIBTYpbl, TaKk |
(hOpMHPOBaHUH «KOPITIOPATUBHOTO CO3HAHMS», JISKAIIUX B OCHOBE (POPMHPOBAHUS HIICOIOTHH
OpraHHu3aIyy.

A dTO0 ecTb 1ens?
Hama nens nomkna orBeyath Ha Bompoc «HUto caenats?». IlocTpouTs 1Koy, HamucaTbh KHHTY,
MOCaUTh JIePeBO, HAWTH €IMHOMBIIIICHHUKOB, CO3/1aTh OPraHW3alnIo, H3MEHHUTh OOIIECTBEHHOE

MHEHHUE, BBIITYCTUTH ra3eTy...
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Lenb opueHTHpOBaHA Ha MOJTYYEHHE/AOCTHKEHUE HEKOEro KOHKPETHOIO MPOJIYKTa, KOHKPETHOTO
pe3ynbTarta, ¥ 4eM 4YeT4e IOCTAHOBKA IIEJIM — TEM 4YeT4e Mbl BHAMM KOHEYHBIH pe3ysbTar, K
KOTOPOMY HEOOXOIMUMO CTPEMHUTCSL.

MBb! JOJKHBI IUIAHUPOBATh CBOIO ASSITENIBHOCTD TAKUM 00pa3oM, YTOObI BCEr/1a epel HaMH CTOSUIN
KOHKPETHBIC [IEJI Ha JIeHb CETOAHSIIHNUMN, IeHb 3aBTPAIIHUI, Ha 3TOT MECAI], Ha 3TOT KBapTal, Ha
9TOT roa. «Eciu BbI He 3HaeTe, K KaKOW raBaHU CTPEMUTHCS, KAK BbI BBIOEPETE MOMYTHBINA BeTep?».

e nmoapasaessiloTCst HA 32Ja4H, YeM «10JIr0CPOYHee) 1eJId, TeM 00/bIIe B HUX 3a/1a4.
CkaxeM, y MEHsI eCThb eJIb — OTPEMOHTHPOBATh KBapTHPYy. KOHKPETHBIH pe3ysbTar, K KOTOpOMY s
CTPEMJIFOCh — OTPEMOHTHpPOBaHHAas KBapTHpa. Ha kakue 3amaum monpaszaernsercs mosi uenb? Ha
cnenyromuye: 1) HaliTH ITYKaTypoB, 2) KynuTh 000U, 3) 3aKa3aTb IBEPU U T.J.

3ajava nO/MKHA OBITH MNpENelbHO KOHKPETHOH, €€ BBINOJHEHHE JODKHO ObITh OrpaHMYeHO
BPEMECHHBIMH paMKaMH, OHa JOJDKHA OBITH pealbHOW M COOTBETCTBOBATH BMECTE C JIPYTUMH
3aJayaMyd CBOEH IenHM (YacThl0O KOTOPOH OHM SIBISIOTCA), W, KOHEYHO, OHA JOJDKHA OBITH
usmepsiemMast. M3mepsieMoCTh — 3TO TO, HAa OCHOBAaHMM Yero Mbl JeJaeM BBIBOJ, YTO 3ajayda
BBITIOJIHSACTCS WJIM BBINOJHEHA. EcCiM MBI CTaBMM 3amady Hepe] COTPYIHHKOM — MOATOTOBUTH
HOMep OIOJUIETEHs, TO MbI 3apaHee JOJDKHBI OIPEICIUTh ero 00beM, KOIMYEeCTBO CTaTel, Haludue
MepeIOBUIIBI HAa TaKyH-TO TeMy, KauecTBO (pororpaduii, KOIM4YECTBO PyOpHK U T.A. A TO mapa
CTEIUIMPOBAHHBIX CTAaTE€H — TOXE MOXKET CUUTATHCS OIOJIIETEHEM, U OH COBEPIICHHO CIPABEIUINBO
MOXET CUHUTATh, YTO C Ballel 3a1auei cpaBmics: «HeM He OromeTeHb?».

W eme onuH BaKHBI MOMEHT — pa3paboTKa CTpaTeruu, T.. KakKuM o0pa3oM, Kak, KaKuMH
METOJaMH, KAKUMU Iy TSAMH PeaM30BbIBaTh 9TU CaMbl¢ HAIIM C BAMH LIENH.

Ecnu 1enb — BBIy4UTb Pa3srOBOPHbBIN aHIVIMICKUIL S3BIK, TO CTPATETMH MOTYT OBITh CIEAYIOIIUE:
camMo00pa3oBaHNE WJIM MOCTYIHTh HAa BEUEPHHE KypChl B MHCTUTYT MHOCTPAHHBIX SI3BIKOB, WM
3aMKCaThCs HA IUIATHBIE KYPChI, MM HAHATH PENIEeTUTOPA.

HWrak, MBI 3HaeM, Kak (opMynupyercs Lelb («4TO AeNnaTh?»), 9To coOO0il IpencTaBisieT 3azada
(BpeMeHHbIe paMKH, peajlbHas, COOTBETCTBHE BMeCTe€ C IPYTHMH 3aJadaMd CBOGH IIelH,
U3MEpPSAEMOCTB), UTO N0JIpa3yMeBaeTcs Moj cTpaTerueil. Ternepb MOroBopuM o pa3paboTke pabounx
HPOLEIYp U TaK Ha3bIBAEMBIX IIOJIUTUKAX WU IOTOKEHUAX.

Pa3paborka paGouux npoueayp u moJIMTHK

PazpaboTtka paboumx mpouexyp M MOJHTHK MM IMOJOXKEHHH — 3TO, MpPEXIE BCEro, pa3paboTka
BHYTPEHHUX JOKYMEHTOB, 00ecreunBaromx 3()(GEeKTHBHOE B3aMMOJACHCTBHE KaK C BHEIIHUM
MHPOM, TaK M YCTAaHOBKa TaKOT'O B3aUMO/ICHCTBUS BHYTPH CaMOW OpraHU3alliH. JTO MPAaBUIBHBIH,
FOPUIMYECKH OOOCHOBAHHBIM IIOJIXOJX K COCTABICHHIO KOHTPAKTOB, JOTOBOPOB, TPYIOBBIX
COIJIAIICHUH KaKk C COTPYJHUKAMH OpraHM3allM, TaKk C [apTHepaMH M APYTUMH
3aMHTEPECOBAaHHBIMHM CTOPOHAMH (TIOCTaBILMKH, KINCHTHI, 3aKa34UKH, JOHOPHI, CIIOHCOPHI U T.1.).
310 pa3paboTKa ¥ M3MEHEHHE CO BpeMEeHEM (€CIM B 9TOM €CTh HEOOXOIMMOCTH YUPEIUTEIbHbBIX
JIOKYMEHTOB), 9TO MpUBEJECHHE B IIOCTOSIHHOE COOTBETCTBHE OCHOBHBIX JIOKYMEHTOB
3akoHozmaTenscTBy. Ilox pa3paboTkol MONUTUK WM TOJIOKEHHMH IOJApa3yMeBaloTCs TakKHe
JIOKYMEHTBI KakK: IIOJIOKCHHE O IEepCOHalle, MOJOXKEeHHE 00 HHTEeIUICKTYyalbHOW COOCTBEHHOCTH
OpraHu3alMy, MOJOKEHUE O BOJIOHTepax, o (uimanax u 1.4. [Ipopadorka, co3nanue, NOCTOSHHOE
pa3BUTHE BHIMICONMCAHHBIX JJOKYMEHTOB IIPOBOJMTCS C YYacTHEM BCEX WICHOB OpraHU3aLlUH H
SBJIICTCSL XOpOIIEeH OCHOBOM [UIsl pa3pellieHds M NPOQHUIAKTHKHA KaK KOH(IMKTOB, TaK H
nokasaresaeM npohecCHOHAIbHON OpraHu3aIyu.

Jlanee 0T IUIAHMPOBAHUS TIEPEXOAMM HEIOCPEICTBEHHO K Ipoleccy opraHm3amuu. UYro
MO/Ipa3yMeBaeTcs MoJ 9TuM?

Opranuzanus npouecca — Kak q?VHKl[l/lﬂ MEHE/IKMEHTA
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[pexxne Bcero, 3TO yCTaHOBKA OPraHU3aLMOHHON CTPYKTYPBL.

IIpyMHUMOBI CTPYKTYPHUPOBAHHUSI OPTraHU3AUH

Opranu3anyoHHas CTPYKTypa — 3TO HPOLECC TPYNIUPOBKH pabOT Ha Pa3IMYHBIX YPOBHAX: 331a4d
TpynmupyoTes U GopMUPYIOT paboTy, paboTa rpynmupyeTcs mo OTAeiaM, OTAebl (OPMUPYIOT
JernapraMeHTsl. VIcXos U3 0COOEHHOCTH CTPYKTYPbI pasiuyaroT (GopMalibHble U He(QOpMalbHbIE
opranmzanui. OopMabHas OpraHM3alis HePAPXUUECKH CTPYKTYPHPOBAHA C LEISAMU U 3aauaMH,
OopraHaMi BJaCTH M OTBETCTBEHHOCThIO. HedopmanbHas opranusanust — ¢ THOKOH U cBOOOJHOM
CTPYKTYpOii, C HEONpEICICHHbIMH OTHOIICHUSIMH M CIOHTaHHBIM WieHCTBOM. CyIeCTByeT, IO
KpaifHeil Mepe, ceMb OCHOBHBIX MOIXO0JIOB K MPOLECCY CTPYKTYPHPOBAHHS:

(hyHKIMOHAJIBHAS CTPYKTYpa — OTAEIBI CO3al0TCSI HA OCHOBE BBIIOJIHAEMBIX MU (DYHKIUH, T.€. B
COOTBETCTBHH C XapaKTEPOM BBITIOIHSIEMON paboThI;

CTPYKTYypa Ha OCHOBE BBIITyCKAaeMOI'0 MPOJyKTa WU YCIYTH, T.€. B OCHOBE CTPYKTYpPHU3ALMU JIC)KUT
pa3paboTKa Kakoro-To MpOAyKTa, YCIYTH, CEPBUCA;

TEeppPUTOpUANIbHAS WM Treorpaduueckas CTPYKTypH3alus — KOrJa y OpraHW3aludd UMEKTCS
(hunansl, noapasieieHus WK J0YepHUE TPEIIPUsITHS,

CTpyKTypa Ha OCHOBE IIOKyNaTellsi, KIMEHTAa — B COOTBETCTBUM C O3TUM IIOAXOJOM BHIBI
JIESITEIbHOCTH OPTaHU3YIOTCSI BOKPYT THIA MMOKYIATEIsS WK €ro MOTPEOHOCTEH yIOBIETBOPSIEMbBIX
opraHu3zanuei;

CTPYKTypa Ha OCHOBE IpoLecca/000pyA0BaHUs — TOT HKE MPUHIHIT YTO U OCHOBE (DYHKLHOHAIBHON
CTPYKTYPBI;

CTPYKTypa Ha OCHOBE IPOEKTa — JUIS JOCTHXKCHHUsSI KOHKPETHBIX IeJiel (4acTo YHHUKaJIbHBIX)
0OBIYHO CO3IAIOTCS IPOEKTHHIE OT/EIEI;

THOPUAHBIA TOAXOA K CTPYKTYPUPOBAHHIO — TPeOYeT OJHOBPEMEHHOTO HCIOIB30BAHUS BYX H
Oostee cTpareruii CTpyKTypHpOBaHUSI.

Wrtak, Mbl NMOTOBOPHIM O CTPYKTYpHUPOBAaHHMU KaK O IIpoLecce OMNpeAeseHUs B3auMOJACHCTBHN
BHYTpH opraam3anmu. CliefyronuM JOTMYECKMM IIaroM SBISIETCS ONKMCAaHWE paboT WiH
pa3paboTka JOJDKHOCTHBIX 00S3aHHOCTEH. 3aMeThTe, YTO IITaTa COTPYIHUKOB Y HAC IOKa HET, HO
JIOJDKHOCTHBIE OOS3aHHOCTH YK€ co3faroTcst M npopabartsiBatorcs. Ha ocHoBanum uero? Ha
OCHOBaHMH Pa3pabOTaHHOI CTPYKTYphl opranuzayi. Ho MOXXHO 11 yke co3aaBaTh CTPYKTypy, He
nMes oka mrara? He Topko MOXHO, HO M HYXHO. «/cxons u3 4ero?», - HOMHTEpeCcyeTcs KTO-TO.
Hcxons 3 pa3paboTaHHBIX paHee Ieliel U cTpareruil. 1 cTpykTypa B JaHHOM Cily4yae BBICTyIaeT
KaK UX CJIEJCTBHUE, KaK 3aBUCHMasl IIPOM3BO/IHAS OT CTPATETHH.

Co3panue 102KHOCTHBIX HHCTPYKIHMIA

CymrectByeT 60utbIne 12 pa3inuyHbIX TOAXOM0B IS OMKHCaHUsS pabOT, MBI OCTAHOBHUMCS HA OJTHOM
U3 HU3 — pa3paboTKa JOHKHOCTHOH HHCTPYKLHUH.

JloJDKHOCTHAS! HHCTPYKIMS — 3TO TIepeueHb HE0OXOMMBIX 3a/1a4, BBIOJIHEHHE KOTOPBIX BMEHSETCS
B 00513aHHOCTB JIHILY, 3aHUMAOIIEMY AaHHYIO MMO3HIHIO, 3TO TAKXKE yKa3aHUEe HEOOXOAUMBIX JUIS UX
BBIIIOJIHCHHSI HABBIKOB M KBanuukanuid. 3agada GopMynupyercss Ha OCHOBaHHMH Bompoca «Yto
Jlenath?» M KelnaTelbHO, 4TOOBI OHa oTBedana kpurepusiMm SMART.

Tenepb, Korza Mbl ONPENESIMINCH C LENSAMH, CTPATErdHsIMH, CTPYKTYpOH M Jaxke paspaboTanu
JOJDKHOCTHBIC MHCTPYKIHH, MBI IUIABHO MEPEXOANM K MPOLECCY YNPABJIEHHs YeJ0BeYeCKHMHU

pecypcamu.
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praBJ’[eHl{Ie YEJI0BEYECCKHUMHU peCcypcaMi — Kak (l)yHK].[Plﬂ MCEHCIKMECHTA

VipapieHHe 4YeNOBEUYECKHMH pecypcaMH BKIIOWaeT B cebs mpomeccsl Habopa, 0TOOpa,
HOCTOSHHOTO 00y4eHHs U OCTOSIHHON OLEHKHU JEATEIBHOCTH COTPY THUKOB.

IIpouecc HabGopa — 3TO 3aKkuABIBAaHUE ceTeld B Mope. DTO 3HAHHE HCTOYHHKOB 4YEIOBEUECKUX
pecypcoB — OUpIKH Tpyaa, sipMapKu Npodeccuii, TpyaoBble areHTcTBa, Bomontepckue noma u T.4.
O160p — 3TO pa3paboTaHHas IpoOLEAypa WHTEPBHIOMPOBAHMS, COOECENOBAaHMS, aHKCTHPOBAHUS,
TECTHPOBAHMS, ITO PeKOMeHIaTeNbHbIe muchbMa, CV, pe3tome, aBTodHorpaguu. ITo U3 BOJOpOCIe
W TUHBI — HaXOXJAeHHE KopauioB. Mnm skemuyros. [lamee (M MOCTOSHHO) mpolecc OOy4eHHs
cotpyaHuka. Kcraru, demy ero HyxHO o0ydarh, korma W kak? I[loMHHUTE, JODKHOCTHBIE
HMHCTPYKIMU yXe pa3zpaboranbl. Tam mpomucansl 3aJadu, KOTOpbIe HEOOXOIMMO BBINOJHATH. A
HAIIPOTHB KXIOH 3a7aun — HEOOXOJUMble HABBIKM M yMeHHs. VIcxoms U3 3TOro, Mbl U CTPOUM
MPOLIECC BHYTPEHHETO M BHEIIHEr0 00pa30BaHHUE CBOMX YENIOBEYECKHX pecypcoB. Kerarh, cornacHo
MEXIYHapOJHbIM CTAaHIApTaM OpraHu3alys Ha OOyYeHHE CBOUX COTPYIHHKOB, KaK MHUHUMYM,
JIOJDKHA TPaTUTh 2% OT CBOETO rOJ0BOr0 OFOJIKETA.

OcHoBHas1 MO/Ie/Ib YIIPABJICHHS YeJIOBeYeCKMMH pecypcamMu

Opzauumuumm ble Cpanuybl

Ilpoueccur
IlnanapoBatine Bician Tpancpopmamus PesyabTar
QHAJIN3 U Habop MOBBILICHHE OLICHKA MCTIOITHEHHUS
JIU3aitH padoT otbop MOHIKEHHE HM3MEpPEeHHe MTPOH3-TH
CTPYKTYPHPOBaHHE PAacCIIpeieICHUE o0ydeHne OIICHKA Pe3yIbTaTOB
A A A

Buewnue ¢paxmoput enuanusn

-
R o

.’
-

Hpouecc IVIAHUPOBAHUSA Y€JI0BEYECKHUX PeCypcoB

JlaHHBIi poLiece BKIIIOYAET B ce0s TaKKE acleKThI KaK:
ITAHNPOBAHKE YEJIOBEYECKHX PECYPCOB;
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aHaM3 paboThI U TU3aiiH;

CO3/1aHHE OPraHU3alMOHHON CTPYKTYPBI

PaccMoTpuM  mozipo0OHEEe  IUIAHMPOBAHME — YEJIOBEYECKMX PECYPCOB — OTO  LEHTpaibHas
JIeATENbHOCTb, CBSI3aHHAs C [EPCOHAIIOM, KOTOpas MBITAeTCS MPUMEPUTh MOTPEOHOCTH
OpraHu3alMd B YENIOBEUECKHX pecypcax C CYHMIECTBYIOIIMM MPEUIOKEHHEM Ha MECTHOM U
HALMOHAJILHOM pBIHKaX Tpyza. [lIaHupoBaHHWE MOJpa3yMeBAaeT OTBETHl HA TAaKME BOMPOCHI Kak:
KaKue MO3HULHUU Hy)KHl)I opraHmaul/m Ha JaHHOM JTalie pa3BVlTI/I$l; KaKue Hy)KHbI 6y}1yT 3aBTpa;
OIpe/ie/ICHHe COCTaBa TEXHMYECKHX M OCHOBHBIX pPAaOOTHHUKOB, INTATHBIX M BHEIUTATHBIX,
MOCTOSIHHBIX W TPHBJICYEHHBIX; MCTOYHHKH HAXOXKIEHHsS KaapoB W T.A. IlLIaHUpOBaHHEM B
OpFaHI/I3aLLl/Il/I 3aHUMACTCs OT)ICJ'I Ka)lpOBOI\/’I IMOJIMTUKH MJIM CICHHAJIUCT II0 l'lJ'laHl/IpOBaHI/I}O
paboueii cuinpl B OTHene 4YeNOBEUECKUX pecypcoB. ILIaHMpOBaHHME YENIOBEYECKHX PECYPCOB
3aHMMAETCs CIIPOCOM M MPEUIOKEHHEM pabodyell CHibl U TPOOIeMaMH, BO3HHUKAIOIIUMH TIPU
nporecce NPUMHUPEHHs 3THUX ABYX (akTopoB. Mojenb IUIAHHUPOBAaHHsS BKIIOYAECT B ce0s Takue
JTaIbl Kak:

cOop uH(MOpPMALMK M3 BHEUIHEH CPEbl: M3MEHEHHUSI B SKOHOMHKE, B TEXHOJIOIHAX; KOHKYPEHIIUS;
PBIHKH TPY/Ia; FOCYIapCTBEHHBIE PEryJIHPOBAHHS;

c60op UH(pOPMAIIMK U3 BHYTPEHHEH CPE/Ibl: TOITOCPOUHbIE TUIAHbI, OH3HEC-IUTAHbI, CYNICCTBYOIIHIE
YeJI0BEYECKHE PECYPCHI, OIIEHKA TEKYYKH KaJpOB U MOABIKHOCTH;

MPOTHO3 CIIPOCa Ha YeJIOBEYECKHE PECYPChl: KPATKOCPOUHBIN U JIOJITOCPOYHBIH;

MPOTHO3 TIPEUTOKEHHS YEIOBEYCCKUX PECYPCOB: BHYTPCHHEE W BHEIIHEE TIPEUIOKCHIE;
[UITAHUPOBAHKE W TIPOBEIECHHE MIPOrPAMM: YBEJIHUYECHNE UK YMEHbILIEHHE KOJIMIECTBA paOOTHUKOB;
HM3MEHEHHE KOMOUHALINY HABLIKOB;

pa3BUTHE TIPEEMHUKOB MEHEKEPOB;

noJiydeHHe OTBETHOM HH(OpMAaLUMK O MNpolecce IUIAHUPOBAHMA: OBbUI JIK IMPOrHO3 TOYHBIM?
YV 10BIE€TBOPHIIN JIH TIPOTPAMMBbI TOTPEOHOCTH?

Hpouecc Tpchcpopmaulm YeJI0BEYECKHUX pecypcoB

JlaHHBIA IIar paccMaTpHBAeT [BE TAaKHE BAaXKHBIC KATETOPHH TPAHCHOPMAIMH HYEIOBEYECKUX
pecypcoB Kak 00ydeHHe i pa3BUTHE.

D10 03HAYACT HENPEPBIBHYIO aIaNTalMI0 HA IPOTSDKCHUH BCCH JKH3HM, T.C. YBEINYCHHE 3HAHUH U
YCOBEpIICHCTBOBAaHWE HABBIKOB. Pa3BHTHE OpraHM3alii — 3TO MHPOLECC HEHNPEpPhIBHOCTH U
MPEePHIBAHMS: KONMYCCTBEHHBIC HM3MCHECHHS BEAYT K KAYCCTBEHHBIM HM3MEHEHHUSIM; IIPOIECC
pa3sBUTHS HEOOpATHM, XOTS U MOXKET MPOM30MTH BO3BpAT K mpeabiaymmm stamam. OGyueHue —
NpOLECC BHYTPU OpraHu3Ma, pe3ysbTaTOM KOTOPOrO SIBJISETCS CIIOCOOHOCTh K H3MEHEHHUIO
BBITIOJTHEHKS PabOTBI, KOTOPAsk MOKET OBITH CBsI3aHA C OIBITOM, & HE C JOCTIKEHHEM 3PEIIOCTH.

Yro crocoOCTByeT 00YUCHHIO M PA3BUTHIO OpPraHU3anuu?

KJIMMAT CO3JaHHBIH B OPraHU3alMd — KaKk (DU3HYCCKHUH, TaK W TICHXOJOTHYCCKUH (yBakeHHE,
MOJIEPKKA, YAOBOIBCTBHE);

BOBJICUCHUE COTPYAHUKOB B IIPOLECCC IMJIAHUPOBAHUS 06yqel-me;

BBISIBJICHHE COTPY/JHUKOB B BBISBJICHHE UX MOTPeOHOCTEH B 00yUYCHHH;

BOBJICYCHUE COTPYAHUKOB B (HOPMYJIUPOBAHHUE LIENICH U IUIAHOB 00y UICHHS;

MOMOII[b B OCYLIECTBICHUH TJIAHOB 00y 4eHUS;

BOBJICUCHHUE B OLICHKY OOYUCHHUS.

B HacTosMii MOMEHT MOJYYHJO IIHPOKOE PpacHpOCTpaHEHHEe KOHILENIHs oOydaroleics
OpraHu3alMu — KaK OpPraHU3alid, KOTOpas CIOCOOCTBYeT OOYYECHHIO BCEX CBOHMX COTPYAHHKOB U
HENpPEephIBHO, TakUM 00pa3oM, TpaHCHOPMHUpPYET cebsi C LEeNb JOCTHXKEHHS IMO3UTHBHOTO
HETPEPBIBHOTO MOCTYIATEILHOTO PA3BUTHSI.

Crenytomast GyHKIMS MEHEDKMEHTa — PYKOBOJICTBO.

108



3.3.4. PykoBoacTBO — Kak GYHKIUS MeHeTKMeHTA

PykoBOACTBO BKJIIOYaeT B cebs: pa3paboTKy NpoLEayp MO [EIerHPOBaHHUIO ITOJTHOMOYHIA;
YIpaBIeHHE MOTHBAMH; KOOPAWHUPOBAHUE YIpaBiICHHE KOH(IMKTaMHu; U (Y4TO BaxHO!)
CTHMYJIHPOBAaHHE TBOPYECKOrO HEOPIAWHAPHOTO IMOAXOAA NpPH MOKMCKe pemieHuit. HeobGxommmo
HaJIM4YMe HEKOH B3aMMO3aMEHAEMOCTH JpYyT Apyra B OpPraHM3alMd U MEXaHW3M JCJICrMPOBaHUS
MOJIHOMOYHI BO BPEMs OTCYTCTBHS TOT'O HJIM APYroro 4enoBeka. U B Toxxe BpeMs Kbl B CBOCH
007acTH JOKEH OBITh, YTO HA3BIBAETCS «acy, MaKCHMAalbHO COOTBETCTBOBATH 3aHHMAaeMOMN
MO3ULIUH, YPOBHIO oOs3aHHOCTEH. CumTaercs, 4ro Juisi OOECIeYeHHs] IOJHOW OTAa4d OT
COTpyZHHKAa Ha paboTe, HEOOXOOMMO OOECICYCHHE COBOKYIHOCTH CICAYIOUIUX IapaMeTpOB:
aBTOHOMHOCTh  (OTHEJbHOE pabouee MeECTO; CBOS 4YacTh IPOEKTa), HHTErPUPOBAHHOCTD
(obOecrieyeHne OIIYIICHHS HYXHOTO BHHTHKA B LEJIOM MEXaHH3ME), NpO(ECCHOHAIN3M,
B3aWMO3aMEHAEMOCTb.

YnpasijieHne MOTHBAMH

OpraHuszanyuy HeoO0X0IMMO BEIPAaOOTaTh COOCTBEHHYIO CUCTEMY METOZOB Mooupenus. OueHb 4acTo
TOAU 3a0BIBAIOT, HACKONBKO BAaXXHO IIOOMWIPATH TeX, KTO paboTaeT Ha HHUX. Iloompenus
JIEMOHCTPUPYIOT, HACKOJIBKO OpraHu3alusi yMmeeT LeHHUTh Jrojeid. COTPYIHHUKHM W BOJIOHTEPHI
JIOJKHBI 4yBCTBOBATh OJIar0fapHOCTh 3@ CBOM TPyJ — 3a 3TO TOXKE OTBe4aeT koopauHartop. Camas
Ba)kHasl Harpaja — cIoBO «cmacubo». Cosmanue OnaronpusitTHol atmocdepsl Aiast paboTsl,
HOCBAIIEHUE MM CBOOOJHOrO BpEMEHHM — TOXKe Harpaga. Xors Obl OAMH pa3 B TOJ
PYKOBOAUTENL/KOOPAUHATOP AOKEH OpraHM30BaTh 00Ilee cOOpaHHME BOJIOHTEPOB U IEPCOHANA U
BBIPA3UTh OJaroflapHOCTh 110 MTOraM paboThl 3a TOA. B 3TOT MOMEHT O4eHb BaXKHO HAIIOMHUTh
KaXJIOMy O MHUCCUH, CTPYKTYpE U MOJUTUKE OpraHu3auu. Tak cOTpyJHHUKH MOTYT YBHUIETb CBOE
MECTO B LIEJIOCTHOH CTPyKType. Takoe OTHOIIEHHE 0COOCHHO BaKHO B PaMKaX PYTHHHO# paboThI,
TaKoMH, Kak 3armoyHeHue 0as3bl NaHHBIX, HAapuMmep. PaccmarpuBas ceOst B KOHTEKCTE LIEHHOCTEH n
YCIEXOB 1IN0 OpraHu3alu, COTPYJHUKH M BOJOHTEPHI HOIY4aroT HEM3MEPUMO 3(P(HEKTUBHYIO
MOTHBALHUIO.

Tpemst OCHOBHBIMH KaTErOpUsIMH HarpaXAEHUS M MPU3HAHUS PE3YJIbTaTOB pabOThl COTPYIHUKOB
SBJIAIOTCS 1) BbIpakeHUWe OnarogapHocTd, 2) oOydeHHe M 3) IpenocTaBieHUE OOJbLIUX
HOJIHOMOYHH.

Tloompenue BMecTe €O CTUMYJIMPOBAHMEM JIeJIa€T CBOM BKJIAJ B CO3JaHHE Xopoluel pabouei
atMochepsl M HOBHIICHHE 3(G()EKTUBHOCTH JACATENBHOCTH COTPYJHHUKOB U BOJOHTEPOB
OpraHu3alyu.

Hewmnoro Teopuu:
Momusayus (cmumynuposanue) — mporecc MoOyXaeHus ceds M APYruX K AEATeIbHOCTH IS

JOCTHUXXCHUA JINYHBIX Lenel wim ueneu opraHu3anuu.

HOer6HOCmb - CI)I/I3I/IOJ'IOFI/I‘ICCKI/IG WM TICUXOJIOTUYCCKUE OLIYIICHUE HEAOCTAaTKa 4ero-aubo.

HUepapxus (nupamuda) nompebrnocmeii no A. Macnoy (1940-e 22.)

A. Macioy yCTaHOBHWII: YE€JIOBEK HCIIBITHIBACT OJHOBPEMEHHO MOTPEOHOCTH Pa3IMYHbIX YPOBHEH,
HO BCerJa IMOTPeOHOCTH KaKOro-TO OJHOTO ypOBHS OyayT JOMHHHpOBaTh. Kpome Toro, yemoBek
Oy/eT UCHBITHIBATh MOTPEOHOCTH OO0Jiee BHICOKOTO YPOBHS TOJNBKO MOCIE TOrO, KaK B OCHOBHOM
Y/IOBIETBOPHUT CBOHM HOTPEOHOCTH 00JIee HU3KUX YPOBHEH.
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CaMOBLIpa)KCHI/lH

[oTpedHocTn YaoBiieTBopeHue

OT COACPIKaHUA TPpyJAa U €ro pe3yjbTaTOB

BTOpI/I‘{HLIG — IICUXOJIOTHYCCKUEC,

IIPOYKT Pa3BUTHSA ITpH3Hanws, OT HOJIOKUTENBHOU OL[CHKH
YeI0BEYECKOro VBaKEHHST JPYTHMH JIOABMHU
CO3HAHHS
B obmiennm, 6
HPHHAIIEKHOCTH T ODLUCHHA, YHACTHA B
BMECTHOU JEATEIBHOCTH
OT CTAaOWIIBHOCTH,
Be3omnacHocTy (IOAYMHEHHOCTH) HaZEeKHOCTH,
0EeCKOH(IMKTHOCTH C
IlepBuunbIe - OpMaJIbHON
CTPYKTYpOH
BPOXKICHHEIC
DuznosIornYecKkue (MaTepHaIbHbIC) OT MaTepnalibHOro

komdopTa

YeM MOTHBHPOBATH JIOJCH, KaK paclO3HATh WX BHYTPCHHHE MOTHBATOPHI, KaK MOCTOSHHO
pa3BHBaTh )KEJNaHHE IUIOJIOTBOPHO paboTaTh, KaK HE JaTh eMy noracHyTh? [Ipu 3TOM He HyXKHO
IymaTh, 4TO JEHBIM (3apIulata) — caMblii OOJNBIIOH MOTHBATOp, HE CTOMT 3a0BIBaTh O
4eCTOMFOOMBBIX aMOHUIMAX, TBOPYECKOW camMopeann3aldi, O Halled COIMAaTbHON ICHUXOJIOTHH,
HalpaBJICHHO! Ha MMOWCKH MPU3HAHUS, OOLICHNUS, OLIYIICHHUSI HEOOXOJUMOCTH.

CTuMYyJIHpOBaHHEe TBOPYECTBA

Ocoboe BHMMaHHE CJEAyeT YICHsITh OpraHM3allid CO3JAaHHUI0 TBOPYECKOW aTtMocdepsl,
CHOCOOCTBYIOIICH CTUMYJIMPOBAHUIO WHHOBAI[OHHOTO IIOJXOJa B PEIICHUM PAa3IM4HBIX 3ajad,
CTOSIIMX Tepe]] COTPYAHHKAMU BceX ypoBHe#. CiemyeT MooIIpsATh OpUTHHAIbHBIE 1O (QopMe U
COJICPIKAHUIO MTOJXO/Ibl, MHUIIMATHBEI, uaeu. [Ipu penieHun Toi Wix MHOW MPOOIEMHON CHUTYaIK
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Clle/lyeT MCIHOJIb30BaTh HE TOJBKO MHCTPYMEHTBI PAllMOHAJIBHOTO MOAXOJd, HO M MHCTPYMEHTBI
UPPALOHATIBHOTO MOAXOZA, IOAXOAA JIEXAIIero BHE O0NAacTH XOJIOJHOHM JIOTMKH W CYyXOro
nparmatudma. [lox TBOpPYECTBOM MOAPa3syMEBAIOT JYXOBHYIO JESATENBHOCTb, PE3yJIbTaTOM
KOTOPOrO SIBISIETCS CO3MAAHHE OPUI'MHAIBHBIX LEHHOCTEH, MM 5TO CO3/aHUE 4Yero-To
YHHUKaIBHOTO. TBOPYECTBO — 3TO CIIOCOOHOCTH pearpoBaTh Ha MOTPEOHOCTh B HOBBIX ITOJXOJAX.
Ilox TBOpYECTBOM NOHHMAIOT, MPEXKAE BCETO, CPEACTBO PA3BUTHS, PeaTM3alUI0 COOCTBEHHOU
WH/IMBUAYallbHOCTH, TIOHUMAaeMON KaK YHHKAJbHOCTh KaXXIOr0 OTJEIBHOIO YeJOBEKa U
OpraHHu3aIHu.

BbII/IprlBa}OT TC OpraHusalry, KOTOPbIC YMCIOT IOCTaBUTb IIEPEN COTPYAHUKAMHU U }106I/ITI)C$[
peaim3allui TakuXx 3a/1a4 Kak:

- cDOpMI/IpOBaHI/Ie NPAaKTUYCCKUX HABBIKOB W YMEHHUSA MCIIOJIb30BaHUS KPEAaTUBHOI'O
Iporecca B CBOEH JeSATeIIbHOCTH;

- Oco3HaHue XapaKTePHCTUK KPeaTUBHON CpEbI;

- Ilpeononenue 6GapbepoB Ha ITyTH pealn3aluy TBOPYECKOTO MOIXO0A.

Ob6ecnieyeHre TBOPUECKOTro MMOX0/1a TOMOTaeT OpraHU3ally MOBBICUTH Y(G(HEKTHBHOCTH
JIeATENbHOCTH B HECKOJIBKO Pa3, 3a4acTylo, IIPU 3TOM, SKOHOMs B PeCypcax Kak MaTepUallbHBIX, TaK
U Y€JI0BEYECKHUX.

KoHTpoJb — Kak GyHKIUMS MeHEKMEeHTa
kax uncmpymenm Ilosviuenun Ipghexkmusnocmu /Jesmensnocmu Opzanusayuu.

Ha xakue aemMeHThI roapasaeysieTcs oH?

IIpexxne Bcero 310 - «HamwM JroOUMBIe OTYeTH»! TO €cTh yCTaHOBKa CHUCTEMBI BHYTPEHHEH H
BHEIIHEH OTYETHOCTH: CTPYKTYpa OTYETOB, BDEMEHHbIE PaMKH, opMat, oTBeTCTBEHHBIE. [{pyruMu
cnoBamu, 310 AHAJIM3 HEIIOCPEJCTBEHHOW [ESTEJIBHOCTA OPTAHH3ALIMU u
cpenbl, B KOTOPOW OHAa HAXOJMTCSL.

C TOYKM 3peHHsi COOTBETCTBHS 3aIUIAHMPOBAHHOTO C PEATM30BAHHBIM, YIAYHOTO MAapTHEPCTBA,
cobcTBeHHOTO pa3BuTHsA? UTo OBIIIO HOBOTO, MO3UTUBHOrO? UeMy HaydMIINCh CaMH, YeMy Hay4HJIH
npyrux? ['nme He 3aMeTWiaM Yrpo3bl, BBIPOCIIME 3aTeM B OOJbIIME NPOOJIEMBI, KaKOH OIBIT
BHYTPEHHEH M BHEIIHEH MOJUTHKU MOXKHO Ha3BaTh MONYYEHHBIM YPOKOM U B3ATh Ha 3aMeTKy? U
TOT/Ia CKOHIICHTPUPOBAHHBIM M OCMBICIICHHBIH B3IJIAJ Ha3a] — HE O3HA4yaeT JIM YK€ OCHOBY JUIS
B3rJIs11a Briepen?

Hrak, HEOOXOIMMO OCMBICIICHUE, C YETr0 HayaTh, YTO NPUHATH BO BHHUMAaHHUE, YeM NpeHeOpeub u
YTO B3SITh 32 CHCTEMY.

AHaJu3 Pa3BUTHUS OPraHU3aALHHI

IlepBoe Ha yeM 374ech HEOOXOIMMO CKOHIICHTPHPOBAThCS, - MHCCHsI opranu3anuy. Hackoiabko oHa
COOTBETCTBOBANIA JIEATENBHOCTH? BblNa JIM WM €CTh JIH HEOOXOAMMOCTh B €€ MOIU(pUKAINH,
KOPPEKTHPOBKE, IPUHHMAs BO BHUMaHHE MPOHM3OIICIIINEG H3MECHEHUS BO BHEIIHEH U BHYTpPEHHEH
cpezie, MOSIBIICHIE HOBBIX WICHOB, HOBBIX HAmpaBieHHI? MOXET Comep)KaHHe MHCCHH Bac II0-
NPeKHEMY YCTpauBaeT, HO (hOPMYJIHUPOBKY XOTEJIOCh Obl OOHOBHUTH, COKPATUTh WIJIM PACIIUPHUTH,
MOJKET BaM Ka)KETCs, YTO OHA 3BYYHUT CIMIIKOM (HOPMATTBHO MM OTHO3HO U T. [I.

To e camoe Kacaercs CTPYKTYpbl OpraHu3aiud. BosHHMKIa 1M HEOOXOAUMOCTH B
PECTPYKTYpHPOBAaHHU (OCOOCHHO €CIIM OpraHU3alds U MPOrpaMMbl PACIIUPSIOTCS/COKPALIAIOTC),
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YTO MOSBHUIIOCH HOBOTO, OT Uero oTkasamuce? Jlanee cieqyer o6CYAUTh, HACKONBKO BaCc yCTPauBaeT
JeHcTByIOIas MpoLeaypa MJaHHPOBAHHUS (HACKOIBKO PEalbHO BBHIIIOIHEHUE 3aIlIaHMPOBAaHHBIX
pe3ynpTaToB?), OBUIO JIM [JOCTATOYHO HMMEIONIMXCS HAaBBIKOB IO IUTaHupoBaHuio? Ecte mm
JOCTYIIHAS IUTEPaTypa, TPEHUHTH, YCIIyT'H KOHCYIbTaHTOB?

He ynycrum u3 Buza u mpouecc OTYETHOCTH HE TOJIBKO AJs JOHOPOB, HO, HPEXJe BCEro
BHYTPCHHEH OTYETHOCTH KaK MHCTPYMEHTa KOHTPOJIL, OLECHKM U aHamm3a (pedb HOET O CHCTEeMe
MO/I0TYETHOCTH, T. E. KTO KOMY IOI0TUETEH, BPEMEHHBIX PaMKaX — €KEeHeeIIbHbIE, eXKEeMECSUHbIe
ordyetel u T. JI., dopmMa m cTpykTypa oT4eToB). HacKOJbKO CyIIECTBOBABINAs CHCTEMa Bac
YIOBIETBOpsUIa/HE YIOBICTBOPSIA U IoueMy?

Cnefyromuii IIar HaIIero AaHajaM3a — KAueCTBEHHbIE U KOJNMYECTBEHHBIC HM3MCHEHUS,
IIPOM3OIIEIINE B 4YeJOBEYeCKHX pecypcax (IITAaTHBIA, BHEIITAaTHBINA, BOJIOHTEPCKHH COCTaB),
KaKHe U3MEHEHHUs! POU3OLLIH 10 MPo(ecCHOHATLHOMY, BO3PaCTHOMY, 110J0BOMY Ipu3HakaM? Bee
JIM 4YeTKO MOryT cOpMyIMpOBaTh CBOM OOA3aHHOCTH M monHoMmouns? Kakum oOpasoMm oHH
pacnpeznensiuck? He mopa M mepexonuTh K OMMCAHHIO PabOT M COCTABICHUIO JODKHOCTHBIX
uHeTpykumi? Kakum 00pa3oM MPOMCXOAMIO Pa3BUTHE YEIIOBEYECKHMX PECYypCcoB: 0Opa3oBaHUE,
oOyueHue, TpeHMHrHM ¥ T. Jl., JaBaiiTe NOJACYMTaeM HUX KOJIMYECTBO M KOJIMYECTBO JIIOJEH,
NpUHABIIMX yuacTue; kakue u3 TpeHMHKOB, kypcoB, KoHCynbTaluii ObUIM IJIOJOTBOPHBI, a OT
y4acTus B KaKHX BBl OBl BO3IEpKalUCh B clemyromeM rogy? IlpurnamnieHue Ha 3T0 o0CyXACHHE
BAallUX KOHCYJBTAHTOB (€CJIM BBl I0Jb3yeTeCh YCIYraMM TAaKOBBIX JUI Pa3BUTHUSL CBOCH
OpraHU3alMH) yCHIUT Pe3yIbTaT aHAIIN3a.

AHaau3 Henocgeg!cn;eﬂﬂoﬁ AeATECJbHOCTH OPraHUu3aluu

Haunem co cpaBHeHHs 3alUIaHUPOBAHHOM (TOZOBOM, TEKYIIEW) NESATENBHOCTH U ACATEIbHOCTH
peanu3oBanHON. Bonbiime pacxoxnennsn? Kak Hacuer ¢opc-maxopHbix obcrositenscts? Kakue
MEpOIPUSTHSL peai30BaTh HE YAAIOCh, NPHILUIOCH IEPENIOXKHUTh Ha HEONPE/ICICHHOE BpeMs,
otkazatbesi OoT HUX? [Toyemy? YacTo nu npUXOJUIOCH WATH HA MOBOLY Y OOCTOSTENBCTB MM 3TO
y’Ke TIPUBBIYHAS CTPATETHsl, TOYHEE €€ OTCYTCTBHE?

K oOcyxaeHno 0 NMpUHECEHHOH MoJib3e MOJrOTOBUTHCS HY)KHO OCOOCHHO TIIATENBHO. 3J1eCh
Ba)XHO MHEHHE HE TOJIBKO YJICHOB BCEH OpPraHM3aIlM, HO W NPEACTAaBHUTENEH IETIEBHIX IPYII, H
ynieHoB CoBeta J{UpEeKTOPOB M KOT0-TO M3 MAPTHEPCKUX OPraHMU3alMi, U BalllMX KOHCYJIBTAaHTOB IO
pazButuio, T. E. mpuMeHsieTcsi Tak Ha3bIBaeMbIi METOJ ydacTHs. 3aTO CKOJBKO HEO0OXOAMMOM
nH(popManuK Bel codepeTe, CKOJIIBKO MUK JUIS pa3MbIIuIeHHH. CKOHIIEHTPUPOBATHCS CIIEAYET Ha
TaKUX MOMEHTaX, KaK: Mbl MPUHECIN TaKylO-TO MOJNb3y, a KAaKHM 00pa3oM H3MEHMJIACh Obl
JKH3Hb HALIWX IeJIeBbIX FPYMI, ecIN ObI HamIel opraHu3anuu He 061102 B Xynamyio cropony,
BCE OCTaNIOCh Obl O€3 M3MeHeHusl, B ny4iiyto (?!) cropony?

CBOe MHEHHE IO 9TOMY MOBOAY HEOOXOJUMO apryMeHTUpoBaTh. COOTBETCTBYIOT JIH PE3YJIbTAThI
Hamed paboThl HammM M MX (UeneBblx rpynm) oxuganusMm? Ilycte cBom omymeHus o
PE3yNbTATUBHOCTH W PAa3BUTUH BBICKAKET KaKOBIH, CPABHUTE CBOM IPOILIOTOJHHE OXKHIAHHSA C
ceroguamHUMHA. Ho HamOonee CIOXHBIA [Iar, BBICHIHNA IHJIOTAaK — TPEICTABHTH CBOH
OKHJIAHUS JOCTHKEHMIA Yepe3 roJ. OTO BO MHOTOM 3aBUCHUT OT YPOBHS aHAIIN3a, TPAHC(HOPMALIMU
BCSIKOTO OIIBITA B OIIBIT IIO3UTUBHBIA ¥ OT HABBIKOB IUTAHMPOBAHMS.

BaxxHO MOMHUTB, CPOK MHCU3HU Op2anu3zauuu KOHEYeH, a npoooﬂmumeﬂbuocmb ee HCu3Hu
3aseucum om yMEHUA AHATTUUPOBANb ceosn u paseueamovca ucxoo0a uz Imozo.
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Jlanee, KOHEUHO K€, aHAJIU3 BHIIIOJIHEHHS PaboT.

Hakonel, pa3paboTka CUCTEMbI OOILPEHUSI, BO3HATPAXKAEHHUS U, YBBI, B3bICKAHHSI.

Haubonee nHTEepeceH MOMEHT OIIEHKH Ka4eCTBa MCIIOMHEHHS TOM min mHOU pabotsl. [lomHuTE, B
Tnpolecce MIAHUPOBAHKSA MBI 3aKJIabIBAIN HHIUKATOPBI, 10 KOTOPBIM JOJKHBI CYyJIUTh O TOM, TaK
JIM 3a]la4a BBITOJHACTCS, TaK JIM, B TOM k€ 00beMe, B TOM K€ KauecTBe, B TOM JIM KOJIMYECTBE U
T.0.7

Teneps MbI TOTKHBI CPABHUTH TUTAHUPYEMBIN PE3yJIbTaT C MOJyYEHHBIM PE3YIbTaTOM U OLICHUTH
HACKOJIBKO HAaIlM OXHAaHus omnpabianuch: Ha 50%, nHa 80%? IlpoaHann3upoBaTh HalIHM4YMe
PAcXOXKIECHHSA C TeM, 4TOOBI NpeJOTBPaTUTh MX B OymymeM. OIeHKa KadecTBa HCIIOIHCHHA —
NPOLIECC CEpbEe3HbIH, IOTEHLHANbHAs [04YBa JUIi KOH(MIMKTOB, II09TOMY HpOLEAypaM IO
pa3paboTke TAKOro MeXaHu3Ma HEOOXOUMO YIEISTh NOCTOSHHOE BHUMaHUE.

OCHOBBI MAPKETHUHT A

1. B ommmune OT KOMMEPYECKMX KOMIAHMH HEKOMMEPYECKHEe OpraHM3alluM HE CTpeMsTCs K
MOJYYCHUIO NPUOBUTM M UMEIOT “He(UMHAHCOBBIe” LeNM M 3ajaud. Ecim B KoMMepueckoi
KOMIIaHUU ToKazateneM ycnemHoid MmapkeTHHKOBO# e TenbHOCTH MOYKET CIYXKHTh HOTydaeMast
npuObUIb, TO JUIE HEKOMMEPYECKOH OpraHu3alMu Takoil Iokasarelb paboraTb He OyJer.
Db dexkTHBHOCTH HEKOMMEPUYECKHX OpraHu3alMil onpenessieTcs: “o0UecTBeHHOM BHIrOI0MH .

2. YtoObl HOpManbHO paboTaTh, JIOOAas OpraHu3alus HyKAaeTcs B pecypcax. Kommepueckue
(GUPMBI IIATAT 332 MCIOJIb3yEeMble Pecypchl — TPyJ, MaTepualbl, 3eMJII0, 3HAHHS CIELUAIUCTOB.
HexomMmepueckue opraHu3alMy 4acTo MOTYT HOJIyYHTb 3TH Pecypchl OecruiaTHO (10OpOBOIBHBIH
Tpy[, OecIulaTHbIe KOHCYJIbTAllMK SKCIIEPTOB, OECIUIaTHOE NOMEILEHHE, HAJIOTOBBIE JIbIOTHI) WU 1O
Oostee HU3KOM IeHe (HampuMmep, 0e3 ydeTa Hajora Ha JOOaBJIEHHYIO CTOMMOCTE). B To ke Bpems
KOMMepYecKHe (UPMBbI PACCUUTBHIBAIOT Ha MOKPBITHE CBOUX 3aTPaT M3 MPUOBLIH, MOJYYEHHOU 3a
CUET MpPOJAXKU IMPOU3BOAUMONH MMM mHponykuuu. HekoMmepueckue *ke OpraHu3alld HE MOTYT
MOKpPBIBAaTh CBOM 3aTpaThl M3 JOXOJIOB OT peajH3alud NPOAYKIUH WIA YCIYr M JOJDKHBI
NPHUBJIEKaTh HEOOXOJUMBIE CPEICTBAa 3a CYET IOKEPTBOBAHMM, TPAaHTOB M Jp., oOecreuuBas
HEIPEpPBIBHOE MOCTYIIIEHUE CPEJICTB.

Takum 00pa3oM, HEKOMMEPUECKUM OpraHH3alMAM NPUXOJUTCS B 00JaCTH MApKETHHTa UMETh JIEJI0
C JBYMsl B3aMMOCBSI3aHHBIMHM 3a/ladyaMH — @) NEATENbHOCTHIO 110 HPHBICYEHUIO HEOOXOAMMBIX
CpPEJIICTB U pecypcoB  0) HCIOJIb30BAHHEM IPUBIICUCHHBIX CPEJICTB U PECYPCOB B COOTBETCTBUH C
MHCCHEIl OpraHH3aIyu.

3. HeoOxoammMocTh 3a00THThCS KaK O MPHUBICUYCHUH PECYPCOB, TaK M 00 WX HCIIOJIB30BaHHU B
COOTBETCTBMM C MUCCHEH OpraHu3alluM o3HadaeT, uTo pykopogurensM HKO npuxoxurcs umerb
JIeNio ¢ AByMs rpynmamu “‘kiueHToB”. CoxpaHeHHe OanaHca MEXIY HHTEPECaMH W OXHIAHHSIMH
S9TUX JBYX TIpYII 4YacTO SBISETCS BechbMa CIIOKHOW 3ajmaded. Hampumep, OOHOpPBI MOTYT
NOTpeOOoBaTh, YTOOBI IIPEIOCTABICHHBIC MMM CPEICTBA HCIIONB30BAINCH UL OKA3aHUS YCIYT
KaKoi-nub0 KOHKPETHOIH TpyIlne HaceleHHs, B TO BpeMS KaK PYKOBOIMTENIU OpraHH3alMu
CUHTAIOT, YTO KIIMEHTOM UX IPOrpaMMbl JOJDKHA ObITH Jpyras rpyIa HaceJIeHHs.

4. KpaeyroipHbIM KaMHEM YCIEIIHOH KOMMEPUYECKOM AesITebHOCTH SIBIsIeTCsl npaBuio “KiueHt
Becerna npas”. OHAKO 3TOT KaMeHb pa30MBaeTcst BApeOes3ry, Korna pedb HIeT O HEKOMMEPUYECKUX
opranmzanusx. Jacto “mpaBoTa KIMEHTa” M €ro MpeACTaBICHHUE O TOM, YTO JJIS HEro XOpOLIO,
MOXET BCTyIaTh B IIPOTHBOpEYME C MHUCCHEH opraHusamuu. Hampumep, ecnm Muccueit
OpraHu3alMyu SIBISETCS oOecredeHHe HE3aBUCHMOM JKM3HM JUIS JIIOCH ¢ MHBAJIWAHOCTBIO, TO
KOHCEPBAaTUBHBIH B3I/ HE TOJILKO OOIIECTBA, HO M IIEIEBOI IPyNIIbl HA MECTO U POJIb UHBAIIMIOB
B COLIMANBHOM JKH3HH MOXKET OKa3aThCsl CEPbe3HOM MmpobiieMoll [UIsl opraHu3aiui. B atom ciiydae
“MapKeTHHT Hen” MOXET Ha HEKOTOPOE BPEeMs CTaTh OCHOBHBIM (JOKYCOM €€ ACATCIbHOCTH.

Iran 1. OnpeaesieHHe HUIIM Ballel OpraHu3anun
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OmnpeneneHne OOIIECTBEHHOW HMIIM Ballel OpraHU3allMi — 3TO BBIJCICHHE M 3aKPEIUICHHE TOM
YHHUKJIBHOI POJIH, KOTOPYIO OHA MTPaeT B XU3HU MECTHOTo 00mmecTBa. OHO IIOMOraeT BaM OIHCATh
XapakTep Balleil OpraHu3aliu U Mo, KaK bl XOmenu Obl 8bles10emb 8 21a3aX OKPYICAIOUWUX.
OmnpeneneHne 3aHMMAaeMOW HHUIIM OTBEYaeT Ha HauboJjee oOlime BOMPOCH 00 OpraHU3alMH HIIH
MporpaMme | T03BOJISIET BaM pa3paboTaTh «3asiBlIeHHE 00 0COOCHHOCTIX OpPraHU3allN», KOTOPOe
BEI OyJieTe MCMOB30BaTh MPY MPOBEICHUN MapKeTHHIa Bamlei opranuzanmuu. Korma pons Bamieit
opraHusalvi U €€ MECTO B JKU3HHU O6IILCCTBa CTaHYT XOpPOILIO HU3BECTHBIMH, €€ Ha3BAHUEC 6y}1€T
ACCOILMUPOBATBCS C YHUKAIBHBIM BKJIaJI0M, KOTOPBIH BbI BHOCHTE B pa3BUTHE 001IeCTBa (A, 3TO Te
camble, KTO ...»). Korga okpysKaromye cMOTyT yCTAHOBHTH Ballly POJib U MECTO B OOIIECTBE, OHU
6y}lyT TOYHO 3HATD, YTO 6bl MOXKETE NPEJIOKUTL UM — PABHO KaK U TO, YTO OHU MOT'YT IIPEJIOKUTH
6am. Bpl craHeTe IErko IOCTYIHBI JIOJSM, CTPEMSIIMMCS YCTAHOBHTH OTHOLICHHS OOMEHa.
JloOMBIINCh TPU3HAHUS, BBl TaKXKE €CTECTBEHHBIM O0pa30M pACIIMpPHUTE CBOM NPEICTABICHUS U
3HAHUS O APYTUX OpraHu3alusaX. B pe3ysbrare 3HAYUTENBHO MOBBICHTCS BEPOSTHOCTH OOMEHOB, K
KOTOPBIM BBl CTPEMHTECH, U HEOXKHIAHHO BO3HUKAIOIINX BO3MOXKHOCTEH. Y CIICIIHOE OIpe/ie/ICHHEe
HMIIM Balleil OpraHuM3aliM CPOIHHU MOAbeMy Ha Oojiee BBICOKYIO BEpIIHMHY: C Hee OTKPBIBAIOTCS
COBEPILEHHO HOBbIE TOPU30HTHI.

1. Onpeoenume ceoro 3a0auy.

3asBieHre 00 OCOOCHHOCTSX Ballell OpraHM3ally, KOTOpPOe BBl pa3paboTaeTe, AOKHO OBITH
NPSIMBIM BBIPQ)KCHHEM BalllMX [ejIeil U 3a/1a4.

2. Cmapaiimecs onpedenums Hy»cObl/nOMPeOHOCMU U CROCOObL UX YOO6T1eMEOPEHUS.
VYioBneTBopeHHe KOHKPETHBIX HyXA (Kak B HacToslieM, Tak M B Oydymiem) sBisercs
KpaeyroJjbHbIM KaMHEM JJIsl ONpPEACNICHUs Balllel poJiM B Iia3aX OOIIECTBEHHOCTH U TJIABHBIM
KpUTEpHEM TpU BBIOOpPE HUIIM, KOTOPYIO BBl XOTUTE 3aHATH. [10CKONBKY 0OCTOSTENBCTBA H
YCJIOBHS HE SIBJISIFOTCS HEM3MEHHBIMH, OyJIET CO BPEMEHEM MEHSATBCS U POJIb OPTraHU3aLUu.

3. Bbl 007191cHbL YO061€MEOPAMY 6CE HYIHCObL/NOMPEOHOCIMU, KOMOPbIE Onpedeaume.

MHorue 9SKCIepThl YTBEPXKIAIOT: Bbl Oylnere OKas3plBaTh HAWOONbIIEE BIMSHHE, €CIIH
COCPEIOTOYUTE YCHIMS Ha TOM, YTOOBI CTaTh HaWIydIleH opraHusanueil B Toi obnactu, rae Bbl
pabotaerte. DTO HE O3HAYaeT, YTO BBl JOJDKHBI OTKa3bIBAThCS OT BOBMOXKHOCTEH pOCTa WIH OT
pacmmpeHus cdepbl ImpemlaraeMbix Bamu ycnyr. OpHako jenath 3TO CTOMT CO  BCe
OCTOPOXKHOCTBIO U OCMOTPHUTEIIBHOCTBIO.

4. Cnedume 3a KoHKypenyueil 6 eawieil 001acmu, Ymoodsvl uMemsy 4emKoe npeocmasieHue o
sauiem coOcmeennom 6 Heil NON0ICEHUU.

CoBeTbl OTHOCUTEIIBHO TOT0, KaK 00eCIIeUUTh 0COOYIO POJIb BallleH OpraHu3aiu:

1. JloGeiitecs TOro, 4toOBl BCE COTPYJHUKH, WICHBl M JOOPOBOJBIBI 3HAIM 3asBICHHE 00
0COOEHHOCTSAX OpPraHU3aluK ¥ HOHUMAH, YTO OHO 3HAYHUT.

2. TlpoomkaiiTe «UCTIBITHIBATEY 3asiBJICHHE 00 0COOCHHOCTSIX OPraHU3aly Ha Bce 0oJiee MNUpPOKOH
ayZAUTOPHHU.

3. BricTymaiiTe ¢ NOC/IeI0BaTeIbHBIMU My OINYHBIMU 3asBICHUSMH.

4. AKTMBHO Yy4acTByHTe B J€ATEIbHOCTH HPOPECCHOHATBHBIX OObeIUHEHUH, KIyOoB u
acconuanuii, paboTarNIux B Bameil odoaacTu.

5. CrapaiiTech ObITb IIPEJICTABICHHBIM B CPECTBAX MACCOBOI MH(MOPMALUH.

6. OtcrauBaiite cBou yOexaeHus. [Ipu BOZHHKHOBEHHH MPOOJEM, UMEIOIHX HEMOCPEICTBEHHOE
OTHOLIEHME K BaM M K TeM, KOMY Bbl MpEIOCTaBIsIETe YCIYI'H, CTapaiTech OTKPBITO
(hOpMyIIMpOBaTh M BBICKA3bIBaTh CBOM yOexkaeHHs. OUeHb YacTo 3Ta JIMHUS TTOBEACHHUS SIBIISETCS
BEPHO, U BaC B 9TOM CJIyyae 3aMeTsIT.

Jtan 2. [IpoBenuTe aHaIU3 BAIINX YCHJINH B 00J1aCTH MapKeTHHTa

B xome 3TOro sTama Bhl aHAJIHM3UpYeTE NpHIaracMble BaMH YCHJIMS B OOJIaCTH MapKeTHHTa U
orpenesnsieTe, YT0 MOXKHO M3MEHUTH, AONOJIHUTh WIN YIYYLINTb JUIS JOCTH)KEHUS MOCTABISHHBIX
LeneH.

«AyauTopcKas MpoBepKa» YCHIINiA B 00JaCTH MApKETHHIa — 3TO BCErO JIMIIb HECKOJIBKO BOIIPOCOB,
Ha KOTOpbIE BBl OTBEYAETE, YTOObI MOITYyYUTh 00IIee NPEeICTaBICHHE O TOM, YTO HIMEHHO B 001aCTH
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MapKeTHHra Bbl JIeJlaeTe MpPaBHJIBHO. DTy MPOBEPKY Bbl NMPOBOJUTE C MCIOIb30BAHUEM LIECTH
KJIFOUEBBIX IIOHATHIH MapKeTHHTa:

1. TIpoayKT — TOBaphl MM YCIyTH, KOTOPbIE BB IpeJiaracTe.

A) Uto siBIIsIeTCS BALIMM MIPOLYKTOM?

Bamr mpoxyKT — 3TO HE4TO IIEHHOE, YTO BBl XOTENH ObI OOMEHATH Ha TO, YTO BaM HEOOXOIMMO.
YroObl oOecneynTh BalleMy HPOAYKTY WM YCIyraM yCHeX, Bbl JIOJDKHBI yMETb yOeTuTeIbHO
NPEeACTaBUTH €ro IOTCHIHUAJIbHBIM l'lOTpe6l/ITeJ'l$lM, LlTO6l)I OHH YCTKO INOHSJIH, YTO 3TO TAKOC H
KakuM 00pa3oM JaHHBIH MPOIYKT MM yCIyra YAOBICTBOPSET X HyXAbl/moTpedHocTH. Ecim moam
HE MOHMMAIOT, B YeM CYIIHOCTb MPOJYKTa, CYMTAIOT €ro CJIOKHBIM B UCIIONB30BAaHUM MU €CIIU OH
UM IPOCTO HE HPABUTCA, TO BaM NPUACTCA BHECTH HEKOTOPHIC M3MEHCHHSA B IPOLECC €ro
MapKeTHHTa.

B) SIBnsiercs mu qaHHBI IPOAYKT BRICOKOKAYECTBEHHBIM, OTBEYAET JIM OH KOHKPETHBIM HYKAaM?

2. Ily6muka (0oOIIECTBEHHOCTh) — TPYIIIBI JIFO/ICH, C KOTOPBIMH BBl XOTHUTE IIPOM3BECTH OOMEH
(HampuMep, KIIMEHTHl Bamleld OpraHMW3aliH, JOOPOBOJNBIBI, YYAaCTHHKH IIPOTPaMM, JIOHOPEI,
MECTHbIC BJIACTH).

- Kakue rpymmsl SBISIFOTCS «BalIAMI»?

- [IpaBuIIbHO JIM OHU OIIPEICTICHBI, 3HAIOT JIK O TOH 110JIb3€, KOTOPYIO MOXKHO IOIY4UTh OT Bac?

3. Ilena — TO, CKOJIBKO BBI 3allpalliMBaeTe 3a TOBAp WM ycayry. Ecinm ycimyru GecruiaThble, TO UX
IIleHa — BpeMs M OTHOIICHMs JoBepus. JItoam NOKHBI YyBCTBOBAaTh, YTO CTOMMOCTBIO YCIYTH
SBJISICTCSl BpeMs, MOTPAaueHHOE Ha €€ MpEeJOCTaBICHHE; BaM Jke HEeoOXOJMMO 3aBOEBaTh W
COXPaHUTb UX JOBEPHE.

- COOTBETCTBYET JIM Ballla IIeHa YPOBHIO SKOHOMHYECKHX YCJIOBUH U oxxunanuii? He crnumikom im
OHa BBICOKA WJIM HU3Ka?

4. MecTonoaoxeHre — MecTo, I71e MOKHO MOJIyYUTh MPOAYKT.

- KakoBo MecTononoxenue Bauei oprannzanuu? JlocTymHO JIX OHO JTr0sIM?

5. TIpon3BOACTBO — TO, HACKOJIBKO XOPOIIO BB MOXKETE yIOBJIETBOPUTD CIIPOC.

- IlpousBoauTe 1M BBl YJOBJIETBOPUTEIBHYIO MNpONYKUMIO? VYjpaercss nu BaM 3()(HEKTHBHO
YIIOBJIETBOPATH CIIPOCc?

Heo0xoauMocTh  yAOBIETBOPATH CIIPOC MOXET IOTPEOOBaTh COOTBETCTBYIOLIEr0 KOJIMYECTBA
JI0OpOBOJIBIIEB, aEKBATHOTO IIOMELICHHS, Y€TKO M CJIaKEHHO pabO0TaloOIIei OpraHu3aIyy.

6. Pexnama (mpomarasza) — TO, 4TO BBI IeJIa€TE, YTOOBI BHI3BATH Y JIIOAEH OTBETHYIO PEAKIIHIO.

- Ucnonb3yere a1 BbI 9 (HhEKTUBHBIC METOBI, MOTHBUPYIOIIHE JTIOJCH OTKIUKHYTHCS?

CocraBbTe IepedeHb UCIIOIb3YEMbIX BAMH ITOJIX0/I0B M OLICHUTE 3P (PEKTUBHOCTH KAXIOTO U3 HUX.

- Yt0 OBI BBI XOTENHU 100ABUTh, YIY4UIIUTh, OT Y€r0 ObI BBl XOTEIIH OTKa3aThCs?

Otan 3. PazpaboTka miaHa MapKeTHHra

IpoBenst aHaNMM3 W MPOBEPKY BAIUWX YCUIMH B OOJACTH MapKETHHIA, BBl Y3HACTC MX CHJIBHBIC W
cnabble CTOPOHBI M TO, YTO HYXHO u3MeHHTh. OOyanas 3Toi HMHpOpMAIMEil, BBl MOXETe
paspaboTtath IuaH MapkeTuHra. OH OIpeNeNuT, KakuM 00pa3oM Hy>KHO IIPUBECTH paboTy Bairel
OpraHM3alii COOTBETCTBHE CO CTAHAAPTAMH LICCTH YKa3aHHBIX BBIIIC KITFOUCBBIX TOHSTHH, 9TOOBI
BBI CMOTJIM IOCTHYb B O6J'laCTI/I MapKETHUHIa NOCTaBJICHHBIX BaMH ueneﬁ.

DTO BBIIIIAUT CIEIYIOMUM 00pa3oM:

VYV Bac mMeeTcs BBICOKOKAYECTBEHHAs MPOTpaMMa, yCIyra MIH HPOLYKT, YIOBIECTBODSIOLINE
HY’KIbl/TIOTPEOHOCTH JIIOCH.

Bbl 3HaeTe, ¢ KeM XOTHTE YCTAHOBUTh OTHOIICHHS OOMEHA IIO IIOBOAY IIPOAYKTa, U MOIB3Y,
KOTOPYIO IIPHHECET TaKOi OOMEH.

IleHa (He 00s3aTENBHO B JICHE)KHOM BBIPAXCHHU — HAIIPUMEP, 3aTPAYCHHOE HA MOIyYCHHE YCIyrH
BpeMs1) SIBIISIETCS TIPABUIIBHO YCTAHOBJICHHOMN — HE CJIMILIKOM BBICOKOH, HO M HE Yepecdyp HH3KOM.
TIpomyKT SIBISETCS JOCTYIHBIM.

Bbl MoxeTe 3(()EKTUBHO YHOBICTBOPATH CHPOC, TAaK KaK KOJIMYECTBO M KAa4yeCTBO Balleil
MPOIYKIINH COOTBETCTBYET MOTPEGHOCTSIM LIEIE€BOI TPYIIITBL.
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Bl ncnone3yere cooOlieHus, BbI3bIBAIOIINE OTKIUK Y Balleil LieneBod rpynmbl, U 3¢ QexTuBHbIe
MEXaHHU3MBI JIOBEJCHUS ITUX COOOIIECHHUH JI0 IEIEBOH ayTUTOPHH.

Jtan 4. PazpadoTka pekjaMHOii KaMIaHUU

DbdexTrBHAs peknamMHas KaMIIaHWS TOMOTaeT CO3[1aTh WM YCWINTh Takol oOpa3 Bamieit
OpraHu3alMu, K KOTOPOMY BBl CTPEMHTECh, M IOBOIUT 10 IMyONMKH JKelaTelbHOe Ul Bac
coo01ieHne Win HHPOPMALHIO.

IIpn pa3paboTke pekIaMHON KaMIIaHMM BaM HEOOXOAMMO YETKO IpEeACTaBHTh 00pa3 Ballei
OpraHu3alMy, ONpPEICIIUTh €€ 3a/1aul, PelINTh, KaKHe METOABI Bbl COOMpaeTech MCIOIb30BaTh, U
3aTeM pealM30BaTh €€ Ha MPAKTHUKeE.

CounanbpHblii MAPKETHUHT MPEAINOJIaraeT BhIOIHEHHE psiia [IaroB sl JOHECEHUs! TOBApOB, YCIYT,
nporpaMMm Wwid WH(opManuu 0 OOIIECTBEHHOCTH, WM OIpPEAEICHHON TIpyNIbl JIIOJeH B
OIIpEIETICHHBIX CIOosAX oOmecTBa. Ero menpio sBISETCA pEIICHHWE CYIIECTBYIOMIEH CONMaIbHOM
npoGiembl. [Ijis1 3TOro JIO[M JOMKHBI 3HATh O CYIIECTBOBAaHMM MOJIE3HOTO JAJsl HUX MPOIYKTa,
YCIIYTH W IIPOrPaMMBbl, O TOM, KOMY OHH IpEJHAa3HAYCHbI, KaK U TJIe OHU MOTYT IOJIyYHUTh TO, YTO
MM HY)XHO, KaK 9TUM I10JIb30BaThCS U B KAKOM CMBICIIE MM 3TO MOXKET OBITh ITOJIE3HO.
MapketnHKOBoe unccnemoBanue obpaiaercs 3a OTBETaMH K TEM CaMbIM JIIOJSIM, KOTOPBIM BBI
XOTHTE TIOMOYb, WJIH K T€M, KTO HIMEET Ha HUX BIIMSHUE, WU K COLMAIBEHBIM YCIIOBHSM H 3aKOHAM,
OIpeNeSIIOIINM UX TOBe/ieHHe. Bnanes Takolt uH(opMalueil, Bbl CMOXETe MPUHATH pPElICHHE,
JydIlle OTBEYaollee UX HEMOCPEACTBEHHBIM HYyKAaM. Bbl Takke cMOXeTe TOBOPHUTH C JIIOABMH Ha
UX COOCTBEHHOM SI3BIKE, 3apaHee OTBeyas Ha T€ BOIPOCHI, KOTOPBIE OHM MOTYT 3a1aTh. JleHcTBys
TakuM 00pa3oM, BBl CMOXKETe ObICTpee “TpomaTh” Ballle pelieHre MpoOIeMbl WM CIOCOOCTBOBATH
TOMY, 4TOOBI OHO OBLIO MPHHSATO. DTO MOBBIIIAET BALIM [IAHCHI HA YCIeX. B KOHeUHOM cuere Baliu
YCHIJIMSI, BpEMEHHbIC U (PMHAHCOBBIE 3aTPaThl HA IIPOBEICHHUE UCCIIEA0BaHUs Oy IyT onpasiaHbl. Ber
MOBBICUTE CBOU HIAHCHI HA YCIIEX, YBEJIMIUBAS YHCIIO JIFO/ICH, KOTOPhIE MOHUMAIOT BaIllle PEIICHHUE,
CYUTAIOT, YTO OHO COOTBETCTBYET MX HYXJaM — M HNOTOMY NPHHUMAIOT €ro. DKOHOMS BpeMs W
CHJIBI, BBI I00bETECH yCIexa.

YTO TAKOE CBA3U C OBILIECTBEHHOCTbBIO?

TepMuH «OOIIECTBEHHBIE CBS3W» — PACIPOCTPAHEHHBIH MEPEBOJ YCTOMYMBOTO M MHOTO3HAYHOT'O
aHrnos3piuHOro TepmuHa «Public Relationsy (mabnuk puneinias) — OOLIECTBEHHBIC CBSI3H HJIH
oO1ecTBeHHbIE OTHOLIEHUS. J{71st y1006cTBa BO BcéM Mupe npuHATO cokpatieHue — «PR» (TTu-Ap).
Hawubounee pacnpocTpaHEHHbIE TEPMUHBI «ITA0JIMK PHICHIITH3M:

«[MabauKk pujaeHIIH3» — 3TO HCKYCCTBO M HayKa aHaNW3a TEHISHIWW, NpeACKa3aHus WX
HOCIEJCTBUH, BbIIAYM PEKOMEHJALMH PYKOBOJICTBY OPraHU3alMi M OCYLIECTBICHUS NPOrpaMm
JIEHCTBUI B MHTEpEcax W OpraHn3alnii, ¥ 0OIIECTBEHHOCTHY.

HUmumk (image) — B IOCIOBHOM MEPEBOJIC C aHTIHMHCKOro — 06pa3. ['oBopst 06 mMuIKe, IpeKIe
BCE€ro UMCIOT B BUY BHEIIHUI BU/JI 4YCJIOBEKA, OpraHu3anuu, ToBapa u T.A. Ho BHemHui BHI — 3TO
TONBKO (opMa, B KOTOPOH NpOSBISIETCS TO WIM HMHOE cojaepxaHue. Hampumep, cropTcMen
HaJeBacT yJOOHYIO CIIOPTHUBHYIO OJICXKIY, TOBAphl JUIA MAJICHBKHX JA€Tell MMEIOT Oe30macHylo
obrekaemyro Qopmy, mporseraromas Gupma pacronaraeT cBOd oduc B IEHTpe ropoja u T.X.
ITockonbKy BHEIIHHI BU 3aBUCHUT OT BHYTPEHHEIO COZEPXKAHUS, HHOT A TOBOPSIT O «BHEITHEM) H
«BHYTPEHHEM» UMUJIKE.

IMa6aucutu (publicity) — B mepeBose ¢ aHMIMIICKOrO — MyOJIMYHOCTD, TJIACHOCTD, peKiiaMa. DTOT
TEpMUH, KaK IPaBUJIO, UCIOJB3YIOT IPUMEHHUTENBHO K OopraHuzauusaM. [labnucutu — 3T0 Takou
o0pa3 opraHm3aliM, KOTOPBIA yKe YTBEpKAEH B OOIIECTBEHHOM CO3HAHHMHU, TO €CTh JOCTATOYHO
JHIIb YHNOMHHAHMS Ha3BaHUS OpraHU3allMM, YTOObI y JII000TO 4ENOBEKa Cpa3y BO3HHKIIO
HpeICTaBICHHUE O TOM;

YTO 9Ta OpraHU3alus U3 ce0s npeCcTaBiseT;
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KOT/1a BO3HHUKJIA, YEM 3aHUMAETCs, HACKOJIBKO OHA HaEXKHa;

4YeM OTJIMYAETCs OT APYTHX aHAJIIOTMYHBIX OPraHU3aLUN U T.IL.

TTabmucutn kak Obl co3maéT 3G QEKT MPUCYTCTBUSI OPraHM3AIMK B JKH3HMA OOIIECTBA U YACTHOTO
mua. Hanpumep, nadbmaucutu «KpacHoro kpecrta» — 3T0 IpeJcTaBiIeHHe O 0J1aroTBOPUTEILHOCTH
Ha TeaTpe BOCHHBIX JEHCTBMH M B 30HE CTHXMHHBIX OencTBuil, mabmucutH «['puHIHCY
OCHOBBIBAETCS HA MOKUPYONIUX BIACTH YKOJIOTHUECKHUX aKIUAX U T.JI.

IIpomoymn (promotion) — B mepeBOAe C AaHMIMICKOrO — TPOJABIKEHHE, BBIIBIKEHHE,
cozeiictue. Ilpomoymn B PR nozapaszymeBaeT BBINOJIHEHHE HEKOTOPOTO ILIAHA JUIS JAOCTHXKEHUS
OTIpeeTIEHHON 1€ — MPOABMKEHHE. TaK, MOXHO TOBOPHUTH O NMPOABMKEHHH TOBapa Ha PHIHKE,
MMesl B BHJy YBEIMYEHHE CHPOCa Ha Hero (IPOMOYILIH TOBAapa), O MPOABIKEHHHU IOJIUTHYECKOTO
JiesTeNs, KOr/la 4eI0oBeK MOCIIeJOBATENbHO 00K IaeT Ha BbIOOpaxX (IPOMOYILH ITOJUTHKA) U T.1.
3a KaXKIbIM U3 Ha3BaHBIX TEPMHUHOB CTOSIT CBOM cCHELM(HUYESCKHE LeTH U CBOU CIOCOObI AeicTBUi
(rexnonmoruu). Jpyroit TtMn texHonormd PR — ymenus, mnpucymue OTAENBHBIM JIOAAM —
CIenMaIucTaM Mo OTHAeNbHBIM 31eMenTaM PR. HamGonee pacnpocrpaH€HHBIE CIELMATBHOCTU B
«MabJIMK PUICHILICH3Y:

Ipecc-ceKpeTaph — CHENUAUCT 110 paboTe co cpeacTBamMu MaccoBoil nHpopmarmu (CMIN);
PEKJIAMHCT — CIIEIHAINCT 10 OPraHU3aluH PEKIIaMBbl;

UMUKMEHKEp — CIIEIUAINCT TI0 CO3/1aHHUI0 MUJIKA;

crimupaiirep (ot anria. Speech — peusb, write — ucaTh) — COUMHUTEIb TEKCTOB BBICTYILICHHI.

CyTh [esITeNbHOCTH CiIyX0 1O cBsi3iM ¢ oOmectBeHHOCThIO (PR-1ieHTpOB) 3akitodaercs B
CO3JaHMM U TOAACPKAHMU  JOOPOXKETATENbHBIX  OTHOLICHWH, pealu3alud  HHTEPECOB
OOIIECTBEHHOCTH, TOCTH)KCHUHM TApPMOHHU U B3aMMOIOHUMAaHHSI — BCE 9TO HEOOXOANUMBIE yCIIOBHUS
Gmara o0recTBa.

OCHOBHBIE IPaBIJIA W 3alI0BEAU PAOOTHI IO CBSI3AM C OOIECTBEHHOCTEIO:

NPHHIMI YeCTHOCTH, MTOJTHON HHOOPMHUPOBAHHOCTH M OTKPBITOCTH;

MPHUHIIMI «HE HABPEAN».

TonbKO MpU MX HEYKIIOHHOM COOJIIOJICHUM MOXKHO TOOUTHCs ycnexa B PR (manee ucrmonb3oBaHbI
Marepuansl, u3noxeHHble B cratbe JI. JKykoBa «OOLIeCTBEHHBIE CBS3M B HATypaJbHYIO
BEITMUUHY» ).

Llenu PR ona zpaxcoanckozo obuecmea

B rpaxmaHckoMm O0O0IIecTBE MbI HE MOXEM BBIICIUTH KaKOro-Iub0 OJHOro HHTEpeca WU
HAaIpaBIICHUsI ACSATEIIBHOCTH, KOTOPhIM OTJaBalics Obl Oe3yCIOBHBIN MPUOPHUTET, TOCKOJIBKY 3/1€Ch
HNPOUCXOJUT pealI3alisl Pa3HOOOPAa3HBIX MHTEPECOB BCEro OOIIECTBA: HENPABUTEIbCTBEHHBIC
opranmzanuu  (HIIO) ocymmiecTBISIOT pasiaW4HyIO JAESATENBHOCTH B MHOTO0OpasHBIX cdepax
OOLIECTBEHHBIX HHTEpecOoB. [IpuHIMNUANBEHBIM Uit PR-mesATenbHOCTH B TpaKIaHCKOM CEKTOpe
siBIsieTcsl €€ HEeKOMMEpPYECKHil M HEerOCYJapCTBEHHBIN Xapakrep. DTH (aKTOpbl ONPEICIsIoT U
CTEIEHb JI0BEPHsl K OOIIECTBEHHBIM OPTaHU3aHsAM U CTPYKTYPaM U MOIJCPIKKY UX HACCICHUEM.
TocynmapcTBeHHBI, KOMMEpUYECKHMH ¥  TPaKOAHCKHHA  CEKTOpa HAXOAATCS B TECHOU
B3aMMO3aBUCHMOCTH. 3a/1a4a ci1y:k0 obuiecTBeHHbIX cBs3ell (PR-LeHTpOB) rpaJaHCKOro ceKTopa
COCTOMUT B TOM, 4YTOOBI BBISIBUTH TOYKH B3aWMOJICWUCTBHS, IMPOJBHIas OOLICCTBCHHBIC HJICH,
MHTEPEChl U HHUIMATUBBI U1 MX MOAAEPKKU CO CTOPOHBI HACENICHUSI, BIACTU U OM3Heca.
TlockonbKy npeacraBieHue 00 «0OIIeCTBEHHOM OJ1arey» Hepa3pbIBHO CBSI3aHO C IPEICTABICHHEM O
TpaykIaHCKOM 00ILEecTBe, elib PR [UIsl rpaskIaHCKOTo CeKTOpa — CAeNiaTh HHTEPECh IPaXJaHCKOTO
00111eCcTBa, T.€. KAXKI0T0 rpaJaHnHa, pyHIaMEHTOM OOIIECTBEHHBIX OTHOIICHUH.

Crnenn¢uka cBs3eil ¢ OOLIECTBEHHOCTHIO 3aK/IIOYAaeTCS B TOM, YTO OHHM BCErJa JIMYHOCTHO
OPHMEHTHPOBAHBI U JIOJDKHBI OBITh HAIpaBJIeHbl Ha 0Jaro odmecTBa. ITO MOTYT OBITH OOpaIleHuUs
4yepe3 CpeacTBa MaccoBOW HMH(MOPMAIMH, BBICTYIUICHHS Ha COOpaHHSAX, OOIIEHHE C IMOMOLIBIO
MOYTHI WIIM TEXHHYECKHX CPEJACTB WJIM MPOCTO JMYHBIA KOHTaKkT. IIpu 3TOM mpescraBieHue 00
OOILIIECTBEHHOM OJjlare BBICTYNAeT CPEACTBOM JUIsl JOCTI)KCHHUSI B3aMMOIIOHHMAHUS JIIOJCH.
TloHsiTHO, YTO B3aMMONOHMMAHHMS HE BCerja ynaércs J0CTHYb C IepBoro pasa. [loaromy emgé onuna
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Ba)KHas crienuduueckas yepra cBa3eil ¢ 0OLIECTBEHHOCTBIO 3aKIIOYACTCSl B MX JOJTOCPOYHOCTH.
HacroifunBOCTh M TEpHEIMBOCTH — 3aJOI' yCIEXa B HAaXOXACHHH B3aHMMOIIOHMMAaHHS B CaMbIX
CJIO)HBIX U IPOTUBOPEUHMBBIX CUTYALHSX.

PR-pesTenbHOCTh OT/AENBHONW OOIIECTBEHHOW OpraHU3alldd  3aKJIOYaeTcs, B OCHOBHOM, B
TOJICPKaHNH aBTOPHUTETA OPraHM3alMKM Ha BCEX YPOBHAX MyTEM MH(GOPMHPOBAHWS O IOJIE3HOW
JUISL TPaXIAH JeSTeIbHOCTH, IPOJBIKEHHS CBOMX IIPOCKTOB M IIOMCKA MOMACPXKKH ISl UX
peanusanuu.

TlonHbli UMK MEPOIPUATHIA 110 TAKOH MOAJEPHKKE BKIIIOYAET B ceOsI:

HMIUPOKOE HH(GOPMHUPOBAHKE O LEISIX, KOHLIENIUN U IUIaHE pean3aliy IPOeKTa;

NPUBJICUCHUE Pa3HOOOPA3HBIX PECYpPCOB, HEOOXOUMBIX [UIS €r0 pealn3alu;

noa0op 1 00yueHNE NCTIOTHUTENCH;

KOHTPOJIb pealn3aliy MpoeKkTa 1 HHGopMHUpoBaHUe 00IIECTBA O MPodIeMax U yCIexax;

aHaJIU3 Pe3yJIbTATOB U JalbHelIee IIIaHUPOBaHHUE.

Llenesoe nnanuposanue konmaxkmos

Cytb paborel crenmanucra 1o PR — JocTiKeHHE B3aWMOMOHMMAHUS MEXIY JIIOAbMU.
B3aumomnoHrMaHie HaYMHACTCS CO 3HAKOMCTBA HJIM C KOHTAKTOB. [10]] KOHTaKTaMH NMOHMMAIOTCS
nmo0ble  OTHOIIGHUS, CBA3M W KOMMYHHMKalMM MEXKIy JIOABMHM M Tpynnamu. I[lpu stom
JnoOpocoBecTHbIN crenuanicT mo PR pabGoTtaer Toiabko CO CBA3SIMM, OTBEHAIOIIMMH KPHTEPHIO
OJjrara oOmiecTBa.

B cymmoctu, Bcs PR-mesTensHOCTs — yCTaHOBIEHHE M MOAJEPKAHWE KOHTAKTOB, a peanu3aluen
HeJIeH, pajii KOTOPBIX KOHTAKTHI YCTAHABIMBAIUCE, TOJDKHBI 3aHUMATHCS IPyTrue NpodecCHOHABI.
Coeuuanuct 1o JOOOMPOBaHMIO B KAaKOW-TMOO OTpacid — CJICAWTh 32 MOATOTOBKOH U
MPOXOX/JICHUEM JOKYMEHTOB 110 JIOOOMpyeMOMYy IMpOEKTy; mpojtocep ¢GuibmMa — oOecrne4nBaTh
(uHAHCHPOBaHHE CHEMOK H T.II.

Cayx6a PR co3maér nuiip ycioBus Ui yCHEHIHOW paboThl JI000MCTa, MPOArOcepa, MOIUTHKA,
OOIIIECTBEHHOTO JIeSATENs, OPraHU3aliK MM aCCOLMALINH, CIICHUATU3UPYSICh B COOTBETCTBYIOIIMX
cdepax. Bmecre ¢ TeM, HEKOTOPBIE «MUAPIIMKH» TIPOSIBISIOT ceOsl U KaK MPSMbIE CHEHAINCTBI B
cdepax, KOTOpbIe OHH 00CITY)KHBaIOT. TpagUIHOHHO MHOTHE U3 HUX paboTaroT B chepe MacCcoBBIX
KOMMYHHKALlMii — B ra3erax W Ha TEJIEBHICHHH, - BBICTYIAs OJHOBPEMEHHO B Ka4yecTBE
JKYPHAJIUCTOB, PEIaKTOPOB, MPOJIOCEPOB, MEHEDKEPOB. B 3aBHCHMOCTH OT TOro, Kakas CTaBHTCS
1esb, pa3pabdaThIBaeTCsl M IUIAH 10 OPraHM3allMM KOHTAKTOB C TEMM WM HWHBIMH JIIOJbMH HIIU
COLMAJIBHBIMHU TPYIIIIaMH, OT KOTOPBIX 3aBHCHT YCIIeX JIea.

Ocnognvle 3manvt PR-0eamenvnocmu

Pabory B ob6mactu PR MoxHO pasgenuts Ha 3 3Tama — MOATOTOBHUTEIBbHBIH, OCHOBHOH H
3aKITFOYUTEIbHBIH.

1. Iloocomosumenvuoiii 5man:

- 9KCIEepPTH3a U aHAIIN3 [IEJIEH;

- aHanu3 o0IECTBEHHOTO MHEHHS;

- moctaHoBKa ((popMynupoBaHue) 3aa4uHn.

Ha moaroroBuTensHOM 3Tame NPOMCXOMUT CAMOOIPEIEIICHHE IJIaBHBIX JCHCTBYIOIIMX JIMI —
CIICLMAITMCTA T10 CBA3SM C OOIECTBEHHOCTHIO U 3aKa3unKa paboThl. B mepByto ouepenp BBIACHAETCS
cama BO3MOXHOCTb paboThl. Tak, MOHIATHO, YTO YENIOBEK JIEMOKPAaTHYECKUX yOexIeHui He Oyaer
paborath s 1enel ToTaauTapHbIX. IMEHHO B 3TOT MOMEHT HOHSTHE OOLIECTBEHHOro Oxnara u3
aOCTPaKTHOTO CTAaHOBHUTCS KOHKPETHBIM (Hampumep, He BOOOIIE OXpaHa MPUPOJIBI, a OXpaHa
KOHKPETHOI PeuKH OT 3arpsi3HEeHHs; He BOOOIIe «cBeTyIoe Oymyliee», a opraHu3anus OecrulaTHbIX
3aBTPAKOB JUIsl JeTedl B mikoisie U T.4.) OZHOBPEMEHHO BBISCHSIOTCS YCIOBHS Ul Pa3BOpPauUBaHHS
Kamranuy 1o PR — aHann3 oOlIecTBEHHOTO MHEHHS MOKa3bIBAE€T HACKOJBKO I'OTOBO OOIIECTBO K
BOCIPUSTHIO ITTAHUPYEMBIX MEPOIPHATHH.

IpaBunbHas HOCTaHOBKA 3amadd — pemamomas 4acTs padorsl B PR. OHa u gukTyeTr BBIGOD
TEXHOJIOTUH (CIOCOOOB BBINONHEHMS 3a7a4u): OyaeT JI 3To paboTa CO CpeACTBAMH MacCOBOWM
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uH(GOpMALMK, UHANBUYaIbHAs WIK KOPHOPAaTUBHAs paboTa ¢ MpeInpUHUMATESIMH, TOJTUTHKAMU
WM TPECTABUTEISIMU BIACTH, IIPOBEICHUE PEKIAMHBIX MM HPSIMBIX MAaCCOBBIX MEPONIPUATHII U
T.JI.

2. OcHosHoti sman:

- pa3paboTKa U IUIaHUPOBaHKEe KaMiaHuu 1o PR;

- co37aHKe «MH(OPMALMOHHBIX TOBOJIOBY;

- HaJla)kKuBaHHE CBsI3eH (KOHTaKTOB) C JIIOAbMH, I'pynIiaMu UM COLMAJIBHBIMU CJIOSIMU HACECJICHUS,
OT KOTOPBIX 3aBUCHT yCIIeX Jea;

- IPOBEJICHUE PEKIIAMHON KaMIIaHWY;

- TeKYIIUH MOHUTOPHHT (KOHTPOJIb) 3(H(HEKTUBHOCTH JCHCTBUH IPH NPOBEACHUN MEPONPHATHI 110
CBA35M C OOIECTBEHHOCTBIO.

Ilpu mpoBeneHWH MEPONPHATHIA MO CBS3SM C OOIIECTBEHHOCThIO PR-cremmanuct mpemiaraet
JIOASAM TO, YTO Ha €ro B3[VISJ MM HY>KHO M IIPH 3TOM CIIY)KHT BBIIOJHEHHIO MOCTABICHHOH LIENH.
OJHOBPEMEHHO OH OIICHUBACT, KaK JIFOJW BOCIPHHHUMAIOT €r0 IPEeUIOKCHHs (MH(MOPMAIOHHbIC
noBozbl). CUTyallMu M MHTEPEChl BCEX CTOPOH MOTYT MEHSATBbCS CTPEMUTENBHO M 4acTO B CaMble
HEOXKUJaHHBIC MOMEHTHL. 1109TOMY HaJ0 OBITH TOTOBBEIM, KaK K M3MEHEHUIO (HOPMYIUPOBOK CBOUX
npeioxkeHuii (GopMBI), TaK M K MEPECMOTPY M3HAUYAJIBHOM IIENU BCeX NEHCTBHH (COIEpiKaHMs).
Takast pabora TpeOyeT IOCTOSHHOTO TBOPYECKOTO IIOMCKA — TYT IPOSIBISAETCS MCKYCCTBO
CIIELMAITICTA 10 CBSA3SM C 00IECTBEHHOCTBIO.

3. 3akniouumensvhviii man:

- OLICHKA Pe3yJIbTaTOB PabOThHI;

- QHAJIM3 NIEPCIICKTUBBI JaTbHEHIIEr0 Pa3BUTHUS YCTAHOBIICHHBIX CBSA3CH.

Tlockonpky oOmecTBeHHOE Oaro — sIBJICHHE He BPEMEHHOE, HO MOCTOSIHHO IMpHUCYIIee OOLIECTBY,
oleHKa padoThl 10OPOCOBECTHOTO crienuanicta no PR 3aBucuT ot ponroepemenHocTd 3¢ dexra
ero jeicTBuil. YTo TOJNKY OT O€CIUIaTHBIX 3aBTPAKOB B IIKOJE, €CIM OHU 3aKOHYATCS BMECTE C
n3buparenbHOi Kammanued kanauaara?! Takoi 3gdexT TOIbKO BPEAUT permyTaluu CreHanncTa
MO CBA3AM C OOILIECTBEHHOCTBIO U, B KOHIIE KOHIIOB, MOXET OCTaBUTh ero 0e3 paborsl. IToatomy
OYEHb BO)KHO, YTOOBI CJIOBA, HU3HAYAIBLHO MPOM3HOCHMBIE €IIE Ha dTane (OPMyJIUPOBAHUS LN, HE
PacXOIMIIUCE C IeTIaMM M Yepe3 JOJITHi CpoK. B 3TOM KopeHHOe oTiInuHe «IMabiIMK PUIICHIIEH3) OT
pEeKJIaMBbl, aTUTAllMX U IPOTIAraH/bl, KOTOPBIEC 3a4acTyI0 He OPe3ryIoT IIyCTHIMU HPOKIAMALASIMH.

«Hupopmayuonnsiit no6oo» — ocnosnoii uncmpymenm PR-0eamenvnocmu

“UndopmaiMoHHbIi 110BOJ~ — COOBITHS MM SIBIEHHS, HHTEpEeCHbIe 11 oOuecTBa. bonee y3ko —
9TO TEepBHYHAS, TO €CTh «U3 IEPBBIX PYK» HHGOPMAIMs IS ONpPENeNEHHBIX TPYIIT JHOACH:
JKYPHAJIMCTOB, IPABO3AIUTHUKOB, TOJIUTUKOB U T.JI.

WNHpopMalMOHHBIA IOBOA cO3maeTcss Ha moyie oOImMX HHTepecoB PR-ciyxObl, KIMEHTa U
obmectBeHHbIx rpymi. OH HE BBIAYMBIBACTCS, HO BO3HHKAET B TeMe, KOTOPOW 3aHumaeTcs PR-
cimyx0a WM oOllecTBeHHas opraHusanus. [IpM 3TOM HCHoONb3yercs, Kak Bcs HH(opMarus,
KOTOPYIO MOKET IIPEIOCTaBUTh KIMEHT, TaK U COOpaHHAas caMOCTOSATeNbHO. O4eBHAHO, YTO, YeM
6oubIM 00BEMOM cOOCTBEHHO# nH(pOpMannu Biaaaeet PR-ciyx0a, Tem sydie Oyaer BIIOIHCHA
pabota. O6bEM 1 KauecTBO coOpaHHOI nH(popmanuu — ocHoBa PR.

HupopManyonHble MOBOABI — (aKThl, HAa OCHOBE KOTOPBIX pa3BopaumBaercs PR-kammaHums.
Hampumep, cepbe3HbiM HH()OPMALMOHHBIM IIOBOJOM MOJXKET CTaTh HapyIICHHE YbHX-JIHOO
3aKOHHBIX IIpaB WM, Hao0OpOT, yMenas 3aliuTa STUX INpaB. VICKYCCTBEHHO CO3NAHHBIC MU
JOXKHBIE MH(OPMAIMOHHBIC IIOBOABI BEAYT K IUCKPEAUTAIMd HCTOYHUKOB 3THX IIOBOJOB H
OOILIECTBEHHBIX MHUIMATHB B 11€JOM. PR-cyxObl NOJDKHBI OBITH OYEHb BHHUMATENBHBI B 3TOM
OTHOIICHUH U IPUACPIKUBATHCS NPUHIHMNA: «CMOIYH, HO HE COBPHY.

Cmpykmypa PR

PR B menom penurcs Ha BHEIIHME KOMMYHHMKAIMM M BHYTPEHHHE OTHOLIGHHs. BHelrHue
KOMMYHUKAIIUH COCAUHSIOT OPraHM3aLMI0 C OKPYXKAIOMUM MHUPOM, BHYTPEHHHE OTHOIICHHS
OmpeeIsIoT creuHKy U KauecTBO JIeATeIbHOCTH OPTraHH3alliu.
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OO0u1ast CTpyKTypa AesTeNIbHOCTH B 00sacT PR cxeMaTHYHO BBIMISUT Tak:

1. Buympennue omuowenusi:

Co3manne UMHIKA.

Mmumx nunepa.

VIMupk opraHu3anuyl W/l «KOMaHAbD», BKITIo4Yast (PMPMEHHBIA CTHIIb.

Co3znanne KOpnopaTuBHON KyJIBTYPHI.

Komanpa: TBopuecTBo, pabota, OBIT — cCHCTEMa B3aUMOACHCTBUSL.

Kanpossie Borpocst.

CoBeplIeHCTBOBAHUE YIIPABICHUS M TEXHOJIOTHIA.

IIpenorBpalienne KOHPIUKTOB.

HWcropus n tpagunum.

2. Buewnue KoMMyHUKayuu.

TTonepxaHue NOCTOSIHHBIX KOHTAKTOB C MTapTHEPaMH, B T.4. [IOTCHIUAIBHBIMU.

CB#3b CO CpEICTBAMU MacCOBOi HH(POPMAILHH.

CBs31 C IpaXKIaHCKUM O0LIECTBOM U HHCTUTYTAMHU BJIACTH.

MextyHapOJHbIE CBSI3H.

Pexnama.

TloaroroBka K KpU3UCHBIM CUTYALMsM U JIMKBUJALHS KPU3HCOB.

3. Monumopune cumyayuu u aHau3 3pghexmuerHocmu desmeibHOCmu.

Eute He Bce, 0COOCHHO B IpaKJaHCKOM CEKTOpE, MOJHOCTBIO OCO3HAIOT HeobxoaumocTh PR st
CBOEro ycrnemHoro pa3Butusi. COMHEHHsI B LIEHHOCTH PR HOpOXIAIOTCs CIOKHOCTAMH OLEHKH
PE3yJbTaToOB 3TOW NESTEIFHOCTH U OTCYTCTBHEM KPUTECPHEB, IO KOTOPHIM 3TH Pe3yJIbTaThl MOXKHO
OBUIO OBI ONPECNUTh C JOCTATOYHOW TOYHOCTHIO. Jlake Tam, r7ie OHH BIIOJIHE KOHKPETHBI, KaK B
OTHOIIECHHUSAX C TPECcCOd, OLEHKU ObIBAIOT KpaiiHe HEeTOYHbIMU. Pesynmbrathl B PR He Moryr
OLICHMBAThCS B OTpPBIBE OT OOIIEro KOHTeKcTa. Ecim mocie KaMmaHuM 10 IPUBJICYEHHIO
BOJIOHTEPOB K paboTe ¢ ACTbMH B OpPraHU3alUH NPHIILIIO JOBOJIEHO MHOTO JIIOACH ¢ MPEAIoKeHHEM
MIOMOIIHM, ¥ KOJIMYECTBO 3aJIepKaHnii OE3Ha30PHBIX JIETEil MIIINIMEH YMEHBIIIIOCH, TO KaMITaHHs
Obuta ymauna. Ecim jke Mununedickas CTaTUCTHKA PEalbHO HE YJYYIIMIAch, TO HANO HMCKATh
omKOKy B CBOMX U OOIINX ACHCTBUSIX.

PR MOXHO CpaBHHTH C JICHCTBHAMH AUPHKEPA OPKECTpa, KOTOPBIA cTapaeTcsl U3BJICYb JIyYIlIee U3
KQ)XI0TO HCIIOJHHUTENSI ¥ COSIMHHUTh YCHJIMS BCeX. TONBKO, B OTIMYUE OT AUPHKHpoBaHMs, PR
OCYIIECTBIISIETCS 110 BO3MOXKHOCTH HE3aMETHO, KaK YaCTh OOBIYHOTO YIPABICHHMSI.

EcrecTBenHO xenanue mo00ii 0OIIECTBEHHONH OpraHM3alli CTaTh W3BECTHON KaK MOXKHO ILIHpE.
DT0 JaeT BO3MOKHOCTh Oosiee 3(p(hEeKTHBHOW U HAIOIHEHHO! pabOoThl, MPUBOAUT HOBBIX KIMEHTOB
Y TIOMOII[HUKOB, 3aCTaBJISIET CYUTATHCS ¢ BaMy BiIacTH. CHOHCOPHI IIPENOCTaBISAIOT PECypehl Kyaa
0oJiee OXOTHO TEM, Ubsl ACSTENLHOCTb OTKPbITA U 3HAKOMa MHOTHM, Y€M «TEeMHBIM JIOIIAIKaM.
IlepBoe u riiaBHOE U151 U3BECTHOCTH — peajibHas padoTa.

BTopoe, HO HE MEHee BaXXHOE, - YMeHHE 1aTh HH(POPMALHUIO O CBOCH NEATEIFHOCTH, IPUYEM HE
nocie, a BO BpeMsi — IPSIMO B IIpOIECCe AEATENbHOCTH, YTOOBI 3aHHTEPECOBAHHbBIC JIMLA MOTIIH
yOenuThesi B MCTHHHOCTH Ballled MH(OPMAIMHU U peaibHBIX IJ10/1aX paboThl HA MECTe.

TpeTbe — co37aHHe MPHBJIEKATEIHHOT0 HJIM XOTH ObI 3aIIOMIHAIOLIET0Cs 00pa3a OpraHU3aInm.
3nech BaKHBI: Ha3BaHHE, IMOJIeMa, 1eBU3 U Jorotuil. Bee 9To rogurcst ais odpopmienus OnaHka,
Ha KOTOPOM BbI Oy/IeTe IUcaTh 00paIleH s, HepeUHCIIsTh ASSHUS U T.11.

PABOTA C BOJIOHTEPAMHU

«Bononmepot /006posonvysl/ - 5mo 100U, KOMopwvle He 02PAHUHUBAIOMC Sl ONIAYEHHOU pabomoul u
UCNOTHEHUEM OObIYHBIX JICUMEUCKUX 00A3AHHOCMEll, PACX00YIOm 6peMs U Culbl Ha O0end, He
npuHocswue MamepuaibHol 6bicoobl. Mx OesmenbHOCHb NONe3Ha Opy2uM, a makdice npuHocum
yoognemeopenue um camum”.
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C yezo nauamp? Haunure c neneit 1 0xxuaaeMsix pesyinbratoB. Crepsa pelmre, 4To He0OX0AUMO
crenaTts. Her cmblcna mpocuts mromeidl o6 ydacTuH, €CIH BBl HE ONpEICNHINCH C IIEISAMH.
Mznoxute cBou oxumanus W npennonoxenus. Ckoipko noTpedyercs yacoB paborsl? KakoBel
BalM TpeOoBaHUsA B MIaHe oTdeTHOCTU? K KakoMy cpoky HeoOXoauMo 3aBepiiuTh paboty? Kakoit
BHJ PyKOBOJZICTBA IIOHAXOOUTCS?

Ecin u nocrosHHOMY NHepcoHaly Hy’>KHO ONMCAHHE CIyXeOHBbIX OO0s3aHHOCTEH, TO KaK OHO
HeoOxoanmo nobposoinsiam! (M kak penko oHH ero rnoiaydarot!).

3abomemecy o0 nrwoax. VI oxungaemble pe3ysbTaThl, W OIUCAHUS CIIy)KeOHBIX 00s3aHHOCTEH
JIOJDKHBI B TIEPBYIO O4Yepe]b OTBEHaTh MHTEpecaM pPaOOTHUKOB, HO HE 00s3aTeNIbHO — MHTEpecam
opraHu3anuu. biaroTBOpUTENbHBIE OPraHU3alMU YacTO OKA3bIBAIOTCS MNEpel AWIeMMOI: Kak
Y/IOBIECTBOPUTH IMOTPEOHOCTH CBOMX COTPYJHMKOB M B TO K€ BpeMs IPH3BaTh UX CIYXUTb
opranmzaiu? Bor mouemMy komaHzma 0OpOBONBIEB TpeOyeT €amMOro YyTKOTO W MYJPOTo
pyKoBOACTBa. MBI 1OJDKHBI lyMaTh O TOM, KaK IOMOYb UM BBIPACTH U 00OTaTHTh CBOIO )KU3Hb.
Ecnu MBI cymMeeM CIUIOTHUTSH JIFO/ICH Ha OCHOBE OOLIETro Jiesia, U B TO )K€ BPEMs OTKJIMKAThCs Ha UX
HYX[bI, IOMOTaTh UM PacTH U Pa3BHBATHCS, MBI CMOXKEM OXBATHTb BCIO IIOJHOTY YEIOBEYECKUX
B3aUMOOTHOILCHUI.

Jlyis pyKOBOAMTENS HA IIEPBOM MECTE JOJDKHBI OBITH Jitoau. UMeHHO H3-32 HEMOHMMAHMS ITOrO
JIM/IEpPBI 106POBOJILLEB TepnsT MpoBaj. Hu B KoeM ciyuyae HeNb3sl CUUTATh, YTO €CIIU YEIOBEK
BBI3BAJICS IOMOYb, TO OH OyJJeT MHPUTHCS CO BCEMHU HEY100CTBaMH.

Buoioupaiime npuenexaioujue n1odeii yenu. YtoOb! IpHUBIEUs T0OPOBOIIBIIEB, JyUllle BCETO HAYaTh
¢ ux uenedd. Mmure mromel, KOTOpble CaMH CTPEMATCS K PELICHHIO TeX 3a1ad, KOTOpPbIe BbI
cobupaereck nocTaBuTh. [IpuBIIEKUTE NX K paboTe yXe Ha cTaauu IulaHupoBanus. K npumepy, Ha
COOpaHMH 10 TJIAHMPOBAHMIO M3 OOJBIIOrO YMCIA MPUIJIALICHHBIX MOXHO JIETKO BBIICIHTH TeX,
KTO JICHICTBUTENILHO HHTEpECYeTCs TOW MM MHOM ITporpamMMoii.

Heobxoaumo 4eTko 0oOBSCHUTH pabOTHHMKAM HMX 00s3aHHOCTH. Ecnm BBl ommbaerech, Jiydire
ommn0aTeCs B CTOPOHY IIpeyBelIMueHus TpyaHocreil. Korma monsm roBopsiT, 4TO OT HHX
oTpeOyeTcsi COBCEM HEMHOIOe, TO OHH, KaK IIPaBWIO, ITOHMMAIOT, YTO Ha CaMOM Jielie MM
NpHUIETCS 3aTpaTuTh Kyaa Oonbiue ycunuid. U padoraror 6e3 ocoboro suTy3uaszma. [Tostomy mydre
C caMoro Hayajia 4eCTHO M MOAPOOHO OOBSCHHUTH COTPYJHHKAM, YTO OT HHX HoTpeOyercs. Eciu
paboTa paccuMTaHa Ha yac, Tak M ckaxute. Ecam morpeGyercst BIOXKUTH OONbIIE CHI U MOTYT
BO3HHKHYTb KaKHE-TO CKPBITBIE 10 TIOPBI TPYAHOCTH, TO yOSIUTECH, YTO JIIOAU 3HAIOT 00 9TOM.

Obyuenue — kn104 Ko ¢cemy. OOyueHue — riaBHbIi K04 K pabote ¢ 1o6poBonbuamu. Beipaboras
OJIHAK/IBI XOPOLIYIO CHCTEMY OOY4eHHS U MOJATOTOBKHM JIIO/ICH, BBl 3HAYUTENHHO OOJIETYUTE CBOIO
JIaTbHEHIYIO IesTeIbHOCTh. ECTeCTBEHHO, eciu Bbl HaUMHAeTe paboTy ¢ TOJIbKO YTO HAOPaHHBIMU
JOOPOBOJIBIIAMH, TO IIEPBOE, YTO BaM IOTPEOyeTCs, 3TO IPpyIIa IpenoaBareieil (HHCTPYKTOPOB).
YecTHOE M OTKPBITOE 00CYIKACHHE TPOOIEM C PYKOBOJIMUTEISIME JOOPOBOIBLICB TAaKXkKe Oy/IET OUYeHb
ITOJIC3HBIM.

Kaxoro pona 06y4enue, 1o ux MHEHHIO, He0OX0auMO? B kakux 00nacTsX UM HE XBaTalo 3HaHHII B
mpomuiom?

OuyeHb XOpOIIO, €CIM OJHON M TOH ke paboToif 3aHATHI TPU YENOBEKA: OJMH YYMTCS, BTOPOM
HEIOCPECTBEHHO BBIIONHACT PaboTy, a TPETHil yxe Jenal 3T0 U ceidac BBICTYIIAeT B KauecTBE
HacTaBHMKA. TakuM 00pa3oM MOXKHO 00ECTIeUHTh MPEEMCTBEHHOCTb M AaTh JIIOASM IT0YyBCTBOBATH
JBIDKCHHE BIICPE.

Byner npekpacHo, €CIIE BB 3apaHee BBIOepeTe U3 YHCiIa JOOPOBOIBLEB TOr0, KTO TOJDKEH CTaTh HX
PYKOBOAUTENEM, M NPEJUIOKUTE eMy HPOMTH 9TH TpU cTaauu. He HanelTech, 4TO 3HAHMS NIPUAYT K
JIOAAM camMu  co0oi. YOemurtech, YTO PYKOBOJHUTENH HOOPOBOJBLEB MPEIACTABISAIOT, KAk
OpraHu30BaTh Kypc 00y4YeHHs U KaK IIPOBEPUTH, YCBOWIIH JIU J0OPOBOJIBIBI HEOOXOAUMBIC 3HAHUSL.

121



Bkarwuenue 0ooposonvues 6 padoomy. llpuBnekas 100pOBOJBLEB, YACTSIWTe BHUMaHUE
NICUXOJIOTHYECKOMY KJIMMaTy, B KOTOPOM OHM pa®oTaroT. ECTh CyIIeCTBEHHOE pas3inyne MExIy
YEJIOBEKOM, €KEeTHEBHO Pa0OTAIOIINM B YUPEKACHUH HECKOJIBKO YacoB, M T€M, KTO NPUXOAUT Ha
3aceflaHue pa3 B Mecsl. B mepBoM ciydae 100pOBOJIBHBIH IOMOIIHMK OOBIYHO YYBCTBYET TEILIOE
OTHOIIIEHWE W TIOAJEPIKKY OKpPY’KalOIMX M BCKOpPE JOBOJBHO OJM3KO 3Hakomurcs ¢ HUMH. OH
HAaXOIUT HOBBIX Jpy3ed, XxoueT Ooiblle 3HaTh O HUX U packpeiBaercs caM. OH ¢ pasoCThIO
BKJIIOYaeTcs B paboTy opraHuzaumd. Ho TOT, KTO paboTaer B MNpaBiICHUH HIM KOMHTETE,
cobmparomeMcst BpeMst OT BPEMEHH, MOXXET BCTPETHTHCS C CEPhE3HBIMH IpOOJIeMaMH B IUIAHE
YeNIOBEYECKUX B3aMMOOTHOIIeHH. [IpoBo3riacute B cBoel mporpammMe paboThl ¢ JOOPOBOIBIIAMH,
YTO OTHOLICHUEC MEXKIY COTPYAHHUKAMU OJIKHBI 6bITb HE IPOCTO CEPACUHBIMHU, HO UCIIOJITHEHHBIMU
JIesITeJIbHOM JTF00BH.

Yemxocms nopyuenuii. YOemurecb, 4To AOOPOBONBLEI, MOMYYHMBIINEC 33JaHHs, 3HAIOT B YeM
COCTOMT MX paboTa M KOTJIa OHH JOJDKHBI OTYMTATHCS O €€ BBIMOJIHCHUH. PyKOBOIUTEIH TPYIIITBI
JOJDKHBI BBIACTUTH BPEMs AU TOTO, YTOOBI BHUMATEIBHO BBICIAYLIATh CBOMX MOAYMHEHHBIX H
U3BJICYb YPOKH U3 HX OIBITA.

Iloooepicusaiime 6 n100sx uyecmeo camoyeaxcenus. He 3a0biBaiite, 4To J0OpOBOJCI, KaK U
m000W YeNoBEK, HCIBITHIBAECT IMOTPEOHOCTh B CaMOYyBaKeHHWH. YacTo OBIBaE€T, 4TO MBI JaeM
BBICOKOKBAJIM(HLIMPOBAHHOMY pPabOTHHKY 3aJaHue, He BXoJsmiee B cepy ero KOMICTCHIHH.
HM3beras sToro, nocrapaitech, 4TOObI 331aHNSI COOTBETCTBOBAIIM YMEHUSIM M HaBbIKaM YeJIOBEKa, U
B TOXKE BpEMs JIaiiTe eMy BO3MOYKHOCTh HAYYHUTBCS YEMY-TO HOBOMY.

J10OpOBOJIBLIEB HENB3S 3aCTABUTh ABUTAThCS BIIEPENl, HO UX MOXKHO M HY’KHO BECTH 3a co0oii. Jlroan
COIJIaCHBI CIIEZIOBATh 3a JIMJIEPOM, €CIM YYBCTBYIOT, YTO OH 3HA€T, KyJa HMITH, U €CIIH OHHU
OLIYIIAIOT CBOW BKJIAJl B HYXHOE J1eJI0. PYKOBOACTBO JOJKHO MOCTOSHHO OOpamathCst K HUM 32
uH(pOpManUe 1 1aBaTh UM MOYyBCTBOBATbh, YTO MPHUCIYIIUBACTCS K MX MHEHHIO. DTO 3HAYHT, YTO
HEJNb3sl MPUHUMATH MOMOIIb JOOPOBOJIBLEB KakK JOJDKHOE. He CTOMT CKynmuThCs Ha BBIpaKEHHE
0JarolapHOCTH M TIPU3HATEIBHOCTH.

Cambwiii aywwuii nyms. UtoObl NpuBIIeUb, 00OYUUTh U YAEPKAThb CAMBIX JIyUIIHX JOOPOBOJIBLEB,
IpuIiamaiite UX K y4acTHIO B YNpPaBICHHH M BOOOIIE NpPHMEHSHTE B paboTe ¢ HHUMH Te XKe
MPUHLHUIIBL, YTO U [IPU PYKOBOACTBE OOBIYHOMN, HETOOPOBOIBUECKOIN OpraHU3alieH.

T'oe ucnonvzosams 000posonvyes. I'ne MOXKHO HCIOIB30BaTh 100poBobIEB? [IpoaHanusupyiite
CBOIO COOCTBEHHYIO paboTy M pasOeiiTe ee Ha oTAeNbHbIE OTpe3kH. [Iponenaiire To ke camoe Ui
TeX, KTO paboOTaeT Ha Bac, HalpuUMep, A CBOEro cekperaps. EcTb s Takue 4acel, B KOTOpbIE
©KEeTHEBHO BBINIOJHACTCSI OJHA W Ta ke pabora? EcTh JIM Kakue-TO 3aauu, MOCHUIIBHBIC IUIS
nobpoBonbiieB? MoxeT ObITh, BaM MOTpeOyeTcss Opurajia CHENHATMCTOB — IOPUCTOB, CTPAXOBBIX
areHTroB, cTpouTenedl. Haiigure BO3MOXHOCTH  MOATOTOBHTH  OOJBIIE  JOOPOBOJBIEB.
Teopernuecku, B TOCTOSIHHO JEHCTBYIOIEH OPraHM3aliy Y KaXJoro J00pOBOJIbIA JIOKHA ObITh
3aMeHa — €ro 3HaKOMBI, KOTOPOI'0 OH 00y4aeT U MOKET MPU3BATh Ha MMOMOIIIb, €CJIH CaM CIUILIKOM
3aHAT.

3axnouumensnvie pexomendayuu. 3avHTepecoBaTh N00pOBOJIBIEB Henerko. Ho y Hux ectb
HOTPEOHOCTH, YAOBIECTBOPSS KOTOPbIE, BBl OOy INTE CBOMX J0OPOBOJIBIIEB OTKIMKATHCS HAa HYK/IBI
apyrux mozpei. Ciy)kuTe MM Tak, Kak Bbl XOTHTE, 4TOObI OHHM CIYXWIH JIIOIIM. Byzabre
CaMOOTBEPKEHHBI M BBl BHYILUTE UM CAMOOTBEPIKEHHYIO IIPEAAHHOCTD JIEITy.
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C.K. Benzean
MeTtoanka pa3padoTKi KOHKYPCHOI'O MPOEKTa
2. TloHsiTHE MPOEKTA, ;KU3HEHHBII IHKJ MPOEKTA.

OCHOBOI KOHKYPCHOH paOOThI B OpraHU3aLUH SIBISAETCS pa3pad0TKa KOHKYPCHBIX IPOEKTOB
Pa3IMYHOTO YPOBHS, MacIITa0a 1 HalpaBICHHU.
CymiecTByeT MHOXECTBO (hOPMYIIMPOBOK MOHATHS IpoekTa. [Ipeiaraercs Tpu GOpMyJIMPOBKH
HOHATHS IIPOEKTA, KOTOPbIE, HA Halll B3IJIsJ, HANOOIEee COOTBETCTBYIOT TPEOYEMBIM 3a/1auaM B
pa3paboTke ¥ BHEIPEHUH PabOTHI HaJl KOHKYPCHBIM IIPOEKTOM.

Ilpoexm (Project) — orpaHM4eHHbIii BO BpeMeHH,
NPOCTPAHCTBE U pecypcax mpouecc, B paMKax
KOTOPOI0 NMPeI0CTABJIAIOTCH YCJIYTH IS
JIOCTHKeHHUs c(hOPMYINPOBAHHOI Ie/IU NPOEKTA.

HpOQKT — KOMILJIEKC B3AUMOCBA3AHHBIX
MepOl’lpHﬂTﬂﬁ, npeaHasHAa4Y€eHHBbIX /IS
JOCTHKEHHUS IMOCTABJIECHHBIX 32124 € Y€TKO
onpeaeieHHbIMU LeJIAMU.

IIpoeKT — BpeMeHHO€e MpeInpusiTie,
OCYIECTBJIsIEMOE /ISl CO3TAHMS
YHUKQIbHO20 TIPOTYKTA WJIH YCIYTH.

Vicxofis U3 ompeaeseHuii, MOXXHO KOHCTATUPOBATD, YTO NPUSHAKAMU NPOEKMA SBISIFOTCS
CIICIYIOIHE KATETOPHH U MOHSTHS:

-OTPaHUYCHHOCTh BO BPEMEHH LIETIei,

-OrpaHUYCHHAs BPEMEHHAsI IPOIODKUTEIBHOCTD IIPOCKTA,

-ocobeHHocTH opMHpoBaHus OrO/KETa,

-HETTOBTOPUMOCTb,

-HOBH3Ha,

-KOMIUIEKCHOCTb,

-pasrpaHHdYeHH,

-IpaBoBOE OOECTECUEHHE.

TIpoeKTbl MOXKHO Kiaccuguyuposams 10 CIEAYIONMM MPU3HAKAM:

-10 TUIy chepsl IeATENbHOCTH: TEXHUUECKHUI, COLUAIbHBIN, OPraHU3al[IOHHBINA, SKOHOMHUYECKHH,
CMEIIaHHBIN;

-110 MacmTady: MOHOIIPOEKT, MYJIbTUIIPOCKT, METallPOEKT;

-110 BPEMEHHM peati3alim: KPaTKOCPOUHbIE, CPETHECPOUHBIC U JOITOCPOYHBIE;

-110 00beMy (pUHAHCHPOBAHUS: MAJIBIi MIPOEKT, CPEIHMUI MIPOEKT, ...

-II0 BU/Iy: WHBECTHLIMOHHBIH, HHHOBAIIMOHHBIH, HAYYHO-UCCIIEI0BATENILCKUH, yueOHO-
00pa3oBaTeNbHBIN, CMEIIAHHBIH.

IIpoekT nMeeT onpeneneHHy 0 cmpyKkmypy. 4YeTKIe ONpe/IelIeHHbIe MOMEHTHI Hadaia 1
3aBepIIEHHS: OT UIEH JI0 €ro MOJHON peann3anuu. B To jxe BpeMs pakTHueckas 3aKOHYEHHOCTh
IIPOEKTa MIPEATOoJIaraeT ero JOIr0CPOYHOE IPOJOIDKEHHUE, T.€. PeaIN3ays IPOEeKTa IPEIoIaract
UCIIONIBb30BAaHUE M IPUMEHEHHUE ero Pe3yJIbTaToB B AaybHeieM. Takum 00pa3om, MPOEKT UMEeT
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OpsiMOE BO3JCHCTBHE HA €r0 yYaCTHUKOB M KOCBEHHOE BO3/ICHCTBHE Ha OKPYKCHHE: PETHOH,
OpraHHU3alHIo, yIaCTHHKOB.

Cxema Ne 1

CTPYKTYPA NPOEKTA
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YnoreHn mnomnecca neaIreThHOCTH

ITpoekTsl Bcerzia HaMpaBJICHbl HAa JOCTHKEHUE ONPE/ICIICHHBIX Pe3yJIbTaTOB UK
KOHKDETHBIX LieJied. MIMEHHO NocTaBIeHHbIE LEIH SIBIISIOTCS JIBHXKYLIEH CHIION IIPOeKTa 1 BCe
OpTaHHU3aIIOHHBIE ICHCTBHS — B peCypcax, MaTepuaiax, JTIOJIX, INIAHAX — SBJISIOTCSA OCHOBOH ISt
JIOCTHKEHUSI OCTABJICHHBIX LieNell MPoeKTa.

ITpoeKThI BBINOIHAIOTCS B ONPEAEICHHOM OIPaHUYEHHOM MEPHOJIE: 3aPOKACHUE —
[IPOrpaMMHUPOBAHHUE — PEATU3aNNs — 3aBEPUICHHIE — IOCIEICTBUA. B oTimume ot mporpaMMHON
CHCTEMBI AESTEILHOCTH (pUPMBI WITH OpPraHU3aluH, IPOEKT SBJISETCS OAHOKPATHOM [IUKINYECKOH
JesTenbHoCThio. [IpoekTHBI epuos onpenenseTcs Kak JcusHeHHblll YUki npoekma, AIMEromui
OIIpeieNIeHHbIC JKM3HEHHbIE (a3bl.

Cxema Ne 2

JKA3HEHHBIN [IUKJI TPOEKTA

HUAEA PA3PA- IKCIIEP- PEAJIA- 3ABEP- IPOJBH-
MPOEKTA: BOTKA TH3A 3A0UA HIEHUE KEHUE
INPOEKTA : NNPOEKTA : NNPOEKTA : NNPOEKTA : INPOEKTA

/

1 3A 2 ®DARA 3 DARA 4 ®DARA 5 ®A3A 6 ®A3A

BPEMS

2. YnpaBjeHue B cHCTeMe MPOEKTHOI 1eATeIbHOCTH
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A) Ilpoexmmnoe ynpasnenue.
IIpoeKTHO- OPUEHTHPOBAHHOE YIIPaBJICHUE IPUOOPETAET BCE OONBIIYIO aKTYaIbHOCTh HE TOJIBKO B
Ou3Hece, HO U B AEATENILHOCTH HenpaBuTenbCTBEHHBIX OpraHU3alUi.
IIpoexTHOE ynpaBiIeHHE OTINYACTCS OT TPAAUIMOHHOTO YIIPAaBICHNUS 110 MHOTUM IIapaMeTpam:
BPEMEHHBIM, LICJIEBbIM, KOHKPETU3aLUI 38124 ¥ T.1.

Tabrnuyahel
CpaBHUTeIbHAs TA0JUIA TADAMETPOB TPAJMIIMOHHOTO W NPOEKTHOI0 YIIPABJIEHHSI.

Tpaouyuonnoe ynpasnenue Ilpoexmnoe ynpasnenue

1. llenw u 3agaunm sBisoTCA foarocpounsivu | 1. Lenn u 3a1aqm uMeroT cTporo

BO BPEMEHHU OrpaHUYEHHBIX OTPE30K BPEMEHHU

2. OTBETCTBEHHOCTh PYKOBOJICTBA 32 2. OTBETCTBEHHOCTh PYKOBOAUTEIIS 32

OpTaHM3AIMIO U YIIPABICHUE JESTEIbHOCTH pea3anuio poeKTa U M3MEHEHHUS B HEM

BCEH OpraHu3alyu.

3. IlocrosHHBIE (DYHKIHHN JUTISL COTPYJHAKOB. 3. dyHKIUH A7 IepcoHaa IpOeKTa
OrpaHUYEHBI BPEMEHEM

4. OcHOBHAs 3a7a4a — ONTHUMHU3ALIN 4. OcHOBHAas 3a7a4a — JOCTIKEHNE

JIeSITeIbHOCTU BCEH OpraHU3alliy. TIOCTABJICHHBIX LieNel MpoeKTa.

5. Ycnex ompenensieTcsi JOCTHKEHUEM BCEX 5. Ycnex onpeaensieTcs: JOCTHKEHUEM

CTPYKTYP (PUpMBI, OpraHU3aIHH. ITOCTABJICHHBIX IIeJIeH OJHOTO HAPABJICHHSI.

6. IlocTosHHAs LUKIMYECKas NeATEeNbHOCTh 6. OnHOKpaTHAs LMKINYECKast AESATEIbHOCTb.

TIPOM3BOJICTBA.

7. IloBTOpEHNE OTHUX M TEX XK€ JNCHCTBUHA 7. HenoBTOpHMOCTE IpOEKTa

8. Konuenuus ¢pupMel, opraHu3anuy MoOXeT 8. IIpoeKT, Kak 4acTh JeITeIbHOCTH (PUPMBI,

BKJIFOUaTh HECKOJBKO MPOCKTOB IO KaKHM- OpTaHM3aIH.

1100 HaIPaBICHHUSAM JESTENbHOCTH.

9. lonrocpovHoe MoJy4yeHHe pe3yIbTaToB 9. KpaTtkocpouHoe nojydeHue pe3ybTaToB

10. [llupokomaciTabuas cdepa BIUSHUS 10. LlenenanpasnenHast chepa BIUSHUS

b) Ynpaenenue npoexmom.

CrenyeT pa3nuuarh MOHATHS «IIPOSKTHOE YIPABIECHHE», KaK CII0co0 yIpaBiIeHHs U
«yIpaBJICHHE IPOEKTOMY, KaK IIPOLECC YIPABICHHU.
YipapieHue npoeKToM — (IIPOEKTHBII MEHEI)KMEHT) — 3TO UCKYCCTBO PYKOBOACTBA
KOOPIMHALUS JIIOACKUX U MaTepHANIbHBIX PECYpPCOB Ha NMPOTSHKCHUH SKM3HEHHOTO LIMKJIA IIPOeKTa
IIyTeM IPUMEHECHHS COBPEMEHHBIX METOJI0B YIIPABICHHS U HHOPMAIOHHBIX TEXHOIOTUH JULL
JOCTH)KEHHS OIPE/ICICHHBIX B IIPOEKTE PEe3yJIbTATOB II0 COCTaBY U 00beMy paboT, UX CTOUMOCTH,
CpOKaM U KauecTBy. Pe3ysbraT MpoeKTHOro MeHePKMEHTa — Pe3yIbTaT 3G (PEKTUBHOCTHU MIPOEKTA.

VpapieHne poeKTOM UMEET ONPEACTICHHYIO YUKAUYHOCMb, COCTABISIOIIUMH KOTOPOH SBISIOTCS
CIICIYIOIIHE STAIbL:

® VHHIIMUPOBAHHUE IPOCKTA

® [JIAHWPOBAHHUE MPOEKTA — ONPE/IeTICHHE 3a/1a4 110 BBITOJHEHUIO POEKTA: OPraHU3aMOHHbIX,
PECYpPCHBIX, CTOMMOCTHBIX, CPOKOB H TIp.;

® LCIIOJIHEHHUE TIPOEKTa;

® KOHTPOJIb POEKTA — PEryJIHPOBAHIE MPOLIECCa PEATH3ALNH [IPOEKTA, OPraHU3aLML
BHYTPHIPOSKTHOTO MOHHUTOPHHTa;

® 3aBepIleHHE IPOEKTa — OKOHYaHHE PadoT IO NPOEKTY, MOJATOTOBKA PE3yJIbTATOB MPOEKTA —
OKOHYATEJIbHbIE B3aUMHbBIE PACUYEThI, OTYETHOCTD, aHAJIN3 U OIIEHKA PE3yJIbTATOB MPOEKTA.

[Ipu ynpaBieHny MpoeKTOM pyKOBOIMUTEID IIPOEKTA OMEPATHBHO JOJKEH OCYLIECTBIIATH
yrpaBiieHYecKue (QYHKIMH: TIPHHATHE PEIICHUH, INITAHUPOBAaHUE U ITPOrPaMMUPOBaHUE
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JeATeNbHOCTH, KOHTPOJIb 32 Peanu3alueil IpoekTa, KOOpAUHUPOBAHHUE IIPOIecca Peann3aluH,
YIpaBJICHUE U PEryIUpOBaHUE ACHCTBUS MepCcoHala NpoeKTa, obecredeHne HHHOPMALMOHHBIX
HOTOKOB, Y4eT Pe3y/IbTaToB.

HEITOYKA IIATI'OB YIIPABJIEHUA ITPOEKTOM

HMHULOUALUA
IINIAHUPOBAHUE

>

HNCIIOJIHEHUE

>

KOHTPOJIb

>

3. PaGora HaJ IpoeKTOM.

3ABEPUIEHUE

Cxema Ne 3

[Ipouecc pa3pabOTKH U peann3aliy MPOeKTa COCTOUT UX MHOTUX BHJIOB JICSTEIBHOCTH:
Ha4nHAasA OT UACHU NMPOEKTa, yI4acTH B KOHKYPCE, pEaTH3al[iH IIPOSKTa, 3aKaHINBasi OTYETHOCTHIO 1O
peanu3aliy NpoeKTa, U U3y4eHHs 3HAYMMOCTH U BIIUSHUS [TPOEKTA HA OKPYKEHUE.

KoMNOHEHTHI NPOEKTHOI'0 Npolecca

Tabrnuyahe?2

KoMmnoHeHTBI Bonpocst IIpouecchl NPOEKTHBIX KOMIIOHEHTOB

MpoeKTa

Pemenne o nmpoexre Kro? PyxoBoaurenu opraHuzamyy, oTaena, Kiyoa ...

ITorpebHOCTH B TEME. Yro? Kak? Bo3nukHOBeHNE HEOOXOIUMOCTH IE€ATEIHHOCTH.

Wnes npoexra. s uero? AHanu3 noTpeOHOCTEH 11e71eBO TPYIIIIbI,
OpraHH3aLH, peTHOHA

Motus IMouemy? MoTuBHpOBKa B HEOOXOAUMOCTH U3MEHEHUH B
KaKOM JIN0O IIporecce AeSTENbHOCTH
OpraHM3alliy, YIpaBJIeHYECKOro Ipolecca u Ip.

Lens s gero? Kakue BbIgBHrarOTCS TPEOOBAHUS K PE3YIBTATY
IIPOCKTHOM JesTebHOCTH. Ha kakue pe3ysibTaThl
HaIpasJIeHa [eJb?

3anaun Kak? Kakue cTaBsaTcst 33124 JUIS JOCTYDKCHUS LICNH.
JlepeBo 3amad.

Ilenesas rpymnmna Kro? JL71s1 KOro ocyuiecTBIsIeTCsl IPOEKTHAs

Jst xoro? nesirenbHOCTh. Ha kakyto aymuropuro. Crienuduka

ayTUTOPHH.

Copeprxanue Yro? [Ipenmer nesitenpbHOCTH B IpoekTe. Uto
TUIAHUPYETCSL TSl IOCTHOXKSHUSI 1ienu?

Dopmbl Kaxue? Kakue hopMmbl IesTeTbHOCTH UCTIONB3YIOTCS AJIS

HavaJIbHOTO Ipoliecca MPOSKTHOMN JIESITEIbHOCTH,
U Kakyio GpopMy HosrydaeM B KOHEYHOM

pe3yibTare.
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Meronst Kak? Kak, kakuM#i METOIaMH JJOCTUTAeTCsl OCHOBHAs
Lesb npoekra. Kakue ucronb3yoTest METOANKH B
npoexre?

Cpencra Ckounbko? Vcnionp30BaHKue pecypcoB JUIsl peai3auu

Otkyna? IIPOEKTA!
-MaTepuaJbHbIX,
-KaJIpOBBIX,
-(MHAHCOBBIX.
VcTOYHMKH pecypcoB.
Pesynbrar Kaxos? AHanu3 1 XapakTepuCTHUKa Pe3yIbTaTOB
[ouemy? peaau3aliy IpOeKTa.

3.1.MoTuBanus ¥ MOMCK HIei

ITouck unen onpenensieTcs: 3a1aHHON TpaHTOIaTeNIeM TEMON KOHKYypca.

Jlitst Toro, 4TOOBI HAWTH UJICI0, OPHEHTUPOBAHHYIO HAa pelIcHHE KaKOH-TM00 OCHOBHOM 3a1a4n
OpraHHu3aIiy, HEOOXOIMMO OTBETUTD Ha CIIEIYOIINE BOPOCHL:

- B yem cyTth Bonpoca?

- Urto momkHO OBITH B Hi€alIe MOCIIE PeIeHNUS 3aJaun?

- Kaxkue nytu u cioco0bl perieHis KOHKPETHO# BRIOpaHHOM 3a1auun?

- Kakyro none3y uzest npoekTa NprHECET LeJIeBOM rpymne?

3.2. PazpaboTka uaeu npoexra.

Jlyist TOro 4TOo6BI Hes MPOESKTA MOy YHIIa MOATBEPIKACHHE U PA3BUTHE HEOOXOIMM IPOIECC
pa3paboTKu U 00CYKACHUS HIICH.

Crioco06bI pa3pabOTKH HaeH:

- 00CyX/IeHHEe Ha CeMUHAPEe-COBEIAHUI

- (IIPOBE/ICHUE MO3TOBOTO MITYPMay

-IIPOBEICHHE KPYTJIOTO CTOJIA

-Cco3/laHKe «OaHKa HIei»

-M3y4YeHHe MOTPeOHOCTEH LeJIeBOM IPYIIIbI, OPraHH3aI1H.

3.3. ®opmyaHpoBKa MpoeKTA.

Tema npoekTa Wi Ha3BaHUE JODKHO OTPaXkaTh BHIOPAHHYIO 33/1a4y M OTPaXKaTh IyTH €€ PeIICHHS.
IIpu hopmynupoBKe TEMBbI HAJIO MOHSTH:

- KaKy¥o rmpo0JeMy Y4aCTHUKOB JJOJDKEH PEIIUTh HPOSKT?

- 9TO TOCITY)KHJIO IPUYINHON Hadana mpoexra?

Tema npoekTa Wiy Ha3BaHHE MOXKET OBITh TIPOU3BOJIBHON (HE 33aJ]aHHOI IPaHTO/IaTeNIeM), HO
OTpa)kaTh BEIOPAHHYIO 3a]a4y U ONPEICIISTh IYyTH €€ PELICHHUSI.

OcHoBHOE TpeOOBaHKe: Ha3BaHUE MPOEKTA TOJDKHO ObITh JTJAKOHMYHBIM, OTPAXKATh CTPATETHIO
IIPOCKTAa U IYTHU PCIICHUS ITOCTABJICHHBIX 3a1a4.

3.4. lleab 1 3a1a4M MPOEKTA.

Lean npoexkrta - pe3yJbTaT, J0CTHIKEHHE
KOTOPOT0 10JIKHO OBITH HATJISITHO
NPOIEMOHCTPHPOBAHO N0 UTOraM MPOEKTA.

HpI/IHI_II/IHLI Lenenojaaranys nNpoeKra:
-ABUTaTbCA OT LEJIA K MEPOIIPUATUAM,
-1ICJIb JOJDKHA OBITH peaﬂLHOﬁ, ﬂOCTHX{HMOﬁ, I/ISMCpI/IMOX‘;I, OrpaHu4cHHast CPOKOM;
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-L1eJIb JIOJDKHA TIPUHUMATBCS] BCEMH.
CHauaia pa3pabaTbIBaeTcs CTpaTernuecKkas oOIas ek, a 3aTeM OIPEACIIIOTCS TIOILEITH.
3a1a4u IOJDKHBI OBITH ONPE/IeIeHb], KaK HAPaBJICHHs IEITeIbHOCTH B peau3alliy IPOSKTa JUIs
JIOCTHIKEHHS TIOCTABJICHHBIX LIeJIeH

Lleny ipoekTa ONpeeNIseT MPOLECC ABMKEHUSI K TTO3UTHBHBIM H3MEHEHUSIM B COCTOSTHUHU
po0IIeMbl B KPATKOCPOYHOU U TOJITOCPOYHOM MEPCIEKTHBAX.

CHauasia pa3pa0aTbIBaeTCs CTpaTerHuecKas 00LIast 1ejb, a 3aTeM OIPEEIISIOTCS MOICIH.

B 11€710M NPOEKT JIOJDKEH COJCHCTBOBATH:

-IIOCTH)KEHUIO HAIIMOHAJBHBIX LeeH,

-1I0Ka3aTh CBA3b [PEIAraeMoro MpoeKTa  00LINX MEPOIPHUATHI IS HALMOHAIBHOMN IPYIIIIHI,
-COOTBETCTBOBATH LICJISIM ICSTSIBHOCTH 3asBUTENSL K TPAHTOATEIIS.

3adauu nomKHBI OBITH ONpPEENIeHbl, KAK HATIPABICHUS ACSTEILHOCTH B PeaIM3allui NPOeKTa st
JIOCTHIKECHHSI TIOCTABJICHHBIX Lieliel (X MOXKeET ObITh He Ooiee 4-X).

3a1a4u TOJDKHBI OBITh Y€TKUMH, HETIOCPECTBEHHO HANPABJICHBI HA PELICHHE YKa3aHHBIX MPo0iieM
B IIPOGKTE.

JlocTrkeHHe 3a/1a4 3aBHCHT:

-OT TOYHOCTH H aKTYaJIbHOCTH aHaJIHu3a OTPaHUYCHHUN U BO3MOXKHOCTEH, IIPOBEICHHOTO IIPU
COCTaBIICHHH IIPOEKTA,

-OT TOYHOCTH M aKTYaJIbHOCTH MPEANOJIOKEHNH, C/ICTaHHBIX B OTHOLICHHH BOCIIPHATHS U
NPUMEHEHUS! Pe3yJIbTaTOB MPOEKTA.

3.5. O6ocHOBaHMeE NPOEKTa

- OnmcaHue BBIIBUHYTOM OCHOBHOI 3a7a4n (MIpo0sieMbl) Ha JAHHOE BPEMsI.
- AKTyaJbHOCTB:

- TSI LIeJIEBOM TPyTIIIbI,

- JUIsl Balled opraHusaiuy,

- JUIsL pEerHoHa,

- JUIsL HaIIpaBJICHHs! JIeATeIbHOCTH,

- Ul KOHKPETHOW BO3PACTHOM IPyNIIHL. . ..

OpHeHTHPYSCh Ha PEIICHUEe OCHOBHOI 3a/1auy IPOEKTa, HEOOXOIUMO YSICHHUTh:

- B UeM 3aKJI0YaeTCsl CyThb IIOCTABICHHOMH 3a/1auH,

- KaK OHa COOTBETCTBYET MHUCCUH I'PaHTOATEN,

- KaK OHa COOTBETCTBYET MUCCUH I'PaHTOMNOTydaTes,

- BBINOJIHAMA JIX 33/1a4a,

- KaKye Iy TH PelIeHUs] OCHOBHOH 3aJauH,

- KaK B Hjieaje J0JDKHA BBIMVIAAETh CUTYallHs MOCIIe PELICH s IOCTaBIEHHOM 3a1a4H.

3.6. LleaeBast rpynna.

IleneBas rpymnmna onpenensieTcs U3 CleAyIOUMUX YCIOBHIMA:
-IleJIeTIoIaraHnue MPOeKTa.

-JUIsl KOTO OCYIECTBIIACTCS IPOEKT,

-KaKyo T0JIb3y JIOJDKSH IIPUHECTH MPOEKT YIaCTHUKAM, MOJIEpaTOpaM, OpraHHu3aliy.
IleneBast ayquTopusi HPOEKTa OMpeIeIsIeTCs:

- 110 HAIMOHAILHOMY TIPH3HAKY,

- [10 BO3PACTHBIM KaTErOPHSIM,

- [0 COL[HAILHOMY — JIeMOTrpa)HuecKOMy HAIpaBJICHHIO,

- 110 00Pa30BATENbHBIM XapPaKTEPUCTHKAM.

IIpu BBIOOpE LETEBOM IPYIIBI HEOOXOUMO YUHTHIBATh:

- ee 0COOEHHOCTH,

- BEIOOP METOI0B PabOThI C KOHKPETHOM 1IEJIEBOM TPYIIIION,
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- Ipo(hecCHOHAIbHYIO HANPaBISHHOCTb Y4aCTHUKOB IPOEKTa,

- OIIPe/IeNIUTh BOCTPEOOBAHHOCTb MEPONIPHATHI IIPOEKTA LIEJIEBOH ay TUTOPHEH. ..

Ipamas yenesas epynna NoAOUpPAETCS C y4eTOM NPO(eCCHOHAIBHON HAPAaBICHHOCTH, BO3pacTa,
HallMOHAJIHOCTH, HANIPAaBJIEHHOCTH UHTEPECOB YYaCTHUKOB, AKTUBHOCTHU Y4acTHUs B AEATEIbHOCTH
00LIecTBEHHOH opranu3anuu HemieB. ONpenensercs Koceennas yenesdas 2pynnel, T.e. IpyIIna Ha
KOTOPYIO OKa)XET BIMSHHE Pe3yIbTaT MIPOEKTa, ONMPEAEICHHOE B IIEPCIEKTUBE BPEMEHH 1
IPOCTPAHCTBA.

LleneBas rpymnma npoekra MO>KET ObITh IPEJCTaBIIEHA CIEAYIOMNM 00pa30oM.

Tabruyahe3
Cnucok y4acTHHKOB MPOEKTA

A)
Ne | ®.N.0 rojx HanuoHaJae | J0KHOCTD /MJIN MecTto
poxaeHus -HOCTh YYaCTHHK 4ero/ JKHTETbCTBA
B o011ecTBe (ropoa, paiion,
ceJio )
Hroro: YeJIOBEK, U3 HUX:
T'oponckux el %
CenbCcKux ye. %
b)
Ne | T'opoan/ceno KoanyectBo
YYaCTHHKOB

3.7.Co3nanue KOMaHABI AJIsl peajJu3aluu IPoeKTa.

DaKTopbI yerexa nmpoeKTa:
JIIOIM, IPOorpamMma.

CocTaB KOMaH/Ibl: IEPCOHAN B IIPOEKTE U BOJIOHTEPHI.

ITpu moxOope KOMaH bl YIUTHIBATE CIICIYIOIIUE TPEOOBAHN:
-OmBIT PabOTHI MO crieruduKe MPOeKTa,

-OIBIT paboThI B IPOEKTE,

-IIpo(eCCHOHATBHEIN CTax PaboTHL,

- cTax paboThl,
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- BJIa/ICHUC HOBBIMH TCXHOJIOTUAMU,

- YyME€Hue paGOTaTL B KOMaHZC,

- COOTHOIIEHNE BO3PACTHOM KaTETOPUH COTPY/THUKOB IIPOEKTA: MOJIOABIE, OTBITHBIC CPETHETO
BO3pAacTa, OIBITHBIC CTAPLIEr0 BO3PacTa;
- COOTHOIICHUE YKCHIINH ¥ MY>XYHUH.

YesioBeueckuii (pakTop B ycnexe npoexTa:
IMoadop KoMaHIbI NPOEKTA.
IMpodeccnonanu3m KOMaHIbI.
Cn104eHHOCTh KOMaHbI.

PyxoBoanTenn mpoexkTa

IIpaBuia ynpaBjieHusi NPOEKTOM
Ynpasjienue KOMaH10ii MPoeKTa

3akoHbI ynpaBJieHus JJIOAbMH

OO0s13aHHOCTH pacHpeieNsATh B COOTBETCTBHH € MIPOYECCHOHATBHBIMHU 1 JINYHBIMH Ka4€CTBAMH
nepcoHasa. YUUTHIBACTCS IPAKTUUECKUH OMBIT pabOThI IIEPCOHANA [0 HATIPABIICHUIO ACSATEIbHOCTH

B IIPOEKTE.

IIpencrasiienne nepconana
(BapuaHnT criicka rnepcoHana ceMUHapa)

Tabrnuyahe4

Hosxknoc | D.HU. T'on | Hammon | O6pazo IloBbIlIEeHUE Mposenenn | Iyoank
Tb B 0. poikne a- BaHHE | KBAIM(QUKAIHNHA ple anuu:
npoeKTe -HUSl | JBHOCT (Yrazamo cemuHapbl: | Hayunol
b nogvluienue B cucmeme e
Keanugpuxayuu bUI] (c cmamui,
DA3HO20 YPOBHA! 2004 2.) HayuHo-
6 Kaszaxcmane, 6 B opyeux | memoou
oanvHem opeanuzayu | ueckue
3apybedicve, Ax paspabo
onudicnem (c 2000 2.) mKu
3apybedicve (c 2000
200a)
PykoBoau
TeNb
pOeKTa
MynsTun
JIM-KaTop
Joxnagun
K
Mogneparo
p
Accucren
T
Hpyrue
JIOJIKHOCT
"

B ciydae He0OX0AUMOCTH, OPTraHM3aTOP KOHKYpCa WM YWICHBI KOHKYPCHOH KOMUCCHH MOTYT
3aIIPOCUTB PE3IOME CIIELUAIUCTOB, KOTOPbIE NEPBbIH pa3 padoTalOT B MPOEKTE /MOKHO HPHIOKHUTH

cpazy.
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3. Jloructuka mpoekrta
1. Mecmonaxoowcoenue npoexma.
Yka3aTb MECTO IPOBEICHHS TPOCKTA.
YKa3aTb peruoHbl, 0XBATHIBAIOIME HACEJICHUE, YUACTBYIOIIEE B IPOEKTE.
‘YkazaTb pernoHsl, HaXOSIIHECS 110]] BO3ACHCTBUEM IIPOCKTA.
2. IIpoooicumenvrocms npoexma
CpoKH peanu3aiyy npoeKTa
TIpOJOIDKUTENIBHOCTD Pealn3aliy MPOSKTa
Cpoku, TpelycMaTpUBaroliiie BO3ICHCTBIE MPOCKTa B JajbHEHIIIEM Ha KaKie-TH00 00bEKTHI,
HpOrpaMMBI, COCTOSTHHE.
3. TIpancgep 6 npoexme
IIpoe3n y4acTHHKOB IPOEKTA K MECTY MPOBEICHUS.
TIpoe3n nepconana npoexra.

4. I'padux pa3padoTKHu U BHINOJHEHHS MPOEKTA.

I'pacuk pa3pabOTKH M BBHIITOJHEHHUS MPOSKTa MPEAOIaraeT CPOKH BBIIIOITHEHHS! OCHOBHBIX
HaIpaBJICHUH MPOEKTHOU AEATEIbHOCTH.

I'pacduk, npegocraBisieMblil B KOHKYPCHOH JTIOKYMEHTAIMH, [T0JJpa3yMeBaeT CPOKH BHIITOTHEHHS
OCHOBHBIX paboT 1o mpoekTy. I1o TakoMy rpaduKy MOTYT OCYIIECTBISITHCS KOHTPOIbHBIC (QYHKIHN
KaK CO CTOPOHBI IPaHTOMATEIS], TAK U KOHTPOJIb TPAHTOIOJYYaTeNsl, PyKOBOIUTENIEH TPOEKTA.

Tabruyahes
I'PA®UK
pa3pabOTKH ¥ peali3alluy IPOCKTA:
« »
(Ha3BaHKE TIPOCKTA)

Ne | Iopsiiok mpoBeeHUs: H HAMMEHOBaHUe PadoT Hauauo paGor Oxonvanne
pabot

1. Pa3paboTka nuen npoekra

3.10. CrpaTerusi npoexTa.
CoB0KynHOCIb MEPONPUAMULL NO NPOEKIMY — MO CMPAMe2Ust U MEXAHU3Mbl OOCIUICCHUSL Yell.
Onucanue cmpameauu modicem 0bimb 0AHO 8 NPOU3EONLHOU hopMe, a KOHKpemu3ayus

npeocmasisiemcs @ auoe NiaHos, NPOSPAMM.....

3.11.[lnan npoekTra.

Xopommuii, MoAPOOHBII MIaH — 3aJ0T
YCHELUIHOCTH NPOEeKTHOM pa3pabdoTKu.

MeponpusTus IPoeKTOB pa3padaThIBAIOTCS B BUJE PA3IMYHBIX IUITAHOB M B COOTBETCTBUH C
HalnpaBJIeHUEM KOHKYpca.

Bce 3arutaHupoBaHHBIC MEPOIIPUATHS IIPOSKTA HAIIPABJICHBI HA TOCTHKEHHE IIOCTABICHHON 1IEJIH, B
HHUX OTpa)KaeTcs PEIICHUE BCEX 3aJad MPOEKTa.

Tpunyunel IIAHUPOBAHUS B IPOEKTE:

- IpaBWJIbHASI PACCTAHOBKA NPUOPUTETOB B INTAHMPOBAHHUH,

- apTUIWIANUS, COBMECTHAs paboTa ¢ MapTHEpaMu 110 MPOEKTY
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- HCTOJIb30BaHHE 00BEKTUBHOM, HEOOX0AMMOIT HHpOpMALIUH.

B npoekTe HCrob3yI0TCsl pa3iuyHbie GOpPMbI M BHIbI IJIAHOB:

a) (hOpMBL: IPOrPaMMBI, TTAHBI, TPAQUKH;

©0) BB IUTAHOB: KaJICHIAPHBIHA, CETeBOI, 0Aa30BBIi, MITaH-TPa(HK.

[TaH MOXeT BKIIIOYAThH CIICYIOLIHNE pa3zoenbl:

-pa3paboTka uaen IpoeKTa

-(opMUpOBaHKE KOMaH/IbI

-BKJI]] HAPTHEPOB I10 MPOCSKTY

-paboTa HaJ coJepKaHUEeM IIPOEKTa.

-pCHICHUE OpraHru3allMOHHBIX MOMEHTOB

-pactpezienieHue 00s13aHHOCTEH.

Buow ncnons3yeMsIx MIaHOB:

- [UIaH CEMUHApa, OTISIBHOI0 MEPONPHUSITHI, PUHAHCOBBIH UIaH;

- mporpamma (opyma, GpecTuBas, JHEH KyIbTyphl;

- pacmucaHue 3aHATHIA, 1ab0paTopui;

- rpaMiK peXuMa JIHs, BBITIOJIHEHHUS IPOSKTHBIX padoT. ..

Ochognoui akyenm npu oyernke npoekma yoeisemcs pazpabomke npocpammbsl (MEpOIPUITHS)
npoexra. IIporpaMMa KOHIIEHTPUPYET B ce0e BCe OCHOBHBIE KOMIIOHEHTHI IIPOEKTA: 11eJIb, 1ieIeBast
rpyIma, nepcoHai, GUHAHCOBBIC PECYPChI, 3HAUUMOCTD MPoeKTa. Pa3paboTuyrKaMK IpOrpaMMbl
MPOEKTA BBICTYNAIOT CAMbIE ONBITHBIE CIELMAMCTHI 001IecTBa. Yale BCero uMH sIBISIOTCS
MYJIBTUILIMKATOPbI, PYKOBOJHUTEIN MOJIOJIEKHBIX KIIyOOB, KyJIbTYPHBIX LIEHTPOB.

3.12.Pucku npy BHINOJTHEHUH MPOEKTA. YNIPaBJieHHe PUCKAMH

IIpoeKkTHBIE PHCKH — 3TO BepOSTHbIE
cOOBbITHSI, KOTOPbIE MOTYT 0Ka3aTh
HEraTHBHOE BO3/1eliCTBHE HA NPOCKT.

OcHoBHbIE THIIBI ()AKTOPOB pPHUCKA.

[To xaxka0My pe3ynbTaTy, IPEACTaBICHHOMY B IIPOEKTE, HEOOXOIMMO TIEPEUHCIIUTD BCe
¢ghakmopewl pucka 1o OTHOIICHUIO K MIPOEKTY, KOTOPBIE MOT'YT MOBJIMATH HA JOCTHIKEHHE 3THUX
pe3yabTaToB, MO0 Ha MX MCHOJIb30BAHKUE MAPTHEPAMH U/HIIU LEJICBBIMH TPYIIIIaMH.
OCHOBHBIE 3a/1a41 TPAHTONOIyqaTeIs:

-ONpe/IeNeHue BUJ0B PUCKOB ISl IIPOEKTA.
- METO/IBI PEIICHHST OKUIAEMBIX PHCKOB.

1.I1o cmenenu @nuanus cucmeMmbl YRPAGIEeHUSA HPOCKNOM HA YAKMOPbI PUCKOS:
a) Obvexkmugnvle unu gHewHue QaKmopul:

- MOJIUTHYECKHE, SKOHOMHUYECKHUE KPU3HCHI

- KOHKYPEHLHsI, HH(JISIHS

- U3MEHEHHE PhIHKA yCIIyT

- I3MEHEHUS [IEeH

- U3MEHEHHE [TPUOPUTETOB B MOJUTHUKE PETHOHA
- HOPMaTHHO-3aKOHO/IaTeIIbHbIC

- U3MEHEHHE MO3ULINH TapTHEpa

6) Cybvekmugenbvle unu sHympennue Qakmopbol.
- IPOTPaMMHBIE

- (uHaHCOBBIC

- KaJIpoBbIe

- pECKH 0OeCIeYeH sl MPOEKTa

- PUCKH T10 LI€JIeBOH rpyIme
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- PUCKH MATEPUAIBHO-TEXHUUECKOTO XapaKTepa.
2.11o macuwimabam 6epoamHOCIU 0)HCUOAEMBIX ROMEPD:
- BaXXHBIN (PaKTOp pHCKa,

- HEBXKHBIH (aKToOp pHCKa,

- BEPOSITHOCTH BOSHUKHOBEHNUS (PaKTOpa pUCKa.

Hpeﬂnonaraemme BHUBI IIOTCPb:

- uHaHCOBEIE: yIepO, mTpadsbl, pasHUIA LEH. . ...
- TpyIOBbIe OTepH: HOHJ BPEMEHH, 3aMEHBI CIICIHAIICTOB, IIOTPEIIHOCTH B OAOOPE KOMAHTEI. . .
- coLlMaJIbHBIE: yILIepO 3/J0pOBbIO U XKU3HU JIIOJICH, yiepd opraHu3anuy, ymepo UMUKy
YUYACTHHUKOB. ...

- PUCK HE3aBEPIICHHOCTH IPOEKTA: yXOJ JIFoell N3 KOMaHIbl, OT3bIB CPEAICTB. ..

- CJly4aiiHble PUCKHU: NOBBIIICHUE WM TIOHIKEHHE 3aTpar,

Cr1oco0b! CHUKEHUS PUCKOB:

- HCCJIE/IOBAHUE PUCKOB

- IUBEpCU(UKAINS UK PACIIPECICHIE PUCKOB MEXKIY:

a) BUJIAMH JIEATEIbHOCTH

0) y4acTHUKaMHU

B) MapTHEpPaMU 10 MPOEKTY (Hanboee HaleXKHBII croco0)

- CTpaxoBaHHUe: JIOfeH, MoOMeleHnH, 000pyJ0BaHuUs, TEXHUKH, TPAHCIIOPTHBIX CPEAICTB. ..
- pe3epBUPOBAaHKE CPEJICTB: (PUHAHCOBBIX, MATEPHANIBHBIX, JIFOJCKUX. ...
- TOTOBHOCTb K yTIPaBJICHUIO PHCKAMU.

B 3asBKe mpeacTaBseTCs MIaH PUCKOB U IMyTH UX PEIICHHUS.

IMpumep B Tabnuue Ne 3

Tabauyahe6
Bujbl pyCcKOB, OLlEHKA M MepPbl NpeAyNnpexIeHust

Puckn Ounenka puckoB Mepsbl npegynpexIeHus
IMoBbimenue nensl | BeposTHOCT -JIOrOBOPEHHOCTD C APYroi opranusauei
Ha yCIIyTH I10 BO3HUKHOBEHHS -JIOTOBOPEHHOCTH C yYaCTHUKAaMH MPOEKTa
MPOKUBAHHIO (akropa -pe3epB CO CTOPOHBI CIIOHCOPCKUX

BJIOYKEHHUH

VYrposa BaxHsIit pakTop -3aKJII0UYEHHE JJOrOBOpa C OpraHu3anuei mno
6e3omacHOCTH OXpaHe 3JaHus U TOMEIICHHI
JKU3HU Y4aCTHUKOB -cmpaxoseanue yuacmHuKos

-Oeceia ¢ y4aCTHHKaMH O ITpaBHIax
MOBEACHUS U COOTIONCHUS PeXKIMA
Ortka3 mozepatopa | BeposTHocTe | ...l

(y4acTHHKA) OT BO3HHKHOBEHHS
yuacTus B poekre | (akropa

3.13.Y4acTHe NapTHEPOB MO MPOEKTY.

ITapTHepamu MO MPOEKTY MOTYT OBITh:

- Ka3aXCTaHCKHUE rOCyJapCTBEHHBIC OpTaHM3alluy U (QOH/BI, 3aHUMAFOIIECS BOIIPOCaMU
HOBBIIICHHS KBaTH(HUKALHY;

-oHzbl pecyOaMKaHCKHE, MEXKyHAPOIHBIE,

- Apyrue OOIIECTBCHHBIC OPraHU3AINH, IEsTEIbHOCT KOTOPBIX HAlIPAaBJICHA HA MOICPKKY
00y4YaroIIuX IporpamMm,

-pEUrHO3HbIC OpPraHU3alM ¥ 00BbEIMHCHHU,

-BOJIOHTEPCKHUE JIOMA, OpTaHU3aIlUH,
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-OpraHu3aluy, OCYLIECTBISAIONIE TyMaHUTAPHYO MTOJIEPKKY B CTpaHe,
-OpraHu3alny, 3aHIMAFOIIUECs MPEATPUHIMATEIBCKON IESTENEHOCTHIO,
-OpraHU3alny, 3aHIMAFONINECs COUATBHBIMHU ITPOTPAMMaMH. . ..

ITapTHEpBI 10 IPOEKTY MOTYT y4aCTBOBATh CO CBOMMH PECypCaMu: HHTEIUICKTYIbHBIMH
MaTepHalIbHBIMK M (PMHAHCOBBIMH; Y4aCTHUKAMH, TIEPCOHAIIOM.

Jlnst pa3BUTHS IAPTHEPCTBA B COBMECTHOM MPOEKTHOI padoTe padora Benercs B 2 —X
HAaIPaBICHHSIX:

- paboTa ¢ mapTHepaMH- y4aCTHUKAaMHU ITPOEKTA,

- paboTa ¢ 00IIECTBEHHOCTBIO PETHOHA.

Ipu paspabomke Cnucka y4acmuukos npoekma, omoenbHol epagholi ommemums y4acmHuKo8
NAPMHEPCKUX OP2AHUZAYUIL.

ITapTHepsI B poeKTe:
I'ocynapcTBeHHbBIE OpraHM3alHH
donanpl

HITO

Hpexnpuanmarean
Penruosnple opraHu3auuu

B 3aa6xe Mod#cHO monbKo nepeyuciums Rapmuepos no 6auiemMy npoexKnty.
Ipu paspabomre 61003cema npoekma, ykazanms Mo4Hoe HA36AHUE CEX NAPMHEPOB, 00beM UX
PECYDCHBIX 610ICEHULL.

3.14.0mnpenesienne U IVIAHUPOBAHME HCTOYHNKOB (MHAHCHPOBAHUSI POEKTA.
Ormpezenenue nporpamMmbl (haHApai3uHra Mo MPOSKTY.
OCHOBHBIMH UCTOYHHKAMHU CPE/ICTB MOT'YT OBITh CIEIYIOLINE HAIIPaBICHHUS:

Cxema No 4

TOCYJAPCT- | HITIO
BEHHBIMN | (ponasr,
CEKTOP | opranm3anum)
(oromxkeT,
donabl)

KOMMEPYECKHM | CPEJICTBA
CEKTOP | HACEJIEHUS
(koMnaHuu, | (MJIATHBIE YCJIYTH,
¢upmel, | moxkepTBOBaHMS,
0aHku ...) | papurenu ...)




st Toro, 4To0bl ONpENeIUTh MOTEHINATIBHBIX AapUTEIIeH, CIIOHCOPOB M IIP. HEOOXO0IMMO
OTBETHUTH Ha CIIEAYIONIIE BOIPOCHI:

- CKOJIBKO CTOUT MPOEKT?

- KTO OCHOBHOM IpaHToaTeb?

- KTO 3aUHTEPECOBAH B TAKOM IIPOCKTE?

- IOTEHIUAJIbHbIEC BKJIAJUUKH IPYTHX (UHAHCOBBIX U MaTePHAIIBHBIX CPEICTB?

- KaK MOJIy4UTh HEOOXOMMbIe ()MHAHCOBBIC 1 MaTEpUAIIbHBIC PECYPChI?

ITpumepnas popma Kocbe Ha ciOHCOpa

HazBanue ¢pupmpbi:

IMonpodHOCTH 0 TeATENHLHOCTH (PUPMBI: YCIYTH,
NMPOAYKIHSA, KIHEHTHI, PUINAIBI,
NPeICTABUTEILCTBA. ..

Anpec:

Tenedonnr:

®dakc:

DJIeKTPOHHAsI 10YTA:

®.1.0. 1 10TKHOCTH PYKOBOIUTEJIS:
®.N.0. 3amectureas. [lomomHuka
®.N.0. cexperaps, pedepeHrta

Te e mogpoOHOCTH MO (pusTUanaM (eciIu ecTh
Heo0X0AMMOCTB).

BaaroTBopuTebHasi MOJUTHKA GPUPMBbI:
Komy, cK0JIbKO U Ha KaKHe IIeJTH BbIIaBaJIUCh
cpeacrBa:

Pexmnamuas, mapketnHKOBast nonruka
¢pupmbr:

ITondopka nmydankaumii o pupme u ee
PYKOBOJICTBE:

Bioker npoekTa
1.Heo6x0aumMo OIIEHUTh BCe UMEIOIINECS H PECYPChI, KOTOPBIE TIIAHUPYETCS OTYYUTh IS

pean3anuy MpoeKTa:
Tabmuma Ne 6 pekOMeHIyeTcsl B KaueCTBE IIOMOIIM OTCIEKUBAHNS HCTOYHUKOB PECYPCOB U HE
HPUIIAraeTcs K HakeTy TpeOyeMbIX KOHKYPCHBIX JOKyMEHTOB

2. Bro[pKeT NpoeKTa CKIIabIBACTCs U3 PA3IMYHbIX HCTOYHHUKOB.

bioodoicem cocmasnsemces na ocnose pacuema Ilnana sampam na npoexm

B 3asBKe yka3pIBaroTcs:

1) o61mast CTOUMOCTb IPOEKTA,

2) HcTOYHUKY (MHAHCHPOBAHUS M HX 00BEM B JICHEKHOM H IIPOLIGHTHOM BBIPaXKECHUH.
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Tabnuyahe7
JIAH 3aTPAT HA MPOEKT:

Ne | Heo0xoaumble pecypcebl I'ne B3sTH CKo0JbKO
1. Qunancosvie pecypcwvi
1.
2
1. Mamepuanvhvie pecypcol
1.
2
11I. Kadposvie pecypcul
1.
2.
VI. Hnmennexmyanvhvie
pecypcul

Boiee HOZ[pOGHBIﬁ J1aH (bHHaHCHpOBaHI/Iﬂ NpEeACTaBIISAICTCS B pasBepHyToﬁ CMETE IIPOCKTA.

3.15.Pa3pa6oTka nakera 10KyMEHTOB Ha KOHKYpC.
ITakeT nOKyMEHTOB pa3pabaThIBa€TCs B COOTBETCTBHHU € TPEOOBAHUSMU OCHOBHOI'O I'PAHTOATEII,
M3JI0KEHHBIMH B JIByX OCHOBHBIX JTIOKyMEHTAX:
1. «IlonoxeHnue o KOHKypce»
2. «CogaepxaHue MaKeTa KOHKYPCHBIX JIOKyMEHTOB»
Jlnst oy yeHus makeTa KOHKYPCHBIX IOKYMEHTOB I'PAHTOIONTyYaTes b HAaIPaBiIseT 3arpoc B aapec
KOODP/MHAIIMOHHOTO 0F0po KOHKypca. ['paHToaTens 00s13aH B TEUCHUE S-TH KaJleHJapHBIX JTHEH
HaIpaBHUTh 3asBUTEIIO MAKeT TpeOyeMOoil KOHKYPCHON JOKYMEHTAIIUH.
Becb nmaket KOHKypCHOM JOKYMEHTAllUM UMEET CTPYKTYpy: PasnudHble rpaHTOqa0IMX
opranu3anuu u (GoHbl pa3padaThIBAIOT OINpPE/eNICHHbIE TPEOOBAHUS 110 HAIIMCAHUIO
KOHKYPCHOI#1 3asIBKH.
IIpennaraemas Hamu GopMa UMeeT CIeayIOLINe OCHOBHBIE Pa3/ielibl IPOSKTHOTO
TIPEeUIOKEHHUS:
1. 3asBKa Ha y4acTHe B KOHKypCe.
2. TUTYJIBHBIN JIUCT 3asIBKHU..
3. Uudpopmanus 006 opraHu3anuH .
4.0nrcanne mpoeKTa:
- opmynupoBKa mpoekra (TeMa)
-000CHOBaHHE IIPOEKTA
- LIeTIb ¥ 33/1a4H IPOEKTa
- LieJIeBast rpymmna
- JIOTHCTHKA [IPOEKTa
- CTpaTerus mpoeKTa
- y4acTHe NapTHEPOB 110 NPOCKTY
- IpeJICTaBJIEHHE NIEPCOHANIA IIPOEKTa
- rpa)MK BBIIOJIHEHHSI TPOCKTA
- 0XKMJaeMble Pe3yJIbTaThI
- IPOEKTHBIC PUCKU
- Oro/KeT mpoekTa / cohpuHaHCHPOBaHUE
- CMeTa MPoeKTa
5.CucteMa W METOJIbI OLICHKH IPOEKTa
6.IIpoaBmkeHNe MPOeKTa:
-MH(OPMALIMOHHAS KAMITaHUSL.
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-IporpamMMma MpOABIDKECHUE IPOCKTa

3.16.IToxa4ya TOKYMeHTOB Ha KOHKYPC.

JIOKyMEHTBI Ha KOHKYPC HOJAIOTCsI B YCTAHOBJICHHBIC CPOKHU 10 HAIPABIICHHSM IIPOrPaMMBbI
KOHKypca. Eciii I0KyMeHTBI OTIIPaBIISIIOTCS 110 TI0YTE, TO HAJI0 YUECTh CPOKH IIHChbMa B ITyTH.
KoHBepT ¢ makeToM JOKYMEHTOB, OTIIPABISIEMBIii Ha KOHKYDPC AOJDKCH OBITh 3ameyaTaH, Ha HeM
yKa3aHbI apeca CTOPOH, U yKa3aHue oTipaButessi- «Ha KoHKypey.

3.17.Peanu3anus npoekTa.

Tlocne yrBepkaeHust Ha (GPMHAHCHPOBAHHUE BAILIETO POEKTA, COCTABIISETCS IBYXCTOPOHHUIA
JIOTOBOP MEXTy TPaHTOJATENICM U IPAHTOIIONyYaTelIeM Ha norydenue cpencts. [Tocie
JIByXCTOPOHHETO MOANMCAHNUS JOTOBOPA Ha CUET MONyYaTesisi TPAaHTa MOCTYIAET BCS CyMMa TPaHTa.
JIoroBOpEI TAKKe MOTYT OBITH 3aKJIIOUCHBI MEXKLY [TAPTHEPAMH I10 IIPOCKTY.

Peanu3anus n1poekTa OCYIECTBILETCS B COOTBETCTBHY C IPOrPaMMOil IIPOEKTa, II0OCTATCHHBIM
00beMOM (pUHAHCOBBIX CPEACTB.

3.18.KoHTpo.JIb, yIpaBJIeHHE MPOEKTOM.
A)Opranuzanus KOHTPOJIS.

B) BUBI KOHTpPOJIA:

- KOOpAMHALMS PabOTHI 10 TPOCKTY.

- MOHUTOPUHT

- CHCTeMa KOHTPOJISL: TIPEABapUTEIIbHBIN KOHTPOJIb, TEKYIINi, 3aKITI0YUTEIbHBIN.
- yIIpaBJeHHE peanu3anueil npoekra.

B) MeTo/1bl KOHTPOIIS ¥ YIIPaBICHHS IPOEKTOM:
-METOJ] CKAaHUPOBAHHUSL: TUIaH-(PaKT

-COBEIIaHnE

-IJTaHEePKU

-IoCelIeHHe MePOIPHUATHIL

-peryaupoBaHUe U YIIPABICHUE PHCKAMH,
-perynupoBanie pUHAHCOBBIMH CPEACTBAMH.

3.19.3aBepuieHne NpoeKTa.

- 3aKpbITHE PA3IUYHBIX BUIOB KOHTPAKTOB.

- Pazpemnienne Bcex BO3HUKIINX KOH(IUKTOB, CIOPOB.

- AIMHHHCTpaTHBHOE 3aBEpIICHNE: OJr0TOBKa, cOOp U pacmpeieleHue HeoOXOANMO
uHpopmanuu Uit GOpMaIbHOTrO 3aBEPLICHUS [IPOEKTA.

3.20.[1poaBu:KeHNE MPOEKTA.
Peanu3anus mpoekra npezrosaraeT BIMNSIHAE Ha N3MEHEHHUE CUTYallluH, KaK B CaMO
OpraHu3alyy, TaK 1 B PErHOHe.

IIponBrkeHHE IPOEKTa MOKET UMETh 2 HAIIPABICHUS:
1. Opranuzanus tHGOPMANHOHHON KaMITaHHH.
2. OpraHu3zanus KOMILIEKCa Mep 10 MPOJIBMKEHHIO TIPOEKTa.

Pa3paboTka Mep 1Mo MPOIBIKEHUIO Pe3yJIbTATOB MPOEKTa (OMpEICICHHE MOJb3bI IPOSKTa) MOXKET
OBITB:

a) B CaMOi OpraHu3anuy,

0) B peruoxe,

B) Cpey COOOLIECTB.

I') B pecny0nuke

1) B OJIMDKHEM U JTaJIbHEM 3apy0exbe
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1). IlpoBenenne komMiLIekca Meponpusituii PR — kaMnanuu, ¢ [elbi0 pacnpoCTpaHeHHs

MH(pOPMALHH O TIPOCKTE, 06 yIaCTHUKAX MIPOEKTa, O ACSATEIBHOCTH EPCOHAA M X BO3MOXKHOCTIX,

00 opraHu3anuy v Ip.:

- B CBO€H OpraHu3anum,

- CpeZiy TaKMX K€ OpraHu3anui
- B CBOEM PETHOHE,

- cpeau OOIIECTBEHHOCTH,

- CpelM TaKuX K€ OpraHu3aluii B peciyOnuke,
- cpenu CMU,

- Ha BeO-caiiTax,

- B JIPyr'UX peciyOiuKax.

L]ens ipe3eHTAIMN TIPOCKTA:

- IPOABM)KEHHUE TIPOEKTA,

- peKilaMHUpOBaHHUE PabOTEI,

- IPHUBJICYCHUE APTHEPOB,

- IPUTOK HOBBIX OCETHTEIIEH. . .

OCBeHleHI/IC W IpE3CHTANMs PE3YJIbTATOB IIPOCKTA MOXKET OCYILICCTBIIATHCS CICAYIOUIUM 06p3.30MZ

-ocemienue B CMU: paano, TeneBuaeHne ra3eTsl;

-Opranusanys BCTpeY ¢ yUaCTHUKaMU IIPOCKTA;

-00MEH OIIBITOM IT0 HpOCKTHOﬁ pa60Te CO cnenyaJIuCTaMu aHaAJIOTUYHBIX ITPOCKTOB;

-0TYeT nepe]] 00IIECTBEHHBIM COBETOM O0IIECTRA;

-OpraHusanys BhICTABKU PE3YJIbTAaTOB IIPOCKTA,

-Ipe3eHTAIUs UTOTOB MPOEKTa Iepel OOIMIECTBEHHOCTHIO. ..

Ilnan nHpopMALHOHHON KAMIIAHUH.

Tabruyah8

/mpoekT/

Ne Buabl paéor cpoku | I'me 6yner OTBETCTBEHHBbIH
MPOBOANTHCS
1. W3zrorosnenue 3aka3 B Tunorpaduu, | Pykoomurens
HMH(OPMAIMOHHBIX Kommsrotepasrii KyJBTYPHOTO
MaTepualioB: KIIy0 LIEHTpa,
-aumm, PYKOBOIHTENH
-TIJIAKAaTHI, TIPOEKTA,
-JIUCTOBKH, MYJIbTHIITHKATOPEI
-OyKJIeThI,
-TIpUTJIAIICHUS,
-MH(OPMAIIMOHHBIE ITHChMa
2. IIpoBenenue IlenTp BcTpeu PykoBoaurens
«/IHs OTKPBITBIX ABEpEn» KYJIBTYPHOTO
LEHTpa,
MYJIBTUIIJIMKATOPBI
3. MNudopmauus 8 CMU B Ta3eTe «y55559950955 €, | MYJBTHILIUKATOPBI,
0 MEpONPUATHH /TIpOeKTe/ Ha 00J1aCTHOM PYKOBOIMTENH
pazuo, Ha KaHaje TIPOEKTa
TeJIeBUJICHUS
4. IIpurnamenue >xypHaIuCTOB MecTo peanuzaiuu PykoBoaurenn
CMMU Ha meponpusitie MpOEeKTa MpOEeKTa




5. Pa3smenienue Ha BeO — caiite
6. IIpe3enTarms pe3yabTaToB KynbtypHble PyxoBonurens
MEpOIPUSTHS /TIPOeKTa/ LEHTPBI, KYJIBTYPHOTO
Jlom ipyxObl, LEHTpA,
JloM KyJBTYpHI. . .. PYKOBOJMTEND
MIPOEKTA,
MYJIBTHILUTHKATOPBI
7. CoOpanue
8. Kondepenius
9. Dopym
10. CemuHap
11. IIpe3enTarus n3nanus

2). [IporpamMma npoaABH:KeHNEe MPOEKTA
(ykazaTpb, re 1 Kak OyAyT UCIIOJIb30BATHCS PE3yNbTAThI IIPOCKTA)

Tpumep pazoenos npozpammul nOcie NPOBEOCHUs CEMUHADA.:

-IIPOBE/ICHHE CEMHHAPOB B PETHOHE, 110 MAJIBIM FOPOJIaM U cellaMm,

-IIPOBEACHHUE CEMHHAPOB JIsl APYTHUX IPYIII HACENICHUS,

-HMCIIOJIb30BaHKE YYaCTHUKAMH H3yYCHHBIX METOAUK B paboTe,

-M3[JaHUe METOJMYECKHX pa3paboTOK CeMHHAapa,

-IIpOBEICHHE KOHCYJIbTAlUH MOJiepaTopaMu CeMUHapa,

-IanbHelast, yriryoneHHas pa3paboTka TeMbl CeMUHApa,

-MCIOJIb30BaHUE TEM M METOJMK CEMHHApa B IPYTUX MPOrpaMMax CEMHHAPOB,

-yJly4lIeHHe Pe3yIbTaTHBHOCTH NPO(ECCHOHAIBHOM AESTeIbHOCTH YUaCTHUKOB CEMUHApA. . ...

Tpumep pacuupposku pazoena npoepammol:

Vcnonb30BaHne y4acTHUKAMH H3YYCHHbBIX METOIUK B paboTe:

- MyJIbTHIUTAKALHS TPOCKTA,

- BHEJIpeHHe B paboTy NepcoHala ¥ y4acTHUKOB ITOJy4YeHHBIX 3HAaHUH U METOIUK PadoThl,
- BHEJIPCHHE B JICSTEILHOCTD OpraHU3alluy IPOSKTHBIX TEXHOJIOTHH,

- pa3paboTKa METOANK TEMBI,

- U3J]aHUE OCOOUH 10 TeME. ..

H[}I/I IIPOABUIKEHUM IMTPOEKTA MOXKHO Ha6J’IIOZ]aTL BJIUAHUC PE3YJIBTATOB TOI0 MM MHOTO IMMPOEKTA Ha
HM3MEHEHHUE CUTYAIlH KaK B CAaMOW OpraHu3alliu, TaKk U B PErHOHEe.
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Cxema Ne 5

BJIUAHUE UTOI'OB KOHKYPCHBIX ITIPOEKTOB HA CUTYAILIUIO

W3MEHEHUE CUTYALUN B PETMOHE
v

3aHATOCTH

apyrue npod.oépa3
MeTOUKA s pa3BuTHE HAWp.

HAMPABIEHME | ‘ HAMPABNEHUE U3MEHEHMI

P N =
KineHToI / \ Apyrue
CIIENHATHCTDI napTHepbl

(unancer cojep:kanue padoThl

—_—

W3MEHEHUE CUTYALIUU B OPTAHU3ALIUK

Oprannszanus// WIFLINTERNACIONAL KNOW-HOW TRANSWER

IMonsiTHE KYJbTYPbI OPraHU3alHK
KyspTypa opraHu3aniy 9acto sBISLIaCh TeMOit s 00CYKACHHS B TEOPHU OPraHU3ALMH B
nocienHee aecsruierue. HecMoTps Ha 3T0, HE CyILIECTBYET IHHOr0 B3IV Ha TO, 4TO
MO/IPa3yMeBaCTCs MO/ STUM MOHATUEM, M KaKO#i IT0X0/] (MHTEePIIPETAIMOHHO: OPraHU3aIHs eCTh
KyJIbTypa; QyHKIHOHAIBHO: OpraHU3alHs KIMEET KyJIbTypYy) JOJKEH ObITh N30paH.
B 001iem, o KyJbTypoii OpraHi3aliy OHUMAETCs 0011asi CHCTeMa [IEHHOCTEH U HOpM
OmpeIeNEHHON OpraHU3alnH,
* 00pa30oBaBILIAsCS B TCUCHHE BPEMEHH,
* epeHruMaeMasi COTpyIHUKaMH OpraHU3alliH B IPOLECCe COLMATN3aIlUH,
* PEIOCTABIISONIAS CPEACTBA OPUEHTAIIMH M HHTEPIIPETAIHH.

KynbTypa oprann3aniy He BOCHPHHHMAETCS HEMOCPEACTBEHHO, a €€ MOXKHO MOHSATH TOJIBKO Yepes3
e€ manugecrauuu (cuMBoJIbI). JlononHUTENBHBIE TPOOIEMbI TOHUMAHUSI KYJIbTYPbl OPraHU3aInU
BO3HHKAIOT B pe3yJIbTate 00pa3oBaHMs Pa3IMYHbIX MECTHBIX CYOKYJIBTYP, 10-pa3sHOMY
pearupyronmx Ha u3MeHeHuUs! (KOHCTPYKTUBHO, IECTPYKTHBHO WIIH HEHTPAIBHO).

B 3aBucumoctu or

* BBIP@KEHHOCTH
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* CTENEHH PacIpOCTPAHEHUS
* YKOPCHCHHOCTH
pa3IMYaloT TaK Ha3bIBaeMble CUJIbHBIE U CJIa0ble KYJbTYpBbI.

YpoBHM KYJbTYPbI
KynbTypa opranu3anuu — 9T0 KOMIUIEKCHBIH (JeHOMEH, 0XBATHIBAIOIIMI HE TOJIBKO IIIyOOKO
Jexarpe oopasibl OpHEHTALMY, HO U BuanMbIe GopMbl BeipaxkeHus. Mcxoas u3 pabots! E. Lleiina
pa3IyaroTcs CIeayIOIUe TPH YPOBHS KYJIBTYPBIL:
* bazucheple nosoxkeHusi: Ha camom HH3KOM ypOBHE KyJIbTypa MpEACTaBIsieT COO0M
BOCIIPUHUMAEMBbIE KaK caMo CO00H pa3yMerolLeecs, e/1Ba OCO3HaHHbIC COTPYAHUKAMU OpraHU3aLH
00pa3Ipl OpUEHTANH U TIPECTaBICHNH («MUPOBO33peHHE»). K 3THM OCHOBHBIM MOJIOKEHUAM
OTHOCSATCS, K IPUMEPY, MPEACTABICHUE 00 OTHOIICHUH K OKPYKEHUIO PEIIPUSITHUS, O PEAIbHOCTH,
0 4eJIOBEUECKOH MPHUPOIe U 0 6a3e MOTHBALIUH JIIOJICH, OPUEHTALMS OTHOCUTEIBHO KOOIIEpalluy U
KOHKYPEHIIUH, OPUEHTAIMs Ha KIMCHTOB M Ha Ka4eCTBO M T.II.
* HopMbl, IEHHOCTH U CTAHAAPTHI: DTU Oa3UCHBIE OJIOXKEHUSI KOHKPETHO MPOSIBIISIOTCS Ha
BTOPOM YpPOBHE B BH/JI€ LICHHOCTHBIX MIPEACTABICHUI 1 cTaHAapTOB noBeaeHus. Crojia OTHOCSTCS
TaK)Xe BHICKa3aHHBIC U HEBBICKA3aHHBIC MIPABIJIA UTPHI OPTaHU3AIMH. DIIEMEHTHI KyJIbTypHI Ha
JTAHHOM YPOBHE YaCTHYHO €lI€ He OCO3HAHHBI ¥ IIOXO Pa3INYUMBbI.

JeiicTBHe KyIbTypbl OpraHu3anuu
KynbTypa kak «HeBUIMMas BEIMYMHA yIIPABIEHUS» HMMEET LIEHTPaJbHOE 3HaUE€HUE HE TOJIBKO 171
(hOopMyIUpOBaHUS CTPATETUH, HO U JUIsl €€ BHEPEHHS.

» CTpaTernu, corjiacOBaHHble ¢ KyJIbTYPOii, HAXOIIT NOMICPIKKY B KyJIBbTYPE MPEIMPHUSATHL.

» CTpaTeruu He COIJIaCOBaHHbIe ¢ KyJbTYPOii NN UX aCIEKTHI ITO{BEP>KEHBI OITACHOCTH
KpyLIEeHUs uepe3 oTpuuareabHbie 3G GeKThl, B 0COOCHHOCTH CHIIBHBIX KyJbTyp. [TloaTomMy BakHO,
YK€ B paMKax pa3paboTKH CTpaTeruid IIPOBEPATH NX COTIACOBAHHOCTh C MMEIOIIMUCS
KyJIbTYPHBIMU OPUEHTHPAMH H IJIAHUPOBATH HEOOXOAUMBIE MEPBI.

IMonoxuTenbHbIe IQPEKTHI CHIBHBIX KYJIBTYp — 3TO, IIPEXK/IE BCETO:

e MeHTU4HOCTH ¥ YyBCTBO COBMECTHOM NMPUHAJUICKHOCTH

e VMeHbIICHNE KOMIUIEKCHOCTH

e  D(dexTuBHAaT KOMMYHHKAIMOHHAS CETh

e JlosnpHOCTB

OTtpunarejbHbie 3 deKThl CUIbHBIX KYJIbTYp:
e TeHaeHIMH K OTTPaHUYCHUIO

e BIIOKMpOBKA HOBBIX OpPUEHTAINH

e CoxpaHeHHE TpaJUIHOHHBIX 00pa3LoB ycex

KyabTypa opranusaunuu u crpaterus
CorsiacoBaHue cTpaTeruii ¢ KyJIbTypoii
JlanHbIi oAX0x 6a3upyeTcs Ha TOM, UTO «KYJIbTYpa» BKIIOYAeT B ce0sl HACTOIBKO TIIyOoKue
0a3uCHBIE TOJIOXKEHUS U IIPOLIECChl KOHCTPYHUPOBAHUS PEaIbHOCTH, YTO C(HOPMYIINPOBAHHbIE
CTPATErnH ABIISIOTCS TOJIBKO MPOSBIEHUEM TOH KyJIbTYphl. Jlaxe BbICIIEe PyKOBOJICTBO
HNPOHMKHYTO KyJIbTYPHBIM MUPOBO33pEHHEM, KyJIbTypa OPraHU3allui HEAOCTYIIHA IPSAMBIM,
CO3HATEJbHBIM BIMSAHUAM WIH (OPMHUPOBAHHUIO. 311€Ch BOZHUKAET BOIIPOC O CO3HATEIBHOI,
BBIXOJIS1IEH 33 PAMKH 3BOJIIOLHHU, BO3MOKHOCTH U3MEHEHHUS OPTaHU3aLHi.

CorsiacoBaHue KyJbTYpPbI €O cTpaTeruei

KynbTypa opranu3anus siBIseTcsi — Hapsiay CO CTPYKTYPO#, TEXHOJIOTHEH, OKPYKEHHEM, pa3MepoM
U T.II. — IOTIOJIHUTENLHOM, CTPaTernyecky N3MEHsIeMOi IepeMeHHO! BeMnunHoN opranuzanuu. Ee,
OJTHAKO, 3HAYUTEIBHO TPYAHEE U3MEHUTD, YeM, K IPUMEpY, CTPYKTypy. [1o 3Toi npuynHe, ruiaHbl
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peopraHu3ayu, KOTopsle TpeOYIOT M3MEHEHUs! CYILECTBYOIIEH KYIbTYpbl OpraHU3aliu, KaK
NIPaBUJIO, HHTETPHPOBAHbI B OOIIMPHOM MPOLIECCE Pa3BUTHUS OpraHU3ALUH.

OpraHu3aloHHOE Pa3BUTHE

B otnmuume ot mozeneii popmupoBanus opranuzanuii (Organizational Design), KOTopsie B IEPBYIO
ouepeib OTHOCATCS K POpMalIbHO-CTPYKTYPHBIM aclieKTaM, opranusaiuonHoe passurue (OP,
Organizational Development) HanpaBJIeHO Tak)Ke Ha MOBEICHUE H HACTPOH WICHOB OpraHHU3alluH,
Ha COLMAJbHBIC CBSI3U U KYJIBTYPYy OpraHH3alun. Pasymeercs, TOIbKO COYETAHHE TaK HAa3bIBAEMBIX
<OKECTKHUX» U «KMATKHUX» (baKTOpOB MOXET O6yCﬂOBI/ITb YCHEUIHBIC OPraHUu3alluMOHHBIC IICPEMCHBI.

OP — 3T0 MeTOoIMYECKUH TOAXO0/] B paMKaX OPraHU3aIlMOHHBIX UCCIEIOBAHUN TEOPUH MOBEICHHS,
MIPUMEHSIEMBIN TIPH 3aITAHUPOBAHHBIX OOLIMPHBIX MIEPEMEHaX OpraHU3alui. DTH IepEeMEHBI
MPOU3BOAT OOJIbLICH YAaCThIO C HOMOLIBIO Tak Ha3. «change agentsy. MeToanYeCKuUii TOIX0
03HavaeT, 4to B pamkax OP npeaiaratoTcss MHOrOYHCICHHBIE METO/Ib K HHCTPYMEHTHI (Harnpumep,
METO/IbI BMELIATEIIbCTBA).

OP ucxoauTt n3 ABOWHON MOCTAHOBKY IIEJIH, T.€. U3 MPEAMNOI0KEHUS, YTO B PaMKax peopraHu3aun
MOT'YT OBITH COTJIACOBAHbI KaK IIEIM COTPYHUKOB (HapUMep, I'yMaHHU3a1Msl, TApTHIIUIALHS,
caMopeanu3anus), Tak U HeJIH MOBbIIeHUS ) (HEKTUBHOCTH OpraHU3aLUH.

Hawnbornee n3BecTHast MOZIEIh U3MEHEHNUS co3/1aHa JIEBHHBIM, 110 MHEHHIO KOTOPOTO yCIEIIHbIE
TIePEMEHBI OXBATBHIBAIOT TPH (a3bl:

e unfreezing: JTJOMKa CTapbIX CIOCOOOB MOBE/ICHHMS ¥ B3IJISI0B

e moving: BEIpaOOTKa HOBBIX CIIOCOOOB MOBE/ICHHS M B3IJISI0B

e refreezing: crabunun3anms U3MEHEHUH

B kauectBe kpuTuku OP cTouT mpuBECTH ClIEAYIOMIHE ITYHKTHI:
®  WIUTIO3WS TapMOHHUH

IIepeMEHBI B KAYeCTBE 3a/1a4M CIICIIHAIINICTOB

HepeMeHbl Kak OTIENbHO CToAIIas npodiaemMa

HepeMeHbl Kak IIaHUPYEMBbIH IpoLecce

nepeMeHbl Kak 0co0ast CUTyalHsl B OpraHu3alul

OOyuaromniasicsi OpraHu3anus

Bo muorom Ha nouse kputuku OP u oco3HaHus TOro GpakTa, 4To B CBSI3H C AUHAMUKON Pa3BUTHS
CIIOCOOHOCTB MOCTOSIHHO MEHSTBHCS M TIPUCTIOCA0INBATHCS SBIISIETCS CYLIECTBEHHBIM (haKTOPOM
ycriexa IpeANpHUsITHS, BO3HUKIIA KOHLICIIHS, KOTOpask CTPEMHTCS Kak Obl
MHCTUTYLIMOHAIN3UPOBATh OPraHU3allMOHHBIE IEPEMEHBI U OCHOBBIBAETCSI HA CIIOCOOHOCTHU K
06yqe1—mr0 HE TOJIBKO OTACJIbHBIX YJICHOB OpraHu3aliu, HO U OpraHu3aluu B LEJIOM. O6y‘{eHl/le
3/1€Ch HE OTPAaHWYMBACTCS LIEJICBBIM 00yYEHUEM, a IIPOMCXOANT MOCTOSHHO B CMBICIIE OOLIMPHOTO
npotiecca 00yueHusI.

OpraHu3anuy ¢ 3TOH TOYKH 3PCHUSI SBISIOTCS «CHCTEMaMHM 3HaHUiT». 3HAHUS OpraHU3aluH
COXpPaHSIOTCS B BHJE MPABIJI, METOJIOB, IPOLICAYP U OIBITA, CTAHIAPTOB B BHIPAKCHHOW H
CKpbITOM (popMme. B 310 cucteme 3HaHMIT 3a105KEHBI TaK HA3bIBAEMbIE OCHOBHBIE KOMIIETEHTHOCTH
npeanpusaTys. «OpraHu3aliMoOHHOE 00yUYeHHE — 3TO MPOIIECC, B KOTOPOM OpraHU3aluy 00peTaroT
3HAHUSI, 3aKJIAIbIBAIOT X B CBOIO 0a3y 3HAHUH M OPraHU3YIOT UX [0-HOBOMY JUISl IPUMEHEHHUS UX
JUTSL peIIeHNs] HEOOXOUMBIX IPOOIIEM B Oy IyIIEeM.)»

B pamkax quckyccuu 00 opraHM3aliOHHOM O0YYEHHH CYILECTBYIOT MHOTOUHCIICHHBIE
Kiaccu(pUKaluy THIIOB H YPOBHeli 00y4eHnsi, KOTOPbIE B OCHOBHOM SIBIISIIOTCS] IPOU3BOTHBIMHU
mogensimu Arupuca/lllena sind:
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o single loop learning: B 0CHOBY moJI0XK€eHa HJesl KOHTypa perynupoBanus. Cucrema, ydamasich
Ha 3TOM YPOBHE, MOXKET PACIIO3HaBaTh M HCHPABIATb OTKIOHEHHS OT 3aJaHHOTO COCTOSHHS
(Hampumep, TEpMOCTAT).

e double loop learning: Cucrema, o0yd4aromiascsi Ha 3TOM ypPOBHE, B COCTOSHUH HPOBEPATh
MPENOCHUIKY, T.€. 3aJaHHBIC 3HAUCHHUSL.

e deutero learning (oOyuenue peuienuro mnpoGiem): HA 3TOM caMOM BBICOKOM YpOBHE
o0yueHus, cucteMa 00JafaeT CIOCOOHOCTBIO YUMThCS OOydYeHHIO, cOOMpas U TeMaTH3UpYys
OMBIT y4eOHOT0 MpOoLIecca, ero CMbICIOBbIE CBS3H, YCIIEXH, HEYIauH U T.1.

U3 marepuanos tpennHKOB ®onna EBpaszun LenrpanbHoit Aznun
®UHAHCOBAS YCTOMYUBOCTH OPTAHU3ALIUU

®unaHcoBas aAuBepcupukanusa Hexommepueckoii OpraHM3aluu —€CIM OPTaHM3aIMsS HMEET
6omnee OJHOT O ucrouynnka pruHaHCHPOBAHUSI.

Hoquy ;mnepcm]mlcalmﬂ HCTOYHHUKOB J10X0JAa BAaKHa

= CHIXKEHHE pUcKa
=  VBeIW4eHHE JOX0I0B
= JluBepcudukanus (UHAHCOBBIX HCTOYHUKOB
= HenonHast 3aBUCHMOCTB OT JIOHOPOB
=  CusibHbIN (PUHAHCOBBINA MEHEKMECHT
= JlonrocpoyHast yCTOMYMBOCTh
Crparteruu (pMHAHCOBOW YCTOHYHBOCTH

Crparerndeckuit paHapenH3Hr
IInatuble ycmyrn

l'ocynapcTBeHHBIHM cOLMaNbHBIN 3aKa3
IMTapTHEPCTBO € YaCTHBIM OU3HECOM
PasBuTHe uneHcTBa

kW=

Pasnunna MEXKAY NOHATUAMMU
«omnepanuoHHas» U «(l)l/l]-[a]-[COBaﬂ» yCTOﬁqHBOCTb

OnepanuonHasi ycroiiuuBocts HexkomMmepueckoii opraHumsanum — HAJIH4YHE PeCypPCoB
KOTOpBIE 00eCeunBaOT (hyHKIMOHUPOBAHUE OPTAHM3AIUN H TEKYLIHX IPOEKTOB.

®uHaHCOBAsl YCTOHYUBOCTB — He3aBUCUMOCTb opranu3auuu or OJJHOI'O (B He 3aBHCHUMOCTH OT
00beMa) UCTOYHNKA (QUHAHCUPOBAHUS M PALMOHAIBHOE YIPABICHHUE CPEACTBAMH, OCTYIHUBIINMU
U3 JAHHBIX HUCTOYHHKOB.

Baxnyro ponp urpaer M yCIOBHO Ha3blBaeMas «IpOrpaMMHasl YCTOHUYMBOCTb OpraHU3aLU»,
KOTOpasi 03Ha4YaeT HAJINYUE YCTOWYMBBIX MPOTrPaMM U IPOEKTOB, JAIOLIUX pe3yibTaT U 3(QeKT B
JIOIATOCPOYHOM MEPHOJIE.

HpOFpaMMbI U IPOEKTHbI ABJIAKTCH OAHUM U3 NIPOAYKTOB HeKOMMep‘[eCKOﬁ OpraHusanmu, a

Ka4eCTBEHHbIil MPOAYKT ILTI0C PAMOTHBI MAPKETHHT 3TOT0 NPOAYKTA AA10T B CyMMe
OTIHYHBIH cTapT Aas goctukenns ®PUHAHCOBOU YCTOUYUBOCTH HITO
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Oxa3aHHe IUIATHBIX YCJIYT KaK cTpaTerns (PMHAHCOBOM YCTOIYHMBOCTH
MHorue HEKOMMEpUYeCKHe OpraHM3alud OOpIOTCS C HENpPaBHJIBHBIM IPEICTABICHUEM, - UTO
HEKOMMEepYeCKUe OpTaHH3alliK He MOTYT, ¥ He JOIDKHBI OIydaTh IPUOBLIb.

HexoMMmepueckue opraHu3aliu mo2ym TOMy4aTh NMPUOBUIb, U Ha CaMOM Jielle HEKOMMEpPYECKHe
OpraHM3alMy, KOTOPBIE HAJCIOTCS IPOCYMIECTBOBATh OONBIIE YEM HECKONBKO IIET,  OONJHCHbL
nosydats npuobuib. IIpocro Hekommepueckast opraHu3saiys He JOJDKHA TPAaTUTh JeHer Ooublue,
4yeM OHa 3apalbaTbIBaeT.

Cnenylomee NpenATCTBUC JI1 MHOI'MX opraHmaunﬁ - 3TO OCO3HAHHUC TOI0, 4YTO MHCCUA U
JKCJIaHUEC I10J1ydaTh l'IpPI6LI.IH> MOTYT COCYUIECTBOBATD. (l)aI(TI/I‘ICCI(I/I7 YTOOBI I[OGI/ITLCH ycriexa B
COUATIBHBIX NMPEANPUATHAX, MUCCHUA U XKCIIAHUE MTOTTy4aTh HpI/I6LIJ'IL Q0ICHBL COCYIICCTBOBATh.

Muccus 1oiKHa ONpeselsTh 00JacTh, B KOTOPOH OyneT paboTaTh NPEANpPHUATHS, HO OpPraHU3aIys
TaKKe JOJDKHA AyMaTh M O HomydeHud mpuObimm. Tor ¢akr, uro Bel nemaere mpuOsuib oT
HpOrpaMMbl WITH NPELOCTABICHUS YCIyT, HE MO0pa3yMeBaeT, 4To Bl HaxoauTech roTOBBI PeIaTh
Ballly MHCCHIO MJIU CTEHKXO0JIAE€POB (3aHHTEPECOBAHHBIX JIMIL) Balllell OpraHu3aluu.

Orto O3Ha4YacT, 4YTO Ballla opraHu3alus CTAaHOBUTCS 0oJiee CaMOCTOSITCILHOU | 6y£[€T Oonee
CITOCOOHA BBIMOJIHATh €T0 MHCCHIO B TCUCHHUE TIOCIEAYIOIUX JIET.

MHorue coBeThl JAUPEKTOPOB U COTPYAHUKH OpraHu3aliii 4yBCTBYIOT, UYTO OHU HE MOTYT I10JIy4aTh
l'IpI/I6I>I.]'IL U B TO K€ BPEMA COOTBETCTBOBATH MUCCHH.

OHM JOJDKHBI HOHSATH, YTO LEJNb COLHMAIBHOTO IPEIIPHHUMATENBCTBA COCTOUT B TOM, YTOOBI
MONTyYaTh JOXOM, AJISl TIOAIEPKKH paboThl OpraHU3aIny.

Haubonee 3d¢exTHBHBIC  OpraHM3alMH, CYIIECTBYIONIUE JUINTENBHBI  CPOK, HMEIOT

JIOTIOJTHUTENIBHBIE  PECYpChl, KOTOPbIE MOXKHO HMHBECTHpOBaTh Mg obecredeHus pocTa
OpraHHu3aIyy.

CrpaTernyeckmii panapeii3unr kak crparerust GUHAHCOBONH YCTOHYMBOCTH

®@aHpeii3uHr — 3T0 cOOp CPEACTB Ui HEKOMMEPYECKHMX M OJIarOTBOPHUTENIBHBIX OpraHU3aluil Juis
o0ecrieueHns! COMAILHO 3HAYUMBIX MEPOIPHSTHI.

Tak 4TO, ecny Bbl PEUIMIM 3aHAThCS MMEHHO (anaperismHKOM, mpuroroBprech K TOMY, YTO BaM
TIPUICTCSI HAYYNTHCS YOeKIATh JIo/eii B He00X0AMMOCTH Balleil e TeTbHOCTH.

«Danopetizune — 3mMo UCKYCCMBO NOAYHaAms om arodell mo, umo Bei xomume,; kozoa u 20e Bol
xomume; 015 moul yeau, Komopyio Bel onpedenunuy

AJIbTEPHATHUBBI JJISI ®AHAPEA3UHIA
MIPUBJICUYCHHE MOKEPTBOBAHUHN OT MPEANPUATHI
peanu3amnus Mo>KepTBOBAaHHN
obOpaieHne B GOHIEI 32 TPaHTAMU
oOpalieHue K LIEPKBU U PEIIUTHO3HBIM OpraHU3alusIM
JIeTI0BOE M KOMMEPYECKOoe COTPYTHUUECTBO ¢ (pupmMamu
B3SITHE KpEeAnTa
BHE — peaJlu3aliOHHbIE ONepalyy (JeTO3UTHI, LIEHHbIe OyMaru, ciaua B apeH/y CBOEro
UMYLIECTBA)

* & ¢ 6 6 oo
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¢ BBINOJIHEHHE rOCY1apCTBEHHBIX (MYHHLUIAIBHBIX) 3aKa30B
JIOTAIMU OT NPAaBUTEIbCTBEHHBIX U MYyHHULUNAIBHBIX CTPYKTYD
¢ DKOHOMUS JICHET:
v HCIOJIB3YyeTe JIU BbI B [IOJIHOM MEpPE MPEJOCTABIISEMBIE JIbIOTHI?
v’ eCTb JIM BO3MOXXHOCTb YPe3aTh 3aTpathl 0€3 BO3ACHCTBUS Ha Ka4eCTBO paboThI?
v MOJKeTe JIM BbI OJIYYHTh [OAEPIKKY B BUAE YCIYT, IIOMOIIH KBAJIU()HIMPOBAHHBIX
paboTHHKOB?
v’ IpOCHTE JIH BbI M MOJy4aeTe CKU/IKY 3a BCe YCIyTH M TOBApBbl, KOTOPbIE MOKymaeTe?
v HCIOJIB3yeTe JHU Bl J00POBOJIBLIEB?
v/ eCTb JIM BO3MOXKHOCTb MOOHIIM30BaTh [IOMOIHHTENbHBIE PECYPChI?

*

®  KpYXKEUHbIi cOOp, OT JABEPH K JABEPU», U3 «PYK B PYKH»
4 B3UMMAaHHWE IJIATHI 3a yCJ'lyFI/I, KOTOpble Bamia OpFaHI/l3aLll/lﬂ OKa3bIBacT
¢ Teje -, paano- u tenedoHHbIe MapadoHbL
¢ oOpamenune yepes CMU
¢ HACleNCTBA
¢ UYIEHCKHE B3HOCHI (Pa3BUTHE CPEIICTBA)
¢ crenuanbHble MEPOTIPUATHSA:
v\ BBICTaBKH
v\ mpeseHTanMH
v\ JeMOHCTpauuu
v'  IHKeTHI
v\ croHcHpyeMble MeponpHsATHs (pa3BiieyeHus ¢ POU3BOICTBOM CTaBOK)
v\ CIIOPTUBHBIE TyPHHUPBL
v\ KyJAbTYpHBIE MEPONPUATHS
v’ jortopen
v’ obemst

Ipojia’ka 3Ha4KOB, APYTUX CYBEHHPOB C CHMBOJIMKOW OpraHu3aIuu
HpoJiaXka NPOAYKLUH OPraHn3alyy (B T.4. IPOM3BECHHOMN €€ KIIMEHTaMH )

NOJAIOTOBKA KAMITIAHUU IO CBOPY CPEJICTB
YTo MOKHO BKJIIOUNTH B IUIAaH KAMIIAHUY 110 COOPY CPEACTB

1. Boibepute 3a1ady, KOTOPYIO XOTUTE PELIUTh C IIOMOIIBIO HOJIYYEHHBIX PECYPCOB. Y CTAHOBHUTE
BPEMEHHBIC PAMKH;

2. Cobepure NOJIHYI0 HHOPMALHIO U IIPOIYMANTe apryMEHTHI B Ballly HOJIb3Y;

3. INomymaiiTe 0 BO3MOXKHBIX MOTHBAX BAalIMX MOTEHIMAIBHBIX CIIOHCOPOB, KAKHE U3 HUX, HA Balll
B3IJISI/1, BB MOXKETE MOOLIPUTD;

4. TlpoaHanu3upyiiTe Ball NPOILIBIA ONMBIT COOpa CPEACTB, ONMPEIEUTE BAINX [ ] TOPOHHHKOB, K
KOTOPBIM MOXXHO 00paTHUTHCS B MEpBYI0 ouepeanb. Onpenesure, K KoMy elie Bbl 00paTHTeCh;

5. IloAroToBbTE M PA3MHOXKBTE MaTepHalbl, KOTOPBIC OyAeTe MPEICTAaBIATH CIIOHCOPaM;

. Cormnacyiire Bamm MeTozasl coopa;

7. Opranusyiite paboTy ¢anapaiizepos (Tex, KTO HEMOCPEICTBEHHO OyAeT coOnparth
MOXKEPTBOBaHU). Y O€UTECH, YTO OHU UMEIOT HEOOXOMMMYIO HH(POPMALIUIO X MaTepHAIIbI IS
cBoeil pabOTHI.

8. YcraHoBUTE MOPSAAOK KOHTPOJIS 3a MOCTYIJICHUEM CPEJICTB;

. JEMCTBYWMTE!

KTO moiker BBICTYNATh J10HOPOM (CIIOHCOPOM) IeATEJbHOCTH HJIH MIPOEKTA
HexomMmepueckoii opranu3zanum:

=2}

N-J

= YacTHsIi Ou3HEC

= Mexaynapoausie HITO u dhonzmb
= TocymapcTBo

= UYacrHble 1una
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Bo3mozkHble BbIrojbl H yrpossl PACHIMPEHUS YIEHCTBA ACCOLIMALIMMA

HKO)
5) YIEHCKHE B3HOCHI
B) 34PABOTAHHBIE CPE/JCTBA:

Bo3Mo:kHBIE BBITO/IBI Bo3Mo:kHBIE YTPO3BI

0 TeppuropuanabHblii 0XBaT 0 «CHHIPOM TONIIBI»

0 CoBokynnsiii [ToreHnuan mis 0 HeycroitunBocth Acconuanuu — 6oblIe
OKa3aHus yCIyr YJICHOB, OOJIBILIE CIIOKHOCTEH

0 Bo3moxHOCTD 1060MpOBaHUS 0 [IloTepst BpeMeHH 3a CUET Mepeiadi HOBBIM
HWHTEPECOB YJIECHaM TE€XHOJIOTUH

0 VYBenIu4YeHHE BO3MOXKHOCTH 0 Bo3MOoXHBIIT y1ap 110 UMHIKY B CBSI3H C
MIPEACTaBUTENHCTBA HA HEJIOCTATOYHO NPO(ECCHOHATBHOM
MEKyHapOJAHOM YPOBHE JIESITEIbHOCTBIO HOBBIX UJIEHOB

0 He3aBucumas MexayHapogHas 0 CroxHedl  HCKaTh JOHOPOB (TIpH
SKCTepTH3a (ECin YIeHbI- YCJIOBHH, YTO BCEM HWJICHAM HEOOXOIUM
9KCIIEPTHI B TOM HAIPaBJICHUH) JIOCTYII K pecypcam uyepe3 ACCOLHAIINIO)

0 VYiydmeHue KauecTBa 0 Bo03MOXXHOCTB ClTy4allHBIX JIIOJEH
COLMAIIBHBIX TPOTPaMM 0 CI0XHO y4YHUTHIBATh HHTEPECHI BCEX YICHOB

0 IloBsIieHNE YCTOHYMBOCTH 0 CHWKeHHe MHCTUTYILIMOHAJIBHOTO Pa3BUTHS
4yepe3 COTPYAHUYECTBO U 0 Pacmeienne ®VUTHAHCOBBIX
KOHCOJIHJIAIHIO PECYPCOB PECYPCOB

0 VYBeIMYCHHUE BIUSHUSA 0 OrpHuarenbHbIil UMUK HOBBIX 4JIEHOB

0 VYBenu4yeHHe BO3MOXKHOCTH MOXET HETaTHBHO IOBJIUATH HA
BIIMATH HA U3MEHEHUS B Acconumanmo
ob1ecTBe 0 CroxHel BBICTpanBaTh KOMMYHHKAIIUH

0 JlocTym K HOBBIM TEXHOJIOTHAM 0 IloTepst ”HIMBHAYAIIBHOCTH

0 VYcuiieHue KOHTPOJIS HAL 0 bropokparus
VcnoHUTENBHBIM IITATOM 0 KauecTBo yciyr HOBBIX YJICHOB MOXET

0 [IloBsimenue craryca OBITH HIKE, YTO MOBIHAET HA UMUK

0 boblie moMUTHYECKOTO JIPYTUX 4JIEHOB
BITMSTHUSI 0 PasHble B3MIs/ABI HAa pa3BUTHE ACCOIMAINN

0 bonee nocTixuMele nenn 0 Her cMbIcia co3paBaTh HOBBIE CETH

0 VBenauyeHHE MOTEHIHANa 0 KoHGDIUKT MeXay «CTapbIMU» U «HOBBIMUY
YICHCKUX OpPraHM3alliy yepe3 YJIeHAMHU
0OMEH OITBITOM 0 Henocratounas koMneTeHIUs paboTHI B

0 Hossle ycnyru KOHKYPEHTHOMH cpelie MeX Iy YWieHaMH

0 Bo03MOXHOCTB THpaXUPOBaHUS Acconmanyn
OTIBITa

0 VBelIMYeHUE KOHKYPEHTHOI
Cpelbl CpPer YICHOB
Accolanuu — BIMSIET Ha
Ka4yecTBO paboThI!

0 VYBenuueHue JOXOMHOM YacTH 3a
CYET JIONOJIHUTENBHBIX B3HOCOB

BUJ/Ibl PECYPCOB
JEHbI'M | 4A) BHYTPEHHUE PECYPChI:
SKOHOMUS

COBMECTHBIE PACXOABI (C IPYTMMHU OpraHU3alMsIMU, IPOrPaMMaMU BHYTPU OIHOM

iara 3a yciayru HKO (nesitenbHOCTb, CBsI3aHHAs! C YCTaBHBIMU LEIISIMH)
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BBIIIOJIHEHHE I'OCYIAPCTBEHHOTO (MyHHLIUIIAIIBHOTO) COLMAIBHOTO 3aKa3a
JIOXO/IbI OT MHBECTHULIMI U MPOYHE BHEPEATH3aLHOHHBIC JTOXOIbI

JIOXO/IBI OT COOCTBEHHOM AEATEIHHOCTH, HE CBSI3aHHOM C YCTaBHBIMH IIEIISIMU )
I) CEOP YACTHBIX IIOJKEPTBOBAHUH

M) 'PAHTBI

E) CHELIHAJIBHBIE MEPOIIPHATHUSA (MAPAD®OHBI, AVKLJUOHEI...)
JK) 3AITTIAHUPOBAHHBIE IIO)KEPTBOBAHHA (HACJIEACTBO...)

3) HHBECTHIIHH 1 KPEJJUTBI
1) NOXKEPTBOBAHMS KATIMTAJIOB, IPUHOCSIINX JOXOJ

TOBAPBI |A4) I[IO/JEP)KAHHBIE / HEJIMKBUJIbI / OCTATKHU
5) HOBBIE TOBAPHI / IIPO/IVKI[HA:
€O CKUIKOU
OecriaTHO
Oaptep (3a pekIaMy/JeMOHCTPALIUIO ITUX TOBAPOB, IPYTHUE YCIyTH)
B) 3AEMHBIE
I’ COBMECTHO C JAPYI'MMU HKO TIIPUOBPETEHHBIE /
HCIIOJIb3YEMBIE
JIIOJIn A) IIPABJIEHUE, COBET
b) YIIEHbBI OPI'AHU3ALIUU
B) JOEPOBOJIbLIBI
I') IPUBJIEYEHHbBIE PABOTHUKH
/) LITATHBIE PABOTHUKHU
E) KOHCVYJIbTAHTBHI, HAIIPABJIEHHBIE OPIAHAMHM BJIACTH,
MPEJITPUHUMATEJIbCKUMU CTPYKTYPAMU
YCIOYITU |A4) FECIIVIATHBIE UJIHU JIhI OTHBIE

5) COBMECTHAA (C APYT UMW OPTAHU3ALIMAMM) OIIVIATA YCIIVT
B) BAPTEPHBIE YCIIYT'U

HH®OPMA

s
NOMEIEH
usa
CBA3U,
BJUAHUE
OBOPYJIOBA
HUE

MCTOYHHUK NOCTYIJIEHUA

NNPUMEPHASA 10JI51 B
BIO/UKETE HKO

DUHAHCOBBI
e
MOCTYNJIEHU
|

Hatypaabh
bIe
NOCTYIJICHH
b

TOCYJIapCTBO \ MyHHIMIAITHTETHI (O10/DKeTHOE (DMHAHCHPOBAHKE)

4acTHbIE 0XKEPTBOBAHHS (JIIOIHN)

(h1pMbI (KOPIIOPATUBHBIN (aHapai3uHT)
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MHOCTpaHHBIC U OTE€UeCTBEHHbIE (DOH/IBI (TPAHTHI)

YJICHCKHUE B3HOCHI

COOCTBEHHBIE JTOXO/IbI OT MPEANPHHUMATEIbCKOM
JIeSITEJIbHOCTH, CBSI3aHHOW C yCTaBHBIMH LICJISIMH

COOCTBEHHEIE JA0XOOBI OT HpeﬂHpHHHMaTCHLCKOfI
JCATCIIBHOCTH, HE CBSI3aHHOM ¢ YCTaBHbIMH LEIAMU

JI0XO/Ibl OT YUYPEKAEHHBIX NPEANPUSATHI

BHEPEaTH3allHOHHbIC JOXOABI (IETO3HUThI, aKIUH, Cllaua B
apeHly UMYLIECTBa. . .)

IIOMOLIb OT APYTUX HEKOMMEPUYCCKUX opraﬂnsaunﬁ

poune

DAHJIPAH3HHT - CEPJIIEBHHA IEATEJIBHOCTH HKO
ITO cnpaBe/UIMBO M0 C/IeVIOIUM NPUYHHAM:

Venemnsiit Gpanapaii3uHr HEBO3MOXKEH 0e3 HOpMasIbHOW opranu3anuu Beeit paborsr HKO.
JestenpHOCTh 10 paHApali3uHTY Npe/ICTaBiIseT coOol B MuHHaTIOpe nestensHocTh Beeid HKO, Tak
KaK COCTOMT M3 TEX XK€ acIeKTOB.

Oanppaiizuar obecrneunBaer HKO pecypcamu, KOTOpbie MMO3BOJSIOT OCYLIECTBISTH Oolee
3¢ pexTuBHO Bee acnekTsl aestenapHoctn HKO.

DTH 00CTOATENBCTBA ETal0T HEOOXOTUMBIM OPraHW30BHIBATH (haHAPAW3UHT HAa OCHOBE
(hopmupoBaHHs 0000 KyJIbTYPBI 3TOM JESITEIHHOCTH.

B wmenrtpe Bcero mporecca (aHIpai3MHra — 4YeJIOBEK — OCHOBA IPO(ECCHOHATEHOTO
(bangpaii3uHra, OCHOBAHHOTO HA TEXHMYECKOH KOMIICTCHIMH, SHEPTHH, yCTAHOBICHHH JIHYHBIX
otHoueHui). OpraHusaiys OKpyXaeT desioBeka. YIeHbl ee JOIKHBI TaK)Ke BHOCHUTDH CBOM BKJIAJ B
(anapaii3uHr. YcIemHble OpraHu3aiiyl — OTKPBITHI IS HH(POPMAIMU U BCEr0 MPOrPECCUBHOTO U
riOKO TMOAXOIAT K MeroiaMm (auapait3unra. Cample yCIHCIIHBIC CBS3M, 3aBSI3aHHBIC B MPOLIECCE
(anapaii3uHra, MOI'yT MOPBAThCS HA 3aBEpIIAOLICH CTaguH, €CJIM WICHbl OPraHM3alUd U ee
PYKOBOJICTBO HE MPOHHKIIMCH 3THMH JOCTIDKCHHSMH M HE MPOYYBCTBOBAIHN CBOECH MEPCOHATBHON
OTBETCTBEHHOCTH 3a JOCTIKCHHE yCIIeXa.

TexHoorus 1 3TUKA (anapaii3uHra — KpaifHe BayKHbI, TaK KaK B MPOLIECCE B3aUMOJICHCTBUS
C MOTEHIMABHBIME HCTOUHHKamMu pecypcoB HKO momkHa mpumepKuBaThCst BBICOKAX CTAHIAPTOB
(06 aTOM OyzeT peub B OFHON U3 CIIEAYIOLIUX CECCHi).

DAHJPAH3HHT C TOYKH 3PEHHS CTPATETHH HKO

BUJIEHUE

be3 Ttoro, urobsl yBHAETh Oyaymiee CBOeH opraHu3aimu, ee o0Opa3 uepe3d 3-5 e,
IPAKTUYCCKU HEBO3MOXHO [ABUIaTbCs JajibLIC. Kyﬂa JABUI'aTbCs, €CJIM HE 3HACllb, KyJa XOYCllb
npuiitn? Bupenne — 310 kenaemblii oOpa3 Bameilt opranmsanuu. Ilpuuem 3T0 Takoi o6pas,
KOTOPBII CITOCOOCTBYET MOTUBHUPOBAHHUIO JTIO/ICH, pabOTAIONINX B OPraHU3aIMK U OKa3bIBAIOIINX e
TMOJICPXKKY.

Kakoil nomxna ObiThb Bama opranusanms? OTBeT Ha 3TOT BONPOC — MEPBBIA MIar K
KOHCTPYHUPOBAHUIO BUJCHUS, TO €CTh HJEAIbHOro pesynbrara. s Toro, urobsl Bel cmorin
peIINTh, KaKUX MAEANBbHBIX PE3yJbTaToB Bbl XoTUTE NOOUTHCS, NIPEACTaBbTE, YTO Bbl BONIIEOHHK,
yro Bce Bam no cunam. IlpencraBbre cebe cBoro opraHusamuio uepes 3-5 ner. Bel BxoguTe B ee
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nomenieHue. .. M uro Bel Buaute? Uto 310 32 momenienune? YeMm 3aHumarotTcs cotpynnuku? Kakue
0T3bIBBI 0 Bamreit opranmsaryu Bl cMokeTe MpodnTaTh B MOANIMBKE MECTHOW IPECCHI, KOTOPYIO
Bobr Hanum B mpuemuoir? Uto roBopsT 00 OpraHW3any KIMEHTHI, cupsmme B mpuemuon? Yro
TOBOPHT IPEJICTaBUTEIb MUHUCTEPCTBA COLMAIBHON 3alUTHI, KOTOPBIH IPHILEN MOCMOTPETh Ha
Bamry pa6oty?

[IperBopuTh B XW3HBb ITOT HIOCAIBHBIA pe3ylbTaT Bl CMOXKeTe ¢ MOMOIMIbI0 KOHKPETHBIX
neiictBuil. Ho U1 Havana HeoOXOAMMO MPOAHAIM3UPOBATh MPEMATCTBUS, CTOSIIME HA IYTH K STOMY
Oymy1eMy, 1 OJIaronpHsATHbIE 0OCTOSTENBCTBA, CIIOCOOCTBYIOILHE YCIEITHOMY HPOABIKEHHIO K LIETH.

CTPATETHYECKHH AHAJIH3 TEKYIEH CHTYAIL[HH OPT AHH3AILIHH

st toro, uto6sr HKO ycenemHo paboTana u 3¢ peKTHBHO MpHUBIEKaaa pecypehl Al CBOCH
paboThl, HEOOXOAMMO MPOAHAIM3UPOBAaTh, B KAKUX YCJIOBHUSX paboTaeT opraHu3anus. BHemHue
(dakTopbl  OBIBAIOT  CIEAYIONIME:  3aKOHOAATENbHBIC,  COLMANbHBIC,  TEXHOJOTHYECKHE,
9KOHOMHYECKHUE, KyJIbTYpHbIE, MOJIUTHUECKHUE MEKIyHaponaHble. [1o kaxaomy u3 3TuX (akTopoB
ClleJlyeT OTBETUTD Ha CJIE/LYIOIIE BOIIPOCHI:
KaKue KOHKPETHO 3TO (haKTOpPBI M TEHACHIUH?
KaKoe HEeTaTHBHOE BO3ACUCTBHE OHU OKa3bIBAIOT (MM MOTYT OKa3aTh) Ha OPraHU3aIHIo?
KaKHe MOJI0KUTEIbHBIC BO3MOKHOCTH OHH MIPEAOCTABIISIOT OPraHU3aIin?
KaKoe BJIMSHHE MOTYT OKa3aTh 3TH (D)aKTOpbl U TEHACHLMM Ha OpraHM3aluIio, Ha €e KIMEHTOB, Ha
JapuTeseil, CIOHCOPOB M IPOYMX JIML, 3aUHTEPECOBAHHBIX B JEATEIBHOCTH OPraHU3alMd U
CIOCOOHBIX OKa3aTh eH MoJIepiKKy?

BHEIIHHUE ®AKTOPbBI KAK OHHU BJIMAIOT HA JEATEJBbHOCTDb
HKO IO NPUBJIEYEHUIO MECTHBIX
PECYPCOB

HeraTUBHbIE (AKTOPBI:

NMO3HTUBHBIE (DAKTOPBI:

PEKOMEHJTAIIHH 110 CTPATETHH ®AHJIPAH3HHT A

JYMAHUTE BITIEPE]] — 110 KPAHHEH MEPE HA 2-3 IT'OJIA (B HIEAJIE - 3-5 JIET)
Xopowmwmii 1iaH ¢anapaizuHra crautr nepen HKO nonrocpounsle menmw, Tak Kak
IIPUBJICYEHUE PECYPCOB IOJDKHO OCYHIECTBIISATHCA MOJ PEANN3aIMI0 KOHKPETHBIX M aKTyalbHBIX
nporpamm HKO. MHorue metonsl (aHapai3uHra, KOTOpbIe CHOCOOHBI MPHHECTH MAaKCHMYyM
pecypcoB, HyKIAl0TCS B MHOTOJIETHEH U KPOIOTJIUBOM MOJTOTOBKE.

HE JK/TUTE, I0KA 34KOHYATCA BCE /IEHbI'H
OOpaiarbest 3a JeHbraMH B II0KapHOM HoOpsijike — HeOnarogapHoe aeno. Majo KoMy M3
nmapureneii MoxkeT moHpaButhes, uyro HKO mpekparuna pabory (IycTh BpPEMEHHO) u3-3a
OTCYTCTBHUSI JIeHer. OTO CBHJETENIBCTBYET JIMIIb O HEJAIbHOBUIHOCTH €€ PYKOBOACTBA U
Henpodeccuonanuzme HKO.

IIABHOE HE JIEHbI'H, A JIEJIO

Ecnmn Bpl HaumHaeTe HOBYIO IpOrpaMMy, OTBEYAIOIIYI0 TPEOOBaHMSAM CTPYKTYPHI,
BBIJCISIIONICH  Cpe/ICTBa, OyAbTe 4YeCTHBI meped coboil: yOeaurech, dYTO 3Ta Mporpamma

150



COOTBETCTBYeT MHCCHMH Baruell opraHusanuu, a He paspaboTaHa pajgy HOIy4eHHs AeHer (B TOM
YHCJIE TPAHTOB).

Pa3nooGOpa3pre Banry nesTenbHOCTs HAa OCHOBE Pa3sBHTHSI MPEALICCTBYIONICH ASSITEIbHOCTH
— He HauMHaliTe HOBOE JIeJI0 TOJIBKO PAJIH TOTO, YTOOBI IIONYYHTD JEHBIH.

I'maBHOE — HE CTaTh JIBIKHUMBIMY I'PAHTOJATEIIMH MM JapUTEIIMH!

OIIPEJEJINTE, YTO BAM HYKHO JlVIA1 PABOTbI

Omnpenenure pacXOAHBIN OI0KET OpraHu3anu
Omnpenenure 0r0/pKeT Ha (aHApaii3uHr

CTAPAHUTECH IIPHBJIEKATh MAKCHMAJIbHOE YHCJIO MECTHbBIX IAPHTEJIEH,
I1I0TOMY 49710 37T0:
VYeunur Baily He3aBUCUMOCTb.
YMEHbUIUT PUCK (MHOTO HCTOYHUKOB — MEHbBIIE PHCK MOTEPSTh A0XO/).
VBeauuuT 0CBEIOMIIEHHOCTD B 0011ecTBe 0 Bac u BammeMm nene.
IIpusneder nmomuepxky st Bameit paboTs (B T.4. — J0OPOBOJIBLIEB, CTOPOHHHKOB. . ).
Oc1abuT JaBJICHHE CO CTOPOHBI FOCYAAPCTBA, IIOMOXKET IPOTUBOCTOSTH 3TOMY J[ABJICHHUIO.

HOJIHTHKA BAIIIEH OPTAHU3AITHH

CroHCOPCTBO BCET/1a NPEeNoaraoT TECHYIO CBA3b C UMEHEM (PUPMBI-CIIOHCOpA UM JIaXke C
ee IeATeIbHOCTHIO (II0KEePTBOBAHNE K 3TOMY He 00s3biBacT). [loaToMy HEoOX0quMO pa3paboTaTh U
OPUHATh PsJ BHYTPCHHHX YCTaHOBIGHHWH (TpaBWi), KOTOpble CMOTYT 3allUTUTh Bamry
HE3aBUCUMOCTb U J00poe uMsi. BripabGoTaiite npaBuila, HCKIIOYAIOIIUE — U3 3THYECKUX MM MHBIX
cooOpaxkeHnil — HexenaTeNbHble HCTOUHUKH [0XKEPTBOBAHUI MIIM BUABI AEATENLHOCTH (HAIIPUMED,
HE B3aMMOJeicTBOBaTh ¢ (MpPMaMHM, TOPTYIOIIMMH BOJAKOH, He yCTpauBaTh JIOTEpEH M IpyrHe
a3apTHbIE MEPOIIPHATHS).

I1pu sTOM, BEI, BO3MOXKHO, OyeTe UMETh B BULY CIICAYIOIIHE KPUTCPHH:
(hupma MOXKeT ObITh BOBJICUCHA B COMHUTEIBHYIO IEATEILHOCTb U YUCTOTA HCTOUHUKOB €€ JI0XOJI0B
BBI3BIBAIOT COMHEHUE;
penyTaiys GUPMBL, ee IPOAYKT, METObI PaOOTHI MOTYT BCTYIaTh B IPOTHBOPEUHE C MPUHIUIAMU
Bameit opranusanun.

OTKa3 OT OIpEeNeNeHHBIX UCTOYHUKOB MOXET OBITh OTMEHEH B OyIyINeM, €CIU U3MEHSATCS
Bant uMumK, MOAXO0AB! MM OOIECTBEHHOE MHEHHE.

KpynHblii crioHcop MO)eT HauaTh AUKTOBaTh Bam, uro nenats. B pesynprate Bama
OpraHu3alMs MOXKET HauyaTh PeallM30BbIBATh IPOrPaMMBbl, HE OTBEYAIOIIHE €€ LEeNSAM HIH JaXKe
NPOTHBOPEYAIHE UM.

HE 3ABBIBAHTE O ITABJTHCHTH

Jns ycnemHoro (¢angpaii3uHra HeoOXoauMo jgoctatouHoe mnabmucuti. DaHapait3uHr
TpebyeT oT Bac MHOro BpeMeHH, M03TOMY I10 BO3MOXKHOCTH HYXKHO HCIIOJIb30BaTh TAKHE METOIbI,
KOTOpbIe OyIyT MponaranAupoBaTh Balll TPOCKT.

BY/JIbTE 5 KOHOMHbI

Bce uTo BBl Zenaere, JOMDKHO CITYKHThH ycnexy. Ho Hamo MakcHMallbHO S5KOHOMUTH BPEMs
u geHpru. He cTouT 3a0bIBaTh O BO3MOXHOCTH COBMECTHOTO (haHIpai3WHra Ha CXOJHBIC
HPOCKTHI. ...
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H3BETAHTE PHCKOBAHHBIX IIPEJITPHATHH

Ecmn  TpeOytorca OGombmme 3aTpaTbl Ha  (aHIpaif3uHT, cTapaiitech MOIYyYHTh
NOKEPTBOBAHUE HA OPraHu3aluio meponpustus. IIpogymaiite TmiartenbHO, Kakue MOABOJIHBIE
KaMHH MOryT ObITb B kaxaoMm (anapaiizmHKOBoM meponpusituu, KOTOpOe Bbl 3aJyMald, -
CIUTaHMpYyHTe BalmM AEHCTBHA IO M30€XKaHMIO 3TOr0 PUCKA MIIM IO NPEOAOJEHHIO BO3MOXKHBIX
HE)KeJIaTeNIbHBIX 00CTOATENIBCTB.

HOJBEPHTE XOPOILIYIO KOMAHIY VI ®AHIAPAH3HHT A

Jltomu — kimroueBoit Bompoc (aumpaizunra. Ctpoiite Bam (aHApai3uHT BOKPYT IHOACH,
KOTOpPBIE C YAOBOJBCTBHEM JIENAIOT TO, YTO YMEIOT M JI0OAT aenath. He Hamo XoauTh Hanexo —
MOCMOTPUTE PSIOM:

Urto oHH MOTYT cenath?

Y10 OHHM JIIOOAT /1e)1aTh?

YT0 y HHX JIydllIe nojy4yaercs?

Kakue HaBbIKM OHM JIOJDKHBI UMETb, YTOOBI OBITh MOJIE3HBIMU?
Koro oHH 3HAIOT U3 TEX, KTO CMOJKET MOMOYb WK JaTh JCHbIU?
Ybs HOAIKCH O/ OOpAIEHUEM CMOXKET OKa3aTh BIHsSHHE?

ObecrieybTe JIOISIM BO3MOXKHOCTh XOPOIIO BBIMOJNHUTE CBOIWO paboTy — obecreubre
pecypcbl, HOOLIPEHUE, TTOAICPIKKY.

34APYYHTECH IMTOAAEPKKOH

IlomyunTe, ecnm 3TO BO3MOXKHO, NPEABApUTEIBHOE COIVIaCHe KpPYMHBIX JapuUTElNeH,
IIPECTaBUTENICH BIIACTH, MECTHOW OOIIECTBEHHOCTH (3TO, C OIHOI CTOPOHBI, NPUBIICUET APYTUX
JlapuTenei, ¢ Apyroii, - BCEIUT B BaC YBEPEHHOCTH B IPABUIIBHOCTH BAIIETO ITyTH).

OCYH[ECTBJIAHTE KOHTPOJIb 34 BCEM, 4YTO ITPOHCXOJHT

®daHapai3uHr — OTBETCTBEHHAs KaMIaHWA. ByabTe yBepeHBI BO BCEM, 4YTO JeIaeTcs OT
Baiero nMeHu. Ha xapTy mocraBiieHa 4yecTh Ballell OpraHU3aluy U yCIieX IPOeKTa.

CTPOHTE BAIIIE JJOJITOCPOYHOE BEY/JYIIEE

Ecnu BB coOupaere MEHBI'M Ha TEKYIIME PACXO/bl, TO 3TO OyaeT TpeOOoBaThCs M3 roja B
rog. IloaTomy Hajmo crapaThCsi HCIOJIB30BaTh IOBTOPSIOIIMECS MeTonsl  (aHapai3uHra:
©XKEeroJHble OOpAICHUS K WICHAM, SKeTOJHbIe MeponpuaTus (pecTuBany, Bedepa), paclpojaxa
MOKEPTBOBAHHBIX ~ Bemlei. [loBTopsiomuecs MeTOIpl yIy4IIAIOTCS € KaXIbIM TOAOM H JIerde
OpraHHU3yIOTCS.

BBICTPAHBAHTE CBOE BY/JVIIEE HA CBOEM ITPOLLLIIOM

Bamm pgaputenn ImpoIeMOHCTPHUPOBANM TOJIEPKKY CBOHM BkIagoM. Ecimm oHm
HO/IIePKANU Bac B TPOIUIOM, OHH MOTYT OBITh F'OTOBBI NOJJIEPKaTh Bac U B Oyaymiem. Iloatomy
Bceraa OiarojapuTe W nojyiepkuBaiite KoHTakT. [Ipocute moanepxku cHoBa. I[Ipocute 0 HOBOM
MOXEPTBOBaHNM. lmure HOBBIE W JIydylllMe IMyTH KOHTaKTOB C HuMH. [Ipocute wux o Goiee
menpom gape. Ilocrapaiitech 3apyuuThest JOITOCPOUHBIMH 0053aTEIILCTBAMH.

Te, KTO OKa3bIBACT MOAEPIKKY — JIydlllee OOraTCTBO M IIEHHOCTD 0J1aroTBOPUTEIBHON
opranusanuu. OnTuManbHas yacToTa obpamieHuii K HuMm — 10 3 pa3 B roa. Eciu y Bac ecth
JIApUTENH, yOSIUTECh, UTO BBI IIOJTy4YaeTe OT HUX MAaKCUMAJIBHYIO MOJJepKKy. He crechsiitech
MIPOCHUTH UX O HOBBIX TI0)KEPTBOBAHHUSAX.
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BAIII TPOILL/IBIH OITBIT

Crpoiite Bamy miaHel U paGOTy Ha MPOLUIOM OIBITE. 3alHCBIBAWTE BCE, UTO BbI CHAENAIH
WIK C KeM Bbl oOmanuch. XpaHuTe 3Ty HH(pOpMALUIO W cAenaidTe ee AOCTYNMHOH, KOrjaa
notpedyercs. [Tocie 3aBepiuenust padboTsl 001ymMaiTe ee pe3yIbTaThl:
Kak MOXHO yJIy4nIuTh OpraHu3anuio?
Kak MoHO noy4uTh Oomblie AeHer?
Yro ObUIO NPaBUILHO U B 4eM ObLIM poMaxu?
B gem — npobaems1?

OTBeTbTe HA OTH BONPOCHl IOKA CBEXM BOCIOMHMHAHHMS M  3allMLIATE, YTOOBI
BOCIIOJIb30BaThCsl B OynaymieM: OyzeT yiydlleHa opraHu3aunust paGoThl U Bbl CMOXKETE JOOHUTHCS
GosbIrero.

MIEA/IbHBIH IIPOEKT

1. CoBMECTHM ¢ MUCCHEH U BO3MOXKHOCTSIMU OpTraHU3aLiH

2. Pemaer npoGiieMbl, BBICKa3bIBaE€MbIC 3aHHTEPECOBAHHBIMH JIHLIAMHU

3. PaciieHnBaeTcs MM Kak HeoOXoauMast

4. B mepByo odyepenp HarpasieHa Ha OCHBIX, HYKJAFOLIUXCS, JIe3aJallTHPOBAHHBIX JIFOJICH.

5. MoxeT OBITh 3aIPOCTO IIPOAaHA» HA YIIUIIE, KAK MOMYJISIPHAS Ues

6. PacuenmBaeTcss OONIBIINM KOJIMYECTBOM MECTHBIX JKUTENEH Kak HJes, 3aciay)KHBarolas
TIOJICPKKH

7. Co3maeT BO3MOXKHOCTH [Tl (JOPMHUPOBAHHS HOBBIX JIICPOB

8.  IIpMHOCHT YIOBICTBOPEHHE W HOBBIH ONBIT 4WIEHAM / COTPYAHHUKaM / PYKOBOJACTBY
OpraHU3aIH

9.  IlpuHOCHT OIIyTHMbIE, U3MEPUMBIE TOCTHIKEHHS JUTsl OpraHu3aluK

10. TIpuBOAMT B OpraHU3aLUIO HOBBIX JIOJEH

11.  BosBpamiaer B OpraHu3alio OTOLIEANINX OT HE€ CTOPOHHUKOB, YIEHOB, 100POBOJIBLIEB

12.  VYiyumaer pemyTaii OpraHu3aliid B MECTHOM COOOIIECTBE

13.  CnocoOHa o0ecrnednTs pacpocTpaHeHHe U3BECTHOCTH OPraHU3alMy Ha APYrUe TePPUTOPUH

14. IlpuBnexaer BIUATEIbHbIE CBA3U

15.  Moxert ObITh pa3jencHa Ha KPaTKOCPOUHBIE, CPEAHECPOUHBIE U TOITOCPOYHBIE [EITH

16. Pe3ynbraThl MOTYT OBITh M3MEPEHBI U OLIEHEHBI B JOJITOCPOYHOM IUIAHE

17.  MoxeT HaliTH NOANEPAKKY KaK depe3 IOIyueHHe IPAHTOB, TaK U uepe3 cOop MoxKepTBOBAHHUN
U NIPUBJIEYEHHE JPYTUX PECYPCOB

18. He tpedyeT Hepa3zyMHO GOJIBLIOTO MPUTOKA PECYPCOB U KAAPOB K CYILIECTBYIOIIEMY OIOIKETY
U 1Taty

19. Xopowio cBs3aHa ¢ CyIIECTBYIOUIEH CTpaTerueil OpraHu3allii IO OTHOLICHHIO K CXOXKHM
npobiemam

20. Hcrnonb3yer ONBIT U yMEHHSI, TOJY4YSHHbIE B IPOLIECCe MPEABIAYILeH padoTh

21. Cmnoco0eH yiydIinTh yMEHHE epCcoHalia

22. Coszpgaer ycnoBHs JUlsl pa3BUTHUsI APYTUX CTPATErHil OpraHu3auu

e Bribepure 10 nanGonee BaxHbIX, ¢ Bamei Touku 3penus, $pakTopos, NpUMEHHMBbIX K Bamreit
OPraHu3alHU U €€ IPOorpaMme.

o [Ipopamxupyiite 311 HaKTOPHL.

o Kaxnprit npoext Bameit HKO onenure o 5-6aaibHOM 1IKane ¢ TOUKU 3pEHUs yIOBIETBOPEHUS
KaXXI0r0 13 BeIOpaHHBIX Bamu ¢aktopos. (MoxeT ObITh CTOMT MPOU3BOANUTH OLEHKY IO TPEM-
ISITH CaMbIM BBICIIUM (haKTOpaM B JBOMHOM pa3zmepe).

Tloncuuraiite KOIMYECTBO OAIIOB MO KaXIOMY MpPOEKTY (WIee) W BbIACIUTE HanOOiee BBICOKO
OLICHEHHBIE. DTH IPOCKTHI

U unen Hauboiee COBMECTUMBI C MHCCHEH OpraHM3alliH, €€ BO3MOXXHOCTSMH, MHEHHEM
3aHHTEPECOBAHHBIX JIUII, PYKOBOACTBOM M ITEPCOHAIIOM.
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5.

B YEM IIPUBJIEKATE/IbHOCTH BALLIEIO IIPOEKTA?
(6nuwiume mMaKcumManbHoe KOJIUYECME0 NPeOnoI0NHCeHUl)

C To4KH 3peHus nMpodaemMbl (MoYeMy BasKHO M CPOYHO HEOOX0AUMO MPodIeMy peluTh?)
TaxkoBa 1 nipobnema, kak Bel ee Bocnpunnmaere?

Ectp mu apyrue Touku 3peHus?

[TpoBoanIMCh M Kakue-Iu00 UCCISAOBAaHUS M0 3TOMY BOIPOCY?

2) C To4KHM 3peHusi KOMILIEKCa MPodsieM (M HX pelleHus] B HACTOsIIIee BpeMsi):

SIBnsieTcst JaHHas np06nema HpHOpHTeTHOﬁ B CpaBHECHUU C IPYIrUMHU HpOGJ’[eMaMI/I?

3) C TouKH 3peHHs1 MeToa WM N0AX0a K paboTe Haj MPod./1eMoii:

Bamr npoext nmeer manc Ha ycrex?

Bungure mu Bl npenmsATCTBUS M CIOXKHOCTH HPH  PELICHUM HPOOJIEMBI, HCIOIb30BaHUU
BbIOpaHHBIX Bamu moaxomos?

Bouta 1 nogoOHast uiest anpoOHpoBaHa KeM-Inbo panee?

4) C TOYKHM 3peHHs] YKOHOMHUYHOCTH BalIero NMpoeKTa (JOKaxuTe, 4To Bamm momxomsr —
JIEIICBIIC W OSKOHOMHYHEE WCIOJIBb3YEMbIX [IPYTHMH, B TOM 4YHCIE€ B TOCYIapCTBEHHBIX
YUPEIKACHHUSIX )

6.

C TOo4KM 3peHUs (PMHAHCOBOH COCTONATEJbHOCTH Bamero mpoekra — Kak B OJmkaimem
TaK U B OTAAJEHHOM Oyayluem:

K kakum HCTOYHHMKAM peCypCcoB MOKHO OOpPaTHUTHCS?

Urto oHM HaWAYT Ui ceOsl MPUBIEKATEIEHOTO B 3TOM MPOEKTE?

C Touku 3penusi ucropuu Bameii oprammsaumu u Bameii KoMIETeHTHOCTH MO
peaju3annu JAHHOT0 MPOEKTa:

Kakoe BiusiHEE MOXKET OKa3aTh MPOCKT Ha Bamry opranusaruo?

CoBmiajaet Jid OH € LEJISIMU U 331a4aMi OpTraHu3aIin?

Baxen i oH juis Bac win Bbl pemimid 3aHAMAaThCS MM, IOCKOJBbKY BBl cuuraere, dTO
CMOJKeTe cOOpaTh MoJ| HEro JAeHbIH?

Wmeere nu Bel mraT KBalU(UIMPOBAHHBIX PYKOBOJHUTEICH M COTPYAHHKOB, MOMEIICHHE,
pecypcesl 1uist paboThI HaJl TPOEKTOM?

To 11 370 1€N10, KOTOpOe BaM elcTBUTEILHO X0UeTCs 1eTaTh (BOOLYIICBIISIET JIU OHO,
JTOCTABJISIET JIM PAfoCTh)?

IlocynapcrBennbie opranel u  HIIO: kak mnoBbicuTh 3G (EKTUBHOCTb B3aumouencTBus?//
CounanbHblil KopriopatuBHblit houa «3YBP»

CoumajibHOE MApTHEPCTBO: (GOPMbI H METO/IbI B3aUMO/1€HCTBHUSI

Kpaiine#t nonoxurensuoir Gpopmoii B3aumoneiicteuss HIIO u opraHoB rocynapcTBEHHOW BIAacTH
ABIISIETCS COIMAIbHOE NapTHepeTBo. OmpeneneHus DaHHOW (OPMBI TaHBI B IEPOBOH 4YacTH
nocobus - «OcHOBHBIE MOHATUs». O CO3AHUM COLMAIBHOTO NMApTHEPCTBA MOXKHO T'OBOPUTH IIPU
HAJIMYUH C1e0yIoujux yCIOBHUML:
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- HaJM4YHe COLMATBHON MpOOIIeMbl, KOTOpas 3HAYMMa, pa3iensieMa U pa3pelnMa depes
HapTHEPCTBO;

- HaJW4ue IIPaBOBOW OCHOBBI JUIsl MAPTHEPCTBA;

- CTpeMJICHHE CTOPOH HaWTH PEIIeHHE 3a CUET B3aUMOACHCTBYS;
- HaJIM4YMe B3aUMHO JOTIOJIHSIONIIMX BO3MOXKHOCTEH M PECYPCOB;
- HaJM4YHMe NPOeKTa I peann3alnuy ooiei ueny;

- ONpeNeNeHHOCTh M HPHEMJIEMOCTh MPABWJI B3aUMOICUCTBUS, MPELyCMaTPHBAIOLINX
paBa, 00513aHHOCTH U MEPY OTBETCTBEHHOCTH CTOPOH;

- CYIIECTBOBAaHME 3aMHTEPECOBAHHOW CPE/Ibl U OOIIECTBEHHOTO MHEHHUS.

Haymmuue YKa3aHHBIX yCIIOBI/Iﬁ €lIe HEAOCTAaTOYHO IJId HOCTHIKCHHUS pe3ylibTaTa B COBMECTHOM
JCATCIIBHOCTH. CTOpOHLI JOJDKHBI JOTOBOPUTHCS O TOM, HA KAKUX NMPUHIMIIAX 6yneT CTPOUTHCS UX
COBMCCTHas pa60Ta, Kak 9TU NPUHLMIIBI NOJDKHBI BBINOJHATHCA Ha IPAKTHKE, KTO U KakK 6y}1€T
KOHTPOJIMPOBATH UX CO6J'HO[[€HPIC, KaKOBbI MOTYT OBITH CaHKIUHU 3a HAPpYHICHUEC ITPUHIIUIIOB.

3a mocneHWe TOAbl Pa3BUTHS TIPAXKIAHCKOrO oOIecTBa BbIPadOTAHO HEMANIO0 PA3IMYHBIX
IIPUHIOUIIOB, HA OCHOBE KOTOPBIX CTPOUTCSI COBMECTHAsA paboTa OPraHOB BIACTH M HEKOMMEPUYECKUX
OpraHu3alMil B pa3aMuHbIX cTpaHax. [IpuBenemM BapuaHT npunyunos napmuepcmsd, ¢ TeM, 4TOObI
BBI, YBa)KacMble YHMTATEIM, MOIJIM BBIOpAaTh Te, KOTOpbIE OyIyT COOTBETCTBOBATH CIEIM(UKE U
YCIIOBUSIM BallleH AEATEIBHOCTH.

[puHuunel napTHépeTBa
8. IIpunHuun 000CHOBAHHOCTH

I[aHHBIP’I TIPUHIMII SABJISICTCA OIIPEACIISAIONINM ITPABUJIIOM COLIMAJIBHOI'O IMMapTHEPCTBA. I[J'Iﬂ CO31aHuA
ImapTHEpCTBa H606X0[[I/IM21 CUTyaTHBHass W IIpaBoOBasi €ro 000CHOBaHHOCTb. CHTyaTHBHaﬂ
000CHOBAHHOCTD — 3TO HAJIMYHE UJIH CyliecTBOBaHue:

v 06BbEKTHBHOM MPOGIEMHON CUTYAIMK B COLMANBHOM cdepe (COLUanbHO mpobieMbl);

v/ TapTHEPOB, OCO3HAIOIIKX 3Ty COLUATIBHYIO POOIEMY;

v/ eInHON 06LIeH ey KaK [PeBOCXHIIAEMOrO Pe3ylbraTa COBMECTHON JESTENBHOCTH, KOTOpast
OTBeYaeT OOLIMM HMHTEpecaM M CIHOCOOCTBYET peajH3alii MOTPeOHOCTEeH KaXJ0M M3 CTOPOH.
Heo6xoauMo NOMHMTB, UTO €CJIM HeT eMHOM (001el) 11enu, To HeT U MapTHepCTBa.

IIpaBoBast 000CHOBAHHOCTh NAPTHEPCTBA — 3TO HAJIMYHE WIH — CyllleCTBOBAHHUE:

v/ 1paBOBOM OCHOBBI JUIsl MAPTHEPCTBA, YTO MO3BOJSIET MAPTHEPAM 3aKJII0¥aTh PaXKIAaHCKO-

IPaBOBbIE JOrOBOPA MIIM OCYLIECTBIISATH COBMECTHYIO AESTEILHOCTb HA OCHOBE CONIALICHHIA;

v/ NOIHOMOYHOCTH TpeACTaBUTeNEl cTOpoH. CTOPOHBI yCTAHABIMBAIOT U IPUHAMAIOT PEIIEHHUS B

JMIE CBOMX IIPEACTaBUTENeH, KOTOpble [OJDKHBI OBITH HAIENeHbl COOTBETCTBYHOLIUMHU

HOJIHOMOYMSMH OpTaHaMH YIPAaBICHHS CBOMX OopraHu3aruii. KpoMe Toro, CTOpOHBI ZOKHBI HMETh

COOTBETCTBYIOIIME MOJIHOMOYHS (IpaBa, 3a1aul, (YHKIHH) COIIACHO CTAaTyCy CBOMX OpTaHU3aLHi.

s HITO — 310 cOOTBETCTBHE YCTABHBIX el U 3a7a4 TOH ACATEIbHOCTH, KOTOPYH HEOOXOIMMO

OCYIIECTBUTh B paMKaxX MapTHEPCTBA.

IIpaBoBass 00OCHOBAaHHOCTH MApPTHEPCTBA IO3BONSET JOCTUYL TOro sddexra, Koraa

NPHHUMAaeMbIe COBMECTHBIE PEIICHUS SBISIIOTCS 0053aTeIbHBIMU JUIsl UX UCTIONHEHHS.

2 Ilpunnun 106pOBOIBHOCTH

IlaprHepcTBO ~ NOIKHO ~ OBITH ~ OCO3HAHHOW  HEOOXONMMOCTBIO,  [OITOMY  Bce
B3aUMOOTHOIICHHS CTPOATCS Ha JOOPOBOJBHBIX HadalaX, BKJIIOYAs JOOPOBONBHOE IPHHSATHE
0053aTeNbCTB.

3. HpI/IHI_II/IH OTBETCTBCHHOCTH
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Kaxkgast U3 CTOPOH HECeT OTBETCTBEHHOCTB 3a B3AThIC HA ceOsi 00s3aTenbCcTBAa B PaMKax
CYILECTBYIOIIETO 3aKOHOJATENbCTBA M YCIOBHI [0roBOpa. Mepbl OTBETCTBEHHOCTH PEryJIUPYIOTCS
B COOTBETCTBHH C 3aKIFOYCHHBIM JOTOBOPOM WIIM COTVIAIICHHWEM. [IPHHIMIT OTBETCTBEHHOCTH
oOycnapinuBaeT 00s3aTENbHOCTh HCIIONHEHHsS O00s3aTelIbCTB  CTOPOHAMH W KOHTPOJb 32
HCTIOJIHEHUEM ITOJIOKEHHI I0T0BOPa (COTIALICHHS ).

4. IIpuHLUI paBHOIPABHOCTH

IpuHIOUI paBHOIPABHS B3aUMOACHCTBYIOIIMX CTOPOH B PaMKaX COTPYAHHYECTBA SBILICTCS
(byHIaMEHTaIbHBIM, €CTECTBEHHBIM H CaMO CO0OH pasyMeromuM PHHIUIOM COLHAIBHOTO
apTHEPCTBA. B cootBeTcTBHM C JAaHHBIM NPHHLHUIIOM OHPEACIIAIOTCS IIpaBUjia B3aVIMO}1€l>’ICTBVIﬂ,
XapakTep U 00beM 00s13aTenbCTB. OOBIYHO TOT NPUHLMII MOIYYaeT CBOE BOILIOIEHUE B JOIOBOPE
(cornamieHnm) CTOPOH.

5. IIpuHIUI COMMacOBaHHOCTH

CoBMecTHasi IeSTeTbHOCTh BO3MO)KHA IMPHU COTNIACOBAaHHOCTH JACWUCTBHM CTOPOH, KOTOpast
BKJIFOYAaeT B ceOsl NMPHUHSATHE COIVIACOBAHHBIX PEIICHUIl 10 JOCTH)KCHHIO MOCTABJICHHOW LENH W
crocobaM OpraHuM3anuy OOLIeH ACATENBHOCTH, a TAKXKE COIIACOBAaHUE CONEPIKAHUS, CTPYKTYPhI U
METOJIOB pEaJIM3allMid COBMECTHOH mporpamMmbl (TIpOeKTa), MeXaHH3Ma KOHTPOJIS U Mep
OTBETCTBEHHOCTH CTOpOH. CTOPOHBI TaKXe JOJDKHBI MHPOPMHPOBATh IPYT Jpyra O KaKUX-JIHOO
M3MEHEHHMSAX, KOTOpbIE MOTYT MOBIHUATH HA XOH W pe3yjibTal MapTHEPCKOH JesTeIbHOCTH.
COBMECTHBIE JJOKYMEHTBI TaK)Ke BbIPA0ATHIBAIOTCS U NPUHHUMAIOTCS ITyTEM COIVIACOBAHMSI MHEHMI
CTOpOH, 4YTO oOecreunBaeT cBOOOAY BBIOOpa B OOCYKAEHHH BOIPOCOB B paMKaxX IPOOJIEMBI.
IlpuHimn cornacoBaHUsl MO3BOJISIET OOECHEUYUTh PEATbHOCTh O0OECIEUCHHST IMPUHUMAEMBIX
obs3arenbcTB. Kpome TOro, coriacoBaHue €CTh M TPYIIOBOE COINIACHE — EJMHCTBO B3IVISIOB
CTOPOH Ha NPOOIEeMy U IyTH €€ PEIICHHS.

6. IIprHIMIT B3aMMOTIOAICPIKKU

OTHOIICHUSI CTOPOH OINPEIEIISIOTCS B3aUMOIIOIEPKKOH (Oosiee moxpoOHO 3TOT MPHHIHI
ObUT PacKphIT BbIIe). [lapTHEPBI B COBMECTHOW JEATEIBHOCTH HCIOIB3YIOT BO3MOXXHOCTH JIPYT
JIpyra ¥ OIHMPArOTCsl Ha CHJIBHBIC CTOPOHBI MapTHepa. PasHooOpas3we BO3MOXKHOCTEH, eciu OpaThb
cltydail MeXCeKTOPaJIbHOTO MapTHEPCTBA, ONPECIAIOTCS B OCHOBHOM «IIPUPOIOI» YYacTBYIOIIMX
CTOPOH — pa3jn4ueM pojiel U cTaryca B obuiecTBe. B3aumormnoanepikka moppasyMeBaeT coboil u
pasleneHne Ipouecca COBMECTHOH JEATENbHOCTH MEXKIY YYacTHHUKAaMH, OOYyCIOBICHHOE
XapakTepoM OOIIei LeaM, CPeACTB U YCIOBHH €€ JOCTH)KCHHS, COCTaBOM H YPOBHEM
KBaM(UKALMM HMCIONHUTENEH. DTO MpennoiaracT B3aMMO3aBUCHMOCTh CTOPOH, HOCKOJIBKY
JICHCTBHS TOJDKHBI OCYLIECTBIISITECS OJHOBPEMEHHO KaK (DyHKIIMOHAJIBHO Pa3IMYHbIC KOMITOHEHTEHI
o0Ieil IesITeNbHOCTH WM K€ B CTPOTO# MOCIENOBATEIBHOCTH, KOTJA WTOT OMHHX JCHCTBHIA
CIIy)KHT YCIIOBUEM Havaja JAPyrou.

[IpuHnIMD mpo3padHOCTH

CoupaiibHOE HAapTHEPCTBO CO3/ACTCS Ul PEIICHHS COLMAbHOW MPOOIeMbl, KOTOpas
SIBISIETCSI 3HAYMMON JUISl TPYIIIBI HaceleHus WK Bcell obmecTBeHHOCTH. [ToaTOMYy BecbMa BajkHO,
€CNIM TPOIeCC MApTHEPCTBa WIIM €ro Pe3ylbTaThl CTaHYT OOLICAOCTYMHBIMH. JTO MO3BOJHT
NIPUBJICYb JIOTIOJHUTEIBHBIC OOIECTBEHHBIE PECYPChl, C(OPMHPOBATH 3aMHTEPECOBAHHYIO CpEILy
(MM OKpY)KGHHE) W COo37aTh OnarompusiTHoe oOmecTBeHHOe MHeHHe. OJHHM  CIOBOM,
npo3payHoCTh — (DAKTOp MAJsi Pa3BUTHS COLMAIBHOTO MapTHepcTBa. [IpMHLIMI MPO3pavyHOCTH
MPEAIONaraeT Tak)ke OTKPBITOCTh CTOPOH JIPYT APYTY, BO3MOXXHOCTHU JIsl B3aMMHOTO KOHTPOJIS U
B3aHMMHOM TOAJEPKKH, YTO CIOCOOCTBYIOT YCIICIIHOMY MNapTHEPCTBY M, CaMOe DIaBHOE, -
KaueCTBEHHOMY Pa3BUTHIO OTHOLICHUI MEX/y CTOPOHAMH, BKITFOYast MEXKITHYHOCTHBIC OTHOIICHUSL.

OnucaHHble YCIOBUSL W TNPUHLMIBL SIBISIOTCS Oa30BBIMA M MOTYT OBITh JOIOIHEHBI U
KOHKPETU3UPOBAHBI YYaCTHUKAMH JIMAJIOTOB, B 3aBUCUMOCTH OT CIEHU(HUKU periaeMbIX mpobiieM,
MMEIOLINXCS TIOJTHOMOYHI U TOTPEOHOCTEH.

156



Cy0O¢opmMoii COLMAIBHOTO MNAapTHEPCTBA SIBISCTCS 007e60€ (QUHAHCUPOBAHUe, TIPH KOTOPOM
IPEJIIoNaraeTcsi COBMECTHBIH BKJIaJ 00eHX CTOpoH. IIpu 3TOM CyluecTByOllee CTEPEOTUITHOE
mHenue npeacrasureneit HI1IO o Tom, uto rocyaapctBo npemocrasisier punancer, a HIIO Baocur,
TaK Ha3bIBaeMbl, MHTEIUICKTyalbHbIH BKJaJ, HE OOOCHOBAHHO W IPU TAaKOM pPAaCKJIage Helb3s
TOBOPUTH O COLMAJBHOM MapTHEPCTBE — BKJIAJ CTOPOH JOJDKEH OBITh pagHoyennviM. B
(DMHAHCOBOM CIIOBape MAaeTcsi HOHATHE O0071e80l OMBEeMCMEEeHHOCHY — 3TO Pa3HOBUIHOCTH
l"pa)K}]aHCKOﬁ OTBETCTBECHHOCTU NPHU HAJTUYUH MHOKECTBEHHOCTH NOJKHUKOB B 06ﬂ3aTeHbCTBe, T.C.
KOrJla B HEM Y4YacTBYIOT HECKOJBKO JODKHUKOB. [lo o0lieMy mpaBmily, Takoe 0053aTelbCTBO
CUUTAETCS JIOJIEBBIM, NMPUYEM KaXIblii M3 JOJDKHUKOB OOS3aH MCIIOJNHUTH €r0 B PaBHOM Jo0iie C
JPYTHMH, TIOCKOJIbKY W3 3aKOHa M JIOrOBOpa HE BBITEKAET WHOE. B 3aKOHE WM JOrOBOPE MOXKET
OBITh YCTAHOBIICHO HHOE COOTHOLICHHUE Pa3MEpOB J0JIEBOH OTBETCTBEHHOCTH.

Jis hopM B3aMMOJIEHCTBHS CYLIECTBYET Ha0Op ONpPEIeNICHHBIX METOMOB. PaccMOTpUM HEKOTOpBIE
U3 HUX.

OO0u1ecTBeHHbIE CAYIIAHUS

Jlo cux mop He CyIIECTBYeT €IMHOW TEPMHUHOJOTHHM B OTHOLICHHWH CIIYIIAHHUH, [MOATOMY B
CMU, pa3inyHbIX MyONUKALKSIX MOKHO BCTPETHTh W CIyLIAHWS OOLICCTBEHHBIC, M CIIyIUAHHSI
nyOJIMYHbIe, XOTS CMBICH OCTAETCsl MPEXKHHM. Pa3innuus B Ha3BaHUIX OOBICHSIIOTCS JIMIIb
MepeBOJIOM, T.K. TEPMUH «0Oujecmeennvle Caywianusy TPOU30WEN OT aHrIHMHCKoro — «public
hearings» — o0OIIECTBEHHBIC, WX TyOJIMYHbIC CIYIIAHHMS.

Iousarue «obwecmeennvie crywanusy B 3akoHoAaTenbcTBe PecnyOmuku Kasaxcran
3aKpEeIVICHO TEPMHMHOM «IyOJIMYHBIC CIYIIAHHUsS», ONpeleleHHe KOTOPOro NPHUBOAUTCS B psjae
HOPMAaTHBHO-IIPAaBOBBIX AKTOB:

e «myONMYHBIE CIOYIIAHHUSD) - MIPOLEAypa 00CyKAeHHs MmpoekTa Tapuda (LeHbl, CTaBKK cOopa)
Ha YCIyrn CcyObeKTa eCTeCTBEHHOH MOHONOJMM C [PHUIVIALICHHEM JIelyTaToB,
NpeJCTAaBUTENEH TOCYIapCTBEHHBIX OpPraHoB, NOTpeOUTENed H HMX OOIIECTBEHHBIX
00beIMHEHNH, HE3aBUCHMBIX AKCIIEPTOB, CPEICTB MAacCOBOH HMH(pOpMAaNUU U CyOBEKTOB
€CTEeCTBEHHOH MoHonomum» (MyHKT 4-1 3akoHa «O ecTecTBEeHHBIX MOHOMONUIX PK»)

e «myONMYHBIE CIYIIAHHSD - MPOLEAypa COBMECTHOTO OOCYKIACHHS MPOEKTOB LIEH Ha TOBApHI
CyOBEKTOB C y4YacTHEM NPECTABUTENECH KOMIIETEHTHOIO M YNOJHOMOYEHHOTO OPraHoB,
cyObeKTa, OOILECTBEHHBIX 00BEIMHEHHH, TOTPeOHTENCH, He3aBUCHMBIX dkcnepToB, CMU u
1p. (myHKT 4 HCTpYKUIUH O NMOPSAKE YTBEPXKICHHS U BBEACHHUS 1ieH (Tapu(oB) Ha TOBAPEI,
paboThl, yCIyru cyObeKTOB €CTECTBEHHBIX MOHOIIOIH).

OnHako, B NaHHBIX OIpENENEHHUAX CIEKTP BOIPOCOB, KOTOPbIE MOTYT OBITb PACCMOTPEHBI HA
OOLIECTBEHHBIX CIIYIIAHUSX, OTPAHUYEH PaMKaMH CIeNUaIbHbIX 3aKOHOB. «I[1yOnnuHbIe ciyriaHus
HPOBOAATCS C 1IENbI0 O0CYXIEHHs Hauboiee BaXKHBIX M OOIIECTBEHHO 3HAUUMBIX BOIIPOCOB,
OTHECCHHBIX K BEICHMIO IIOCTOSIHHBIX KOMHCCHII, B ()OpME pacCIIMpPEHHBIX 3aceHaHHi 3THX
KOMHUCCHH C y4acTHEM JCMyTaToB, IPEACTABUTENCH HCIIOIIHUTENBHBIX OPraHOB, OPraHOB MECTHOTO
CaMOyIpaBJIeHHs, OpPraHU3alMi, CPEeACTB MaccoBoi MH(opMauuu, rpaxkznan». Takum o0paszom,
3HAYUTENILHO PACHIMPSIOTCS BO3MOXKHOCTH MyOJIMYHOTO 00CYKACHUSI 3HAUMMBIX JUIS TOH W UHOU
TEppUTOpPUH BONPOCOB. OpraHu3aTopoM IyOJIMYHBIX CIyIIAHMH MOTYT BBICTYNAaTh TOJIBKO
CIIELMAIIbHO YIIOJTHOMOYEHHBIC OPraHbl.

Kak npaBuiio, ro0ble CIIylIaHHs HAlpaBlIeHbl HA OOCYXKICHHE aKTyalbHOM IJIs JQHHOTO
BpPEeMeHHU NpOoOIIeMbl WK MpoOIeMHOT0 Bompoca. [Ipu 3ToM TeMoit 00cysKaeHHs Ha 00IeCTBEeHHBIX
CIYIIAQHUSIX MOTYT OBITh JII00bIE MPOOJIEMBI, KOTOphIE 3aTParkBaiOT rpakJaH W OpraHW3ally Ha
TEPPUTOPUH U PEIICHUE KOTOPBIX HAXOJMUTCS B KOMIIETCHIIMH OPraHOB BJIACTH JaHHOW TEPPUTOPUH.
Tema miust 0OCYXIEHHs, KaK MPaBUIO, JOJDKHA ObITh OJHA, & CYIIECTBEHHBIX AacIeKTOB €&
oOcyxneHust — He Oosee 4-5. B kauecTBe 0000IIArONIETO ONpPEICICHUS MOXKHO HPEIIOXKHUTD
clieIyonee:
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Obuiecmeennvle caywianus — 5TO TOATOTOBIEHHOE M NPOBEJCHHOE COOpaHHE € Yy4acTHEM
rpaXkJaH, OpraHOB BIIACTH, HE3aBUCUMBIX 3KcriepToB 1 CMU, B X0J1e KOTOPOTo NPUBOAATCS (DAKTHI,
BBICKA3bIBAIOTCSI MHEHHS MO OOCYKAaeMOH MHpolieMe W paccMaTpUBAIOTCS PEKOMEHIALUH IS
OpraHoB BJIaCTH N0 ee pemeHuto. [lo cBoel cyTH, OOLIECTBEHHBIE CIIYIIAHUS SBISIOTCS
KOHCYJIBTaTHBHOW (hOPMON HETIOCPEACTBEHHOTO YYacTHs TPaXKIaH B YIPaBICHUN Ha TEPPUTOPHUH,
00s13aTeNbHBIM YCIIOBHEM KOTOPOTO SIBJSIETCS IMPEAOCTABICHHE HTOTOBOM HH(OpPManmu BceM
JKEITAFOIIIM.

Lenecoobpa3HocTs BbIOOpa MOJOOHOW (OPMBI OOIIECTBEHHOTO YYacTHs OOyCJIOBJICHA
yensmu, KOTOPBIE MOTYT MPECIIEI0BATh OOIIECTBEHHbIE CITYIIAHHS:

e uHpopmupoBanue rpaxnan, CMU u npeacraButeneil OpraHoB BIAaCTH O (akTax U MHEHHUSX I10
00cyX1aeMbIM IpodIeMam;

cOop HeoOXxoquMoN HH(OPMALMH IS TIOCIEYIOIIEr0 BEIOOPa JIyUIero BapHaHTa

(mpoekTa) perieHus IpoOIeMbl CpeIi HECKOJIBKHX ajlbTePHATHUB,

(dhopMmHpoBaHHe 00IECTBEHHOIO MHEHHUS 110 00CY>KAaeMoil Ipobieme;

BIIMSHUE Ha NECTBYA rpaXkIaH U OpraHu3aluii o obcyxaaeMoii mpobieme;

BJIMSIHHE Ha PEIICHUE OPraHOB BJIACTH 10 00CYXIaeMoil mpodieme;

JIEMOHCTpALUS «CHII», paOOTAIOIIMX B €ANHOM MPOOIEMHOM HOJIE.

CoBeTbl 00111eCTBEHHOCTH

IpakTuka co3gaHus cosemog obOwecmeenHocmy YXOAUT CBOUMU KOPHSIMU B JajeKoe
npouutoe. Emie Bo BpeMeHa KOMMYHH3Ma BCEM JABOPOM TMO30PHIH TEX, KTO HE yMEET WM HE XOYET
JKMTb I10-4eloBedeckd. 1 BHOBb CO3/aHHBIE COBEThl HMEIOT Te K€ (YHKIMH, 4YTO U
npenmectBytomue. OHM BOBCe HE KapaTelbHBIE y HUX COBCEM apyrue 3amadd. OHHM IpH3BaHBI
IIOMOYb JTIOJISIM.

Cosemul 06wecmeeHHOCMU SBISIOTCS] TOCTOSIHHO JICHCTBYOIINM (POPYMOM IMpe/cTaBUTENeH
MOJIUTHYECKUX TTapTHii, OOIIECTBEHHO-NOJINTHYCCKUX JIBIKCHUH, OOIIECTBEHHBIX O0BEAMHEHUH,
HETPaBUTEIbCTBEHHBIX — opraHu3auuii, CoBera akcakanoB, NPO(COI30B,  PEIUTHO3ZHBIX
oObenuHeHWH W Apyrux opraHmszanuid. B cBoeit gestensHocTH COBET OOLIECTBEHHOCTH
pykoBoacTByercst 3akoHamu PecrryOnmkn Kazaxcran, [Tonoxxennem o CoBerax 0OIIECTBEHHOCTH H
PEILICHUSIMH, IPUHITHIMU Ha UX 3aCEIAHUSX.

OCHOBHO# 1eTbI0 AesATebHOCTH COBETOB SIBIISICTCS KOHCOJIUAAIMS JIEMOKPAaTHYECKUX CHII B
LeNAX Pa3BUTHA H JAEMOKPATH3AIMH TPAXKAAHCKOTO O0IIecTBa MyTEM IIHPOKOTO YYaCTHS
WHCTUTYTOB TIPaKAaHCKOrO OOIIeCTBa B OOCYXICHHH BaXKHEHIIMX COLMAILHO-KOHOMHYECKHX,
TIPAaBOBBIX, OOMIECTBEHHO-TIOJIMTHYECKUX BOIPOCOB, COTJIACOBAHMS MMEIOIINXCS M0 HUM MHEHHH,
B3TJISIIOB, TO3UIUHN W MIPUHSATHS PEILICHHN.

CoBeTbl 10 B3aUMO/I€HiCTBHIO

Cosem no @3aumooelicmeéulo — 35TO COBCIIATEIBHBIA OpraH, KOTOPBIA cOOHpaeTcst Mo
HEOOXOMUMOCTH JUlsi OOCYXKICHUSI M PEIICHUSI BCEX TPYAHOpa3pellaeMbIX BOIPOCOB, B KOTOPBIN
BXOJAT TPEJCTAaBUTENN TPAKAAHCKOTO CEKTOpa, OW3HEC-CTPYKTYyp, OpPraHOB TOCYJapCTBEHHOTO
YIPaBICHUS U T.A.

OcHoBHBIMH 3a0auamy COBeTa 10 B3aMMOJICHCTBHIO SBIISIOTCS KOHCONUAAIMS U COJCHCTBHE B
Pa3sBUTHH COIMAIIBHOTO MapTHEPCTBa opraHoB rocympasnerus ¢ HITO u apyrumu opranuzanusmu
B PEILICHUH COLMAIIBHO 3HAYMMBIX IPOOJIeM, ydacTie B pa3paboTKe MporpaMm M IPOEKTOB, cOOp U
aHanu3 HMHQPOPMAIMHU, MOATOTOBKA AHAIMTHYSCKHX MATEPUAJIOB 00 yYaCTHH HEKOMMEPUYECKHX
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OpraHM3alii B PEIICHUH COLHMAIbHBIX, KYJIBTYPHBIX M 3KOHOMHUYECKHX IMpo0ieM, a Takxke
00CyXJICHHE IPOEKTOB MPABOBBIX AaKTOB IO Ba)KHEHIINM COLMAIbHO-3KOHOMHYECKHM BOIPOCAM
nyteMm opraHm3aiuu 3(pQeKTHBHOrO ydwacThs B 3ITOM mpomecce Bcex Bxomsmmx B Coser
OpraHu3aIyii.

CoBer Taroke Ja€T BO3MOXKHOCTh OOIIECTBEHHBIM OPTraHHM3ALUSIM BHOCHUTH CBOHM 3aMEYaHHS H
HpeUIOKEHUST K pa3padaTbiBaeMbIM NIPOEKTaM PETrHOHAJIBHBIX M TOCYJApCTBEHHBIX COLMAIbHBIX
porpaMM, HOPMaTHBHO-TIPaBOBBIX akToB. UnmeHer CoBeTa BBIPa0ATHIBAIOT COBMECTHBIC
PEKOMEHIAIMM W TIPEUIOKECHUS [0 PEIICHUIO aKTYaJlbHBIX IOJUTHYECKUX, 3KOHOMHUYECKUX,
COLIMAJIBHBIX U KYJIBTYPHBIX IPOOIEM.

OcuoBuble @yukyuu CoBeTa — COJCHUCTBOBATH YKPEIUICHHIO OOILIECTBEHHOTO COTJIACHs,
JIOCTHIKCHUIO B3aMMOIIOHMMAaHHs W B3aMMHOTO YBa)XCHMs B BOIIpocax, oOcyxaaembix Ha Cosere.
IIpencrasurenu CoBeTa OpraHM30BBIBAIOT M YYACTBYIOT B ITyOJIMYHBIX U JCMYTAaTCKUX CITyIIaHUSIX,
«KPYTJIBIX CTOJIAX» M APYTHX MEPONPUSITHUSIX MO BOJIHYIOIIUM OOIIECTBO MPpodIeMaM.

CoBer 1O B3aUMOJIEUCTBUIO PYKOBOIACTBYECTCS KOHCTI/ITyIlI/Ieﬁ CTpaHbl, IOCy1apCTBEHHbIMHU
3aKOHaMH, HOpPMAaTUBHO-IIPaBOBBIMU aKTaMH.

O01IeCTBEHHbIE MAJIAThI

OOmmecTBeHHasl majarta Co3JaeTcsl JUIS  GoeneueHus IIMPOKUX KPYroB  POCCHIiCKOM
OOILIECTBEHHOCTH B PEAIN3ALIUIO FOCY IaPCTBEHHON IIOIUTHKH.

3a0auu  OOwwecTBEHHOW manaTel — OOECIEUYEHUE COIIACOBAHMS HMHTEPECOB IPaXKJaH,
OOIIECTBEHHBIX OOBEJUHEHHI M TOCOPraHOB sl PEIICHMs] HanGolee BaXKHBIX JUIS HACENICHHUSI
CTpaHbl BOIPOCOB JKOHOMHYECKOTO M COLMANbHOTO pPa3sBUTHA, oOecHedeHHst Oe30IMacHOCTH
JMYHOCTH, OOIIECTBA U TOCYHApcTBA, 3alUTHl KOHCTHTYLHIOHHOIO CTPOsi TOCYJapcTBa H
JIEMOKPATHYECKUX IIPUHIUIIOB OPraHU3aLIU IPaXK TAHCKOTO O0IIEeCTBa.

B cocraB oOmecTBeHHOW mNamaThl BXOJIT TIpak[JaHE, HMEIOIIME OCOOBIE 3aciIyrd Iepen
TOCY/lapCTBOM U OOIIECTBOM, a TaK)Ke MNPEICTABUTENN PETHMOHAJBHBIX M MEXPErHOHATIbHBIX
0O0IIIECTBEHHBIX 00BEANHEHUI 1 HEKOMMEPUYECKUX OpraHU3aluil, TAKUX KaK TBOPYECKUE, HAy4YHbIC
COI03bI, PO COIO3BI U TAK Jajee.

Ha oOumecTBeHHyl0 majgaTy BO3JAraercs pPacCMOTPEHHE BOINPOCOB JKOHOMMYECKOTO U
COLUAIBHOTO PAa3BHUTHSA, obecredeHre 6e30MaCHOCTH JIUYHOCTH, OOIIeCTBa U TOCYJapCTBa, 3alluTa
KOHCTUTYIHOHHOT'O CTPOSI M IEMOKPATHYECKUX HPHHIIUIIOB OPraHU3AIMH TPaXKJaHCKOTO O0IIEeCTBa.
OOwecTBeHHass  nanaTta  sBISETCS  KOHCYJIbTAaTUBHBIM ~ OPraHOM, €€  PEIIeHUs  HOCAT
PEKOMEHIATENbHbIN XapakTep.

,ﬂnaﬂoromﬂe ILIOIIAAKH

OTOT METOA MOSABUJIICS HE TaK JaBHO, M TIO3TOMY HE UMEET YETKO CTPYKTYPUPOBaHHOI! cxembl. B
KauecTBe OIPE/IeIEHUS] Mbl MOXKEM IPEIOKHUTH ClIelyIoIIee:

Juanoeosan nnowadka — 3TO MEpONPHATHE, HA KOTOPOM IPUCYTCTBYIOT HPEICTABUTENN
OOIIECTBEHHBIX OpPTraHU3aLUH, CIEIHUAINCTHI TOCYIapCTBEHHbBIX yupexneHuid, CMU s oOmeHa
OIBITOM, OOCYXKICHHUS aKTyaJbHBIX BOIPOCOB M IPOOJIEM JKOHOMHYECKOH, COLHAIBHOM,
KyJITYPHOH U TMOJTUTHYECKOH cdep.
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Cy1miecTByeT elie OIUH HO0X00 K ZPDYRRUPOEKEe Memo008 B3aUMOJICHCTBUS, COTJIACHO
KOTOPOMY BBIIEIISIETCS [ISTh 2PYNN MEmooos8, 8 UMEHHO:

®  KOHKYPCHBIE;
®  COLMAIbHO-TEXHOJIOIMYECKHUE;

®  OpPraHU3alHOHHO-CTPYKTYpPHBIE;

® IIpOLEypHBIE;

® KOMIUICKCHBIE MM KOMOMHUPOBAHHBIE.

K konkypcHvim, OTHOCSTCS Takue, B COOTBETCTBHH C KOTOPBIMH B3aHMOJCIHCTBHE pean3yercs,
korga HIIO BeMrpeIBacT KOHKYpPC, OPraHH30BaHHBIA MO CHELMAIbHOW 3apaHee pa3paboTaHHOM
cxeme (¢ ywactmem HIIO mnm 6e3 HuX, HO NIIpH ONpPEAEICHHOM BOBJIECYCHHWH B 3TOT MpOLECC
MECTHBIX TPOKIAHCKHX HHUIIMATHB). B 9Ty rpymniy BXOAST MeXaHM3MbI COLIMATBHOTO 3aKas3a.

K coyuanvno-mexnonocuueckum OTHOCSTCSI MEXaHH3MBI, KOTJIa B3aUMOeiicTBUe Oazupyercst Ha
coluanbHON TexHomornu (Hoy-xay), cozaanHoil HITO 3aHOBO il OCBOCHHOMN HAa OCHOBE H3Y4CHHS
ITO3UTHBHOI'O 3apy6e)KH0ro OIIbITa U BBII'OJAHO 0Tn1/1qa}0u1e171c;1 1o 3(1)(1)6KTI/IBHOCTVI HCIIOJIB30BAaHHUA
CPEZCTB M KauyeCTBY Pe3yJbTaTOB OT MHBIX TEXHOJIOTHI, IPIMEHSIBIINXCS TOCCTPYKTYPAMHU.

CroZla TOmagaloT XOCHHUCHI, IPHEMHBIE CEMbH, OOIIECTBEHHBIE SKCHEPTHU3bl M TPaXKIaHCKUE
JICUCTBHS 0 3alUTe OKpYy’Kalowleid cpeabl B (GopMe CyAeOHBIX HCKOB, CIELUAIbHbIE MOJCIH
COLMAIM3alK  JICTCH-MHBAIUIOB, HOBBIC MOAXOABI K MCHXOJIOTHYECKOH peaduinTaliu
HapKOMaHOB M K CO3JaHUIO O3J0POBUTEIBHBIX IPOrpaMM, KOHIENIHS pPeadmINTaluoOHHOTO
MPOCTPAHCTBA IS HECOBEPIICHHOJIETHUX TPYIIIBI PHCKA, MPOrpaMma OOIIECTBEHHOTO Pa3BUTHS
MYHHUIIMIATIBHBIX 00pa30BaHH B MAJIBIX TOPOJaX U MHOTOE JIPyTroe.

Opeanu3ayuoHHO-CMmpyKmypHvle MEXaHH3MbI XapaKTEPU3YIOTCSI TEM, YTO BJIACTH COBMECTHO C
IPaKAaHCKMMH OOBETUHEHHUSMH, JCHUCTBYIOIIMMH Ha TOH JK€ TEPPUTOPHH, O0pa3yeT HOBYIO
OpPraHHM3aIMOHHYI0 CTPYKTYpY (Kak IpaBHIIO, IOPUIMYECKOE JIMI0), KOTOPOH JENerHpyeTcs 4acTb
(YHKIHIA TI0 PEHICHHIO COBOKYITHOCTH COIMATBbHO-3HAYMMBIX 3a/1a4 Yepe3 BOBJICUCHHE TPaXKIAH U
00I1IECTBEHHBIX 00bEIMHEHUH MTPU (PMHAHCOBOW MOAEPIKKE CO CTOPOHBI BIACTH.

Ilpoyedypuvle MeXaHWU3Mbl B3aMMOJCHCTBHS BKIFOYAIOT TaKHE, KOTOPBIMH OIPEACISIOTCS
npasuia cotpyauaudectsa HIIO u Bnactu npu penieHuH (Kak MpaBUiio, pa30BOM) OIPEEICHHOTO
Kiacca 3amad (0e3 opraHm3amuM KOHKYpPCOB, 0€3 CO3maHHs HOBBIX OPICTPYKTYp B (opme
OPUINYECKAX JIUI[ W Oe3 Omopsl Ha KaKHe-THOO HOBBIE TEXHOJIOTHH). Takue Mpoleayps
(dhopMupYIOTCS B XOJ€ COBMECTHOI'O OOCYXKJICHHMS M 4alle BCero OoQopMIIIOTCS B BHIC
CIICLMAIbHOTO COIVIALICHUS, JEHCTBYIOLIEr0 B TeueHHe (HKCHPOBAHHOrO Iepuoaa. Takumu,
HanpuMep, SBJSIOTCS ONpPE/CICHHbIC MPaBUiia U MPOLEIYPbl, 0QOPMICHHBIE B COOTBETCTBYIOIINX
3aKOHaX U IOCTAHOBJIICHUSX, a TaKXkKe pasau4yHoro pojaa ObmectBenHsie [lanaTel, OOIIECTBEHHbIE
xomuteTsl, Popymsl rpaxaan, Kpyrisie crossl, Koopannannonusie coBetsl, Cornamrerns, COBEThI
obmecTBeHHOCTH, OOIIECTBEHHBIC CIYIIAHHS U JIP.

U, HaKoOHeN, KOMMIEKCHble UIU KOMOUHUPOGAHHbIC MEXAHM3MBI — 3TO TAKHE CHCTEMBI
B3aUMOICHCTBHS, KOTOPBIC HECYT B cebe YepThl, Kak MHHUMYM, JFO0O0H Mapbl U3 BBILIC Ha3BAHHBIX
MexaHu3MoB. Hanpumep, 310 DOHIBI pasBUTHSI MECTHOrO coobuiecTBa (OOBEAUHSIOT YEPThI
KOHKYPCHBIX, TEXHOJIOTHYECCKAX M OPTCTPYKTYPHBIX MEXaHH3MOB), (DOHIBI PAa3BHTHS MECTHOTO
coobmrectBa Ha 0a3e OOIIECTBEHHO-aKTHBHBIX 1IKoJd, spMapkun HKO, spMapku coruanbHbIX
MPOEKTOB M YCIIYT, U T.II.

Mymanmuvie MEXaHU3MbI B3aMMOJACHCTBHSI HAa4yaJl BO3HUKATh ¢ cepeanHsl 90-x ronos, Koraa
ocraBajach eIle Hepa3BHTOWH TipaBoBasg ©0a3a, ObUI a0 W CPAaBHUTENBHO MaJIOYHCIICH
HEKOMMEPUYECKHI CEKTOp. DTa KaTeropHs MEXaHW3MOB IPEICTaBISIET OOJNBIIYIO ONMACHOCThH JUIS
COBPEMEHHOTI'0 3Tarna CTPOUTENHCTBA MPAKIAAHCKOT0 O0IIECTBa.
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B nocneaHue roabl CTaaM MOSABIATBCS PA3IMYHbIC BapUAHThl MYTAHTHBIX MEXaHH3MOB
B3aUMOJICHCTBHUSL — 3TO CO3HATENBHO CO3/laBaeMble BJIACTSMH KBa3HMOOIIECTBEHHBIC OpraHU3alUy.
3ayacTyl0 WX CO3JalOT JUIi TOrO, 4YTOOBl MMHTHPOBAaTH B3aUMOJICHCTBHE BJIACTH C
OOLIECTBEHHOCTBIO, HAIIPUMEp, TOT/A, KOI/ia M0 3aKOHY I'pa)<JaHe UMEIOT MPaBO KOHTPOJIUPOBATH
JIeSTEJIFHOCTh  BJIaCTH WJIM  BEJOMCTBA, a IIOCIEIHHE ONAacaloTcs 3TOro, Jmbo Juisd
nepepacrnpeseneHis GUHaHCOBBIX CPEACTB, NPEIYCMOTPEHHbBIX HA FOCYIAPCTBEHHBIN COLMATBHBII
3aka3. [Ipy 3TOM Ba)KHO NMOMHHTB, YTO OOIIECTBEHHbIE OOBEIMHEHHs IOJKHBI CO3[aBaThCs JUIS
CaMOCTOSITENIBHOW ~ JEATEIBHOCTH, ¥  3aKOHOJATENbCTBO HE JIONYCKAaeT BMEMIATENILCTBA
TOCYJapCTBEHHBIX OpraHoB B AearenbHocTs HIIO, paBHO Kak M BMENIATENBCTBO MOCIEAHUX B
paboTy rocyiapCTBEHHOI BiacTH (3a HCKIIOUCHHEM CIIydacB, HPEIyCMOTPEHHBIX 3aKOHOM), a
BOIIPOCHI, 3aTpParvBalOINe HWHTEPECHl OOIIECTBEHHBIX OOBEAMHEHUH, PEIIAlOTCS OpraHaMu
TOCY/IapCTBEHHOW BJIACTH C YyYaCTHEM COOTBETCTBYIOIIMX OOLIECTBEHHBIX OOBEAMHEHHMH WIIU IO
COTJIACOBAHUIO C HUMH.

CO3OAHME W PEMUCTPAUMA HEKOMMEPYECKOW OPFAHU3ALIUU
B PECMNYBJIUKE KA3AXCTAH

B nanHOM pazziene M3naraloTcsi MaTepuaibl 1 peKOMEHIAMH 110 CO3JIaHUI0 U PErucTpaluu
HeKoMMepueckoii opranmsanun (nanee — «HKO») ¢ ygeToM m3MeHeHHI, KOTOpbIe ObUIN BHECCHBI B
Hanorossiii Kogexc PK u B 3akon PK «O rocymapcTBEeHHOH perucTpanuil IOPHINIECKUAX JIHL U
YYETHOW perucrpaiuy (QuinasoB M MpeaCcTaBUTENLCTB» OT 17 ampens 1995 r. B cooTBeTCTBHH C
3akoHoM PK «O BHeceHMM W3MEHEHHII M IOIOJIHEHUII B HEKOTOPHIE 3aKOHOJATEIbHBIC AKTHI
Pecny6muku KazaxcTan mo Bompocam rocyIapCTBEHHOW PETHCTPAIMU OPUANYECKHX JIUI» OT 18
mapta 2004 ropma. Ilenblo yka3aHHBIX M3MEHEHHH OBUIO BBEICHHE NPHHIMIIA OJHOTO OKHa» B
IIOHax, corylacHO KOTOPOMY TOCyIapCTBEHHAsi PErMCTpanus IOPUANYECKOTO JIMIA M ITOCTAaHOBKA
€ro Ha y4eT Ternepb OCYIIECTBISICTCS B MPEAeiax OIHOW MPOIeaypbl B cpok 10 10 pabounx maHeil.
Ternepp KeTaloMUM 3apEeTUCTPUPOBATEH IOPUANIECKOE U0 HEOOXOAMMO CIaTh HAaKeT JOKYMEHTOB
TOJIKO B OpraHbl IOCTHULHM U B CPOK IO NECATH pabovmX AHEH NaHHOMY 3aperHCTPHPOBAHHOMY
IOPUIMYECKOMY JIMILY JOJDKHBI OBITh BBIAAHBI TPU JOKYMEHTA: CBUAETENBCTBO O TOCYIApCTBEHHOM
peTHcTpanyy IOPUANIECKOTO JIMIA, CTaTUCTHYECKass KapToyka M CBHUJETEIBCTBO O PErHCTPALlH
HaJIOTOILIATE bIINKA.

JlaHHBIC M3MEHEHUs B MpOLEAYypEe TOCYJAPCTBEHHOW pErucTpaluy IOPUAMYECKUX JIUI]
Havas JercTBoBats ¢ 20 ceHTadps 2004 roaa.

TlockonpKy mpouemypa perucTpauuy IOpHIMYECKHX JIUIL 110 HPHHIHUILY «OJHOTO OKHA»
BBE/ICHA B JCHCTBUE CPaBHUTEIBHO HENABHO M IPAKTHKA B3aHMMOJCWCTBHS T'OCYAAapPCTBEHHBIX
OpraHOB B MPOLIECCE PETMCTPALUH €IIe O KOHIA HE CIO0XWIACh, TPeOOBAHUS TEPPUTOPHAIBHBIX
HAJIOTOBBIX OPraHOB TIPU PETUCTPALUM IOPHIUMIECKHX JHI] BapbUPYIOTCS. B cBsA3M ¢ yem, B JaHHOM
paszienie Mbl IocTapallich 03HAKOMUTH Bac ¢ pacripocTpaHeHHBIMH TPEOOBaHUSAMHU ITUX OPTAHOB, C
KOTOPBIMH YK€ CTOJIKHYJIUCH IOPUIMYECKHE JIMLA, TIPOXOAUBILIHIE PErHCTpaluio mocie 20 ceHTsIops
2004 r.

Ckopee BCero 3Ta CUTyauusi U3BMEHUTCS B OJIvpKaiilee Bpemsi, Kak TOJIBKO OyJeT OTIaXeH
MEXaHH3M B3aHMOJCHCTBHS BCEX FOCYJAPCTBEHHBIX OPraHOB, YYACTBYIOLIMX B IPOLECCe
PEruCTpaLMH IOPUIMYECKHX JIUIL.
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I. Co3nanue HekoMMepyUeckoii opranuzanum (gajnee «KHKO»).

CXEMA

nmpoueaypsl CO31aHUs HeKOMMep‘{eCKOﬁ OpraHmsanumn

‘Hpmmme I 0 CO3IaHuH HKOl
U
[noarotoBka makera nokymentoB i perncrpauun HKO|
‘llp:/.u.l JokymeHToB Juist peructparmn HKO B I_[OHI

nonyyenne B [{OHe: cBHIeTENbCTBA O PErHCTPALIMHM, CTATHCTHYECKOH KAPTOUKH,
CBHJICTEITHCTBA HATIOTOMIATENbIINKA

[M3roTOBJICHHE NIeYaTH]
OTKpBITHE CueTa B GaHKe]
|Bu3m— BY c1-a-ruc1-xn|

‘Bmm‘ B HAJIOTOBbIi OPraH Mo MECTY PErHCTPaIHH HKOl

1. IIpuHsiTHE pelIeHUsI 0 CO3TAHUHI OpraHvs3anvu.
. YupeaureinHoe codpanne (pemenne yupeaureas) HKO
TlepseiM marom B cosaanni HKO sBiisieTcs NPUHATHE PELICHHS O CO3JAHHK OpraHu3auuu. Jljist 5T0ro, BO-IEPBBIX, HEOOXOAUMO cOOpaTh

XOTs 6bl MHUHUMAJILHOE KOJIMYECTBO I'pa)KﬂZlH/K)pM}:lH‘leCKHX JIdLL, NPEeayCMOTPEHHOE 3aKOHOAATEILCTBOM 1S TOM OpFElHM'KﬂLlMOHHO-HpaBOBOFI
(opMBI HEKOMMEPUECKOii OPraHU3aLNH, KOTOPYIO Bbl XOTHTE 3aPerHCTPHPOBATH (JUIs 00LIECTBEHHOr0 00beHeH s — He MeHee 10 rpakiaH-
MHHUIMATOPOB, KOTOPbIE 10JKHBI HMETh I'PaXK1aHCTBO PK‘, s OﬁbeﬂMHeHMﬂ FOPHUJIMYECKUX JIMLL — KAK MUHUMYM 2 HOPUANYECKHX JIHLa, Ui
honta — 0HO HU3MUECKOE HITH IOPHIANUECKOE JTHIIO, VIS yUPEKICHHS — OIHO (PH3HUECKOE HITH FOPHIUYECKOE JIHIIO); BO-BTOPIX, POBOJUTCS
YUPEITUTENBHOE COOPaHHE M EIMHONMYHO IPHHUMAETCS PEleHHe (B CITyyae eCliH yupeTuTeNh OHH), B PE3yIbTaTe YEro MOAMHCHIBAIOTCS
ClIEYIOUIHE TOKYMEHTBL:

1)  Tlpotokon yupenutensHoro cobpanus (cm. Ipunoxkenne Nel) unn penrenne yupeaurens (cm. Ipunoxkenne Ne2):

- Ilp yup P ac (cowsa), < pUecKo20
1p K020 op noonuceleaemcs npedcedamenem u ceKpemape;
- Ilp yup cobp yupexrcoenus, poHOa NOONUCHIBACMCA 6ceMu yupeoumeami (8 cyyae eciu yupeoumens OOUH,

Mo OH noonucvleaem cobcmseenHoe peuenue);
2)  VupenurensHeie nokymenTsl HKO:

Vemas o6 , accoy (coioza), 1p "K020 op noonuceiéaem nepeviii pyKosooumenn
opzanuzayuu,;

- Vemas gonoa, yupeacoenus, K020 7 o ° noonucei6aiom ece yupeoument;,

- Vupeoumenvnwiii dozoeop (npu uucie yupeoumeneil 6oavute 00H020) Gonoa, yupexncoenus, HeK 'KO20 L obwecmea

noonucwieaiom éce yupeoument,

2. IMoaroroBka makera JOKYMeHTOB Juis perucrpauun HKO
TIpunsB peleHye 0 CO31aHMK OPraHU3aLMK, ¥ OILIATHB COOP 32 PErUCTPALIHIO, HEOOXOIUMO COPMUPOBATE HAKET JOKYMEHTOB IS
perucrpauuu HKO B opranax rocTuiuu. B 3aBHCHMOCTH OT OpraHM3alMOHHO-NPaBoBoi Gopmel HKO HyXHO M0ArOTOBUTE ClieTyoNme
JIOKYMEHTBI!

! JlaHHOE TpeGOBaHHE OTHOCHTEIFHO IPAKIAHCTBA MMEET MECTO TOJIKO IO OTHOIICHHIO K CO3JIaTeNsIM OOIIECTBEHHBIX
obbeuuenui. [Tocie peructparmu 00MIECTBEHHOTO 00BEIMHEHUS] OHO MOXKET HPHUHATH B CBOH WICHBI H HHOCTPAHHBIX
rpaxkJaH v Jui 6e3 TpaXkJaHCTBa IIPH YCIOBUHM, YTO TaKas BO3MOXKHOCTb IPEyCMOTPEHA YCTAaBOM 9TOr0 0OBbEANHECHHSI.
VckimoueHHeM W3 3TOTrO IMpaBWIa SBISIOTCS MOJNUTHYECKHE IMapTHH, WICHAMH KOTOPBIX MOTYT BBICTYHATh TOJBKO
rpaxaane PK.
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1) OOuecTBeHHOE 00BEINHEHHE

- 3asBJICHHE O PETHCTPALNH - 1 9K3.;

- ycraB, IPUHSATHIA Ha yYPEAUTEIHHOM Che3lie (KOH(DEepeHINH, COOpaHnH), IPE/ICTABIACTCS B
NPOIIHYPOBAaHHOM M MPOHYMEPOBAHHOM BHJIE Ha Ka3aXCKOM M PYCCKOM sI3bIKaX — 3 9K3.
Ipum.: 6 3akoHooamenvcmee He — colepicumcsi  mpebosanus — 00A3AMENbHOLO
HOMAPUANLHORO 3A6ePeHUs YCMABA 00WeCmMEeHH020 00bEeOUHEHUS, MO NPABO PANCOAH,
KOMOPLIM OHU MO2YH 60CNONb3068ambCsl, a Mo2ym u Hem. Ho, ecau nepeonauanvhulil ycmas
Ovll HOMapuanbHo 3aeepen, mo om Bac mozym nompebosamv 3asepsims HOMAPUAILHO
makoice ce NOCLEOYIOUjUe USMEHEHUS 8 He2o;,

- TIPOTOKON YYPEAUTENBHOrO cbhe3fa (KoH(pepeHUnH, CcoOpaHus), NPUHSBILETO YCTaB,
MOJIMUCAHHBII Tpe/ceaTeNeM U ceKperapeMm cbesna (koHdepeHimu, codpanus) — 1 3k3.
(cm. TTpunoxenne Ne 4);

- CIHCOK TpaXJaH-HHHLIHATOPOB OOIIECTBEHHOTO OOBEAMHEHMS C YyKa3aHHeM (HaMHINH,
MMEHH, OTYECTBA; YMCNA, MeCcsla, roAa pPOXICHHS; MECTa JKUTENbCTBA, JOMAIIHEr0 M
CITy’KeBHOTO Tene)OHOB; JIMUHOM momuen” — 1 5K3.;

- JIOKyMEHT, MOATBEPXKIAIOIIMIA MECTO HaXOXICHHUS IOCTOSHHO JEHUCTBYIOIIETO OpraHa
001IECTBEHHOr0 00beIUMHEHUS — 1 3K3.;

- KBUTAHIMS WM KOIHKS IUIATE)KHOTO MOpyUYeHHUs 00 yruiaTe cOopa 3a pericTpanmio — 1 3k3.

IIpuueM HEOOXOIMMO TIOMHHUTB, YTO 3aKOHOJATEIBCTBOM IIPELYyCMOTPEHBI CPOKH, B TEUEHHE
KOTOPBIX JODKHO OBITh IIOJAHO 3asBICHHUE O PETUCTPALNH OOIIECTBEHHOT0 00BEAMHEHHS B OPTaHbI
IOCTHULH - B ABYXMECSTYHBIN CPOK CO JHs ero o0pasoBaHus’ (JiHeM 00pa30BaHus OyeT CIUTaThCs
JlaTa IIPOBEIEHUS YIPEIUTEILHOTO COOPAaHNUs), B IPOTUBHOM CIIydae OpTaHbl FOCTHIINH MOTYT
0TKa3aTh B PETUCTPAIMK OOLIECTBEHHOTO 00BhEIMHEHNS, ECITH He OYAeT JOKa3aHO, YTO CPOK ObLT
HPOMYILEH 110 YBaXKUTEIbHBIM IIPUUNHAM.

B cBsi3u ¢ Tem, uto peructpanus ¢ 20 ceHTsi0ps 2004 1. MPOUCXOAUT 110 HPHHIIUITY «OJHOTO
OKHay, He00X0 MO 110 mogauu JokyMeHToB B LIOH n36pate nupextopa OObeANHEHUS, TIPH ITOM
9TO pEellIeHHUE JKeNaTeIbHO OTPA3UTh B IIPOTOKOJIE YUpeaUTENnbHOro codpanus. Kpome toro, B
COOTBETCTBHH € HOBOM (hOPMO¥i 3asIBJICHHS O FOCYIAPCTBEHHOM (Y4ETHON) perucTpanin
IOPHANYECKOTO JIUIIA BaM HEOOX0IMMO OyeT AOTOIHUTENIRHO YKa3aTh B 3aBICHUH CIEAYIONIYI0
UH(OPMALHIO O rpakJaHaX-HHULHATOPAX:

o. 1. 0.

JIOKyMeHT, y10CTOBEPSIOIINI INYHOCTD:

Howmep, nara BbauM IOKyMEHTa, yIO0CTOBEPSIOLIETr0 JINYHOCTb, KEM

BBLIAH

CTpaHa HOCTOSIHHOTO MECTOKHUTEIbCTBA

PHH

Ha npaktuke [JOH TpeOyrOT mpeacTaBuTh KCEPOKOMHUH YAOCTOBEPEHHUN JTHYHOCTH (WK
nacrioptoB) 1 PHH kaxknoro rpaxiaHnHa-MHUIIMATOPA JUIsL TOATBEPIKACHHS CBEJICHUH, yKa3aHHBIX
B 3asgBieHHH. [Ipm 3TOM, 3TH JOKYMEHTHI, €CTECTBCHHO, HE JIOJDKHBI OBITH IHPOCPOUYCHHBIMH.
CretyeT Tarke yAO0CTOBEPUTHCS, YTOOBI BCEX MHHIMATOPOB MOXKHO OBLIO HAWTH MO yKa3aHHBIM
ajipecaM U TenedoHaM B TEUEHUE BCEIO CPOKA rOCYJAPCTBEHHON PErMCTpaliii. JTO CBSA3AHO C TEM,
YTO PETUCTPHPYIOLINIT OPraH UMEET IPaBo IPOBEPUTH JOCTOBEPHOCTh MPEIOCTABICHHBIX CBEICHHI
(MecTa KUTEeNBCTBA, KOHTAKTHBIX AaHHBIX) U B Clydae pacXoJIeHui, or Bac MoryTt norpe6oBarh
NIPEACTaBUTh YTOYHEHHBI CHHCOK, ¥, COOTBETCTBEHHO, BaM mpuuercs 3aHOBO COOMpaTh
BBIILICYTIOMSIHY THIE O/IHCH.

2C20 ceHTsA6pst 2004 . MTMYHAS MOAMMCH KKAOTO TPakIaHWHA-UHUIMATOPA B CIIUCKE 00s3aTeNbHa.
3 Cr. 13 3akona PK ot 31 mast 1996 . «O6 0BLIECTBEHHBIX 00BEAMHEHIAX»
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Kpome Toro, B 3asiBIeHuM BaM HEOOXOAUMO OyeT OTPA3UTh CBEICHHS O PyKOBOAHUTEIE
IOPUIMYECKOTr0 JINLA:

1) rpaxmanus Pecyonukn Kazaxcran
2) HHOCTPAHHOE JIUIIO
3) nuuo 6e3 rpaxaaHCcTBa
o. U. 0.
JIOKyMeHT, y10CTOBEPSIOIIUI TUYHOCTb:
Howmep, naTa BEIIauH JOKYMEHTA, yIOCTOBEPSIONIET0 JINTYHOCTD, KEM
BBIIAH
CrpaHa HOCTOSTHHOTO MECTOXHTEIIbCTBA
PHH, (B ciyuae oTCyTCTBUS yKa3aTh HOMEp HAaJIOIOBOU PETHCTPALUY B CTPAHE PETUCTPALIHI
TPaXIaHCTBA)
Howmep Tenedona:
Howmep daxkca:
E-mail:

Kcepoxonmro ynocroBeperns nmuuHoctr (wm nacnopra) u PHH pykoBoaurens, ckopee Bcero,
TaKKe IPUAETCS NPeICTABUTb.

2) donn
- 3asBJICHHE O PETHCTPALMU YCTAHOBJICHHOH (HOPMBI,
- ycras;
- yuYpeauTeNbHBIN JOroBop (MpH Yucie yupeanTesen 0ojee OaHOro);
- JIOKyMEHT, MIOJTBEP)KAAIONINI MECTO HAXOXKICHUS;
- KBHUTAHIMS WM KOIHS IUIATEKHOTO IOPYUSHHUs 00 yruiate cOopa 3a perucTpanuio.

Tlpumeuanue: 6 céa3u ¢ mem, 4mo pecucmpayus IPUOUHECKUX Iuy NPOUCXooum 8 «0OHO OKHOY,
HeobX00uMo npedocmagums UHGOPMayuio 0 Nepeom pykogooumene (hoHod, KOMopyio panvuie
mpebosanu cmamucmuyeckue u Hanozosvle opeauvl. Coenacho zakonooamenvcmey PK npaso
HA3HAYamMb UCNOTHUMENbHBIN OpeaH (PyKoeooumens) hoHoa NPUHAONeHCUM UCKTIOYUUMETbHO
THoneuumenvckomy Cogenty. H3 smozo ciedyem, umo 6am HeoOX00UMO ROO20MOGUMb 6MeCTe C
NpoOMoOKoNIOM 0buje2o cobpanus yupeoumenell (peuleHuem eOUHCMEEHHO20 Yupeoumens)
npomokon 3acedanusn Ilonewumensvcrkozo Cogema, 6 komopom 6ydem cooepicamucsi pewenue
Toneuumenvckoeo Cosema o HasHauweHuu pykosooumens ghonoa (cm. npunoscenue 1,2,3), u
3amem npedocmagums M OOKYMEHMbl 8 OP2AHbL OCIUYUL.

3) O0bennHeHHE WPHIUYECKHX JUL B (hopMe acconnanun (cor3a)

- 3asBJICHHE O PETUCTPALH;

- ycras;

- yqpeunTeanbu‘/‘l JA0roBop, l'lOlll'lI/ICaHHbIl‘/'l BCEMH YUPECAUTECIIAMHU 06138III/IH6HPI${;

- JOKYMEHT, ITOJTBEPKIAIOIIIIH MECTO HaXOXKIACHHS;

- KBHUTAHIMS WM KOIHS IUIATEKHOTO MOPYUEHHUs 00 yruiate cOopa 3a perucTpaiuio.

4) VYupexaeHue

- 3asBJICHUE O PETHCTPALHY;

- peuieHHe COOCTBEHHHUKA O CO3JaHHU YUPEIKICHUS;

- TI0JIOXKEeHUeE (ycTaB);

- YYpeAMTENIbHBIA [OrOBOpP WJIM aHAJIOTHYHOE cOrjialmieHHe (IpH 4Yucie COOCTBEHHHMKOB
(yupenurerneit) 6ojee OAHOTO);

- JOKyMEHT, HOATBEPKJAIONINI MECTO HAXOXKICHUS,;

- KBHUTAHUMS WM KOIHS IUIATEKHOTO MOpYYeHHUs 00 yriare cOopa 3a perucTpanuio.
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5) HexomMmepueckoe aKIIHOHEPHOE 00IIECTBO

- 3asBJICHHE O PETUCTpPALH;

- ycras;

- TIPOTOKOJ y4YPEIUTEILHOr0 COOpaHus;

- JOKYMEHT, ITOJTBEPKIAIOIIIIH MECTO HaX0XKIACHHS;

- KBHUTAHLMS WM KOIHS IUIATEKHOTO MOPYYEHHUs 00 yruiate cOopa 3a perucTpaiuio.

ITPUMEYAHHUA Ko 6cemy nepeunio npedcmagiiemovlx 00KyMeHmos.

1. [na pecucmpayuu 10puoutecko2o auya 8 pecucmpupyiowjuii opean nooaemcs 3asaeienue no gopme,
ycmanosnennou  Munucmepemeom  wocmuyuu  Pecnyoauku  Kaszaxcman  (cm.  Ipunooicenue  Ne5), u
npunazaiomes yupeoumenvhvle OOKYMEHMbl, COCMAGIEHHbIE HA 20CYOAPCIMEEHHOM U DYCCKOM S3bIKAX U
npedcmasnaemMule 6 mpex IKIeMNIAPax.

2. B cayuasx, kozoa yupeoumenem OPUOUYECKO20 Iuyd ABIAemcs Opy2oe 1opuouyeckoe Juyo, mo 6
peaucmpupylowutl opean 6Mecme ¢ yupeoumenbHblMu u Opyeumiu OOKyMeHmamy npedocmasniemcs. CnpasKa
HAN0206020 Op2ana 06 OMCymcmeul y yupeoumeni-opuouiecKo2o uya Hano2060u 3a00CeHHOCI.

3. 3asenenue noonucvieaemcs yupeoumenem UnU YNOTHOMOUEHHLIM —yupeoumenem JIuyom ¢
npunodcenuemM  yupeOumenbHolX — OOKYMEHMO8, — YOOCMOBEPEeHHbIX 8  NOpsdKe,  YCMAHOBIEHHOM
3akoHooamenvcmeom Pecnyonuxu Kazaxcman.

4. Peeucmpayus 00ujeCmEeHHbIX U PeNUSUO3HLIX 0ObeOUHeHUNl ocyujecmensiemcs. 6 nopsoxe,
ycmanoenennom Hacmoswell cmamvell, ¢ yuemom ocobennocmet, npeoycMompenuvix 3axonamu
Pecnyonuxu Kazaxcman "O6 obujecmeennvix ooveounenusx”, "O c60600e 6epoucnosedanus u peiucuoHbix
00veounenusx".

5. OonospemenHo 6 pecucmpupylowutl opean npeocmasisemcsi OOKYMeHm, YOOCmOGepsIouull
Mecmonaxoodicoenue  10puouveckozo auya. JJokymenmamu, noOmeepiIcOAOWUMU MeCHO  HAXONICOeHUS
10pUOUHECK020 uYa, Mo2ym Oblmb. HOMAPUATLHO 3ACEUOCMEeNbCMBOSANHbIe KONUL 002080pa ApeHObl,
Kynau-npodasicu, —ceudemenbcmed o pesucmpayuu  npasa  Ha nomewenue’ u  umoi  doxymenm,
npeoycMOmpeHHblll 2padcOaHCKUM 3aKOHO0amensCmeom. B ciyuae ecnu énadenvyem nomewjenus agnsemes
@usuueckoe nuyo, Mo npPedocmasnAemcs HOMAaApUAIbHO 3AC6UOCMENbCME08AHHOe Collacue QU3UYecKo20
auya o npeoocmagienuu NoOMelyeHus 8 Kavecmee mMecma Haxodcoenus opuoudeckozo auya (IIpunoscenue
Ne6). Cybvexkmvl Manozo npeonpuHUMAmenscmea He NpeOCmagision OOKYMeHMm, YOOCMOBEPAIUUL UX
Mecmonaxooicoenue.

Tpebosanue kaxux-1ub0 OOKyMeHmos u ceedeHuil, kpome npedycmompennvix 3axonom Pecnybauxu
Kaszaxcman "O 2ocyoapcmeennoil pecucmpayuu 10puOUHeckux auy u y4emuoi pecucmpayuu Quiuanos u
npedcmasumenbcma” u UHLIMU 3aKOHOOAMENbHLIMU AKMAMU, 3aNPeaentcs.

3. IIpeacraBjenune 10kyMeHTOB Ui peructpauuu HKO B opransl OCTHLIMH
HopmaTHBHO-NPaBOBBIE aKThI, KOTOPBIMH HEOOXOMMO PYKOBOICTBOBaThCSA NpH peructpauuu HKO B opranax ocTuimm:

- 3akoH PecnyOnuku Kaszaxcran «O rocyaapcTBEHHOM pPErMCTpallM IOPUAMYECKUX JIUI U
YUETHOH perucTpanuu Gpuiinanos 1 NpecTaBUTeNsCTB» oT 17 anpenst 1995 roxa Ne 2198;

4
ﬂOKyMCHTLI, TIOATBEPKAAOIIME MECTO HAXOXKIACHHA IOPHUAWYCCKOTO JHIA, TaKWE KaK: HOTapHAJIbBHO

3aCBUACTCIILCTBOBAHHBIC KOIIMM JO0TOBOpA ape€HAbl, KYIUTH-TIDOAAXH, CBHIACTCIBCTBA O PETHCTPALlMM IIpaBa Ha
noMmenieHue, TpeOOBaHHE O MPEAOCTaBICHMH KOTOPBIX MpeaycMoTpeHo B [IpuMeuaHusix Ko BceMy IEpEdHIO
JIOKyMEHTOB, conepskamuxcsi B [Ipunoxkenun 1 k IIpaBuiam rocy1apcTBEHHOW PErucTpaluy OPUAMYECKUX JIML, HE
MOryT OBITH TIPECTABJICHBI B OPraHbl FOCTULIMH B [IPUHIUIIEC, TAK KaK FOPUAUYCCKOTrO JIMA, C KOTOPBIM U IOJKEH 6blTb,
1O ujee, 3aKIIOYCH JOTOBOP KyIUIM-TIPONAXH, apeHJbl U T.A. €lle HeT B NpUpoje (OHO IOSBUTCS TOIBKO I10CIE
HPOXOXICHNSI TOCYJIapCTBCHHOHM PpEruCTpalid M IIONYYeHHs CBHJIETENbCTBA O perucrpamuu). Ha mnpaxrtuke,
€CTECTBEHHO, HUKTO HE MPEIOCTABIIACT TaKHe JIOKYMEHTHI, TaK KaK OHH HE MMEIOT IOPHIMYECKON CHIIBI, a MPHHOCAT
Yqame BCETO 3asABJICHUSA COOCTBEHHHKOB HOMCH{GHHI’I 0 corjacum NpEAOCTAaBHUTh IIOMCIICHHE B Ka4YC€CTBEC MECTa
HaXOXJACHUA IOPUANICCKOTO JINLA.
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- «IIpaBuna rocyJapcTBEHHOH PETHCTPaluM IOPUANYECKUX JIMI», YTBEPHKICHHBIC IPUKA30M
Komurera perucrpaunonsoit ciyx6sr Munucrepcrsa FOctuuun PK ot 23 anpens 1999
roma Ne 66.

- Ilpuka3 Munuctpa roctuimu Pecnyonuku Kasaxcrana ot 15 stuBaps 1999 roga N 3
«Borpocs! rocy1apcTBEHHON PErHCTPALMU IOPUAUUECKUX JUID

. Yro TaKoe rocyJapcTBeHHAst perucTpanus?

TocynapcTBeHHas perucTpanys 3T0 NpoLeypa NpuoOpeTeH s OpraHu3aLueli NpaBoCnocoOOHOCTH IOPHIHUECKOro JINIIA, BKIIOYAKONIAs B
ce0s MPOBEPKY COOTBETCTBHS YUPEUTE/IBHEIX M IPYTUX J0KYMEHTOB, NPE/ICTABICHHBIX HA TOCY1apCTBEHHYIO PErHCTPALMIO, 3aKOHAM
Pecriy6ikn KasaxcraH, Bbliauy CBUETENBCTBA O FOCYIAPCTBEHHOI PErHCTPALIMH C IPUCBOCHHEM PErHCTPALMOHHOIO HOMEPA, 3aHeCeHHe
ceenennii o HKO B enumbiii [ocymapcTBenHblil peructp.

Ilpumeunanue: Ilpasocnocobrocms opeanuzayuu — 5mo cnocoornocmo HKO npuobpemams npasa u
00513aHHOCU 8 PA3IUYHBIX Cepax 0DUWeCmBeH O JCUZHU U BOZHUKAIOWAS C MOMEHMA
2ocyoapcmeennoll pecucmpayuu 6 opeanax rocmuyuu. IIpagocnocobnocms HKO 6 cpepe
OesAmenbHOCmu, Ha 3aHAMUe KOMOpOll mpedyemcs. noxydenie TuyeH3un, Go3HuUKaem ¢ MOMeHma
NOIYYeHUs MAKOU TUYeH3UL.

e I'le ocymecTBIIsIeTcs rocyAapcTBeHHast perueTpanus’?
- K P 1p it M; ’p P Ka (r. AcTaHa) OCYIIECTBISET PETUCTPALHIO
(MepeperucTpanyio U PErucTPaInio THKBHIAIMH): OOIIECCTBEHHEIX 005 it ¢ pecry®. MM U PCTHOHAIBHBIM CTaTYcoM (B TOM
yMcIe BCEX IONMTHYCCKUX NapTuif); (UIMAanoB M TNPEACTABUTENLCTB HMHOCTPAHHBIX M MEKIYHAPOIHBIX HCKOMMEPYCCKHX
HEMPaBHTE/ILCTBEHHBIX 00bEIMHEHHUI; PETMTHO3HBIX YIIPABICHUH (LIGHTPOB), PEIMTHO3HBIX 00BEIMHEHHUH, NeHCTBYIONHUX HA TEPPUTOPHH
aBYX wiM Gonee obmacteil pecryOinKu, a Takke oOpasyeMbIX MMM JIyXOBHBIX 3aBEJICHMH, MOHACTBIpeil M JpYrux oObeIMHEHHMI; B
HCO6X0}.U(IM|>IX Ccliyqasx JApyrux K)pM}.lM‘IeCKMX Jiau 1 Q)MJIMQJIOB U TIPEJCTAaBUTEIILCTB.

- Tepp P opzanst I g PK, 3a nckinoueHneM paioHHbIX (FOPOJICKUX) OTAEIOB (YIPaBICHHUI) IOCTHIIHH
ﬂel’ldedMe"TUB HOCTHUHHN 06ﬂdLT€H nu l'()pOHOB ALTdHI)I AJ'IMdTI)l CorjaacHo anHO)KB"HI() 4 x andey MHIH/ILTpd HOCTHLIHH PK
"Bonpockl  roCyAapcTBEHHOH PErHCTpauuK  opuaudeckux juu' ot 15 suBaps 1999 r. Ne3, 0CyWIECTBIAIOT ~PETHCTPALMIO
(TepeperncTpaIuio u PEruCTPamHio JTUKBUIAIMH) CO3MAHHbIX, PEOPTaHH30BAHHBIX M JTHKBHIHPOBAHHBIX OPHINUECKUX JHIL, (QHIHATOB K
TIPEJICTABUTENLCTB B COOTBETCTBYIOMICH 06IacTH, KpOME TeX, KOTOPbIC MOMNEKAT perucTpanui B KoMuTeTe perucTpauoHHol ciyx6bt
MnHmTepcma toctuun’.

- it u 20p Acmanbl, Anmamsl 0CYIIECTBIAIOT PETHCTPALHIO (IEPEPETHCTPAIMIO H PETHCTPALIIIO
nuksuuauuu) 0OIIECTBEHHBIX 00BEIMHEHHH ¢ MECTHBIM CTATyCOM M MECTHBIX PEITUTHO3HBIX 00heIHHEHHIA.

e CpokH rocy1apcTBeHHOIi perncTpanuu:

Tlocne mpegocTaBieHus yKa3aHHBIX JOKYMEHTOB, OPTaHbl IOCTHIIHH MPOM3BOAAT FOCYIAPCTBEHHYIO PETHCTPAIIHIO HE TIO3HEE JCCATH
paboumXx JHeil CO THs MOJauH 3asBICHHS C MPHIOKEHHEM HEOOXOMMMBIX IOKYMEHTOB. TH CPOKH YCTAHOBJICHBI U BCEX IOPUIHUECKHX JIHI
(KaK KOMMEPYCCKHX, TaK M HEKOMMEPUECKHX), 33 HCKIIOUCHHEM CyOBhEKTOB MAJIOro NpeIIPHHHMATEIbCTBA, IS KOTOPBIX IPEIYCMOTPEH CPOK —
He no3jHee 3 pabounx JHEM.

4. IonyyeHne B OpraHax IOCTHIMH: CBHIETEeJbCTBA 0 TOCYJAPCTBEHHOW perncTpanuu
HKO, craTucTuyeckoii KapTOYKH, CBUIETeIbCTBA HAJIOIONIATEIbIINKA.

Tlo ucTeuenuy ykasaHHBIX CPOKOB OpraHaMHU FOCTHIIMHM BBIIAIOTCS 1) CBUAETENBCTBO O TOCyAapcTBeRHOM peructpanui HKO
YCTaHOBJICHHOTO 00pasiia, 2) CTaTHCTHYECKAs KAPTOUKa, 3) CBHACTEILCTBO HATOTOIIATENbIINKA, 4) 10 OHOMY IK3EMIUIAPY HOLTHHHUKOB
YUPEAUTETBHBIX JOKYMCHTOB.

Tlonyuenne cBHAETENLCTBA O rocyaapcTBenHol peructpaun HKO ynoctoBepser gakt co3aHus I0PHAMIECKOT0 JIHIA 1 3aHECEHHE
CBEJICHHIT O HEM B €IMHBIH TOCYaPCTBEHHBII PETHCTP IOPHANUECKUX JIHIL.

Tonmyyenue cTaTHCTHYECKOH KAPTOUKM O3HAYAET, YTO OPraHbl CTATHCTHKH BKIIIOYHIIH JIAHHBIE TOCYIAPCTBEHHOH PErMCTPAIlMK H HHBIE
HEOOXO0IMMBbIE CBE/ICHUS O IOPHIMUIECKOM JIMIIE B €IHHbIi ['0Cy1apCTBEHHBII CTATHCTHUECKHUIT PErHCTP IOPHANUECKHUX JIMI C IPUCBOCHHEM EMY
YHHOUIUPOBAHHBIX HACHTUUKALMOHHBIX W APYTHX CHCTEMHO-YYETHBIX KOJOB, H BHIIAET KAPTOUKY CTATHCTHYECKOTO ydeTa.

3 Mynxr 2 TIpukasa Munncrpa roctumuu Pecry6mku Kasaxcrana ot 15 suaps 1999 roga Ne 3 «Bomnpock
TOCY/IaPCTBEHHON PETUCTPAIMH FOPHANIECKHX JTUID.

© B coorsercraun ¢ Ipukazom Munnctpa FOctumn PK ot 25 despans 2004 r. Ne 47 na Gase ornesnos 3AIC Gbumn
CO3/1aHBI paifOHHbIE OTAENbI (YIPaBICHUS) IOCTULHHK JlenapTaMeHTOB IOCTHIIMI 00JIacTel 1 TOPOoJI0B ACTaHbI, AIMAaThI
(215 otnenos no Kazaxcrany), B GyHKIUH KOTOPBIX, B TOM YHCIIE BXOJUT PETHCTPALIMS IOPHANYECKUX JIUL ¥ y4eTHAs
perucrpaius GpuiIHanoB U npeAcTaBuTesbeTB. OIHAKO B COOTBETCTBUHM C M3MEHEHHsIMH, BHeceHHbIMH 13.09.04 1. B
npuka3z Munucrtpa roctuuuu PK "Bompocs! rocyiapcTBeHHON peructpanuy opuaudeckux yun" ot 15 suBapst 1999 r.
Ne 3 psig pailOHHBIX (TOPOJCKHX) OTAENOB (YNpaBJICHUI) FOCTULIMU JenapTaMeHTOB FOCTHIMU 00JacTell U ropoJoB
AcTanbl, ATIMaThl OBUT HCKITIOUEH M3 IPOIIecca OCYIIECTBICHHS IOCYIapCTBEHHOH PErHCTPAIlii IOPUINYECKUX JINIL U
YUYeTHOH perucrparmy (GUINaToB M HPEICTABUTENLCTB. IlepedeHb HMCKIIOYEHHBIX DAHOHHBIX OTJENOB FOCTHIMN
MPUIIOXKEH K HAaCTosAIEeMy pasaeny (M. [Ipunoxenue 8).
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ITomydenune cBUAETENBCTBA HAJIOTOIMJIATENbIINKA O3HAYACT, YTO TOCyAapcTBeHHBINH opran PK,
oOecrieunBaONIMii  HAJOTOBBIM KOHTPOJIb 32 WCIOJHEHHEM HAJIOTOBBIX O0S3aTENbCTB MeEpel
TOCY/IapCTBOM, TIPOM3BEI TOCYAAPCTBEHHYIO PETHCTpaIMio Hanoromiatensinuka — HKO, npucsounn
eil perucTpallOHHBI HOMEp HaJIOromaTeiblluka W BHEC ero B [ocynapCTBeHHBIH peecTp
Hayororiatenpmukos Pecrry6mmku Kazaxcras.

. IepepwiB, oTka3s B peructpauun HKO

Hepepbw B FOCyI[apCTBeHHoP’I perucTpalii BBIHOCUTCS PETUCTPUPYIOLIUM OpraHOM IIpU
MPEACTABIICHUH HETIOJIHOTO MaKETa JOKYMEHTOB, HAJIUYMS B HUX HEJOCTATKOB, BBISBJIEHHBIX B X0€
HUX pPacCMOTPCHUA, HEOOXOAUMOCTH MOJIy4YE€HU MO YUYPCAUTCIBbHBIM NOKYMEHTaM 3aKIIFIOUYCHUA
JKCIIepTa (CHCIII/IaJ'II/ICTa), a TakXe€ I10 UHBIM OCHOBAHUSM, IPEAYCMOTPEHHBIM 3aKOHOAATECIIbHBIMU
aKTaMH. HOKyMeHTH, COACpKAIMNE HAPYLICHUA, TPUBOAATCA B COOTBETCTBUE 3aKOHOAATEIIBCTBY U
BHOBb CIAKOTCA B peFI/ICTpI/Ipy}OLLlI/Iﬁ opras. TTocne TNEpepbIBa TCUCHUEC CPOKa HAYUMHACTCSA 3aHOBO:
BpeMsl, HCTEKIICC 10 IEPEPhIBa, HE 3aCUUTHIBACTCS B HOBBIN CpOK.

Omka3s B FOCy,HapCTBeHHOﬁ PETUCTpal BBIHOCUTCA B CIIy4dasaXx HAPYUICHHUA YCTAaHOBJICHHOTO
3aKOHOM IHOpsaKa uxX 06pa3OBaHl/Iﬂ WJIX HECOOTBETCTBUA UX YUPCAUTCIBHBIX TOKYMCHTOB 3aKOHaAM
PeCl’Iy6J’II/IKI/I Kazaxcran. HpI/I OTKa3€¢ B I‘OCyHapCTBCHHOﬁ perucrpannu (nepeperHCTpauHH)
3a4BJICHUEC, NOKYMEHTBI, COACPKaAIIUC HapyUICHHUA 3aKOHOIATE/IbCTBA H yHJIa‘{eHHLIﬁ C60p 3a
roCyAapCTBCHHYIO pErucTpanuio (nepepeFMCTpaumo) BO3BpaTy HE MOJJICKAT.

B CJIydya€ OTKasa B perucrpaunuu mbo IepepriBa CpOKa PETUCTpAllMd OPraHOM HOCTULUUN
MU3AaCTCA M BPYy4YacTCsa 3asdABUTCIIIO IMPHUKaA3, conepmamnﬁ CCBUIKY Ha HApyHICHHUE KOHKPETHOI'O
3aKOHa (CFO KOHKpCTHOfI CTaTI:I/I).

5. U3roToBJieHUE NeYaTH OPraHu3alum

B uenax unousudyanuszauyuu 6 2paxcoancKkom oo0opome, HEKOMMEPUECKAA OP2aHU3AUUA
00/1)ICHA  UMemb neuyamy Cco C6ouM Haumenoeanuem. /[Ina u32omoenenus newamu 6
CReyUanU3UPOBAHHbIE OP2AHUZAUUY HEODXO00UMO NPEOOCABUND:

- CBHAETEIBCTBO O perucTpari (KOIHs);
- CTAaTHCTHYECKYIO KaPTOUKY (KOMHS).

6. OTKpbITHE cYeTa B GaHKe
Jlnst OTKpBITHS cueTa B OaHKE OpraHu3aLiy HE0OX0JUMO MPEICTABUTh CICAYIONIHI aKeT
JIOKYMEHTOB:
- KOIHH HOTapHaJbHO 3aBEPEHHBIX YUPEIUTEIbHBIX JOKYMEHTOB;
- KOIHS HOTapUAJIbHO 3aBEPEHHOTO CBUICTENILCTBA O PETHCTPALIHY;
- KOIHMS KapTOYKH CTATUCTUYECKOTO y4eTa;
- NPOTOKOJ 00111ero codpanus yupeauTeseil WM pelieHne yupeaures (ecu
yupeauTeab B 01HOM Jauie) o cospanuu HKO;
- JIOKyMEHT YCTaHOBJEHHOH (opMbl ¢ oOpa3uamu MOANUCEd M OTTHCKOM meyatd (2
HOTapUAaJbHO 3aBEPEHHBIX IK3EMILISIPA).

Ilpumeuanue:

Omkpvimue cuema 6 6anKe A6IAeMCs NPAGOM, d He 00A3AHHOCMbIO Iopuduyeckoeo auya. B npunyune, HKO
Modcem pabomams u 6e3 6AHKOBCKO20 cuema, HO HA NPAKmMuKe 4acmo 6onee yOOOHbIM A6IAemcs
npogedenue u nouyyerue 6e3HaIuyHbIX niamedicell. B nociednee epems pao Hanozoewix opeanos mpedyiom
O I0PUOUHECKUX TUY YKA3bIBAMNb PEKEUIUMbL OAHKA, 8 KOMOPOM 0DCIYICUBACTICSA I0PUOULECKOe TUYO,
CCLIAACL Ha 0DA3AMENbHOCY 3anoHeHus pazoena 75 «BankoscKue pekeusumul HaI02ONIAMETLUUKAY 6
3asenenuu o pecucmpayuu no gpopme 004, ¢ npomusHom ciyuae oHu OMKA3LIEAIOMCA NOCMABUMb HA
peaucmpayuonHbslil yuem. ModxcHo KoHeuno 00Kazams 600 NPAGONY nymem 00HCAN08AHUS MOS0 PeeHls
8 sblUeCMoAUe HATIO208ble OP2aHbl, 0Opamumscs 6 cyo, ecau y Bac ecmv na smo épems u scenanue. Ecau
arce 6pemst Bam 0opodice, mo nyuue omxpeime 9mon 6aHKOSCKUIL CHent, Ymo no360.1Un COXPAHUMb c8oU
Hepebl U U30eACAMb HANPAICEHHOCTIU 8 OMHOULEHUSX C HATIO206bIM KOMUMENIOM.
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Ecnu npasom noonucu na gpunancoswix 0oKymenmax opeanuzayuu 6yoem o61adams He moibKo OUpeKkmop
opeanuzayuu, OONOIHUMENbHO npedocmasnsiemcs npukas (cm. Hpunoscenue Ne 7) o nasnavenuu auya na
Q0IICHOCTb U HAOCTEHUY €20 NPAGOM NOONUCU HA (PUHAHCOBLIX OOKYMEHIMAX.

7. BU3UT B HAJIOTOBBII opran no Mecty perucrpanun HKO

C 20 cenrs6ps 2004 r. (c BBeAEHMEM NPUHIMIA «OJHOTO OKHAa») IOPUAMYECKHUE JMLA MOCIe
HPOXO’KICHHSA TOCYIAapCTBEHHOH PETHCTpallid B OPraHax IOCTHIUH (TI€ OHU IHOIydYarT, B TOM
4ycIie, CBUETEIBCTBO HAJIOTOMIATENbIINKA) He 00s3aHbI 1101aBaTh 3asBJICHUE B HAJIOTOBBI opraH
JUISl TIOCTAaHOBKM UX HA PErMCTPAlIMOHHBIM ydYeT, Tak Kak 3Ty HpOLEAypYy HaJOroBbl€ OPraHbl
OCYIIECTBILIIOT CAMOCTOSITENBHO, OTHOBPEMEHHO C PETHCTpalueil IOpUINIECKOro JIUIa B KauecTBe
HaJIOTOIJIaTeNIbIINKA.

IIpexxne 4eM npoaHaTM3MPOBATh [JAHHOE IIOJOKEHHE HEOOXOOUMO pa3o0paTbCsi M JaTh
ompezeNieHHe CIeTYOIHUM IOHATHAM, YKa3aHHBIM HUKE.

¢ Yro TaKkoe rocy1apcTBeHHAsi perMcTPANAs HAJIOTOILIATEILITHKOB?’

OTO BHECEHHME CBEICHHMH O  Hajoromiarenblke B  [OCylapcTBEHHBIH  peectp
HasoromarenpiiukoB  PecryOnukn  Kasaxcran, ¢ menblo  OCYHIECTBICHHS KOHTPOJIS —Hal
MPAaBUIBHOCTHIO HMCYMCICHUS M CBOCBPEMEHHOCTHIO YIUIAThl HAJOTOB M JAPYTUX 00s3aTeNbHBIX
IIaTexel B OFOKET

e Yto TaKoe perucTpaNHOHHbINH HOMEp HAJOTONIaTe bIIHKA? ®

OT0 equHBIA 10 BCEM BHUJAM HAJOrOB M JIPYrHX OOsA3aTelbHBIX IUIATEKel B OIOIXKET HOMEp,
KOTOPBI NIPHUCBAUBAETCS HAJIOTOILIATENBIIMKY IPH €r0 FOCYJaPCTBEHHON PETHCTPAIIMU B KAUECTBE
HaJIoromjaTeNabpllika W  BHECEHMM CcBeleHMH o0 HeM B locynapcTBeHHBI — peecTp
HajoromaarenbmukoB Pecrry6nuku Kasaxcran.

e Yro TaKkoe perucTpannuonnblii yuer?”’

OTO MOCTaHOBKA Ha y4eT B HAJIOTOBOM OPraHE HAJOTOIUIATENbIIMKA, B Pe3yJbTaTe KOTOPOro
(UKCUpyeTCsT  MECTOHAXOXKJICHHE  HAJOrOIUIATeNbIUKA, IPUHANIEKHOCTh €My OOBEKTOB
HaJIOr000JI0KEHNS X 00BEKTOB, CBA3aHHBIX C HAJTOTOOOIOKEHHEM, @ TAKKE PETUCTPALUS TEKYIIIX
M3MEHEHUH YUETHBIX XapaKTePUCTUK HAJIOTOILIATEeIbIIMKA.

[To MHEHMIO HAJOTOBBIX OPraHOB, MH(OPMAIMS, KOTOPYIO TPEOYIOT OpraHbl IOCTHILMH IIPU
peructpanuy topuandeckux sn (cM. [lpunoxkenue Ne 5), HemocraroyHa Aisi TOTO, YTOOBI
MOCTaBUTh IOPUANYECKOE JIMLIO HA PETHCTPALMOHHBIA y4eT. B CBs3M ¢ 4eMm, Ha NpaKkTHUKE psi
TEPPUTOPUATIBHBIX HAJIOrOBBIX OPraHOB TPeOYIOT OT IOPHAMYECKOro JIMLA, B TOM YHCIE
HEKOMMEpPYECKOro, IPOLIE/NIEr0 TOCYyJapCTBEHHYIO pETHCTPAllMi0 B OpraHax IOCTHIIHH,
MIPE/ICTABICHHE CIICAYIOMUX JOKYMEHTOB:

- 3asBieHus mo Gopme 004 «3asBieHe O PErUCTPALIMK HATOTOILIATEIBIINKA FOPHITIECKOTO
nuua, (uiinana, NpeICcTaBUTENILCTBA, CTPYKTYPHOTO MOJpasieieHus» ([PaBoM IOIIUCH
3asBiieHust o Gopme 004 UMEIOT yupeauTesb, PyKOBOAUTEINb WIH JPYroe YIOJIHOMOYEHHOES
JIUILIO);

- KOIHIO MpHKa3a IEPBOr0 PYKOBOIHUTENsl OpraHH3allid O Ha3HAYEHHH OTBETCTBEHHOTO
paboTHHKA 110 pacyeTam ¢ OI0IKETOM (TaKMM PaOOTHUKOM MOXKET OBITh CaM PYKOBOAUTENb
OpraHHU3aliK HIIH JTF000e JPyroe JIHUIO0, HO Yallle BCEro UM BBICTYMaeT Oyxrairep);

- KOIHIO YJOCTOBEepeHHs JUYHOCTH U Konuio PHH oTBeTcTBEHHOr0 paboTHHKA IO pacueram
¢ OIOIKETOM.

7 Cr. 520 Hanorororo Konexca PK
8 Cr. 520 Hanorosoro Koxexca PK
° Cr. 520 Hanorosoro Kozexca PK
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OnHako ciemyer MOAYEPKHYTb, YTO STH TPeOOBaHMS MPSIMO HE MPEAyCMOTPEHbI HAJIOTOBBIM
3aKOHOJATEIBCTBOM, @ BBITEKAIOT U3 €r0 TOJIKOBAHMSI HAJIOTOBBIMU OpTaHaAMHU.

Ilpu 5TOM, HalIOrOBBIC OpPraHbl CYMTAIOT, YTO, TAK KaK Takue cBeAeHHs (00 OTBETCTBEHHOM
paboTHHKE 10 pacueTaM ¢ OrJDKETOM, Jpyrue cBenaeHus u3 gopmel 004) He IPENCTABISAIOTCS MIPH
pErHCTpallii B OpraHax FOCTHIMH, CIICIOBATEIBHO, HX MOXXHO paccMaTpuUBAaTh KaK M3MeEHEHMsI
PErHCTPALMOHHBIX JAAHHBIX HAJIOTOIVIATEIBIIMKA, A CIIEJOBATEIbHO Y HEKOMMEPUYECKHX
opraHmaunﬁ IOABJISICTCA O6ﬂ3aHHOCTb «ImoaaBaTh 3asBJICHHUE O peFI/ICTpaLU/I]/I B HaHOFOBb]ﬁ opraH
[0 MECTY PETrHMCTPALIOHHOTO yYeTa [Jsi BHeCEHHs] M3MEHEHUil PerMcTPalMOHHBIX JAAHHBIX).
IIpuueM st MCIIOTHEHUS TAKOH 00SI3aHHOCTU NPETYCMOTPEHBI CPOKH, TaK, B COOTBETCTBUH C II. 6
cr. 524 Hanorosoro Koxekca PK Takoe 3asiBjieHHE HOKHO OBITH IMOJaHO B TeYeHHE JAECATH
pa0oumnx jaHeii ¢ MOMEHTa BO3HMKHOBCHHS TaKMX H3MEHEHHH. MOMEHTOM BO3HHKHOBEHHS
W3MEHEHHMI HaJIOrOBbIC OpraHbl NMPU3HAIOT AATy NMpPHKa3a MEPBOr0 PYyKOBOIHUTENS O HAa3HAYCHHH
OTBETCTBEHHOT'O pabOTHHKA 110 pacyeTaM C OFOJHKETOM.

IIpu xenanum, Bel MoXeTe MOCTaBUTh OpraHMU3aLMIO Ha y4eT B KadecTBe ruiatensiuka HAC
(samora ma goGaBneHHylo crommocts).'’ Jlms 9TOro, mocie MONYHCHHS CBHICTENBCTBA
HAJIOrOIUIATEIIBIMKA 3alOJHsASTE B ABYX OK3EMIUIApaxX CICLHANbHBIA ONaHK (O4YeHb NPOCT B
3aMOJHEHNN) U CIaeTe B HAIOTOBBIH KomuTeT. [10 ncreuennn 2-5 nHei monydyaeTe CBUACTEIbCTBO
o noctaHoBke Ha ydet o HJIC.

e CpoKH NOCTAHOBKH

HanoroBsrii opran ocymecTBisieT OCTaHOBKY Ha peructpaunonusiid yuet no HJIC B Teuenue
JIBYX pa0bo4mnX JHEH ¢ MOMEHTA IOJJauyl 3asBICHHs HaJoromiaTensbiukoM. [1o sxenannio
HAJIOTOIUIATENbIINKA HATOTOBEIA OpraH BBAACT HOATBEPKICHUE O TOCTAHOBKE Ha
peructparmontsbiii yaet no HJIC mo ¢popme, ycTaHOBICHHOH yIIOITHOMOYEHHBIM TOCY IapPCTBEHHBIM
OpraHoM.

I1. [lepeperncrpanusi HEKOMMeP4€eCKO OPraHu3alnuy, BHECCHHE U3MEHEHUI U
JONOJIHEHUI B yYpeauTeabHbIe JOKYMEHThI

1. Ilepeperncrpanus
ITon mepepeructpanueii MOHMMAIOT TOCYJApCTBEHHBIM ydYeT W3MEHEHHUH, BHECEHHBIX B

IpaBOBOM CTaTyCc YK€ 3aperucTpUpPOBAHHOM opranuzanuu. Hekommepueckas opraHuzanus
HOUISKHUT 0053aTEIILHON MePeperucTPaLvi B ClIydae U3MEHEHHSI HAMMEHOBAHUS, a TAKXKE B CIIydae
YMEHBIIIEHHS! pasMepa yCTaBHOTO KaruTasa (IPU HAMIHH TAKOBOro)' .
V3meHeHwHs1, BHECEHHBIE B YUPEIUTEIBHBIC JOKYMEHTHI 110 YKa3aHHBIM OCHOBAaHMSM 0e3
HepeperucTpanuy IPUINIECKOro JIMLA, SBISIOTCS HeleHCTBUTEIbHBIMH.
B nanHOM ciyuae He0OX0AUMO:
1) ynmaturth rocyJapcTBEHHBII cOOp B ClleLyIOIEM pa3Mepe:
- IATHACCSATH IPOLEHTOB OT COOTBETCTBYIOLIEH CTAaBKH, yCTAHOBICHHOH IMyHKTOM 1
Tlocranosnenus IIpaBurenscTa Pecrry6muku Kazaxcran ot 19 nexa6pst 2001 roza Ne 1660
«O0 yTBepkKICHNHU CTaBOK cOOpa 3a TOCYJapPCTBEHHYIO PETHCTPAINIO FOPUINUECKHUX JIHID),
TO ecTh, 0.5 MecsuHbIX pacueTHbIX mokazaTeneit st KCK, 1 Mecsiunblil pacueTHBIN
II0Ka3aTelb JJIs1 MOJIOAEKHBIX U IETCKUX OOLIECTBEHHBIX OOBEIMHEHNH, a TaKKe
0O0IIIECTBEHHBIX 00bEIMHEHN I HHBATHIOB, U 10 MECSYHBIX PACUETHBIX MOKA3aTeeH s
OCTAJIbHBIX HEKOMMEPYECKHX OpraHu3aluii.

"% 310 Kacaeres, PE3K/IE BCETO, OPraHU3ALIMi, OCYIIECTBIISIONINX AKTHBHYIO PEPHHIMATETBCKYIO JIEATETBHOCT,
CONPSKEHHYIO CO 3HAYUTENBHBIM 000POTOM pean3yeMbIX TOBapoOB (paboT, yciyr), moanexamux odnoxenno HJIC.
O6bryr0 HKO He crost Ha yuete mo HJIC.

" Tynxr 6 Cratsu 42 Tpaxnanckoro Kogexca PK
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2) B TEYeHUE Mecslla C MOMEHTAa NPHHATUS PELICHHUS IIOJHOMOYHOrO OpraHa IoJaTh B
pEeTHCTPUPYIOIIMH  OpraH 3asBJICHHE O IIEPEpPerHcTpaldd C NPWIOKECHHEM IaKera
HEOOXOANMBIX JOKYMEHTOB!

3as{BJICHHE O MEePEepPerucTpalud IOPHIMYECKOro JIMLA YCTaHOBJIEHHOro oOpasla.
IOpuanyeckne nmIa ¢ y4acTHEM TOCYIapcTBa IPEACTABISIOT 3asBICHHE C OTMETKOM
peecTpoaepxKaTes;

pEHICHHUE WJIM BBIIMCKA W3 PEHICHHSA IOJHOMOYHOIO OpraHa O BHECEHUHU W3MEHEHU I
(orIoNTHEHMI) B yUpeIUTENbHBIC JOKYMEHTHI, CKPEIJICHHOE IIeYaThio FOPUIMYECKOTO JIHIIa;
yUpeIUTeNnbHbIE JOKYMEHTHI C BHECEHHBIMH W3MEHEHMSAMHU (nomonHeHusmH). [Ipu sTom
BHECEHHE WU3MCHEHMH M JIOTIOJHEHHH MOXET ObITh OOPMIICHO ABYMsI CIIOCOOaMH: IyTeM
COCTaBICHHS YYPEIUTEIbHBIX JOKYMEHTOB B HOBOH penakuuu jnbo odopmieHus
M3MEHEHHH (IOTOIHECHHUHT) B BU/IE MPUIOKEHHUHN K MTPEKHUM yUPEAUTEIBHBIM TOKYMEHTAM;

TIOJUTMHHUKH NPEXHUX YUPEAUTEIBHBIX JOKYMEHTOB,

IO/UTMHHUKH CBUJICTETIBCTBA O TOCYJApCTBEHHOW pPETHCTpalnyl (IIepeperucTparn),
CBHIETEIBCTBA HAJIOTOIIATENbIINKA U CTATUCTUYECKON KapTOUKHY;

KBUTAHIMIO MJIM KOIIUIO MIATEKHOIO MOpy4YeHHs 00 yIiate coopa 3a nepeperucTpauuio.

VYkazaHHBI TIepedeHb JOKYMEHTOB IIPEACTABISIETCS BO BCEX CIydasX MPOXOXKICHUS

HepeperucTparym.

Tlocne npencTapiieHrs JOKYMEHTOB PErUCTPUPYIOIINUN OpraH:

IIPOBEPsIET IIOJHOTY IIaKeTa MpPEACTABICHHBIX JOKYMEHTOB U IIPaBWIBHOCTh HUX
coctaBienust (opopMIileHHsI), COOTBETCTBHE HX 3aKOHOAATEIbHBIM aKkTaMm PecmyOmuku
Kazaxcran;

W37aeT TpHKa3 00 aHHYJIMPOBAHUM IIPEKHETO CBHJETEIBCTBA O T'OCYIapCTBEHHOM
peructpaimy (MepeperucTpalun) OPUANIECKOro JHIa B Clydae OTCYTCTBHS HapyIICHUI
JICHCTBYIOIIETO 3aKOHOJaTEIILCTBA;

BHOCHUT B Peructp, a Takxe B 2JISKTPOHHbIN OaHK JaHHBIX HOBBIC CBE/ICHHUS O IOPUIMYECKOM
JTUIIE;

B TEYEHHE OIHOro paboyero JHS CO JHSA pPETHCTPAllMM HANpaBiIsieT B OpraHbl
TOCY/IapCTBEHHOM  CTaTHCTHKH  U3BEIICHWE O IPOU3BEJCHHOW  IoOCyIapCTBEHHOU
MepeperucTpariy IPUINIECKOro JIHILIA;

BBIJJAET CBHJCTEIBCTBO O IEPEPETUCTPALK IOPHIMYECKOrO JIMIA, YCTAHOBJIECHHOTO
obpasia. [lopsiIoKk TPHUCBOCHUSI PETHCTPAIMOHHOTO HOMEpa FOPUANYECKHM JIHI[AM
ompenensiercs MHCTpyKuued o TMOpsAKE BEICHHS CIUHOTO TOCYIAapCTBEHHOTO PErucTpa
IOPUIMYECKUX JIUI ¥ peecTpa (PUIINAIOB U IPEICTaBUTEIbCTB IOPHIMYECCKUX JIUII;
JTOTIOJTHSIET JISJI0 HOBBIMH YUPEAUTEIbHBIMU JOKYMEHTAMH JINOO0 9K3EMILISIPOM BHOCHMBIX B
Y4peIUTENbHbIC JOKYMEHThI M3MEHEHHUH U JOMOIHEHUH, O OPMIICHHBIX KaK HPHUIOKEHUE K
NIPEXXHUM YYPEIUTEIBHBIM JIOKYyMEHTaM, a TakXKe ITOUIMHHUKOM IIPEXXHETO CBUACTEIbCTRA,
MO/UTMHHUKAMH ~ CBHU/ICTEIBCTBA HAIOTOIUIATENBIINKA, CTATHCTHYECKOW KAPTOUYKH, H
JpyTUMH JTOKyMEHTaMH topuanueckoro nuuna. [lociae odopmienust aena (mpocTaBiICHUs
COOTBETCTBYIOIINX IITAMIIOB M II€4aTH) HOUIMHHUKH YYPEIUTEIbHBIX JIOKYMEHTOB
BO3BPAIAOTCS YIIOJTHOMOYECHHOMY JIHILY.

locynapcTBeHHass mepeperucTpanys IOPUAMYECKUX JHL (KpoMe CyOBEKTOB  Majoro
IpENPHHAMATENBCTBA) J0DKHA OBITh NPOU3BEJICHA HE IIO3JHEE JECATH paboumx mHEH co IHA
024! 3asBICHHUS C IIPUIOKECHUEM HEOOXOJUMBIX TOKYMEHTOB.

B ciyuasx npeacraBieHus HEMOJIHOIO MakeTa JOKYMEHTOB, HAJTMYMS B HUX HEOCTATKOB,
He00XO0MMOCTH HOIyYEHHS [0 yIPEIUTEIbHBIM JOKYMEHTaM 3aKII0YCHHUS SKCIIepTa
(cnenmanucTa), a TakKe MO HHBIM OCHOBAHMSIM, IIPELyCMOTPEHHBIM 3aKOHOATEIbHBIMU aKTAMH
PecnyOnuku Ka3zaxcraH, cpok rocy1apcTBeHHOH (Y4€THOM) pEerHCTPALMU U NIepeperucTpanum
TIpephIBAETCS.
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Oprasbl rocy1apcTBEHHON CTaTHCTUKU HAa OCHOBAHUM M3BELICHUN PErHCTPUPYIOIIETO OpraHa
B TEYEHHE JBYX paboumx [JHEW IPHUCBAaMBAIOT IOPUAMYECKUM JMIaM, QuindaiaMm M
NPE/ICTABUTENBCTBAM YHU(DUIMPOBAHHBIE HACHTH()UKALMOHHBIE W JPYTMe CHUCTEMHO-YYETHBIC
KOJbI, BKJIIOYAIOT CBECHUS O HUX B ['0Cy1apCTBEHHBIN CTATUCTHUECKUI perucTp.

JloKyMeHTOM, MOATBEPXKIAIONIMM IPUCBOCHNEC YHU(DHUIIMPOBAHHBIX HICHTH()HUKAIIMOHHBIX H
JPYTHX CHCTEMHO-YYETHBIX KOJOB M TOCTAHOBKY Ha y4eT B [ 0CylapcCTBEHHOM CTaTHCTHYECKOM
perucrpe, sIBISIETCS CTaTUCTHYECKasi KApTOYKa, KOTOpasi B TEYEHHE OJHOTO pabodvero JHS CO JHS
IIOCTAHOBKM Ha y4eT HaIlpaBIAETCS PErHCTPHUPYIOIIEMY OpraHy ISl BBIIAYM €€ IOPUINYECKOMY
MLy, Guimasy M NpeACTaBUTENbCTBY, NMPOLICANINM TOCY/IapCTBEHHYIO (YUETHYIO) PETHCTPALHIO
WJIM TI€PePEerHCTPALHIO.

OpraHsl TOCYyJTapCTBEHHOM CTaTHCTHKH B TEUECHHUE OJHOTO pabovero JHs CO JHS MPUCBOCHHUS
IOPUIMYECKUM JIMLaM, GUIMaIaM U PeACTaBUTEIbCTBAM YHH(DHIIMPOBAHHBIX
UICHTU(UKAIMOHHBIX U IPYTUX CHCTEMHO-YYETHBIX KOJIOB HAIIPABIIAIOT B HAJIOTOBBIE OPTraHbI
W3BEIICHNE TS OCYIIECTBICHNUS FOCYAapPCTBEHHON PETHCTPAIIMY HAIOTOILIATEbIIHKA.

Peructpupytommii opran B TedeHue 10 gHeld MHOOPMHPYET HAJIOTOBbIE OPraHbl MO MECTY
HaXO0XJICHUS I0PUANYECKOTO JINIA O MPOU3BEICHHON TOCYIapCTBEHHOM MepeperucTpanim, a TakxKe
00 N3MEHEHHU MECTa HaXOXK/ICHHS FOPUANYECKOTO JIHIIA.

OTBETCTBEHHOCTh 3a HE MPEJIOCTABICHUE B MECSIYHBIA CPOK CBEJICHUN 00 M3MEHEHUSX JTAHHBIX
IOpUANYCCKOTO JIMIa, BJICKYIIHUX €ro NEPEPETUCTpaALuIo

B KoAIl PK coxmepHTCsS TONBKO OJHA CTaThs, MOCBSIICHHAs 3TOMY BONPOCY. A HMMEHHO,
Ct. 148 KoAIl PK, B COOTBETCTBMHM C KOTOpPOH OCYLIECTBIEHUE MpPEIIPUHUMATEILCKOM
JIeATeNbHOCTH 0e3 IepeperucTpaluy OpUANYEecKoro JMia, (Quinana, NpeacTaBUTENbCTBA B
Cllydasix, IpeyCMOTPEHHbIX 3aKOHOAATEILCTBOM, BJICUET LITpad Ha IOPHIUYECKOE JIULO B pa3Mepe
OT IBAJLIATH JI0 ISTUAECSTH MECSIYHBIX PAaCUETHBIX ITOKa3aTeNeH.

Taxum obpasom, eciu HEKOMMepuecKas OpraHM3aIus HE OCYILIECTBIIET
HpeINPUHUMATEIbCKYI0  JICATeIbHOCTh  BOOOINE, TO €€ He BO3MOXHO IIPHBIEYL K
aJIMUHHACTPATUBHOM OTBETCTBEHHOCTH I10 JAHHOH CTaThe.

2. BHeceHHe M3MEHEHMI M JIONOJIHEHNH B YYpPEIUTEdbHbIE TOKYMEHTBI.

IOpuangeckoe nuno 006s13aHO co00ImAaTh 00 N3MEHEHHSX IPYTHX JaHHBIX, BHECEHHE KOTOPHIX B
YUpeIUTeNbHBIE JOKYMEHTBI HE BIICUET NEPePEruCTPALIMIO U OCYLIECTBISETCS 0e3 B3uMaHus coopa
(M3MEHEeHHE MECTO HaXOXKICHUS, OTKPBITH (DUITHajIa W [IPEACTaBUTEIbCTBA U 1Ip.). B ciiyuae
BHECEHHS TAKUX U3MCHEHUH 1 IOTTOJHEHUH B yUPEAUTEIIbHbIE JOKYMEHTHI FOPHIMYECKOE JIUI0
M3BEIaeT 00 ITOM PErUCTPUPYIOIINIA OPTaH B MECSIYHBIH CPOK.

Jlns BHeceHWs W3MEHEHWH M JIONONHEHWH B yYpEAWTEIbHBIC JOKYMEHTHI, HE BICKYIINX
NIePEPEruCcTPaIUIO, B PETUCTPUPYIONINIA OpPraH MPEACTABISIOTCS:

- 3asBIICHHE, COCTaBJIIEMOEC B IIPOU3BOJBHOW (opMme (TOpUIMYECKHE JIMIA C Yy4acTHEM
TOCyJapcTBa 3asBJICHHE C OTMETKOM peecTpoepKaTes);

- peuieHHe MO0 BBINKCKA W3 PELICHUS NOJHOMOYHOIO OpraHa IOPHIMYECKOro JiMLa o
BHECEHMM W3MCHECHUI U JIONOJIHEHWH B YYpEeOUTENbHBIE JIOKYMEHTBI, CKPEIUICHHOE
HeYaThIO;

- TPHU 9K3eMIULIpa U3MEHEHHUH U JIONOJHEHHH B YUPEAUTENbHbIE JOKYMEHTHI I0PHIHIECKOTO
JIMLA, KOTOPBIE MOTYT OBITh O()OPMIICHBI B BUJIC PWIIOKEHUS K MPEKHUM YUPEIUTEIEHBIM
JOKYMEHTaM JIM00 Kak yupenuTelbHble JOKyMEHTHI B HOBOIH penmakumu. Ecnn
YUpEeIUTENbHBIE JNOKYMEHTBl B COOTBETCTBUM C 3aKOHOM IIOJUIEKAT HOTAPUAIBLHOMY
YIOCTOBEPEHHIO, TO M BHOCHMBIE B HUX HM3MEHCHHUS U JOIOJHEHUS JOJDKHBI OBITh
YIOCTOBEPEHBI B HOTAPUAIBLHOM TIOPSIIIKE;
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- TIOUIMHHMKH NPEXKHHUX YUYPEIAUTENbHbIX JOKYMEHTOB (CBUIETENILCTBO O IOCYAAPCTBEHHOM
peructpauy  (TIEPEPEerucTpanu), CTAaTUCTUYECKOHM KapTOYKH ¥ CBHAETEIHCTBA
HAJIOTOTIIATETIBINKA).

IMocne nonyveHns yka3aHHBIX JOKYMEHTOB PETHCTPUPYIOMIN OpraH:

- IpoBepsAeT NPAaBHIBHOCTh HMX COCTABICHHS M COOTBETCTBHE BHOCHMBIX H3MCHEGHHH H
JIOTIOJTHEHUH 3aKOHOAATEIbCTBY

- M3JaeT NPUKa3 O PETHCTPALMd BHECEHHBIX W3MEHEHMH M JONOJIHEHUH B ydypequTesbHbIE
JOKYMEHTSI B CITy4ae OTCYTCTBHS HEJOCTATKOB;

- BHOCHUT B pel"l/ICTp, a TaKXXE B 3J'leK’T‘pOHHbII\/’I OaHkK JAaHHBIX HOBBIC CBE€ICHHUS O OPUAUYECKOM
nune (IIpU HaJIM4YHY COOTBETCTBYIOMMX rpad B Peructpe);

- B TEYEHHE OFHOro pabouero IHA CO [JHA PETUCTPALMH HANPABIAET B OPTaHbI
rocyJapCTBEHHOH CTaTHUCTUKH W3BELICHHE O IIPOU3BEICHHOW PpEruCTpaluu BHECEHUS
U3MEHEHMH U JOIOIHEHUI B yupeIUTeNbHbIE JOKYMEHTHI IOPUANUECKOTO JINIIA;

- ¢duKcHupyerT B )KypHaJle yueTa BpeMs U JaTy MOJIy4eHHs CTATUCTHYECKOH KapTOUKH;

- mocne odopMiIeHHS U3MEHEHMH U JONMONHEHMH (IIPOCTAaBIEHMS COOTBETCTBYIOLIMX
IITAMIOB M IE€Y4aTH) OJMH OK3EMIUIIP BO3BpAallacTCs YIOJIHOMOYCHHOMY IIHITY
IOpDHANMYECKOTO JIMIA, a JpyTrHe JOKYMEHThl IOAMIMBAIOTCA K PETrHCTPalHOHHBIM
MarepHalaM IOpUIMYECKOro Jmua. B ciydae, eciu ydupeiuTeNbHBIE JIOKYMEHTBI
IPEICTaBICHBl B HOBOW PelaKIUy, TO IOJIMHHUKY IPEKHUX YIPSIUTENbHBIX JOKYMEHTOB
BO3BpATy HE MOAJIEKAT.

IlIpumeuanue:

Cpoxu pecucmpayuu usmeHeHull u OONOIHEHUl, He 6IEeKYWUX nepepecucmpayiio, AHanI02UYHbl
CpoOKaM pe2ucmpayuil u nepepe2ucmpayuu coomeemcmeyioujeli opeanusayuu (0ns nodwvix HKO on
cocmasnaem 10 paboyux oueil).
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III. O0pa3ubl AOKYMEHTOB.

Ipunoxenne Nel

Obpasey

IPOTOKOJI Ne 1
YYPEJUTEJBbHOI'O COBPAHUSL

0D « »
r. AJIMaThI «_» 200__r.
HaumenoBanune ®onna: O6mectBeHHbIH OH « » (nanee - Do)
MecTo npoBeeHus: I. AJMathl, yiI. ,JOM .

IIpucyrcrBoBaan Yupeaurean ®ounga:

1. ®UOo.
2. ®HO.
3. ©®HO.

TIpencenarenem Cobpanust 6611 n3dpan OHO.
Cexperapem Cobpanus 6bu1 n3dpan OHO.

IIpencenaTenbCTBYIOMMIA COOOIIMIT TPUCYTCTBYIOIIMM, YTO Ha YdpeauteabHoM CoOpaHnH MIPUCYTCTBYIOT BCE
Vupenurenu Oonpa.

[pencenarenbCTBYOMKIT IPETIOKUIT CICAYIONLYIO IIOBECTKY JHS:

TloBecTka aus:

06 yupexnennn Ponpa.

Onperernenne OCHOBHBIX HaNpaBlIeHHUiT aestensbHocTH PoHa.
06 yrBepxnennn ycraBa Gonpa.

O 3aKIII0YE€HUH YUPEAUTEIBHOTO JOrOBOPa.

O ¢dopmuposanuu Iloneunrensckoro copera Ponpa.

O perucrpauun ®onzia B opranax roctuun PK

O ropuanueckom ajapece Ponna.

Nownhkwb -~

HPUHSJIU: exuHOrIacHO
PEIIWJIN: IIpuHATH NOBECTKY JHS.

1. Ilo nmepBoMy BOIPOCY MOBECTKHU BbICTYIILI [Ipe/iceiaTebCTBY IO, KOTOPBIN HPEJIOKUIT IPHHSTH pelieHHe 00
yupexiennn Ponna.

IMPOI'OJIOCOBAJIM: eauHOTIIaCHO
PEIIMJIN: yupeanuts ObuiecTBeHHbIH POHA « »

2. ITo BTOpOMy Bompocy moBecTkH BeICTynmI [IpeacenaTenbCTBYONMIA, KOTOPBIH MPEUIOKHII OTPEIEINTh OCHOBHBIE
HarnpasiieHus aestensHoctH GoHAa 1 BhIHEC Ha 00CYKICHHE CIIEYIOIINe HAPaBICHUS IeITebHOCTH:

MMPOI'OJIOCOBAJIM: exuHOIIacCHO
PEHINAJIN: OCHOBHBIMH HalpaBICHUSIMH JieTebHOCTH POH/Ia CUUTATh:

3. ITo tpeTbeMy BoOpOCY 1oBecTKH BoICTynuI [IpejicenarenbCTByOMMi, KOTOPBIH NPeUI0KIWIT YTBEPAUTD YCTaB
DoHza, MPEACTABICHHBI YUpeIUTEIEHOMY COOpaHHIO.

MPOT'OJIOCOBAJIM: exuHOTIIACHO
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PEIINJIMN: yrBepauth yctaB Poxna

4. Ilo dYeTBepTOMY BOIPOCY IOBECTKH BBICTYHMI IIpeicenaTeNbCTBYIOMUN, KOTOPBIA HPEUIOKUIT 3aKIIOYHTh
yUpeIHUTeNbHBIH JOroBop.

MPOI'OJIOCOBAJIN: exrHOTIIACHO
PEIIMJIM: 3aKII0YMTh yUPEIUTETBbHBIH 1OTOBOP.

5. Tlo msatomy Bompocy MNOBECTKH BbicTynmia IIpencenarenbCTBYIOMMIA, KOTOPBIH IMpPEeIIokuil chOpMUPOBATH
Iloneunrensckuii CoBer PoHIa B ciIeayOIIEM COCTaBe:

1) ®HO.
2) ®H.O.
3) ®HO.
4) ®H.0.
5) ®.H.0.

MPOI'OJIOCOBAJIM 3a Bech CIHCOK: €IHHOIIACHO
PELINJIN: chopmuposars [Toneuntensekuii CoBetr QoH/ia B CIEAYIONIEM COCTABE:

1) ®.UO.
2) ®H.0.
3) ®H.0.
4) ®U0.
5) ®.H.0.

6. ITo mecromMy Bompocy NOBECTKH BbICTYHII [IpecenaTenbeTBYOMMIA, KOTOPBIH IPEUIOKIIT IPOBECTH PETHCTPALIUIO
®onpa B opranax roctuuuu PK. Haznaunte ©.1.0., ynonHoMoueHHbIM npeactaBisate PoHj B nporecce perucrpanuu
M IIOPYYHUTh eMy 3aperucTpuposatb PoHJI B OpraHax IOCTULIUH.

TTPOTOJIOCOBAJIM: exnHOIIacCHO

PEIIWJIN:

1) mposectn peructpanuio Ponya B opranax rocturmn PK.

2) HA3HAYUTH (Dl/lo, YIOJIHOMOYECHHBIM HpeIlCTaBJ'UlTB (DOHZ[ B l'[pOL[eCCC peFHCTpaLlHI/I U TOPYyYHTH €My
3apeructpupoBath POHJI B OPraHax KCTUIIMH.

7. Io cexpbMoMy BOIPOCY TOBECTKH IIpecenaTenbCTBYOUMHA IPEUIOKII YCTAHOBUTh MECTO HaxoxaeHuss Ponza 1no
ciexyromeMy aapecy: PecryOnuka Kasaxcraw,

MPOI'OJIOCOBAJIN: exrHOTIIACHO
PEILMNJIN: ycraHOBHTH MecTo HaxoxaeHus Ponza no aapecy: Pecriybnuka Kazaxcraw,

YupeauteabHoe codopanue npuHsiio ciaexyiomue PEINEHUS:
1. yupenuts OGuiecTBeHHBIH DOH « »

2.  OCHOBHBIMHM HAIPaBJICHUSIMH AeATEIBHOCTH DOH/A CUUTAT:

3. yrBepauth ycras Donza

4.  3aKIIOYHTH YUPEIUTENbHBIH JOTOBOP.

5. cdopmupoBats [Toneuntensckuii Coer Ponna B cneayromem cocrase: ®.1.0., ®.1.0., ®.1.0., D.1.0.,
®.1N.0.

6. mposectu peructpauuto ®onna B opranax wocrunuu PK.

7. HazHauuts O.N.0., ynonmHoMo4YeHHBIM npeacTaBisTh POHJ B IIPOIECCe PErUCTPALMU U TOPYUUTH eMy

3apeructTpupoBath POHJ B OPraHax IOCTULIHH.
8. ycraHOBHTH MecTo HaxoxaeHus Pona no aapecy: Pecry6iuka Kazaxcras,

Ha atom CoGpanmue ObII0 3aKpBITO.

YUYPEJIUTEJIN:
D.1N.0.

D.1N.0.
D.1N.0.
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[punno:xenne Ne2

T'opon

200 r.

Obpasey
PEIHIEHUE Ne

yupeauTessi (HauMeHOBaHHe OPTAHU3AINHU)

51, ®UO - yupeaurenb (HAMMEHOBaHHE OPraHU3ALINH)

MOCTAHOBJIAIO:

1. B coorBercTBuu ¢ 3aKoHOaTenbcTBOM PecnyOnuku Kazaxcran yupeants OD «  »;

2. OCHOBHBIMHU HalpaBJICHUAMH AesATeIbHOCTH DOHIA CUNTATS: ;

3. VYrBepauts YcraB QoHpa;

4. Cdopmuposats [Toneunrtensckuii CoBer @onpa B cinenytomem cocrase: ®.J1.0., ®.1.0.,
o©.1.0., ©.1N.0., U0,

5. TlIpoBectn peructpammio Ponza B opranax roctunuu PK;

6. Hasznauntp ©.1.0., ynomHoMOueHHBIM npecTaBisiTh QoHJ B poliecce perucTpalyy 1
HOPYYHTh eMy 3aperucTpupoBath OOHJI B OpraHax IOCTHINY;

7. YcranoButh MecTo HaxoxaeHuss Gonya mo aapecy: Pecriyonuka Kazaxcras,

®.1.0. Yupenurens

IoAIMUCH
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Ipunioxkenne Ne3
Oé6pasey
IMPOTOKOJ Ne 1

3ACEJAHHUA NIONNEYUTEJBCKOI'O COBETA OBIIECTBEHHOI'O ®OHJA
« »

I. AJIMaThl «_» 200 r.
rojxa

ITonnoe Haumenoanue ®@onna: O6uiecTBeHHbIi QoHj « »
Mecronaxoxnenne @onaa: r. Anmarsl, yi. , 1I0M .

Mecto NPOBEACHUS 3aCeJaHUS: T. Anmatsl, yi. , IOM .

HpHCyTCTBOBaHI/l wiensbl [Toneuntenbckoro CoBera Donpa:

1. ®UO
2. ©UO
3. ®UO
4. ©HO
5. ®HO

Tpencenarenem Ioneunrensckoro Cosera ®ouaa 6su1 n3dpan - PUO.
3amecrurenem [pencenarens [loneunrensckoro Cosera ®@onna 6su1 u36pan - PHO.
Cexkperapem [oneunrtensckoro Cosera @onna Obu1 n36pan — PUO.

IloBecTka aHA:
1. O nHaznauenuu {upexropa ®onna.

ITo BONIIPOCY TOBECTKHU AHSA BBICTYIIHII HpeﬂceuaTenL, KOTOpBIﬁ TIPEUTOKHUIT HA3HAYUTh Ha JOJDKHOCTH

Jupexropa ®onna rp. PHO.

NMPUHSAJIN: equnOTIacHO.

PEIINJIN:
Haszuaunts @O dupextopom Ponpa.

Hpencenarens [oneunteanckoro Cosera (PHO)
3amecturean Ipencenarens Moneunrensckoro Cosera (P110)
Cexperapsb Iloneunrennckoro Cosera (O110)

Yaen Ioneunrtennckoro Cosera (P11O)

UYnen [oneyurensckoro Cosera (PHO)
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IMpuinoxenue Ned

Obpaszey
MMPOTOKOJI Ne 1

YYpeIuTeIHbHOro coopanus
00111eCTBEHHOT0 00 beTUHEHHS «___ »

I. AIMaThl «_» 200__r.
IIpucyTCTBOBAIHN IPasKIaHe-MHHIHATOPLI, ABJsIIOIMecs rpaxaanavu PK:

1. ©HO
2. ®UO.
3. ®HO
4. ©UO
5. ®1o
6. @10
7. ®UO
8. ®HO
9. ®HO
10. ®HUO

HaumenoBanue Oobenqunennsi: OGLIeCTBEHHOE 00BEIMHEHHE « » (nanee - OObeMHEHUE)
Mecto

P

Ipencenatenem CoOpanus 6b11 n36pan GPHO.
Cexkperapem Cobpanus Obu1 u3bpan GHO.

TIpencenaTenbCTBYIOMMIA COOOIIHII PUCYTCTBYIOIIMM, 4TO Ha YupeutensHoM CoOpaHHH IIPHCYTCTBYIOT BCe
Tpax1aHe-nHUIIHATOPBI Os’be}l"HCHHﬂ.

IMpencenaTenbCTBYIONMIMIT IPEUIOKHIIT CIEAYIONIYIO TOBECTKY JIHS:

MNOBECTKA JIHS:

1. Tlpunsitue pewenus o co3nannu OObeMHEHUS.

2. Tlpunstue ycraBa OObeHHEHNUS.

3.  ®opmupoBaHUe OpraHoB yrpasieHus OObeMHEHNUS.

4 (6] perucTpanun O6’BCI[PIHCHH$[ B OpraHax FOCTHIHH PK. Hasnauenue JIAL, YTOJHOMOYEHHBIX TIPEACTABIIATH
OObeHEHNE B POIECCE PETHCTPAIHH.

5. OO0 ycTaHOBIEHHH MecTa HaxOXkaeHUs OObeAHHEHHS.

IMPOT'OJIOCOBAJIM: exuHOrnacHo
PEIINJIM: IIpuHATD OBECTKY AHS.

1. ITo mepBOMY BOIIPOCY TOBECTKHU BBICTYIIHII IIpesice1aTebCTBY 0NN, KOTOPBII IIPEIOKHII IPHHATH PEIICHUE O
co3gannu OObeIMHEHNUS.

IMMPOI'OJIOCOBAJIM: equHOrIacHO
PEHIUJIN: co3mats O6mecTtBeHHOe OOBEIUHEHHE « »

2. Tlo BTOpoMy BompoCy 1OBECTKH BeICTyNuI [IpeceaTtenbCTByOMIMIL, KOTOPBII IPEUIOKUIT IPUHSTH YCTaB
OObeIMHeHYs, IPEICTaBICHHbII YupeauTeIbHOMY coOpanuio OObeIMHECHNUS.

IMPOTI'OJIOCOBAJIM: eMHOTIIACHO
PEHINJIN: npunats yctaB O0beIMHEHNS

3. Ilo tpeThemy Bompocy moBecTkH BbicTynia [IpencenaTenscTByomnmii, KOTOPbIN MPEUIOKHIT ChOPMHPOBATH OPTaHbI
yrpasienust OObeANHEHH S, CIEAYIOMUM 00pa3oM:
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1) YcranoBuUTS, 4TO (YHKIMH HCIIOIHUTEILHOTO OpraHa ynpasieHus OObeHeHHs Oy IeT ¢AHHOINYHO OCYIIECTBIATE
Jupexrop OObeIHeHUSL.

MPOI'OJIOCOBAJIM: e1HOIIIACHO
PELINJIN: YcraHOBHTH, YTO (YHKIMH HCIIOJIHHTEIBHOTO OpraHa ympaBieHus OObeIuHEHUs] OyIeT CANHOIMYHO
ocyuecTBIsATh J{upexrop OObeAnHEHH S

2) N36pats u Haznauuts PUO Tupexropom O6veannenns u PHO - 3amecturenem JAupekropa O6beAHHEHHS.

MNPOI'OJIOCOBAJIM: exuHOrIIacCHO
PEIIINJIN: W30pate u Hasnauute DUO upexkropom OO6bemunenuss u OGUO - 3amecturenem Jupexrtopa
O06betHeHHs

3) ChopmupoBaTh KOHTPOJIBHBII Opran O0beiMHEHNS (PEBH3NOHHYIO KOMHCCHIO) B COCTaBE TPEX YEITIOBEK.

IMPOI'OJIOCOBAJIM: equHOrIacHO
PEHINJIN: ChopmupoBaTh KOHTPOIbHBIN opran O0beanHeH s (DEBU3HOHHYIO KOMUCCHIO) B COCTABE TPEX YEIIOBEK.

4) U36pats B coctas peBu3HoHHOH komuccun: GHO, U0, GUO.

IMPOI'OJIOCOBAJIM: exuHOIIIaCHO
PEIINJIN: M36path B coctaB peBu3noHHON komuccun: PO, PUO, OHO.

4. IlpencenaTenbCTBYIOMMUIA TPEUIOKIIT MPOBECTH perucTpaunio OObeannenus B opranax roctunnn PK. Haznaunts
®.J.0., ynonHOMOYeHHBIM NpeAcTaBiIATh OObEAMHEHHE B IPOLECCe PErHCTPAlMH U MOPYYUTh €My IMOAIHCAThH
yupeauTenbHble ToKyMeHTbl O0beaAnHeH s U 3aperucTpupoBath OObeJMHEHUE B OpraHax CTHIHN.

MPOT'OJIOCOBAJIM: eauHOrIacHoO

PEIINJIN:

1) nposectu peructparmio O6benrHEHNs B opranax roctunuu PK.

2) na3Haynuth O.M.O., yHOIHOMOYECHHBIM NpeAcTaBiIsITh OObEIMHEHHE B MPOLECCE PETHCTPALMH M MOPYYHTh eMy
MOJANHUCATh yYPEAUTEIbHbIE JOKyMeHTh OObeqUHEHNUs 1 3aperucTpupoBaTh OObeIMHEHNE B OPraHaX IOCTHIMH.

5. TlpencenaTesibCTBYIONMIT HPEAIOKUI YCTAHOBUTH MECTO HaxXoskaeHHs OObeIMHEHUs [0 CIEeAYIOIIeMy ajpecy:
Pecny6unika Kaszaxcran,

IMPOT'OJIOCOBAJIM: eMHOTIACHO
PELIMJIU: ycraHOBHTH MecTO HaxokaeHus OObemuHEeHHs 1Mo ciemyromemy azapecy: Pecry6nmka Kaszaxcran

Yupenuteabnoe coopanue Odbeaunenus npunsiio ciaenyiomue PEINEHUS:

1. co3pars O6uiectBeHHOe OOBEANHEHHE € »;

2. npuHATh ycraB O0beAnHEeH s ;

3.  YCTaHOBHTS, YTO (DYHKIIHH HCIOJHHUTEIBFHOTO OpraHa yrpasieHus O0beiMHeHUs OyIeT ¢IMHOINIHO
ocymecTBIATh J{upexrop OObeIMHCHNS;

4. wu36pats u HazHaunTh PUO dupextopom O6bemunerns u PUO - 3amecturenem JJupexropa OObeANHEHNS;

5. copMHpOBaTh KOHTPOJIBHBII Opran O0beIMHEHNS - PEBU3HOHHYIO KOMUCCHIO - B COCTaBE TPEX UYEIIOBEK;

6. m30path B cocTaB peBu3noHHOM komuccun: PHO, PUO, PHO;

7. nposectu peructpauuto O0beuHeHns B opraHax octuuun PK;

8. nasuHaunth O.M.0., ynoIHOMOYCHHBIM HpeACTaBisTh OObeIMHEHHE B [IPOLIECCEe PETUCTPALIMH U TIOPYUYUTh
eMy MOJNUCATh YUpeAnuTeNbHbIe J0KyMeHThl O0beMHeHHs U 3aperucTpupoBaTh OObeJMHEHNE B OpraHax
FOCTUIH;

9. YCTaHOBHTbH MecTO HaxoxueHus OObeIMHCHNS 110 clieayroleMy anpecy: Pecybnuka Kasaxcran

Ha strom CoGpanne ObII0 3aKpBITO.
Mpencenarenn Codpanus [)7(6]

Cexperapp Co6panust [()7(6]
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IMpuinoxenue NeS

HaynMmeHoBaHHE PETHCTPHPYIOMIETO OpraHa

3asiBjIeHUe 0 TOCYaPCTBEHHOI (Y4eTHOMH) perucrpauuu
IOPUIHYECKOro JIuIa, puianana (MpeacTaBuTebCTBA)

1. ®opma opranuzanuu (yKaxure B COOTBETCTBYIOIIEH s4eiike X)
1) ropuaHYECKOe JIHIIO
2) dumman
3) npeacTaBUTEILCTBO
2. HaumeHOBaHME IOpHIMYECKOTO JULa, (unana (IpeACTaBUTEIbCTBA)

3. FOpuanyeckoe uo, Gpunnain (IpeIcTaBUTEILCTBO) ABISCTCS (YKaXKUTe
B COOTBETCTBYIOMIEH sUeliKe X)

1) xommepyeckoe 2) HEKOMMepuecKoe

4. Yyacrtue B cOCTaBE IOPUANUECKOro JInLa, Gpuinana (mpeacTaBUTeIbCTBA)
MHOCTPAHHBIX MHBECTOPOB (YKAXKHTE B COOTBETCTBYIOIIEH SUCHKeE X)

1) na 2) HeT

5. IOpuauyeckoe JIMLO SBISIETCS JJouepHel opraHu3amnuei (yKaxure B
COOTBETCTBYIOILEH S4eHKe X)

1) na 2) Her
6. IOpuanyeckoe JINLO SBIISETCS MEXKLyHAPOJHON OpraHu3anuei
1) na 2) Her

7. Ocy1iecTBIICHHE JEATENbHOCTH I0PUIMYECKOr0 JIMIa HA OCHOBAaHUH
Tunosoro ycTaBa (yKaKHTe B COOTBETCTBYIOIEH sSdeHke X)

1) na 2) HeT

8. MecTo HaxoKIeHHE FOPUANYECKOro JIHla, (huamana (IpeacTaBUTEeIbCTBA)
ITouToBEIit MHAEKC:

O6macTb:

Topon, paiion, paiion B ropoje:
HaceneHHblii yHKT (ces10, 0CENO0K):
Yauna, MUKpOpaloH, KBapTall, IepeyJIioK,
MIPOCIIEKT:
Howmep noma:
Kgaptupa, komHara:
Howmep tenedona:
Howmep daxca:
9. CBezieHHs 0 PYKOBOAUTEIE IOPUAMIECKOro IHna, Guinana
(pencTaBUTENbCTBA) (YKAKUTE B COOTBETCTBYIOIIEH sA4eiike X)
1) rpaxnannu Pecriyonuku Kasaxcran

2) MHOCTPaHHOE JIUII0
3) suno 6e3 rpaxkJaHCcTBa

. 1. 0.

JIOKyMEHT, yJJOCTOBEPSIOIINH JINYHOCTD:
Howmep, naTa BBIIa4l JOKYMEHTA, YIOCTOBEPSIONIETO TUIHOCTD, KeM
BBIIAH

CTpaHa IIOCTOSIHHOI'O MECTOXKHUTCIIbCTBA
PHH, (B cimy4ae oTCyTCcTBHA yKa3aTb HOMEp HaJIOTOBOW perHcTpanuy
B CTpaHe PETHCTPALNH IPAXKIAHCTBA)
Howmep renedona:
Howmep daxca:
E-mail:

10. ®opma coGcTBEHHOCTH (YKaXKHUTE B COOTBETCTBYIOLIECH siueiiKke X)
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1) rocynapcTBeHHast 2) yacTHas
11. YkaxuTe OCHOBHBIE BH/Ibl SKOHOMHYECKON
JeATETLHOCTH:

12. Vkaxure apyrue (BTOpHYHbIE) BUIbI JKOHOMUYECKOH
JIEATEIbHOCTH:

13. Pa3mep ycTaBHOTO KanuTaia

14. Bux ycraBHOro KanuTana (s
HEpe3H/ICHTa)

15. CocraB yupeaureneii IopuanuECKOro Juna
(YKakuTe B COOTBETCTBYIOMIEH sUeiike X)

1) ropuMYeCcKOe JIHLO

2) dusuyeckoe Mo

TOpuanveckoe auio (pe3uaeHT)
HaunmenoBanue

Jlata perucTpanuy 1 perucTparoHHbII
HOMeEp

Kox OKIIO

PHH

Jonst B ycraBHOM KanuTane %

CymMma BK1ajia (ThIC. TEHTe)

IOpunuyeckoe nuio (Hepe3naeHT)
CrpaHa periucrpannu

HaumenoBanue

PerucrpannoHHbIi HOMEp COTIIACHO BBITUCKH H3 TOPTOBOTO PEEcTpa,
WIIH IPYTOTo JIETAIM30BAHHOTO JOKYMEHTa, yIO0CTOBEPSIOIIEro, 4TO
CYOBEKT SBISETCS FOPHANUECKUM JIULIOM)

[ara perucrpauuu

Koa OKIIO, n160 Bu JeITEIBHOCTH

PHH, 160 HOMep HaJI0roBoi perucrpanuy

Jons B ycraBHOM Kanuraine, %

CymMa BKITaa

Dusnyeckoe IO (rpaxaanuH Pecrybnuku Kazaxcran)
. 1. 0.

JloKyMEHT, y10CTOBEPSIOIINI INUHOCTD:

Howmep, narta Beiga4n JOKYMEHTa, yIOCTOBEPSIOLIETO JIUIHOCTD, KEM
BBIIAH

CTpaHa IIOCTOSAHHOI'O MECTOXUTEIILCTBA

PHH

Jonst B ycTaBHOM KanuTane %

CyMMa BKIIaja

®usuyeckoe MO (MHOCTPAHHbIN MPaXJaHKH)
®. 1. 0.

JloKyMeHT, yJOCTOBEPSIOMIHUI THNIHOCTD:
Howmep, naTa BbIau JOKYMEHTA, YIOCTOBEPSIONIEr0 TNYHOCTD, KeM
BBLIAH

CTpaHa IIOCTOSAHHOI'O MECTOXHUTECIILCTBA

Howmep nanorosoit
PperucTpanuu

Jlonst B ycTaBHOM Kanutaie, %

CymMa BKJIaaa
16. CBezieHHs O FOPUIMYECKOM JIMIIE, CO3/IAI0IIEro (uirai
(IpencTaBUTEIbCTBO)

IOpuanyeckoe nuuo (pe3uieHT)

Haunmenopanue
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JlaTa perucTpaluy H perucTpaHOHHbINH
HOMEp

Koz OKIIO

PHH

Jlons B ycraBHOM Kanurtaine, %
CymMa Bk1azia (ThIC. TEHTe)
TOpuaundeckoe nuio (HEpe3nICHT)
CrpaHa perucTpannu
HanmenoBanue

Perucrpaionnslii HoMep COrJIacHO BBIUMCKK M3 TOPrOBOIO PeecTpa,
WK PYTOTO JIEraIM30BAaHHOTO JOKYMEHTA, YIOCTOBEPSIOIIETO, YTO
CYOBEKT ABJISICTCS FOPHINYECKUM JIHLOM
Jlara perucrpanuu
Kox OKIIO, n160 B AeATEIBHOCTH

PHH, nmnu60 HOMEp HaJIOroBOM perucTpannu
Jlons B yctaBHOM Kamnuraine, %
CymMa BKJIa1a

17. Oxunaemas (MpUMepHast) YUCICHHOCTD 3aHATBIX YEIOBEK
18. CyOBbeKT 4acTHOTO NPEANPHHUMATENIBCTBA (YKAXKHUTE B
COOTBETCTBYIOLICH sTUCHKE X)

1) cyObexT MUKpoOH3Heca
2) cyOBEKT MaJIoOro MpeanpuHIMATENIbCTBA
3) cyOBEKT cpeHero NpenpHHIMATEIbCTBA,
4) cyOBeKT KpynHoro Gu3Heca
19. Co3nianue I0pUIMYECcKOro JIMIA MPEIIECTBYET PEOpraHu3aLus
(YKaxuTe B COOTBETCTBYIOLICH sUeiiKe X)

1) nmpeobpaszoBanue 2) ciusHue

3) BeIICIICHHE 4) paznenenue

20. KonuecTBo I0pHIUYECKUX JIML, YYaCTBYOIIUX B PEOPraHU3aLUMN
21. B cimyuae npeo6pa3oBaHus HEOOXO0AMMO yKa3aTh CIeIyIOIIHEe CBEICHHU:
IIpesxHee HAMMEHOBAHHE IOPHANYECKOTO JIHIIA
Kox OKITIO

PHH

22.B Ciry4dac CIIUAHUA HeO6XOHHMO YKa3aThb CJICOYIOIINE CBCACHHUS
HanmenoBanus IOPUIANYECKUX JINL], YIACTBYIOIINUX B CIUSHUN

Kox OKIIO

PHH

23.B CJIy4ac BBIACIICHUA HCO6XOI[I/IMO yKasaTh CJICAYIOIINE CBEACHUA:
HawnmenoBanue HeﬁCTByIOILleI‘O IOpUANYECKOrO JIMIa, U3 KOTOpOoro
BBIICJIEHO HOBOE IOPUAUYECKOE JTULO
Kox OKIIO

PHH

24. B ciiydae pasjerneHusi HeOOX0IMMO yKa3aTh CIEIYIONHNE CBEACHUS:
HaumeHoBaHME IOPHIMYECKOTO JIHLA, Ha 0a3e KOTOPOTo CO3AaHbI
IOPUANYECKHE JIHIA
Kox OKIIO

PHH

®.1.0. u moamuch 3asABUTEINS
" " 200 ropma

K 3asBnenuro mpuararorcs:
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[puno:xenne Ne6

3ASIBJJEHUE
r. ActaHa « » 200 r.
S, ®.1.0., nmpoxuBaronias mo aapecy: Pecnybnuka Kaszaxcraw, . s (mHIEKC),
MHKpOpalfoH _ , JOM _ , KB. , (ymoctoBepenue nuuHOCTH Ne , OT r.,

BeiganHoe MBJI PK), HacrosmmMm 3asBisfiio O TOM, YTO pa3pellaro
(maumenoBanne HKO) wucnonp3oBate KBapTHpy, Haxomsmrytocs: PecnyOnuka Kaszaxcran, r.

, (IOYTOBBIN MHAEKC), MUKPOpaifoH _ , OM _ , KB. __, B KauecTBe MecTa
HaXO0XJICHUS (nanmenoBanue HKO). KBaprupa siBisiercst Moeit
COOCTBEHHOCTBIO, Ha OCHOBE IOTOBOPA KyIUIH-NIPOAaKH KBapTUpel Ne ot , "
HaxoauTcst 1o azapecy: PecmybOmumka Kazaxcran, T. s (TOYTOBBIN MHJEKC),

MHKPOpaHoH __, IOM __, KB.

IMoamuce ®.U1.0. (cobcmeennuka keapmupbel uiu OUPeKmopa op2aHu3ayui)
ITpunoxenne:
Kcepoxonus 1orosopa Kymiau-mpoaa)xu KBapTHphI Ne oT

Kcepokonus yaoctoBepeHHs JINYHOCTH COOCTBEHHHKA KBApTHPHI
Kcepokomnust PHH cobcTBeHHIKA KBApTHPBI

Ilpumeuanue
3asenenue om cobcmeeHHUKA KGAPMUPLL ROONENHCUN HOMAPUATLHOMY 3A6EPEHUI0, TUOO0
3asenenue om 0puOUYECcKo20 TUYA 3a6ePAEMCI NeYamvlo OP2aHU3aYUL U NOONUCHIO OUPEeKmopa, a
makoice 6 106OM cyyae
Konuu (npocmule) nPagoyCmManaIUBaAIOWUX OOKYMeHMOo8 Ha nomelyenue.
JononnumenvHo Ha npakmuxe HAn0208ble Op2arbl Mpedylom ciedyloujue OOKYMeHmbl.
Kcepokonusi yoocmosepenus nuunocmu, u
PHH cob6cmeennuka keapmupul

IMpuioxenne Ne7

Obpasey
IPUKA3 Ne
Hasznaunts ¢ «_ » 200 r. PO (HaMMEHOBAaHME JOJDKHOCTH), ¥ HAJEIUTh €ro

mpaBOM IepBOH (BTOPOH) IOANMCH HAa BCEX ILIATEKHO-(QHHAHCOBBIX JOKyMEHTaX (HAMMEHOBAHHE
OpraHM3aINN).

(PUO, noanuch pyKoOBOAUTENS)
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Konekc Pecny6aukn Kasaxcran ot 10.12.2008 N 99-4
"O Hasorax u Apyrux o0s3aTeJbHbIX MJaTe:xkax B 0ro1ker (Hamorosprii
Kojekc)"

Crarbs 134. Hanoroo0GioxeHne HEeKOMMEpUYECKUX OpraHu3aluii

1. dns neneit nacrosimero Konexca HeKoMMepUecKoi opraHn3anueil mpu3HaeTcsl Opranu3anusi,
3aperucTpUpOBaHHAs B ()OPME YCTaHOBJICHHOM I'PaXKITaHCKUM 3aKOHOJIATENbCTBOM PeciryOnuku
Kazaxcran ni1st HeKOMMepUYeCcKOi OpraHn3alyy, 3a NCKII0YCHNEM aKIIMOHEPHBIX O0IIECTB,
YUPEXKICHUI U MOTPEOUTENBCKUX KOOMIEPATHBOB, KPOME KOOIIEPATUBOB COOCTBEHHUKOB KBAPTHP
(TmomereHui), KOTOpasi OCYIIECTBIISIET JeSITENILHOCTh B OOIIECTBEHHBIX HHTEPECax U
COOTBETCTBYET CIIC/YIOIIUM YCIOBHSIM:

1) He MMeeT 1eH U3BJICUCHHMS I0X0/1a B KaYeCTBE TAKOBOT'0;
2) He pacrpeessieT MOdyYeHHbIH YUCTBIN TOXO/ I UMYIIECTBO MKy yYaCTHUKAMH.

2. Jloxo1 HEKOMMEPUYECKOI OpraHU3aIlHY 110 JOTOBOPY Ha OCYIIECTBIEHHE TOCYJapCTBEHHOTO
COLMAJIBHOTO 3aKa3a, B BUAE BO3HArpaXkCHUS MO AEMO3UTaM, IPaHTa, BCTYNUTEIbHBIX U WIEHCKUX
B3HOCOB, B3HOCOB YYaCTHHUKOB KOH/IOMUHHYMa, OJIATOTBOPUTEIILHOM M CHOHCOPCKOM ITOMOIIH,
0€3B03ME3/IHO MOJIYYEHHOTO UMYIIIECTBA, OTYUCIICHUH U TI0’KePTBOBAHUI Ha O€3BO3ME3/IHOI
OCHOBE HE MOJJIEKUT HAIOTOOOI0KEHHIO TIPU COOJTIOJICHUH YCIOBHH, YKAa3aHHbIX B ITyHKTE 1
HACTOSIIEH CTaThH.

I[J'[ﬂ LIeJIei HacTOosIIEero IIyHKTa B3HOCaAMH y4YaCTHUKOB KOHAOMHUHUYMa IIPU3HAIOTCA:

00s13aTeNbHbIE IUIATSKH COOCTBEHHHKOB MTOMEIICHHUH (KBapTHP), HAMIPABJICHHBIC HA TIOKPBITHE
O0IIMX PAaCXOJIOB 110 COACPIKAHHIO U UCIIOIb30BaHHIO OOLIET0 HMYIIECTBA;

IUIATEKH COOCTBEHHMKOB MOMELIEHHH (KBAPTHUP), HAMIPABICHHbIE HA OKPBITHE JOTOIHUTEIBHBIX
Pacxo/oB, HE OTHOCSIIIUXCS K pa3psay 00s3aTEeIbHBIX U 00ECIICUNBAIONINX HEOOXOAUMYIO
9KCILTyaTaIfIio I0Ma B IIeJIOM, BO3JIO’KEHHEBIE Ha COOCTBEHHIKOB MTOMEMIEHUH (KBapTHP) C HX
COIJIacHs;

IeHs B pa3Mepe, yCTaHOBICHHOM 3aKOHoaTenbcTBoM Pecy6muku Kazaxcra, HauncIeHHas pH
MPOCPOUKE COOCTBEHHUKAMHU ITOMELIEHHH (KBapTHP) 00s3aTENIbHBIX IUIaTeXel B cHeT 00LIMX
PacxooB.

Pa3Mepbl U NOPAAOK BHECCHHA B3HOCOB YUACTHUKOB KOHAOMHUHUYMA YTBEPKAAKOTCSA 06I_UJ/IM
co6paHneM YJICHOB KOOIIEpaTuBa COOCTBEHHHKOB TMOMEIICHU (KBapTI/Ip) B IIOPSLIAKE,
YCTaHOBJICHHOM 3aKOHOAATEJIIbHBIM aKTOM Pecny6n1/n<1/1 Kazaxcran o KHIIMIIHBIX OTHOIICHUAX.

IIpumeuanne

3. B ciydae HecoOMI0IcHUS yCIOBUM, YKa3aHHBIX B ITyHKTE | HACTOSIIEH CTaThH, JOXObI
HEKOMMEPUYECKOH OpraHU3aliH MOJJIeKAT HATIOTOOOI0KEHHUIO B O0IICYCTAHOBICHHOM TIOPSIIKE.

4. Jloxo/pl, HE yKa3aHHbBIE B ITyHKTE 2 HACTOSIIICH CTAaThU, MOJJIEKAT HAJIOr000I0XKEHHIO B
001IIey CTAHOBJICHHOM TIOPSIIIKE.
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ITpu 5TOM HEKOMMepUecKast OpraHu3anus 00si3aHa BECTH pa3/eibHbINH YUeT 110 J0X0/aM,
0CBO0OMXKIAEMBIM OT HAIOr000I0KEHHS B COOTBETCTBUY C HACTOSIIEH CTAThEM, U JOXOIaM,
MIOJUISKAIIM HAJIOTO00I0KEHHIO B 00IICYCTaHOBICHHOM MOPSIIKE.

5. Ilpu mosyueHnu JOXO/I0B, MOICKAIINX HATIOT000I0KEHHIO B 00IICyCTAHOBICHHOM MOPSIIIKE,
CyMMa pacxo/JJ0B HEKOMMEPYECKOH OpraHU3alny, MO/JIeXkallas OTHECCHUIO Ha BBIYETHI,
OIIpeIeIIsIeTCs 10 BEIOOPY HAIOTOILIATENBIIUKA T10 IPOIIOPIIMOHAIEHOMY HIIH Pa3eIbHOMY
METOIY.

6. 1o mporoproHaNbHOMY METOy CyMMa pacXo/I0B, TTOUIEKalllasi OTHECEHHUIO Ha BBIYETHI, B
o011eit cymMmMe pacxoJI0B OMPeIelIsieTCs] HCXOI U3 YICTBHOrO Beca TOXO/I0B, He YKa3aHHBIX B
IIYHKTE 2 HAaCTOSILEH CTaThy, B 00 CyMME JJ0X0/JJOB HEKOMMEPYECKON OpraHH3aluHy.

7. Ilo pa3nenbHOMY METOLy HAJIOTOIUIATENbINUK BEAET pa3AebHbIN YUeT 0 pacxoaam,

OTHOCAIIMMCA K 10X0JaM, YKa3aHHbIM B ITYHKTC 2 HACTOSIIIIECH CTaThby, U pacxoaaM, OTHOCAIIUMCS K
JA0xXoaaM, IMoAJICKaIluM HAaJIOTOOOJIOKCHHIO B O6HleyCTaHOBIIBHHOM TIOpsIAKE.
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